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Our

Essence
GRI 102-16

Mission
Make life easier
for people delivery
energy.

Essential General
Principles
Copagaz adopts and hopes that all of its employees will
also adopt the following ethical principles:
• Honesty, dignity and integrity;
• Efficiency, objectivity and productivity;
• Respect for, compliance with the law and transparency;
• Confidentiality;
• Social responsibility.

Vision
Take comprehensive action to
promote energy solutions in an
innovative and disruptive fashion,
adding value for society.

Values
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• Safety

• Customers

• Trust

• Commitment

• Ethics

• Results

• People

• Sustainability
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Message from the

President

seholds, we are working at full
operating capacity, strengthening
the hygiene and sanitization of our
operating centers.

GRI-102-14, GRI–102-15

WITH THE
SAME DRIVE
THAT HAS
DEFINED ITS
HISTORY, WE
ARE NOW
BUILDING ITS
FUTURE.
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2019 was a significant year for
Copagaz. During this period, we
implemented the readjustment of
the company’s “Strategic Vision,” a
vision that expands our structures
and consolidates business activities
in segments that have been well
defined by the various areas where
we operate within this sector.
To this end, we have developed
training strategies for internal leaders and hired people with competencies externally to design and
help us to execute this work. We
conducted an operational review
of the LPG area, concentrating
decision-making among regional
managers, expanding the efficiency of operations, and facilitating
prompt service for our stakeholders throughout the company’s
value chain and operational line.
We invested solidly in training our
staff by consultants in all relevant
areas of our business. We sought
out professionals in the market to
strengthen our teams so as to give
the company the robustness and
dynamism imposed by the transformations that the sector has been
undergoing.

In parallel with this, and within the
transformational dynamic of the
LPG sector in this country, we have
proactively applied for licenses to
import products, departing from
the single supply model that was
the Petrobrás system. Petrobrás
and the ANP collaborated in the
construction of a model that led
us to seek external partners to
allow for an alternative that would
ensure supply, within a logistical
framework of price and movement
to add more value to our companies operations. Moving forward,
we entered into negotiations
with YPF-Argentina to supply our
outlets in southern Brazil, and with
YPFB-Bolivia to supply the Central
Western region.
In an agreement signed with the
Federal University of Mato Grosso
do Sul, we established a partnership with the company Superinspect for certification of imported
products. This made it possible to
expand instructional operating activities at UFMS, yielded us excellent
service and created for Copagaz
the possibility of importing all surplus production, since we acquired

all of the LPG surplus production
originating from YPFB.
We can state that since the start
of 2019, we have been implementing new activities and gearing
up for the possibility of company
growth without losing sight of
the dream of our founder, Ueze
Zahran, to acquire Liquigas do
Brasil, making us the largest company in this sector in Brazil, and
presenting us with a tremendous
challenge which we felt fully inspired to meet thanks to the quality
of the staff of professionals who
fill out our teams.
We carried out the acquisition
in a competitive process facing
off against major international
groups. In a demonstration of confidence in our country, we submitted the winning bid to Petrobrás
in association with Itausa and
Nacional Gás Butano. We are now
awaiting the competitive analysis of the Administrative Council
of Economic Defense (CADE),
for authorization to commence
operations and consolidate the
companies.

Although this report covers 2019,
and is published in 2020, we
cannot fail to present the efforts
that Copagaz has undertaken in
the fight against the coronavirus
(COVID-19). From the outset of
the pandemic in Brazil we have
adopted home office for our administrative Departments as a way
of promoting social distancing. We
have taken measures to enhance
the wellbeing and health of employees in our operational system,
which were later recognized as
best practices by the unions in our
industry.
Employees in groups at risk were
removed and we provided medical
care for all of their relatives. In our
concern for our clients and consumers, we prepared cards listing
precautionary steps that should
be taken for interactions in the
delivery of LPG.
We joined the #NÃODEMITA
(‘#DON’T GIVE UP’) movement
and sought ways to reward our
front-line employees. With a firm
determination to continue delivering energy to Brazilian hou-

Finally, we are in the process of
importing from China more than
100,000 masks that are to be
donated to the Departments of
Health in Mato Grosso and Mato
Grosso do Sul. We also made a
cash donation to set up a field
hospital, executed at the operational level by Albert Einstein Hospital, in São Paulo.
In closing, we have endeavored
to remain true to the spirit of
entrepreneurship that has always
guided Copagaz from its earliest
beginnings. With the same drive
that has defined its history, we are
now building its future, and we
press ahead without overlooking
the fact that businesses are not
only creators of wealth, but also
have an indispensable role of
combating social inequality and
protecting the environment.
Through our Sustainability Reports, Copagaz reiterates its
support for the United Nations
Global Compact and its 10 universal principles.
Happy reading!
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Auditor
Copagaz is a privately held company
established as a corporation, engaged
in the distribution of LPG in bulk and in
containers. With more than six decades
in the market, the company has held
fast to its aim of safely delivering gas
of good quality throughout the national
territory.
Founded in 1955 by Ueze Elias Zahran,
the history of Copagaz begins in Campo
Grande, now capital of Mato Grosso do
Sul, and extends across decades of hard
work, through various periods of national
and international economic crisis, until
it becomes the fifth largest company in
the industry in Brazil, commercializing
some 641,000 tons of LPG per year,
delivered to residential and business
clients. Copagaz employs more than
1,730 people, and has a structure that
includes its headquarters in São Paulo, 15

operating centers, 11 forward deposits, 2
forward deposits for business, as well as
a dealership network with roughly 2,500
representatives. Its product reaches
1,439 of Brazil’s municipalities, located in
17 states and the Federal District.
To ensure the safety and quality of its
universe of cylinders, in parallel with
its LPG bottling and distribution activities, Copagaz performs maintenance
and refurbishment processes on vessels,
pursuant to the legislation in force. Any
receptacles posing a hazard to user
safety are deliberately withdrawn from
service and flagged, with their return
to the market blocked. They are then
replaced by new cylinders, a process that
guarantees fulfillment of the company’s
fundamental mission: to safely provide
society with the energy it needs through
high quality service.

Ombudsman

Administrative
& Financial
Directorate

Commercial
Directorate

Operations
Directorate

Development and
Management
Directorate

Legal Affairs
Directorate

Accounting
Office

Commercial
Bottling
Office

National
Operations
Office

Strategic Human
Resources Office

Legal Affairs
Office

Financial
Office

Commercial
Business
Office

Logistics
Office

Information
Technology (IT)
Office

Fleet
Office

Planning and
Management
Office

Technical
Office

New Business
Office

Office of
Supply

Marketing
Coordination

Department of
Personnel Office

Executive
Structure

Procurement
Office

8

Sustainability Report 2019

STORAGE FACILITY, 117 M3/ 60-TON
STORAGE VESSELS, JARDINÓPOLIS
OPERATING CENTER – SP.
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Message from

Management
LPG on a large scale. We signed a
contract for 72,000 tons of LPG per
year with Yacimientos Petrolíferos
Fiscales Bolivianos (YPFB), the
result of a joint study that proposed
better ways of supplying the Brazilian market. This action not only
impacts the Central Western region,
but the entire Copagaz logistical
network, reducing total kilometers
driven by scores of thousands, and
delivering on the Copagaz commitment to sustainability. We have
initiated activities in markets for noble gases (butane and propellant),
boosting our portfolio and offering
more alternatives to consumers of
these products.
EDUARDO ELIAS ZAHRAN FILHO
Director of Legal Affairs

In 2019, Copagaz moved forward
with its firm commitment to bring
energy to different parts of the
national territory with transparency and integrity. In the business
context, this year has brought us
significant developments resulting
from the work of a highly motivated, productive and efficient team.
Economic and financial indicators
remained solid for Copagaz, with
adequate profitability. Although
annual consumption of LPG (liquefied petroleum gas) fell in 2019 as
compared to 2018, Copagaz grew
by 22,300 tons, raising its market
share from 8.39% to 8.64%. In the
competition to purchase Liquigas,
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PEDRO JOÃO ZAHRAN TURQUETO
Director of Development and Management

we incurred unforeseen expenses, a
liability offset by a strict cost reduction plan, keeping up the pace of
production, in accordance with our
strategic planning for 2019/2023.
We understand that there are still
major opportunities and challenges
in the LPG sector. We’re not only
focusing on new regions, but also
on people and their needs. LPG,
with its high caloric power, a clean
burn, versatility in its application
and a capillary distribution profile
throughout the country, is increasingly showing itself to be the best
option for a variety of sectors in
the Brazilian economy, because it
is a clean energy source. Its en-

PAULO ROBERTO VIANNA
Administrative-Financial Director

vironmental impact compared to
other fuels is consistent with the
company’s commitment to curb its
greenhouse gas (GHG) emissions.
As for the storage and distribution
of our products, the operational
sector has been developing a structure with robust safety, technical
quality and optimization of LPG
inventory, storage and logistical
network costs. Increasingly, our
network of dealerships and industrial clients are demanding optimal
provision of our services, and above
all, adherence to delivery schedules.
We have a well-trained management team with the skills and knowledge to deal with these challenges

AMARO HELFSTEIN
Sales Director

at each one of our logistical parks,
keeping an eye on operations and
committed to supporting our clients
with the technology to make it happen, including a Backoffice to take
care of financial and administrative
matters.
This year we invested in reviewing
our logistical network to drive efficiency and raise the level of our services, which resulted in significant
cost reductions and improvements
in use levels for the truck fleet. To
serve our network of dealerships
and expansion in strategic markets,
we made our largest investment in
containers in the last 5 years, manufacturing more than 500,000 units.

AGNALDO INOJOSA
Operations Director

Our aim is to achieve an intake of
value and operational efficiency
that will enable our clients to make
safe use of LPG, a process that
entails both quantitative as well as
qualitative results. Treating people
with care and focusing on safety is
in the Copagaz DNA. In 2019, we reduced the number of days lost due
to absence by 63%, and accidents
by 48%. Our goal is to reach zero
accidents, and we’re going to keep
at it, building on the commitment
this company has to its people.
Our vision denotes action that is
comprehensive, innovative and disruptive. In 2019 we became the first
company in our industry to import

One item deserving special mention
is the partnership we have signed
with the Federal University of Mato
Grosso do South (UFMS) and the
company Superinspect, which involves supervision, oversight and inspection of products, in order to test
and certify the quality of the gas
that we are importing from Bolivia.
Working together with managers,
scientists, students, and with the
approval of the ANP, we have set up
the first viable laboratory for LPG
analysis in Brazil’s Central Western
region, enabling students to interact
with the market, yielding knowledge, development and public and
private cooperation to create value
for society.
At present, Copagaz is faced with a
vast opportunity. We have prepared
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Diretoria

About this
ourselves to be more than just an
LPG distributor and to become an
energy company. Among the projects in this area are the Hydraulic
Generation Plan (CGH) in the city of
Campo Bom, Santa Catarina, which
by now has absorbed investments
of R$ 16 million, and will have the
capacity to generate 4 MW; and a
solar plant in Mato Grosso with a
2 MW capacity to supply our own
operations, as well as those of Rede
Globo network affiliates in Mato
Grosso and Mato Grosso do Sul.
Another advance in 2019 involves
updating of our Code of Ethics and
the completion of our Complian-

ce Program, customized for our
reality, and clearly addressing such
issues as fighting corruption, how
to manage relations with clients and
suppliers, and what are the limits
of confidentiality, to name a few.
With the creation of the Compliance Committee, a culture has been
instilled through training programs
administered to all employees at
company business units teaching
that compliance is essential to
the organization’s development.
The correction and austerity of its
actions goes beyond operational
considerations and extends to the
spheres of ethics and morality.

Our commitment today is to do
even more than we have already
done to build the future at Copagaz, stimulating the vitality of our
relationships with stakeholders at
all points where our product, LPG,
is distributed, and doing so ethically
and transparently, giving rise to the
sustainability that Copagaz prizes,
and that society is now learning to
recognize.

BOTTLING
PLATFORM FOR
TRANSPORTABLE
RECEPTACLES.
MAUÁ OPERATING
CENTER - SP.

publication
GRI 102-10, GRI-102-40, GRI-102-48, GRI-102-49, GRI-102-50, GRI-102-51, GRI-102-52, GRI-102-54, GRI-102-56

For the tenth year in a row, Copagaz is pleased to present
its Sustainability Report. This edition covers the period
from January to December of 2019, a special year for the
company, marked by major achievements in its social, environmental and economic spheres.
This report has been prepared in accordance with the GRI
Standards: Core option, coordinated by the Copagaz
Sustainability Committee. This undertaking, as in all previous years, has benefited from the collaboration of all
levels of the organization in the analysis and validation of
the data presented, and vetted by BDO RCS Auditores
Independentes.
Following the global trend towards sustainability, in our
reporting, we have entered into a dialogue with the Sustainable Development Goals (SDG), identified throughout the
document, a platform of the United Nations that establishes
17 SDGs with 169 integrated and indivisible related goals in
the quest for a path towards global sustainable development, so that a better world can be reached by 2030.

This publication also provides information on our “Corporate Inventory of Direct and Indirect Greenhouse Gas Emissions,” established from year to year since 2012, and drawn
up in accordance with the Brazilian GHG Protocol Program,
a tool used globally by companies and governments to
track, quantify and manage GHG emissions, which was originally developed in the United States in 1998 by the World
Resources Institute (WRI).
Finally, this is the way we have found to enter into a dialogue with our stakeholders to share, ethically and transparently, the work of our entire professional team engaged in
upholding Copagaz’ commitment to the Global Compact
of the United Nations (UN), of which it is a signatory.

Good reading to everyone!

ON THE COMPANY WEBSITE (WWW.COPAGAZ.COM.BR),
STAKEHOLDERS CAN ACCESS THIS AND OTHER EDITIONS OF
COPAGAZ SUSTAINABILITY REPORTS, WHICH ARE AVAILABLE
TO THE PUBLIC IN PORTUGUESE AND ENGLISH.

ELIZETE NETO TAVARES PAES
President, Copagaz
Sustainability Committee
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Navigability

Materiality

GRI-102-40

GRI-102-42, GRI-102-43, GRI-102-44, GRI-102-46, GRI-102-47

of this report

This report has been designed to afford easy and
interactive reading. To this end, navigation icons are
used throughout the document that link to the primary stakeholders involved in Copagaz operations

Key
Stakeholders

employees

and to the ten principles of the UN Global Compact,
making it possible in each chapter to quickly identify the content addressed and the key stakeholders
involved.

10 Principles of the
UN Global Compact

Make sure that they are
not complicit in human
rights abuses.

Businesses should
uphold the freedom
of association
and the effective
recognition of the
right to collective
bargaining.

The elimination of
all forms of forced
and compulsory
labour.

GOVERNANCE

MANAGEMENT

QUALITY

EMISSIONS

Adopt policies
and practical
guidelines to
ensure good
governance,
accountability
and corporate
responsibility.

Seek
continuous
improvement
in the
management
and
organization
of work,
coordinating
the different
tasks necessary
to achieve
company
objectives.

Guarantee
the quality
and safety of
receptacles,
cylinders and
stationary
tanks, through
a process
of periodic
maintenance.

Encourage
sustainable
practices with
the network of
dealerships and
technical teams,
such as the
replacement of
vehicles in favor
of modern
fleets and
low emissions
impact.

HEALTH AND
SAFETY

environment

government

suppliers
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with the distribution of a new questionnaire to the company’s key stakeholders. The questionnaire, in keeping
with Copagaz’ sustainability reports, was based on the
GRI guidelines and the principles of the Global Compact
– precepts that have been guiding the reports since 2006
– addressing the themes of Stakeholders, Employees and
Environmental Management. The process was successful
in directly engaging 563 employees, 83 dealerships, 16
business clients, 14 end clients, 91 suppliers, 10 partners and
3 government officials, establishing five priority themes for
Copagaz and its stakeholders.

Material themes

The effective
abolition of
child labour.

society

In the effort to bring our understanding of materiality up
to date, this process of engagement was resumed in 2015,

dealers

Businesses should
support and respect
the protection
of internationally
proclaimed human
rights.

clients

With the aim of offering our readers a clear and objective
report that is truly in line with the interests of the company
and its stakeholders, Copagaz has made extensive efforts
to engage its constituents for a consistent rendering of
their materiality. This work was begun in 2008 and progressively built upon from year to year, so that by 2011 it
already encompassed employees, dealerships, business
and end clients, suppliers and partners.

Sustainability Report 2019

The elimination
of discrimination
in respect of
employment and
occupation.

Encourage the development
and diffusion of
environmentally friendly
technologies.

Businesses should
support a precautionary
approach to
environmental
challenges.

Undertake initiatives
to promote greater
environmental
responsibility.

Businesses should work
against corruption in all its
forms, including extortion
and bribery.

Offer specific
programs for
risk prevention
and control in
the process of
distributing gas
and the bottling
and shipment
of cylinders, as
well as mapping
situations of
risk so as to
reduce work
accidents.
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Our product
Liquefied Petroleum Gas
(LPG)
LPG consists of a mixture of propane and commercial butane
hydrocarbons, and is produced by refining petroleum or processing natural gas. Taking a gaseous form under normal atmospheric conditions, it changes into a liquid state when subjected to
pressure, and it is in this state that it is bottled for distribution.

Propane: C3H8
Carbon (C) is represented as
green, and hydrogen (H), as
yellow.

The forms n-butane and
iso-butane (both with the
molecular formula C4H10)
are present in LPG.

 PG is BROUGHT to
L
Copagaz via pipelines or
bulk shipments.

LPG is PRODUCED at national
refineries, made from petroleum
and natural gas, or else imported
by Petrobrás, since domestic
production is insufficient to ensure
supply for Brazil.

Flow of

distribution
GRI-102-2

LPG is a colorless, odorless substance, so it
has an odorous substance added to it before
it leaves the refinery, which gives it that characteristic “gas smell” – a safety measure to
allow for easy detection of a possible leak by
anyone who notices it.
A fuel with a wide array of applications in
various business, commercial and farming
sectors, LPG in Brazil is most widely used in
residential kitchens, and is popularly known
as “kitchen gas,” or “cylinder gas.” According to the National Syndicate of Distributors of Liquefied Petroleum Gas (SINDIGAS),
LPG is present in more than 95% of Brazilian
households.

LPG TRANSFERRED from
pressure vessels in a liquid state
to transportable receptacles
(2-kilo to 13-kilo cylinders, and
20-kilo to 190-kilo cylinders).

The product is STORED at
Copagaz operating units in
large pressure vessels.

To serve residential clients, a network of
retail dealerships purchases full cylinders
from Copagaz and resells them to end
consumers.

Part of the LPG proceeds to bulk
DISTRIBUTION via autotank vehicles
– the Express Service system.
16

Sustainability Report 2019

Delivery to small-, medium- and
large-scale business clients, as well as
agricultural and commercial firms, largescale residential buildings and hospitals,
can be performed by autotank vehicles,
which refill transportable receptacles
or stationary vessels installed on the
premises, or through sale of transportable
receptacles of 20-, 45- or 90-kilos, bottled
and distributed by Copagaz.
17

Our product
Liquefied Petroleum Gas (LPG)

In addition to purchasing LPG from Petrobrás, in
August of 2019, Copagaz signed an LPG importation
contract with the Bolivian oil company, Yacimientos
Petrolíferos Fiscales Bolivianos (YPFB), during the 2nd
Forum and International Fair of Gas, Petrochemicals
and Green Fuels, in Santa Cruz de La Sierra, Bolivia.
The import volume will be 72,000 tons of gas per year,
and the product is being shipped into the country by
truck to serve consumer markets in Brazil’s Central
Western region, particularly Mato Grosso and Mato
Grosso do Sul. Copagaz is the first company in the
country to undertake large-scale importation of the
product.
To meet the needs of each client, Copagaz offers a
wide variety of receptacles and services for the provision of LPG. For residential clients, the best alternative
is the 13-kilo transportable receptacle. Business clients,

on the other hand, depending on the characteristics
of their activity, can avail themselves of transportable
P-20 cylinders, which are filled at bottling terminals
and then distributed, or refillable vessels, which are filled up on site at the client’s facilities using the Pit-Stop
System, using a transfer pump. Medium-consumption
clients may find a better alternative in P-90 and P-190
transportable receptacles, also filled up on site, and
which do an excellent job of satisfying the needs of
establishments such as bars, restaurants, laundries,
hotels and large-scale residential buildings. For large-consumption clients– such as food processing plants,
foundries, kilns, glassworks and agribusiness – stationary receptacles ranging from 500 to 60,000 kilos may
provide the best option: they are installed by Copagaz
with maximum attention to safety, which also offers
the Copagaz Express Service System, a quick and safe
on-site refill delivered by autotank trunks.

Reverse logistics
For the past 15 years, the
Brazilian market for LPG
distribution has demonstrated
high efficiency in reverse
logistics, with a systematic
monitored process for returning
vessels to companies as well as
refurbishing them.

This process allows vessels
to return to the market after
passing a battery of tests, or,
when they fail the tests, to be
discarded. In the latter case,
they are sent off for waste
processing, creating a totally
sustainable cycle.

The refurbishment process
involves the compulsory
periodic testing of cylinders
to ensure they are safe to use,
conducted at fixed intervals or
whenever receptacles exhibit
irregularities, such as crumpling,
rust or damaged welds.

In addition to refurbishment,
cylinder safety is guaranteed
by operational processes
implemented at bottling stations,
such as checking valves with
leak detectors, as well as visual
inspection procedures, which are
being constantly improved.

Through a combination of
legwork and technology, the
market has been successfully
confronting the safety
challenge, ensuring reliability for
the LPG sector.

Taking care of cylinders:
reverse logistics and
refurbishment for
safety’s sake

WAGNER SILVEIRA
DA CUNHA AND
FELIPE BATISTA DA
SILVA – PRODUCTION
ASSISTANTS, MAUÁ
OPERATING CENTER - SP.

LPG cylinders for domestic use allow for a high degree
of capillary extension for this safe and efficient fuel. To
guarantee this safety, the vessel refurbishment process has
been embraced by the whole LPG distribution sector in
Brazil. With efficient reverse logistics, the return of receptacles to distributors is ensured, which enables them to
monitor their physical condition, determining whether they
are suitable for use, if they need to be tagged for refurbishment or sent off for disposal (as scrap metal).
The decision to send a vessel for refurbishment is made
when defects are detected, such as crumpling, accentuated rust or visible damage to the welds, or otherwise,
based on its date of manufacture – as per the self-regulatory industry document (Edict MME n.º 334, of November
1, 1996, published in the Official Diary of the Union (DOU)
on November 4, 1996), rigorously adhered to by Copagaz,
a first refurbishment is required after the cylinder has seen
15 years of use, and subsequent refurbishments must be
performed every 10 years.

unit. With the success of its operations, in 2016 the unit
also began to offer its refurbishment services to other
companies in the industry. This initiative yielded substantial benefits, such as logistical gains: by avoiding
sending cylinders to São Paulo for refurbishment, there
was a reduction in travel time, number of kilometers
driven, wear-and-tear on tires as well as greenhouse
gas emissions – in 2019, this added up to savings of
more than 29,000 liters of diesel fuel, foregoing emissions of more than 101,286 kgCO²/liter of diesel.

This process was first systematically carried out and monitored in Brazil in 1996. By 2011, that is, 15 years later, 106
million cylinders had undergone refurbishment in the country, and 24 million were scrapped because they did not
fall within safety standards. In 2012 alone, more than 12.5
million receptacles were sent for refurbishment, more than
11.7 million of which were approved and returned to the
market, with some 840 rejected and sent off for disposal.
All Copagaz cylinders undergo constant evaluations and
are sent for refurbishment in accordance with the legal
timetable, or whenever the need is detected. In 2019, the
company disposed of 21,052 P-13 cylinders, while almost
624,176,000 cylinders in the same category have been
refurbished, and remain in circulation.

The Copagaz cylinder refurbishment unit has been
steadily increasing its operational efficiency, reducing
electricity consumption per cylinder refurbished by
45% from 2015 to 2019. Efficiency in waste generation
per cylinder also improved significantly during this
period, registering 58%.
In addition to the refurbishing program, operational
processes at LPG bottling stations, such as the installation of valve leak detectors and the adoption of
visual inspection procedures, are subject to continuous
improvement. In this way, we are mastering the safety
challenge through a combination of effort and technology, a formula that has been underwriting Copagaz
customer service reliability for decades.

In 2015 Copagaz inaugurated its own facility for cylinder
refurbishment at the Campo Grande commercial operating

18
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PIPELINE CLUSTER IBIRITÉ OPERATING
CENTER - MG.

Financial
performance
GRI-102-2, GRI 201-1

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
COMPONENTS

GRI 201-1

2017

2018*

2019

DIRECT ECONOMIC VALUE GENERATED

2,078,214

2,478,726.08

2,574,443

Net revenues from sales

2,078,214

2,478,726

2,574,443

ECONOMIC VALUE DISTRIBUTED

1,752,588

2,133,381

2,225,499

Operating costs

1,609,957

2,005,021

2,193,298

Employee salaries and benefits

196,219

207,796

209,375

Payments to providers of capital

-119,334

-146,896

- 258,286

Payments to government

64,958

66,510

80,002

Community investments

788

938

1,109

325,626

345,344

348,944

ACCUMULATED ECONOMIC VALUE

*2018 information has been changed due a modification of methodology and criteria used for auditing.

DISTRIBUTION OF ADDED VALUE (DAV)

GRI 201-1

2017

2018

2019*

Government

19.95%

19%

22%

Employees

60.26%

61%

60%

Shareholders

16.25%

18%

14%

Third parties

3.54%

2%

2%

-

-

-

Retained

*Financial and accounting information for 2019 was undergoing an audit up until the date of publication of this report.
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Financial
performance

STATIONARY VERTICAL STORAGE VESSELS
WITH CAPACITY FOR 3.7 TONS OF LPG.

Market share
In 2019, according to data provided by the National Agency of Petroleum, Natural Gas and Biofuels (ANP), Copagaz kept its market share slightly above last year’s level,
serving 8.8% of Brazil’s LPG distribution segment.

MARKET SHARE

ESTIMATED NUMBER OF CONSUMERS SERVED PER SEGMENT

Residential
Business

8.4%

8.5%

8.8%

2017

2018

2019

2,857,461
14,763

2,844,321
14,713

2,918,995
15,500

2017

2018

2019

SHARE OF TOTAL LPG SOLD BY SEGMENT
SALES VOLUME (TONS OF LPG)

622.92

620.27 641.36

2017

2018

2019

Markets served

Northeast
Central-West
Southeast
South

NUMBER OF DEALERSHIPS

2,443

2,563

2,261

2017

2018

2019
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Business

72%
28%

72%
28%

71%
29%

2017

2018

2019

SHARE OF TOTAL LPG SOLD BY REGION

Copagaz serves two major client segments: residential
and business. Supplying residential clients is done by the
network of dealerships under the Copagaz brand, through delivery of 13-kilo to 45-kilo cylinders; whereas business clients are supplied by the delivery of transportable
receptacles (13-kilo to 190-kilo) or by refilling of stationary
receptacles (500-kilo to 60,000-kilo).
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Residential

14%
17%
55%
14%

14%
17%
55%
14%

14%
16%
55%
14%

2017

2018

2019
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PRODUCTIVITY BY COMMERCIAL OPERATING UNIT (KILOS OF LPG)
Affiliate

2017

2018

2019

Araucária

36,045,506

36,906,091

38,452,074

Campo Grande

38,677,906

50,614,673

52,183,949

Canoas

23,907,418

23,871,418

23,181,005

Cuiabá

30,238,863

37,920,649

36,940,636

Duque de Caxias

49,355,724

49,696,537

48,592,301

Goiânia

25,788,936

27,572,764

30,935,380

Ibirité

51,461,906

51,787,127

53,257,609

Ipojuca

45,208,274

43,337,913

44,637,220

Jardinópolis

25,695,641

24,290,538

26,289,148

Mauá

32,283,046

32,109,378

32,025,934

Paulínia

28,510,384

28,187,432

24,994,276

São José dos Campos

33,724,509

36,980,850

31,910,472

Socorro

28,423,458

27,877,523

27,616,723

Uberlândia

11,390,834

14,519,233

18,483,890

461,167,415

485,672,126

489,500,617

2017

2018

2019

13,102,934

12,829,999

13,677,703

Own Production

Operating Centers of Third Parties
Caucaia (DAC)*
Salvador

5,471,532

4,491,297

5,163,004

107,467

3,240,659

5,559,311

6,366,200

6,615,279

São Francisco do Conde

6,983,436

8,515,660

9,660,906

Presidente Prudente

4,885,291

4,959,629

6,776,892

36,002,504

37,270,252

45,134,443

Bauru (DAC)*
Jequié

Production by third parties

Commercial expansion
In the last quarter of 2019, Copagaz reformulated its
Department for Commercial Expansion, with the aim of
stimulating innovation and the search for new opportunities, focused on yielding solid future results for the
company. In less than one year after this reformulation,
the Department has already submitted several project
studies to bring about greater efficiency and expand
business.

signatures for sales contracts. Another one is Salesforce,
a management program that will expedite day-to-day
activities for consultants in the bottled and bulk shipment
segment, such as drawing up prospecting flowcharts,
having a 360º vision of clients, optimizing routes and
schedules, or developing better client segmentation. This
is scheduled to begin in January of 2020, with a 22-week
implementation period, which can be extended if the
program incorporates additional functionalities.

One of these is the Digital Signature project of the Legal
Affairs Department, with implementation scheduled
for the end of 2020, which is geared towards curbing
bureaucracy and time spent on gathering and formalizing

Other significant projects and actions assessed by the
Commercial Expansion Department had to do with increasing benefits offered by the Full Tank Club.

Where we are

CE

RN
PB

PI

PE
AL

TO

SE

MT

BA

DF
GO
MG
ES

MS

* Copagaz Forward Deposit
SP

Own operating centers and those
of third parties
TOTAL

2017

2018

2019

496,714,917

522,942,378

534,635,060

RJ

PR

SC

HEADQUARTERS
RS

FORWARD DEPOSITS - DACS
OPERATING CENTERS
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INFORMATIONAL LABEL
ON 13-KILO CYLINDER.

Corporate

governance
GRI 102-18, GRI 102-19, GRI 102-20, GRI-102-21, GRI-102-22, GRI-102-23, GRI-102-24, GRI 102-25, GRI-102-26, GRI-102-28

Copagaz, in keeping with the growth targets set by its
strategic planning, and with a view to acquiring Liquigas, a process currently under way, has been paying
particular attention to structuring new corporate
governance practices that are more robust and market
compatible.
The aim of good corporate governance practices is to
uphold the company’s best interests, the interests of its
shareholders and to add value to society, giving rise to
success, growth and long-term survival. Without good
governance, the corporate culture, a company’s solidity
and future prospects are undermined, creating opportunities for conflicts within management, and impairing
the way the company is perceived in the market and
even by its own shareholders.

To complete its governance structure, Copagaz will
establish a Board of Directors, along with the existing
Executive Directorate, and several committees that will
assist the Board in its decision making, as of now, with
plans to create an Audit Committee and a Personnel
and Remuneration Committee, both operating on a
permanent basis.
Copagaz shareholders are keen participants in the
oversight of management and results assessed, as well
as decision making, partly due to the fact that, to date,
the company has never established a Board of Directors. Meetings (for shareholders) are convened and
held whenever necessary, and governance practices
have been implemented.

Copagaz recognizes the importance and significance
of well-structured, well-managed corporate governance to ensure fundamental principles such as ethics,
transparency, fairness and adherence to the law. Accordingly, it has begun to develop a department devoted
to this subject, after establishing a new Legal Management office which will be responsible, among other
things, for the Corporate Governance Department,
making it a key priority.
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Structure of corporate
governance
Therefore, in light of the foregoing, the administrative
body at Copagaz that currently looks out for and acts in
the company’s best interest, seeking the best financial
return for its shareholders, always endeavoring to mitigate business risks, is the Executive Directorate, presided
over by Antonio Carlos Turqueto. The latter, in the exercise of his duties, is responsible, among other things, for
overseeing the work and results of the other directors
– Administrative and Financial, Commercial, Operations,
Legal Affairs and Planning and Management – attending
to alignment with the corporate culture, as well as company prospects and strategies. Currently, this Executive
Directorate reports directly to Copagaz shareholders,
and soon there will be a Board of Directors acting as
intermediary, that is, the Board will be reporting to the
shareholders and will guide and oversee the workings of
executive management.
The Executive Directorate of Copagaz is directly responsible for the company’s financial and non-financial practices, always respecting the existing delegated powers
it holds, in accordance with the interests and guidance
of its shareholders. In the selection of members for its
management, Copagaz requires technical competence,
market knowledge, desirable industry experience and
extensive professional qualifications.

Copagaz
relationships

Copagaz participates in this distribution with a network
of nearly 2,261 dealers, who are indispensable to bringing LPG to end consumers safely, reliably, with quality
service, while also providing efficient technical assistance. Copagaz places great emphasis on the issue of who
represents its brand, maintaining a relationship of mutual
learning with this essential stakeholder. In 2019 Copagaz
received 749 new dealerships.

CONSUMERS

Copagaz has made a system available to its affiliated
Dealerships, geared towards Management of the Dealership’s Business, and this system is provided free of
charge. It allows for better control of finances, logistics,
marketing and sales strategies. Using this system, it’s
possible to identify on heat maps the areas where dealerships already have satisfactory participation, as well
as areas where participations could be improved.

In 2019, 71% of company sales were to consumers of P-13
cylinders, primarily for residential use, while the remaining 29% went to industrial and commercial establishments, hospitals, hotels, large residential buildings and
agribusiness firms, through sales of cylinders and bulk
shipments. A safe energy source of high quality, LPG is
widely used at many levels in Brazil, and Copagaz is sustainably strengthening its market position with respect
to consumers.

The Full Tank Club
In 2019, Copagaz celebrated the first anniversary of the Full Tank Club, its advantages
program for the brand’s exclusive dealers,
dedicated to strengthening ties between
the company and its dealerships. Through a
scoring system, participating dealers can earn
“Copaz,” a local currency that can be exchanged for services and products at special prices
on the program’s website.
Dealerships have all sorts of opportunities to
earn Copaz:
- Being up to date on gas payments;

DEALERSHIPS
GRI 102-42, GRI 102-43

In Brazil, the distribution of LPG is characterized by
a high degree of capillary extension, guaranteed by a
vast, branching distribution network, made up of retail
dealerships that bring the product to places not even
served by the electrical grid and running water systems.
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-H
 olding training sessions made available
by Copagaz on its site or on the Full Tank
Club platform;
- Meeting the monthly sales target;
- Recommending other dealerships;
-M
 aintaining the brand’s
visual identity on the
façade of the
dealership, on
vehicles, uniforms,
safety plaques, etc.

GRI 416-1

Copagaz respects its consumers as aware citizens who
know and insist upon their rights. Accordingly, it strives
to commercialize quality products at a fair price, in addition to keeping its cylinders in flawless condition, strictly
adhering to the legislation in force in Brazil.

The labels of all Copagaz products provide information about actions for the prevention and mitigation of
impacts on occupational health and safety, to help end
consumers in the proper use of the product and guide
necessary actions in emergency leak situations. In addition, LPG safety information is available at the Copagaz
website. The product’s entire life cycle is covered with
information on prevention, from the bottling phase –
performed by a team skilled in the various stages of the
process – to transportation – done by employees and
partners equipped with control measures and all information inherent to the process – to on-site installation of
cylinders and tanks for customers, ensuring safe use.

contact, such as its Ombudsman, who is qualified to
oversee, hear and respond to all consumer profiles. By
investing in innovation and enhancing its processes,
Copagaz is increasingly prepared to serve its clients,
dealership network and end consumers, always in a safe
and responsible fashion.

The safety of consumers and everyone involved in the
handling of LPG is an overriding priority for Copagaz. All
stages of the productive process are assessed in terms
of their possible impacts on health and safety, and 100%
of all products are subject to evaluation upon intake,
transportation, storage, handling and filling of vehicles,
checking for chemical and physical agents harmful to
workers’ health.

In 2019, as it sought to intensify its relationships with
customers, Copagaz invested in appearances at major
industry trade fairs as well as event sponsorship, underwriting the Rio Open and appearing at venues such
as Expopizzaria, Agrishow, Enacor, Rally dos Sertões,
Paving Expo, Fispal, Taste of São Paulo, Corrida de Reis
and Batuque Sinfônico, in addition to sponsoring the
pilot, Rafael Suzuki.

MANOEL DA SILVA GERONIMO AND WAGNER
SILVEIRA DA CUNHA, PRODUCTION ASSISTANTS,
MAUÁ OPERATING CENTER – SP.

Keenly aware of the importance of maintaining a transparent and close relationship with consumers and the
communities where it operates, Copagaz considers its
network of dealerships a vital interface with these stakeholders. In addition, it provides channels for direct
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CUSTOMER SATISFACTION

GOVERNMENT RELATIONS

GRI 418-1

Copagaz strives to offer its clients the best possible service, keeping open networks for sales and
technical support available 24 hours a day. At the
company’s website (www.copagaz.com.br), the
public can access the Copagaz Ombudsman and
a space for questions and suggestions, as well as
navigate through sections such as “Become a client,
Become a dealer,” “Operating Centers” and “Customer Service.” In addition to this centralized service,
all Copagaz commercial operating units provide
phone service, and in 2011, clients also began to
benefit from the convenience of an 0800 number,
which facilitates service and allows for tracking of
information.
In 2019, Copagaz Customer Service (SAC) registered 186 complaints, 97 of them having to do with
commercial business, 65 with commercial receptacles and 24 administrative complaints. There were
no cases, actions or complaints of violation of client
privacy or data loss registered by the 0800 number
or the Ombudsman.

Copagaz understands the importance of the relationship
that exists between a company and the government,
which has the role of tax collector as well as regulator of
economic activity. Accordingly, the company endeavors
to make a strong and responsible contribution to the
formulation of public policies regarding its field of activity,
taking part in the process of drafting standards on the
handling and commercialization of LPG with public agencies and the Brazilian Association of Technical Standards
(ABNT), while also adhering to regulations issued by the
National Petroleum Agency (ANP).

MARKETING

JEFFERSON
BORGES DA
SILVA, AJUNTE
OPERADOR AND
SILVIO JESUS DE
OLIVEIRA, DRIVER
OPERATOR, MAUÁ
OPERATING
CENTER – SP.

Business segment
highlights
LPG IN BULK - CHANGING
CUSTOMERS’ ENERGY MATRIX

GRI 417-1, GRI 417-3

Committed to driving its growth, Copagaz undertakes
marketing actions to highlight its services and products,
both online and offline, always in a healthy manner, in
keeping with market demand. The company does not
engage in the sale of sub-standard products, observing
all ANP safety standards as well as the best practices of
Brazil’s self-regulatory institutions.

117 M3/ 60-TON STATIONARY
VESSEL, IBIRITÉ OPERATING
CENTER - MG.

GRI 203-2

LPG is an energy source with a variety of advantages,
both in terms of efficiency as well as environmental
factors. Although it is a fossil fuel making up part of
the hydrocarbon chain, it has low emissions and high
caloric output, coming out ahead, in environmental
terms, when compared to alternatives such as biomass
and fuel oils.
In terms of efficiency, it can offer both operating gains
through increased productivity and reduced maintenance costs. Furthermore, it affords the advantage of
not requiring supplementary energy sources (unlike,
low pour fuel oil (LPFO), for example, which requires
electricity for pre-heating, electrical pumps for discharge, and additional fuel to start the burn process).
Over and above these benefits, LPG is also an energy
source that offers an assortment of conveniences, such
as finely articulated distribution, or a high degree of
network capillarity, and the possibility of storing large
amounts of energy in small spaces, considering that it
liquefies at low pressure. The array of cylinders and
stationary tanks available at LPG facilities allows for an
ideal solution for each client, while always respecting
the technical standards in force, with optimization and
reduction of space used.
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Considering its characteristics and the possibilities
provided by LPG, its adoption to replace other energy
sources can bestow countless advantages, such as:
• Improvements in the quality of finished products;
• Elimination of ash residues, where the use of biomass
is involved;
• Reduction of accident risks;
• Longer maintenance cycles;
• A substantial reduction in the level of gas emissions;
• Reduced maintenance costs;
• Greater comfort and well-being for operators and
the neighboring community;
• Elimination of waste residue from burning;
• Possibility of complete automation of combustion
systems;
• Precision temperature control;
• High efficiency combustion;
• Flame control of 95%.
Among the applications for which adopting LPG can
prove advantageous as a replacement for other energy
sources, the following are noteworthy:
• Integrated drying systems for corn, soy, beans and
cotton, or supplementary systems combined with
biomass (bagasse, firewood and corn cobs);
• Replacement of low pour fuel oil (LPFO) for soil
desorption systems, asphalt factories, sand and clay
dryers and heaters;
• Combined systems that burn LPG and firewood for
production of tiles;
• Smoke drying, for replacement of coal;
• High-speed and low-speed systems for aluminum
smelting, steel works and thermal treatment;
• Ceramic kilns for production of flooring, cladding
and porcelains.
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Occupational health
and safety

GRI-102-11, GRI-401-2, GRI-403-1, GRI-403-2, GRI-403-3, GRI-403-4, GRI-403-5, GRI-403-6, GRI-403-7, GRI-403-8, GRI-403-9, GRI-403-10

INTERNAL SYSTEM FOR HEALTH
AND SAFETY MANAGEMENT

EMPLOYEE BENEFITS
Copagaz believes that the wellbeing and quality of life
of its employees have a direct impact on the quality
of work performed by each individual. Accordingly, it
offers a variety of benefits to its full-time employees,

EMPLOYEE BENEFITS

as well as to sub-contractors, actually exceeding the
requirements of labor legislation and collecting bargaining agreements.

GRI – 401-2

1. Increment for Length of Service (ATS)

16. Training*

2. Profit Sharing

17. On the job Gymnastics*

3. Grocery Basket

18. Personal Loan

4. Grocery Basket Plus

19. Bringing Together Children of Employees*

5. Breakfast, Lunch and Coffee Break*

20. Gympass

6. Meal Voucher

21. Christmas Basket *

7. Medical Care

22. Premium for Length of Service

8. Prescription Plan

23. Social Events for Employees and their Families *

9. Assistance for Exceptional Child

24. Life insurance

10. Funeral Support

25. Dental Assistance

11. Funeral Assistance

26. Gas Voucher

12. Daycare Assistance

27. Transportation Voucher

13. Scholarship

28. Charter Bus

14. Medical Care for Retirees

29. Supplement to Sickness and Disability Coverage

15. Fire Brigade Award

* Offered to sub-contractors and regular employees.
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GRI 416-1

Copagaz has a System for Occupational Health and
Safety Management, which provides the company
with a set of tools that can increase the efficiency
of managing occupational health and safety risks
relating to its activities. Covering all parties involved,
the system takes into account elements ranging from
operational structure to resource allocation, including
planning and the definition of responsibilities, practices, procedures and processes. It guides management
and ensures the identification of hazards, as well as
risk assessment and control.
The company has an Occupational Policy Health and
Safety Policy guaranteed by Management, and a plan
for training keyed to a training matrix so as to assure
proficiency in health and safety training for all employees in all functional categories.
In 2019, Copagaz instituted a variety of measures aimed at eliminating and/or controlling risks existing in
each work place, for 100% of its operations:
•S
 upport for engineering studies on upgrading machinery and equipment with the potential to impair
worker safety and health;
•S
 upport for engineering studies with an occupational health and safety slant, to mitigate operational
risks starting at the design stage of a project;
• Implementation of a new visual identity for signs indicating hazards and control measures in all sectors;
•S
 tudy and adoption of new personal protective
equipment (PPE), such as ear muffs to replace ear
plugs;
•S
 tudy of new exoskeleton technology for loading
and unloading to remove part of the weight in the
lifting of cylinders and cylinders;
•S
 tudy currently under way for importation of indestructible gloves with finger protection to eliminate
hand injuries.

These measures were important to Copagaz in
achieving outcomes relating to the number of injuries registered in 2019. There was no record of any
fatalities resulting from injury, or any incident with
major consequences relating to work, with injuries
only of low complexity, totaling 37 cases with our own
employees, representing a rate of 9.65 for 3,832,913
hours worked. There were no cases registered of occupational diseases for the year.

OCCUPATIONAL HEALTH
AND SAFETY OF EMPLOYEES
At Copagaz, assessment of health and safety impacts
involves all stages of the productive process: product
intake, transportation, storage, handling and filling of
tanks on vehicles. The assessment includes checking
for chemical and physical agents harmful to workers’
health, as well as an evaluation of unsafe conditions
that could give rise to injuries.
The implementation of new tools at the company has
made continuous improvement possible in this area.
Among these tools, we highlight health, safety and
environment audits, which consist of regular inspections carried out by an internal health and safety
commission to gather key information on process risks,
providing managers with immediate actions to prevent
accidents and diseases resulting from activities.
The procedures implemented by Copagaz to identify
occupational hazards and assess the risks inherent
to each process are always based on NR-9 - Program
for the Prevention of Environmental Risks (PPRA),
which aims to preserve workers’ health and wellbeing
by anticipating, recognizing, assessing and thereby
controlling the occurrence of environmental risks that
exist or may come to exist in the workplace, taking
into consideration protection of the environment and
natural resources.
The quality, efficiency and continuous improvement of
prevention actions are ensured through regular audits
of the productive process, with a primary focus on
accident and disease prevention. The proficiency of
those involved is ensured by a plan for periodic and
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specific capacity-building / training for each phase of
the productive process, based on sector needs and
the activity in question. Results of these actions are
evaluated daily keyed to performance indicators, and
widely disclosed to the team at all levels.
Copagaz maintains a channel for suggestions so
that all employees in the industrial and administrative sectors can give their opinion on possibilities
for continuous improvement of health and safety.
All suggestions for improving cases of reporting errors and possible risks in operations are constantly
discussed at meetings of internal health and safety
committees, which are also open to employee participation. Any report of a hazard or risk by employees is taken up by Copagaz, and all employees have
free access and their rights protected, in the context of the company’s Compliance Policy.

FIRE BRIGADE MEMBERS,
CANOAS OPERATING
CENTER – RS.

of the Copagaz network, through the company’s
Occupational Health System. The same company
supports Copagaz by offering lectures on occupational health, safety and hygiene, focusing specifically on company activities, as well as consulting
on ergonomics, personal and collective protective
equipment, on the job gymnastics and promotion
of work place adaptation. These actions are carried
out with the support of professional physical trainers, and cover all employees.
Actions to be coordinated in emergencies that require the activation of the first aid team and emergency service are listed in the Emergency Action
Plan (PAE), available at all units.

FORMAL COMMISSIONS ON
HEALTH AND SAFETY
Copagaz has two formal commissions on health and safety, the Internal Accident Prevention Commission (CIPA)
and the Emergency Brigade, which function at all units
and cover all company employees.
CIPA works in concert with the safety technician at each
unit, undertaking the internal management of accident
prevention and working directly on the causes of each
incident. The committee, which holds monthly meetings,
performs process analysis, studies possibilities for improvement, and also proposes and monitors preventive and
remedial actions.
The Emergency Brigade, on the other hand, which has
members who are always trained pursuant to the legislation in force, is charged with responding to emergencies
involving leaks and fires at Copagaz units. In addition to
its monthly meetings, it holds constant drills based on
the most probable scenarios for possible leaks and fires
related to LPG operations.

Workplace factors that can affect employee health
are monitored by specialized occupational clinical exams for each Homogenous Exposure Group
(GHE), done by a specialized company, the information from which is addressed directly in the context

These scenarios are developed through Analytical Risk
Studies (EARs), which invent possible hypotheses for
LPG incidents during everyday operations of product
transfer.
Employee participation on health and safety committees takes the form of meetings, training sessions and
suggestions regarding system improvements. Data and
results on this subject are communicated via different
company tools (printouts, e-mails, and Daily Safety Dialogues, among other things), and all of this information
is made available on the Management at a Glance panel,
which shows performance indicators as well as statistical
data on accidents and information on health and safety
improvements.

THE EVER ALERT PROGRAM
As an expression of our commitment to reduce to zero
the incidence of accidents and to disseminate a culture
of safety at Copagaz, the Ever Alert Program monitors
incidents, and undertakes actions for the prevention,
reduction and elimination of risks, placing employee
engagement at the center of its approach. Accordingly, the Health, Safety and Environment team invests in
active communication through a program of activities,
informational materials and campaigns, seeking always
to keep employees apprised of safe procedures for the
performance of their daily activities.
In 2019, the key program objective was to foster a
culture of prevention, focusing on the responsibility of
each team member and sharing leadership with Senior
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Management, which has spared no effort or investment
to motivate people to work in accordance with safety
standards. As a result, this program has stimulated an
attitude of vigilance to spot and correct unsafe conditions and practices, as well as always reinforcing the use
of personal protective equipment while stressing the
importance of safety at all operating levels in the interest
of protecting life.
Some of its specific actions have included production of
videos and giving lectures on the subject. For employees
involved in the loading and unloading process – in which
the company registers the highest number of incidents
– the team produced videos on the stages of activity,
offering guidance on correct procedures in keeping with

safety standards. For employees in general, lectures
were offered on health and safety that were open to
employee relatives, since Copagaz believes that getting
families involved is an efficient way to instill awareness
of how important it is for everyone to be committed to
health and safety on the job.
As a result of its actions, in 2019 Copagaz registered a
reduction of work accidents over 2018.

to organize people’s thinking in discussions of a priority
problem for a variety of processes, especially industrial
production, and the process is enhanced through the
participation of internal safety committees, among them
the Internal Accident Prevention Commission (CIPA),
which takes an active part in the analysis and investigation of each incident. All incidents are tracked using performance indicators and evaluated in periodic internal
audits for the improvement of results.

The company conducts investigations of incidents and
accidents through a critical analysis of an incident’s causes and effects, following the methodology known as an
Ishikawa Diagram, Cause and Effect Diagram, or Fishbone Diagram. The method generates a graphic that helps
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In addition to keeping CIPA and the Emergency Brigade on active service, each year Copagaz holds its
Internal Accident Prevention Week (SIPAT), involving
the head office and all affiliates in an extensive debate
on health and safety at the company. In 2019, the focus of the discussion on health and safety at Copagaz
was on accident prevention, and for the first time, the
company held a completely unified SIPAT.
But Copagaz’ concern for the employee health and
work place safety goes well beyond this major event,
comprising part of the company’s daily routine. So
that each month, health and safety campaigns are
launched, often with the support of state Health Departments, addressing issues such as mental health,
the fight against dengue, blood donation, ergonomics,
safe driving, breast cancer prevention and vaccination, along with many others. Campaigns are launched
through a variety of company communication channels, via printouts, electronic communications, panels
and other presentations on the environment, among
other things.

RISK
MANAGEMENT
At Copagaz, all stages of the productive process are
evaluated prior to any operation, which consists of a
Preliminary Risk Analysis (APR), a tool for assessing
risks and impacts inherent to each phase of a process,
including operations for the maintenance, expansion
and modernization of bottling terminals, as well as the
consequences of possible failure to comply with safety
rules. This analysis provides a better understanding
of the possibility of errors, allowing for anticipation
of problems and taking preventive action, creating
opportunities to enhance and protect both the enterprise and the community.
Risk management at Copagaz encompasses all internal productive processes, as well as distribution to the
entire client network, intake of raw materials or inputs,
and use of the product at client facilities. In addition
to constant analysis and process improvement, the
company invests in the implementation of new technologies capable of reducing risks and improving performance at each stage.
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Risks resulting from situations potentially harmful to
health are listed in the Environmental Risk Prevention
Program (PPRA), the Technical Report on Conditions
in the Workplace (LTCAT) and the Ergonomic Analysis of Work (AET). Physical risks are assessed (noise,
temperature), as are chemical risks (exposure to paints
and solvents), ergonomics (work stations and improperly adjusted chairs, awkward movements, vibrations,
lifting of weight) and biological risks (not listed among
NR regulatory parameters), as determined through
quantitative and qualitative analysis of work stations,
and are based on specific normative parameters for
each agent.
All agents harmful to health are periodically monitored
and, if any of them exceed levels approved by legislation, the agent is handled by anticipation, recognition,
assessment and incident control for existing environmental risks, or those that may come to exist, also
taking into account the protection of the environment
and natural resources. In 2019, there were no cases
involving problems caused by such agents at Copagaz.

NEIGHBORHOOD
IMPACT STUDY

Decent work and economic
growth; Industry, innovation and
infrastructure

SDG 8 and 9

GRI-102-11, GRI-102-41, GRI-401-2, GRI-403-1, GRI-403-2, GRI-403-3, GRI-403-4, GRI-403-5, GRI-403-6, GRI-403-7, GRI-403-8, GRI-403-9, GRI-403-10, GRI-407-1

In 2019 Copagaz had 1,783 employees, of whom 1,758
were regular employees and 25 sub-contractors. The
company operates in compliance with the Consolidation of Labor Laws (CLT), and 95% of its own employees are covered by collective bargaining agreements.
Copagaz knows what its responsibilities are, and believes that satisfied employees are essential to the efficiency and excellence of its activities, maintaining free
access to labor unions for this group, as well as par-

Possible negative impacts on the urban environment
may be related to product leaks – possibly on a large
scale, due to ruptured pipes or feed hoses, or opening
of vessels’ safety valves – and/or to related accidents,
such as fire and explosions. The identification of such
possible impacts is carried out through preventive
work and investments in drafting and revising Risk
Analysis Studies (EARs), which perform quantitative
and qualitative risk analysis for all phases of the productive process: intake, storage, transfer and distribution of LPG.

Employees have free access to labor unions and participation in labor assemblies, where the issues addressed
include occupational health and safety legislation and
labor laws on matters such as hazards, hours worked,
absenteeism, ergonomics, overtime, etc.

EMPLOYEES, BY GENDER AND FUNCTIONAL CATEGORY GRI 102-8
2017

GRI 413-2

Copagaz makes a priority of ensuring the safety of its
activities, and has adopted the practice of conducting
detailed studies of impacts (both positive and negative) that its activities may have on its surroundings,
analyzing the neighborhood and surveying the opinions of local residents and managers of commercial
and service establishments in the vicinity.

ticipation in labor assemblies. Over the past year, the
company did not register any case in which freedom of
association might have been infringed.

2018

2019

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

Executives

3

1

4

1

3

0

Managers

81

12

81

14

82

20

Supervisors

64

17

63

21

61

18

Administrative

315

241

306

230

312

236

Operational

881

27

899

26

921

24

Sub-contractors

20

27

14

13

10

15

Apprentices

24

38

21

45

26

46

-

-

-

-

6

3

1,388

363

1,388

350

1.421

362

Interns
Total

1,751

1,738

1,783
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NEW BUSINESS
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PROJECTS
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HEAD OFFICE,
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EMPLOYEES BY LABOR CONTRACT AND GENDER GRI 102-8
2019
OWN STAFF

PERMANENT

TEMPORARY

Male

1,411

0

Female

347

0

1,758

0

PERMANENT

TEMPORARY

Male

10

0

Female

15

0

Total

25

0

Total
SUB-CONTRACTORS

2018
OWN STAFF

PERMANENT

TEMPORARY

Male

1,374

0

Female

337

0

Total

1,711

0

PERMANENT

TEMPORARY

Male

14

0

Female

13

0

Total

27

0

SUB-CONTRACTORS

2017
OWN STAFF

PERMANENT

TEMPORARY

Male

1,368

0

Female

336

0

1,704

0

PERMANENT

TEMPORARY

Male

19

0

Female

28

0

Total

47

0

Total
SUB-CONTRACTORS
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EMPLOYEES BY LABOR CONTRACT AND REGION GRI 102-8
2017
OWN STAFF

2018

2019

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

Southeast

1,015

0

1,011

0

995

0

South

233

0

236

0

234

0

Central-West

296

0

295

0

289

0

Northeast

160

0

169

0

168

0

1,704

0

1,711

0

1,686

0

Total
SUB-CONTRACTORS

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

Southeast

23

0

9

0

11

0

South

8

0

3

0

2

0

Central-West

11

0

10

0

7

0

Northeast

5

0

5

0

5

0

47

0

27

0

25

0

Total

APPRENTICES BY GENDER GRI 102-8
2017
GENDER

Total

2018

2019

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

24

38

21

45

26

46

62

66

72

39

Decent work and economic
growth; Industry, innovation and
infrastructure - SDG 8 and 9
Copagaz ended 2019 with a rate of new hires of
11.80%. The turnover rate for the year was 12.40 %. The
total number of employees excluding apprentices and

sub-contractors was 1,686, representing an increase of
2%, compared to 1,645 in 2018.

TURNOVER AND RATE OF NEW HIRES, BY AGE BRACKET GRI - 401-1
Rate of new
hires (%)

18 to 30

106

29.04

45

12.33

365

31 to 40

60

9.20

77

11.85

650

41 to 57

33

5.31

71

11.41

622

Over 58
Total

0
199

0
11.80

16
209

32.65
12.40

49
1,686

TURNOVER AND RATE OF NEW HIRES, BY GENDER GRI - 401-1
Employees
hired

Rate of new
hires (%)

Employees
terminated

Employees
excluding
Rate of turnover
apprentices and
sub-contractors

2019
Male

160

11.55

173

12.49

1385

Female

39

12.96

36

11.96

301

Total

199

11.80

209

12.40

1,686

156

11.53

1,353

2018
Male

156

11.53

Female

27

9.25

40

13.70

292

Total

183

11.12

196

11.91

1,645

2017
Male

142

10.57

120

8.93

1,344

Female

36

12.08

22

7.38

298

Total

178

10.84

142

8.65

1,642

LEFT TO RIGHT: DINA PEREIRA RAMOS AND KEITHY ZAMBEL. RAFAELA RODRIGUES COSTA. ANDRESSA DA SILVA
SOUZA. HEAD OFFICE STAFF, SÃO PAULO – SP.
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Employees
terminated

Employees
excluding
Rate of turnover
apprentices and
sub-contractors

Employees
hired

2019

2018
18 to 30

80

22.41

50

14.01

357

31 to 40

73

11.27

68

10.49

648

41 to 57

30

5.06

55

9.27

593

Over 58
Total

0
183

0.00
11.12

23
196

48.94
11.91

47
1,645

2017
18 to 30

97

25.94

33

8.82

374

31 to 40

58

8.99

69

10.70

645

41 to 57

23

4.06

31

5.47

567

Over 58
Total

0
178

0.00
10.84

9
142

16.07
8.65

56
1,642

LEFT TO RIGHT: THAIS FERNANDES DE SOUZA AND LILIAN ESTADELLA. LIGIA GOMES DE ARAUJO AND GABRIEL
APARECIDO MACEDO SANTOS. CELIA DUARTE OLIVEIRA. HEAD OFFICE STAFF, SÃO PAULO – SP.
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TURNOVER, RATE OF NEW HIRES POR REGION GRI - 401-1
Employees hired

Rate of new hires
(%)

Employees
terminated

Rate of turnover

Employees
excluding
apprentices and
sub-contractors

2019
Northeast
Central-West
Southeast
South
Total

15
35
113
36
199

8.93
12.11
11.36
15.38
11.80

18
34
122
35
209

10.71
11.76
12.26
14.96
12.40

168
289
995
234
1,686

28
26
103
26
183

17.07
9.25
10.57
11.50
11.12

20
31
114
31
196

12.20
11.03
11.70
13.72
11.91

164
281
974
226
1,645

16
39
96
27
178

10.39
13.68
9.84
11.89
10.84

21
32
69
20
142

13.64
11.23
7.07
8.81
8.65

154
285
976
227
1,642

INDIRECT ECONOMIC IMPACTS
Copagaz is the underwriter of the Ueze Elias Zahran
Foundation, a non-profit organization founded in 1988
with the mission of structuring and supporting social
programs. Working in the fields of education, digital

inclusion, culture, community action and environmental
protection, the Foundation serves children, adolescents
and the elderly. More information can be found at: http://
fundacaozahran.hospedagemdesites.ws/.

DONATIONS 2019
Education (Zahran Foundation)
Donations of LPG
Abrinq Foundation
Ethos Institute
World Childhood Foundation
Support Group for Adolescents and Children with Cancer (GRAACC)
Association to Assist Handicapped Children (AACD)
Others

Total

Food
Required benefits payments
Private retirement
Health
Occupational health and safety
Education
Culture
Training and professional development
Daycare and daycare assistance
Profit sharing
Other
Total – Internal social indicators
Education
Culture
Health and hygiene
Sports
Campaign against hunger and food security
Other
All contributions to society
Taxes (excluding benefits)
Total - External social indicators
4 - ENVIRONMENTAL INDICATORS

2017
Northeast
Central-West
Southeast
South
Total

2 - INTERNAL SOCIAL INDICATORS

3 - EXTERNAL SOCIAL INDICATORS

2018
Northeast
Central-West
Southeast
South
Total

1 - BASIS OF CALCULATION
Net earnings (NE)
Operating result (OR)
Gross Payroll (GP)

1,050,309.11

2018 AMOUNT (R$1,000)
2.478.726,08
61.218,43
232.818,74
AMOUNT
% OF GP
% OF NE
(R$1,000)
24,220
13,25%
0.98%
36,220
19,82%
1.46%
0
0,00%
0.00%
21,938
12,00%
0.89%
59
0,03%
0.00%
390
0,21%
0.02%
0
0,00%
0.00%
394
0,22%
0.02%
91
0,05%
0.00%
17,140
9,38%
0.69%
4,829
2,64%
0.19%
105,285
57,61%
4.25%
AMOUNT
% OF OR
% OF NE
(R$1,000)
192.04
0.31%
0.01%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
720.76
1.18%
0.03%
912.80
1.49%
0.04%
0
0.00%
0.00%
912.80
1.49%
0.04%
AMOUNT
% OF OR
% OF NE
(R$1,000)
888
0.01%
0.00%
0
0.00%
0.00%
888
0.01%
0.00%

Investments relating to company production/operation
Investments in external programs and/or projects
Total investments in environment
As for establishment of “annual goals” to minimize waste, and consumption
( ) does not have goals ( ) fulfils from 51 to 75% ( ) does not have goals ( ) fulfils from 51 to 75%
in general in production/ operations while increasing efficiency in the use of
( ) fulfils from 0 to 50% (x) fulfils from 76 to 100% ( ) fulfils from 0 to 50% (x) fulfils from 76 to 100%
natural resources, the company:
5 – STAFF INDICATORS
2019
2018
Nº of employees at end of period
1,749
1.711
Nº of hires during period
260
267
Nº of subcontracted employees
25
27
Nº of Interns
9
0
Nº of employees over 45 years of age
444
430
Nº of women working at the company
362
350
% of supervisory positions held by women
20.9919,57%
Nº of blacks working at the company
740
710
% of supervisory positions held by blacks
20.99%
19,57%
Nº of persons with handicaps or special needs
1
2
6 - RELEVANT INFORMATION ON THE EXERCISE OF CORPORA2019 AMOUNT (R$1,000)
2018 AMOUNT (R$1,000)
TE CITIZENSHIP
Ratio of highest to lowest salary at the company
34.73
33.50
Total number of on-the-job accidents
37
71
Social and environmental projects carried out by the company were defined
( x ) management
( x ) management
( ) management
( ) all employees ( ) management
( ) all employees
& supervisors
& supervisors
by:
Health and safety standards in the workplace were defined by:

517,382.86
240,977.53
132,060.72
16,008.00
6,000.00
1,920.00
600.00
135,360.00

2019 AMOUNT (R$1,000)
2.574.443,75
49.251,50
235.550,42
AMOUNT
% OF GP
% OF NE
(R$1,000)
25,121
14.39%
1%
36,532
20.93%
1.76%
0
0.00%
0.00%
20,634
11.82%
0.99%
143
0.08%
0.01%
517
0.30%
0.02%
0
0.00%
0.00%
1,383
0.79%
0.07%
68
0.04%
0.00%
15,156
8.68%
0.73%
5,177
2.97%
0.25%
104,736
60.01%
5.04%
AMOUNT
% OF OR
% OF NE
(R$1,000)
165.68
0.33%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
879.73
1.75%
0.03%
0
0.00%
0.00%
0
0.00%
0.00%
1.050,30
2.08%
0.04%
AMOUNT
% OF OR
% OF NE
(R$1,000)
1,958
3.90%
0.07
0
0.00%
0.00%
1,958
3.90%
0.07

As for union freedom, the right to collective bargaining and internal representation of employees, the company:
Private retirement covers:
Profit sharing covers:
In the selection of suppliers, the same standards of ethics and social and
environmental responsibility adopted by the company:
As for participation by employees in voluntary work programs, the company:
Total number of complaints and criticisms by consumers:
% of complaints and criticisms addressed or resolved:
Total value added for distribution (in R$ 1,000):
Distribution of Added Value (DAV):

( ) management
( ) all employees
& supervisors
( ) does not get ( ) follows ILO
involved
standards**
( ) management
( ) management
& supervisors
( ) management
( ) management
& supervisors
( ) are not
( ) are
considered
suggested
( ) does not get
( x ) supports
involved
at the company at Procon
186
at the company at Procon
100%
In 2019: 348,278

( x ) management
( ) all employees
& supervisors
( x ) encourages ( ) does not get ( ) follows ILO
and follows ILO involved
standards**
( x ) all
( ) management
( ) management
employees
& supervisors
( x ) all
( ) management
( ) management
employees
& supervisors
( ) are not
( ) are
( x ) are required
considered
suggested
( ) organizes and ( ) does not get
( x ) supports
encourages
involved
legal action
at the company at Procon
0
276
zero
legal action
at the company at Procon
0,00%
100%
zero
In 2018: 339,729
( x ) all + CIPA*

22.7 % Government 60.12 % Employees
14.41 % Shareholders 2.77% Third Parties
- % Retained

( ) all + CIPA*
( x ) encourages
and follows ILO
( x ) all
employees
( x ) all
employees
( x ) are required
( ) organizes and
encourages
legal action
zero
legal action
zero

18.55 % Government 61.16 % Employees
18.02 % Shareholders 2.27% Third Parties
- % Retained

* Data on Procon was not reported.
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Quality education

SDG 4

HOURS OF TRAINING OFFERED, BY FUNCTIONAL CATEGORY GRI 404-1
FUNCTIONAL CATEGORY

Copagaz believes that the development of its employees results in work of higher quality and contributes to customer satisfaction. The company provides
such development by guaranteeing access to education from primary school to university, including
post-graduate study. These incentives are given to employees based on guidelines established in the Scholarship Policy, which provides for subsidies for courses
at all levels of instruction.
With regard to improving employee performance in
internal activities, Copagaz, acting through UniCopagaz,
its Corporate University, offers training in a variety of
subjects keyed to Strategic planning.
In addition to investing in building the skills of its employees, Copagaz has also begun to support them by
focusing on the creation of Self-Development Plans. In
December of 2019, Copagaz unveiled its Performance
Management System.

In line with Strategic planning, the key objectives of this
system are:
•T
 o develop high-performance teams;
• To establish a culture of meritocracy;
• To assist everyone in achieving their individual targets
for performance improvement.

Professional
development
TRAINING
The purpose of UniCopagaz is to train for, and consolidate, technical and behavioral knowledge. In 2019, more
than 50 training sessions were held, notably:
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 as School
G
Commercial Negotiation
Management for Results
Financing Training Program
Green Belt Training
Training in Regulatory Standards.

With regard to the latter – Regulatory Standards –
the training structure is defined in conjunction with
the Department of Health, Safety and Environment.
In 2019 Copagaz offered a total of 17,046 hours of
training. As for training sessions on human rights, they
concentrated on the following content: “The importance of your hands,” “Digital Dependency,” “Alcoholism
and Tobacco Addiction,” “STDs” and “Quality of Life.”
Total hours of training on human rights came to 3,809,
for 84% of the employees, involving the following professional categories: managers, coordinators, analysts
and operational staff.

NUMBER OF HOURS
OF TRAINING

AVERAGE HOURS OF
TRAINING PER
EMPLOYEE

2019
Managers

254

3,477

13.68

Administrative staff

724

8,005

11.05

Supervisors

86

1,830

21.27

Operational staff

1,023

3,596

3.51

Sub-contractors

0

0

0

Apprentices

61

122

2

Interns

1

16

16

2,149

17,046

7.93

Total

2018

GRI-404-1, GRI-404-2, GRI-404-3, GRI-412-2

•
•
•
•
•
•

UNICOPAGAZ
STUDY MATERIAL

NUMBER OF
EMPLOYEES

Executives

5

0

0

Managers

95

266.05

2.80

Administrative and supervisors

620

744.25

1.20

Operational

925

1.024.20

1.11

Sub-contractors

27

256.00

9.48

Apprentices

66

175.55

2.66

1,738

2,466.45

1.42

Total

2017
Executives

4

0

0

Managers

93

460

4.95

Administrative and supervisors

637

4,174.29

6.55

Operational

908

3,624.39

3.99

Sub-contractors

47

234.5

4.99

Apprentices

62

153.4

2.47

1,704

8,652.85

5.08

Total
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Quality education
SDG 4

Gender equality;
Reduction of inequality

HOURS OF TRAINING OFFERED, BY GENDER GRI 404-1
GENDER

NUMBER OF
EMPLOYEES

NUMBER OF HOURS
OF TRAINING

GRI-202-1, GRI-401-3, GRI-405-2

2019
Male

1,411

13,091

7.68

Female

347

3,955

9.86

1,758

17,046

8.11

1,411

13,091

7.68

347
1,758

3,955
17,046

9.86
8.11

Total

2018
Male
Female
Total

2017
Male

1,368

7,029.59

5.14

Female
Total

336
1,704

1,623.26
8,652.85

4.83
5.08

To meet the requirements of ABNT Standard NBR
15863 Training for Vessel Transfer Operators in the
Bulk LPG Filling System, which establishes minimum requirements for training and reassignment
of staff to perform bulk LPG filling operations, in
2019 two training sessions were held attended by
30 employees from the following Departments:
Business, Production, Safety and Autotank Truck
Teams.

SDG 5 and 10

AVERAGE HOURS OF
TRAINING PER
EMPLOYEE

Hours: 24 hours;
Program content:
• Documentation and Legislation;
• Supply Vehicles;
• LPG Terminal;
• Operations;
• Emergency situations;
• First aid.

TRAINING OF
TRANSFER STATION
OPERATORS, LPG
BULK SUPPLY
SYSTEM, TRAINING
FACILITY,
FLEETS AND
BULK SHIPMENT
TECHNICAL CENTER
- PAULÍNIA - SP.

Copagaz works in an industry whose activities
involve great physical strength and hazardous
situations, which accounts for the traditional predominance of male labor. Aware of these industry
characteristics, the company has been investing in
technologies to modernize its activities, in addition
to undertaking specific efforts to raise the percentage of women in its staff roster, which has even
been assumed as a formal commitment before UN
Women, signed in 2016.
Precisely as a result of these aspects of work in this
industry as noted above, in terms of gender composition, Copagaz’ staff roster is quite different in
its offices compared to its bottling plants. In its
offices, the company has an average staff breakdown of 60% male and 40% female employees, in a

universe of approximately 700 workers, whereas at
bottling plants the nature of operations is not conducive to hiring female labor, while gender equality
is progressing slowly throughout the industry.
In the matter of gender equality, Copagaz had a
substantial 57% increase in the number of women
on its team of sales consultants. In 2018 there were
7 women performing this work. In 2019 the number rose to 11. Overall, such growth may not seem
significant; however, since the team of consultants
shows little turnover, the inclusion of more women
is being carried out gradually. Needless to say,
women are not only hired because they are women,
but because of their competency, dedication and
ability to achieve excellent results for Copagaz.

RATIO OF THE BASIC SALARY AND REMUNERATION OF WOMEN TO MEN, BY FUNCTIONAL
CATEGORY GRI - 405-2
Executives

Managers

Supervisors

0%

91%

131%

68%

64%

129%

Administrative
2019
91%

Operational

Apprentices

82%

96%

90%

83%

91%

91%

75%

97%

2018
2017
64%

67%

134%

ADMINISTRATIVE DEPARTMENT STAFF,
MAUÁ OPERATING CENTER – SP.
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Gender equality;
Reduction of inequality
SDG 5 and 10
RATIO OF REMUNERATION OF WOMEN TO MEN GRI - 405-2
Executives

Managers

Supervisors

0%

91%

131%

Administrative
2019
90%

Operational

Apprentices

82%

120%

92%

74%

91%

84%

72%

97%

2018
72%

71%

125%
2017

64%

70%

134%

RATIO OF LOWEST SALARY PAID BY THE COMPANY, BY GENDER, TO LOCAL MINIMUM WAGE –
OWN EMPLOYEES GRI 202-1

Through their collective bargaining agreement, women
employees at Copagaz have four months of maternity
leave, whereas men can take off five business days to
enjoy the first days of their children’s lives. In 2019, 14
women and 45 men were entitled to maternity leave
and paternity leave, respectively, and 55 of these employees made use of it. The rate of retention for male
employees 12 months after the start of their leave was
59.09%, while for women, it stood at 50%.
Although Copagaz does not impose any gender distinction in the definition of the salaries it pays, employees’ length of service may result in salary differences among them.

2019
Men

179.98

Women

172.48
2018

Men

182.30%

Women

174.70%
2017

Men

179.09%

Women

171.63%

* Lower salary for women due to place of work (region).

RATIO OF LOWEST SALARY PAID BY THE COMPANY, BY GENDER, TO LOCAL MINIMUM WAGE
- SUB-CONTRACTORS GRI 202-1
2019
Men

132.87

Women

132.87
2018

Men

132.98%

Women

132.98%
2017

Men

132.77%

Women

132.77%

48

Sustainability Report 2019

Diversity
In addition to questions of gender, to which Copagaz has paid special attention, the company is
attuned to valuing diversity in general. Accordingly,
in 2019, the Copagaz Program for Diversity and
Inclusion was launched, which seeks to increase
inclusion at the company of persons belonging
to groups affected by issues relating to ethnicity,
sexual orientation, age, religious belief or physical
handicaps, for example. Copagaz has on its employee roster individuals who are handicapped,
black people, people of different sexual orientations
and age groups, and all are treated with respect
and as equals.
The first action of the Program for Diversity and
Inclusion was the distribution to all employees of
a questionnaire on issues relevant to the process
of establishing this new culture at Copagaz, whose
answers were to guide actions to be taken by the
company. In 2020, a workshop to raise the awareness of leaders is scheduled, where it will actually
be possible to present the results of this survey, in
addition to defining priority actions for the program. With the support of everyone, the program
will undoubtedly achieve impressive results, which
is sure to have a positive impact on everyone who
works and lives at Copagaz.

EMERSON TORRES DA SILVA AND SILVIO
LUCAS DOS SANTOS, PRODUCTION
ASSISTANTS, MAUÁ OPERATING CENTER
– SP.
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Potable water and sanitation;
Life in water

SPRAYING STATIONARY VESSELS,
JARDINÓPOLIS OPERATING
CENTER – SP.

SDG 6 and 14
Water consumption

Management of effluents

GRI-303-1, GRI-303-2, GRI-303-3, 303-4, 303-5, GRI-306-1, GRI-306-5

DISPOSAL OF EFFLUENTS

Copagaz is keen to disseminate a culture of conscious
consumption, of both inputs as well as natural resources.
Because water is a resource of great importance in its
environmental performance system, the company uses
performance indicators directly relating to consumption
of this resource.

In 2019, Copagaz achieved a 2.22% reduction in overall
water consumption; taking only operating centers
into account, the reduction stands at 2.11%. Although opportunities have been identified for even more
substantial results, the reduction achieved so for is
the result of efforts by local managements to promote
rational water use.

Water consumption at Copagaz is overseen by an internal
system, which compiles the monthly data for each unit.
This data is monitored to identify possible shifts in consumption patterns, as well as to establish reduction targets
for the affiliates.

The curtailment of water consumption achieved over
the past year by the Canoas operating center is particularly worthy of note, where a major effort was made,
with the setting of benchmarks among counterparts,
mapping and checking of pipes by a company specializing in the underground leak detection, as well as
ongoing efforts to raise staff awareness regarding the
importance of the rational use of water.

Since the productive process at Copagaz hardly consumes any water, consumption of this resource at the company is practically summed up by human consumption
and the fire-fighting system. Supply is guaranteed both by
local systems as well as water drawn from groundwater
(from available wells).

2018

2019

30,919.88

27,504.28

24,379.34

1,133.88

1,140.32

1,261.59

Municipal sewage
system

N/A

-

15,514.12

0

General consumption
services

N/A

-

3,169.73

28,897.10

24,028.06

Contaminated water
(co-processing)

6.76

5.06

1.29

50,007.79

44,326.07

Total

32,059.72

50,007.57

44,326.07

2018

2019

0

0

0

23,123.71

21,110.69

20,298.01

Rain water

0

0

0

Effluents of other organizations

0

0

Municipal water supply or other water
companies

33,094.25

TOTAL

56,217.96
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In 2019, the discharge of effluents by Copagaz came to
44,326.06 m3, which amounts to a 5% reduction over the
previous year. The primary destination for these effluents were
sinkholes, with a total of 24,379.34 m3.

2017

2017

Ground water

The productive process at Copagaz does not generate any
industrial effluents, and so any effluents generated at operating
centers are domestic (sewage). All effluents generated by the
company are disposed of through the local sewage system (if
it exists), or through pre-treatment in septic tanks and subsequent dispatch for proper final treatment. Any use and or
discharge of water by the company is done in accordance with
the legal guidelines and standards in force, as well as the terms
of operating licenses, when applicable.

WATER DISCHARGE BY QUALITY
AND DESTINATION (M³) GRI 306-1

WATER WITHDRAWALS, BY SOURCE (M³) GRI 303-1
Surface water, including wetlands, rivers,
lakes and oceans

GRI-303-1, GRI-303-2, GRI-303-3, 303-4, 303-5, GRI-306-1, GRI-306-5

Destination
Sinkholes
Septic tanks
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Responsible consumption and
production

Clean and accessible energy

SDG 7

SDG 1

GRI-302-1, GRI-302-2, GRI-302-3, GRI-302-4, GRI-302-5

GRI-102-9, GRI 102-40, GRI-204-1, GRI-301-1, GRI-301-3, GRI-306-2, GRI-306-4, GRI-308-1, GRI-308-2, GRI 408-1, GRI 409-1, GRI 414-1, GRI 414-2

Energy consumption

Environment

Copagaz strategy places a premium on identifying
opportunities to reduce energy consumption and
implement initiatives to this end. The company strives
to optimize energy use in its operations by rationalizing the number of hours worked, curbing installed
power, and through ongoing effort to raise employee
awareness.

2017
22,205.47
2017
304.32
2017
22,509.79

In 2019, Copagaz consumed 23,026 GJ of energy, registering a reduction of 8.76% in its consumption of diesel
oil for generators, and an increase of 5.95% in its consumption of electricity. This increase in electricity consumption is a result of the increase in production – which
stood at 2.23% last year – and in the actual reduction of
diesel oil consumption.

Indirect energy consumption (GJ) GRI 302-1
2018
20,969.35
Primary direct energy consumption (GJ) GRI 302-1
2018
600.65
Total energy consumption (GJ) GRI 302-1
2018
21,570.00

JEFFERSON BORGES DA SILVA,
ASSISTANT OPERATOR, MAUÁ
OPERATING CENTER – SP.

2019
22,478.62
2019
548.03
2019
23,026.65

Copagaz has an Environmental policy whose guidelines
the Department of Health, Safety and Environment is
constantly endeavoring to consolidate, making it one of
the company’s big success stories. Accordingly, Copagaz has been working on certain targets that are soon
to be implemented, such as transforming the Campo
Grande affiliate into a unit totally driven by a photovoltaic plant, implementing recycling at units and reducing
discharges of water, by using a biodegradable sanitizing
agent instead of water.

SUPPLY CHAIN

Sustainability Report 2019

Copagaz prioritizes the safety of its consumers, so it
acquires all inputs from external suppliers and does
not make use of recycled materials since no targets for
this have yet been established.

Logistical Network Project
The Logistical Network Project, currently in development, is expected to yield major gains for Copagaz by
redesigning its chain of production, storage, distribution, suppliers and clients, as well as its connections. In
addition to cutting costs, it will be vital for enhancing
efficiency, time and quality maximization in processes, as
well as for meeting deadlines, with a positive impact on
client perceptions of the company.

MATERIALS
Copagaz always undertakes to manage its consumption of materials with a view towards curbing it, a goal
pursued by the Departments of Engineering and Cost
Management. The Engineering Department works
with operating centers, seeking to make adjustments
in equipment to optimize input use, while the Cost
Management Department monitors yields and costs of
applying paint to cylinders, always striving for continuous process improvement.
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In 2019, as a result of adjustments in its technical lists,
Copagaz began to work with new processes of production and supplier availability, chalking up a number
of improvements. Over the past year there has been an
increase in the volume of cylinders refurbished, which
has driven up consumption of items such as refurbishment plates and plastic adhesives for receptacles.

LAERCIO FARIAS DA SILVA,
PRODUCTION ASSISTANT,
MAUÁ OPERATING CENTER
– SP.
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Responsible consumption
and production
SDG 1
MATERIALS USED GRI 301-1
Type
Raw materials
Solvents

Paints

Seals

Labels

Material

2017

2018

2019

Liquefied petroleum gas (LPG) (kg)

496,714,917

522,942,378

534,635,060

Refurbishment solvent (l)

1,374,00

468

-

Solvent (l)

25,377

-

-

Green paint (l)

312,646

345,628

353,852

Silver paint (l)

446,582

412,609

404,767

Synthetic green paint (l)

1,977

3,689

6,123

Aluminized gray paint (l)

644

1,191

1,294

P-13 (unit)

3,100

-

1,591

Heat-shrink tubing P-2, P-5, P-13, P-45, P-90
(unit)

36,218,405

34,532,751

35,362,087

Injectable P-20 and P-45 (unit)

27,280

29,951

49,281

P-20 (unit)

554,761

560,733

597,010

P-02 a P-90 (unit)

35,397,331,00 34,460,637

35,896,199

P-13 Handle

(unit)

392

1,021

428

P-13 Base

(unit)

1,669

3,655

1,653

P-13 1/8” Plug

(unit)

987

2,641

4,407

Barrel identification plate

(unit)

90,051

95,432

108,202

(piece)

56,038

95,043

105,165

Refurbishment plate
Replacement information plate
Configuration A

(unit)

P-13 recovered valve

(unit)

41,600

63,077

27,886

P-13 ¾” container valve

(unit)

200

0

79,956

Plastic container adhesive

(kg)

1,114

17,892

185

Argon welding gas

(m3)

190

191

217

Sealant

(kg)

297

67

78

7” grinding disk

(unit)

26

1

1

S390 steel grit

(kg)

4,169

6,176

-

MIG wire – 0.8mm

(kg)

259

286

325

G-25 steel grit

(kg)

300

0

-

S390 steel grit

(kg)

0

0

6,355

7” cutting disk

(unit)

183

2

10

Cover plate with technical
information

(unit)

10,546

34,950

37,113
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9,126

Waste management
Copagaz always disposes of the waste generated by
its activities in accordance with the law and applicable technical standards. Hazardous waste is packaged
and identified in a covered place with containment
barriers and locked up, and is then properly disposed of, always by companies licensed to perform
such activities. Non-hazardous waste is separated
into recyclables and non-recyclables, and disposed
of appropriately in each case: recyclables are donated or sold to cooperatives or recycling companies,
whereas non-recyclables are collected by municipal
sanitation departments or specialized companies
and disposed of in landfills. Septic tanks and grease
boxes are commonly cleaned by companies licensed
to perform such activities, with cleaning residues sent
to licensed effluent processing stations.
In 2019, there was an increase in the volume of waste
disposed of by Copagaz, explained by the increased
volume of LPG bottled at operating centers, which
had an impact on waste generation. It should be
noted that there was a substantial increase in Class I
wastes, which actually reflects an advance in waste management, considering that there have been
improvements in the process of waste separation and
disposal – such as seals/labels and waste residues
of sweepings contaminated with oils and paint. The
advance in this area is also reflected in the reduced
volume of waste going to landfills, a result of better
management and the improvement of selective collection at operating centers.
Selective collection, moreover, underwent a substantial increase, as shown particularly by results at
the Goiânia affiliate. With the implementation of the
selective collection pilot project at the operating center, the volume of waste it sent for recycling came to
some 15 tons, an increase of more than 180%.
Last year an increase was also noted in the volume
of effluents from septic tank cleaning, due to the loss
of efficiency in the Ibirité septic system. The Engineering Department is currently developing a response
to this issue.

SERGIO DA SILVA MARCONDES, WORK SAFETY
TECHNICIAN, MAUÁ OPERATING CENTER – SP.
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Responsible consumption
and production
SDG 1
TOTAL WEIGHT OF WASTE, BY TYPE AND DISPOSAL METHOD
Type
Common trash

Destination
Landfill

Action against global climate
change

GRI 306-2

2017 (Total) 2018 (Total) 2019 (Total)
199.12

172.66

172.21

Paint sludge

SDG 13

GRI-305-1, GRI-305-2, GRI-305-3, GRI-305-4, GRI-305-5, GRI-305-6, GRI-305-7

Miscellaneous contaminated items

CATWALK OVER STORAGE VESSELS.
SERVICE OPERATORS. IBIRITÉ
OPERATING CENTER - MG.

Personal protective equipment
Lightbulbs

Co-processing

113.47

130.49

256.05

Recycling

76.27

92.49

124.21

Processing

1,139.55

1,145.38

1,261.59

Total

1,528.41

1,541.02

1,814.06

Oleine
Machine oil
Soot from exhaust
Asbestos fibers
Paper/ cardboard
Plastic
Scrap iron
Empty drums
Paint booth water
Contaminated ground water
Septic tank cleaning

Emissions
INVENTORIES OF GREENHOUSE GAS EMISSIONS
Copagaz draws up its annual inventory of greenhouse
gas emissions based on the GHG Protocol methodology, the tool most commonly used worldwide by companies and governments to understand, quantify and
manage such emissions.

of CO2 equivalent’) were emitted as direct emissions
(Scope 1), 472.2 tCO2e as indirect emissions (Scope 2)
and 17,849.4 tCO2e as other indirect emissions (Scope
3), totaling 24,643.4 tCO2e. As for direct and indirect
biogenic emissions, total emissions came to 3,151 tCO2e.

Reaffirming its commitment to measure and manage
sources of emissions, the company drew up its emissions inventory for 2019, showing a 13% emissions
reduction over the year before. 6,231.8 tCO2e (‘tons

Emissions were inventoried in accordance with different
scopes, as can be seen in the table below.

ANDREY DA SILVA FARIA,
PRODUCTION ASSISTANT, MAUÁ
OPERATING CENTER – SP.
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Action against global
climate change
SDG 13
The level of intensity of greenhouse gas emissions relative to tons of bottled LPG declined by 18% in the same period with the increase in sales.

2018 X 2019 COMPARISON
SCOPE 1
Stationary combustion

Mobile combustion

Escaped emissions

Total Direct Emissions
(Scope 1)
SCOPE 2

2017

2018

2019

Variation

Explanation

141

242

204

-15%

Reduction of diesel oil consumption in generators.

6,703

6,040

6,109

1%

Maintained fuel consumption for internal fleet (gasoline, ethanol and diesel oil).

0.4

0.2

7.8

3314%

6,845

6,282

6,231

-1%

2017

2018

2019

Variation

Improvement in governance and data reporting
(maintenance of air conditioning and refills of extinguishers).

Explanation

Electricity (localization)

572

429

472

10%

Total Indirect Emissions
(Scope 2)

572

429

472

10%

Increase over previous
year.

2017

2018

2019

Variation

Explanation

16,669

21,153

17,360

-18%

Significant decline in diesel
oil consumption for fleet of
third parties.

13%

Increase in generation of
domestic effluents, chiefly
due to Ibirité and Jardinópolis septic systems.
Improvement in waste
management with proper
disposal of all waste.

Upstream Transportation
(third parties)

Solid waste and Effluents

Travel
Total Indirect Emissions
(Scope 3)
TOTAL

58

Sustainability Report 2019

275

255

289

2013

Sales volume (tons)

559,532

587,736

Emissions

20,642

21,544

22,099

36.9

36.7

36.7

Intensity Indicator (in kg
CO2e/t of LPG sold)

122

105

199

89%

Large increase in air travel
due to the Laguna project.

17,066

21,514

17,849

-18%

Reduction over previous
year.

24,483

28,227

24,643

-14%

Overall reduction in GHG
emissions

2014

2015

2016

2017

2018

2019

607,629

622,923

620,273

652,953

21,598

21,759

24,483

28,227

24,643

35.9

35.8

39.3

45.51

37.60

602,599 602,073

EMISSIONS OF PRODUCTIVE PROCESS
305-7

Reduction over previous
year.

With a reduction in diesel
oil consumption and
increased production,
electricity consumption
went up.

SCOPE 3

2012

Substance (tons)
NOx
SOx
VOC

2017

2018

2019

0
0
0.13

0
0
0.005

0
0
0.003

SILVIO JESUS DE OLIVEIRA, DRIVER
OPERATOR, MAUÁ OPERATING
CENTER – SP.

ORIENTATION PROGRAM ON VEHICULAR EMISSIONS
305-5

Copagaz regularly subjects its fleet to vehicle checks to
assess emissions. In 2019, more than 596 checks were
done at 15 units, with the approval of 94% of the vehicles.
The process is conducted by companies in the industry,
or by “Unpollute” the Program to Reduce Emission of
Pollutants, an initiative of the National Transportation
Confederation, together with the Transportation Social
Service (SEST) and the National Transportation Service of
Instruction (SENAT), devoted to reducing the emission of
pollutants, improving air quality and rationalizing fuel use.

The program has mobile units equipped with opacimeters and all instruments necessary to assess emissions of diesel-powered vehicles, and is executed in
accordance with criteria and procedures established
by the National Environment Council (CONAMA).
Measurement trials adhere to NBR-13.037, using partial
flow opacimeters to measure opacity, pursuant to ISO
11614. More information can be found at the program’s
website: www.cntdespoluir.org.br.
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Action against global
climate change
SDG 13

Peace, justice and effective institutions

SDG 16

THE GREEN IT PROJECT
301-3

In its commitment to conscious consumption of
the planet’s resources, Copagaz engages in efforts
to monitor and raise awareness on paper use by its
employees. Since 2011, the company has entered into a
partnership to offset CO2 with the SOS Mata Atlântica
Foundation, through the Forest of the Future Program:
for the printing of every 10,000 pages, a tree is planted, plantings are monitored, and a quarterly balance
sheet is drawn up.
The program allows for offsetting part of the carbon
emissions generated by Copagaz activities, while also
helping to raise employees’ environmental awareness
and adopt best corporate practices.

In 2019, 371 tree seedlings were donated to the program, for an overall total of 5,756 seedlings since 2011.
Another initiative aligned with this same commitment
is the donation of obsolete computers and peripheral devices to philanthropic institutions. Created by
Copagaz’ Sustainability Committee together with
business unit subcommittees and the Department
of Computer Technology at the head office, in 2019
this initiative led to the donation of 159 computers,
tablets and notebooks to 7 schools and institutions.
These activities promote digital inclusion and reduce
the disposal of electronic trash, mitigating environmental impacts.

GRI-102-17, GRI-205-1, GRI-205-2, GRI-205-3, GRI-206-1

Code of Ethics
The Copagaz Code of Ethics and Conduct is the document that guides the company and all of its employees, without distinction of rank. In 2019 it underwent a
process of revision, involving representatives of the
Committee of Ethics and Conduct along with Senior
Management, with the aim of integrating all corporate
governance practices adopted by Copagaz in all of its relationships, including with shareholders. Accordingly, it is
geared towards a posture of ethical conduct and transparency, as well as the adoption of practices and principles
for sustainable management, striving for balance among
economic, social and environmental factors.
Seeking as it does to align all Copagaz relationships,
both internal and external, with the company’s values
and principles, the Code of Ethics and Conduct sets forth
expectations regarding the behavior of everyone involved
with Copagaz, emphasizing the need to uphold the rules
of citizenship; demonstrating transparency and respect in
its dealings with everyone; and establishing the connection between corporate governance and employees.
Based on precepts deriving from the mission, vision and
values of Copagaz, the Code of Ethics and Conduct is
grounded in essential general principles: honesty, dignity and integrity; efficiency, objectivity and productivity;
respect, abiding by the law and transparency; confidentiality; social responsibility; sustainability.
The Copagaz Code of Ethics and Conduct is issued to
all employees when they are hired, as well as at periodic
training provided on compliance, accompanied by the
signing of a statement of agreement.

NIOMAR MATOS DE ARAUJO, HEALTH,
SAFETY & ENVIRONMENT STAFF.
HEAD OFFICE, SÃO PAULO – SP.
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From September to November of 2019, Copagaz undertook to train its employees in this domain, explaining
what the Compliance program is, its policies, the Code of
Ethics and Conduct and the Channel to Report Misconduct, to make sure that everyone knows the conduct expected of each individual, as well as processes and steps

to be taken in each kind of situation in order to minimize
risks to the company.
Employees are provided with a Channel to Report
Misconduct to report any irregularities observed with
respect to what is set forth in the Code of Ethics and
Conduct, via the following link: https://copagaz.eticca.
com.br/denuncia, or by calling 0800 707 2672.

Compliance
In 2019 Copagaz completed implementation of its Compliance Program. The extension of the program to include
sub-contractors is taking place in stages, with the aim of
reaching all suppliers and service providers serving the
company.
Copagaz will not tolerate corruption of any kind. If corrupt
practices are detected, the company will dismiss the employee or rescind their employment contract, in addition to
imposing such legal measures as may be applicable. With
a clear interest in reducing the possibility of any instance of this kind of practice, the company undertakes risk
assessments concerning corruption within its operations,
using the following procedures: due diligence surveys from
the Transparency Portal, the Federal Tribunal of Financial
Affairs, (TCU) and the National Council of Justice (CNJ);
filling out forms on due diligence and conflicts of interest
of politically exposed individuals or public officials; inclusion of an anticorruption clause in all contracts; requirement of compliance with the Anticorruption Policy, the
Policy on Gifts, Presents, Entertainment and Hospitality, the
Policy on Donations and Sponsorship, and the Policy on
Conflicts of Interest.
In 2019 Copagaz continued to defend itself against two
lawsuits for unfair competition, trust and monopoly practices for which appeals are currently pending.
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Partnerships and means
of implementation

SDG 17
GRI-102-12, GRI-102-13, GRI-413-1

Aware of its role in society, Copagaz is committed to
working with organizations and institutions engaged in
social welfare activities. The company is the proud sponsor of the Ueze Elias Zahran Foundation, a non-profit
institutions founded in 1988 with the mission of structuring and supporting social welfare programs in the fields
of education, digital inclusion, culture, community initiatives and defense of the environment, serving children,
adolescents and the elderly. More information can be
found at: http://fundacaozahran.hospedagemdesites.ws/
In addition to the Ueze Elias Zahran Foundation, Copagaz supports other organizations and institutions that
are in alignment with its principles.

The UN Global Compact

ments, companies and civil society to eradicate poverty
and establish a life of dignity and opportunity for all.
Copagaz aims to leverage its business, aligning its internal targets with the 17 SDGs and 169 targets announced by the UN. To make this alignment explicit, this
year, once again, the Copagaz Sustainability Report has
been structured around the SDGs most relevant to its
activities.

Women’s
Empowerment
Principles –
UNIFEM
Copagaz is also a signatory for the platform
of Women’s Empowerment Principles (WEPs),
launched by the United Nations Development Fund for
Women (UNIFEM) and the UN Global Compact, whose
purpose is to guide companies to empower women
and promoter gender equity at all company levels,
including the value chain and the communities where
it operates.

Global Reporting
Initiative (GRI)

Since 2003, Copagaz has been a signatory
of the UN Global Compact, a global initiative to mobilize the business community
to adopt internationally accepted values
in their business practices. These values
are synthetized in ten fundamental principles, organized
around the axes of Human rights, Labor Rights, Environmental Protection and Against Corruption. It participates
in its main initiatives, such as Caring for Climate.

The Global Reporting Initiative (GRI) is an
independent international organization
which proposes standards to assist companies, governments and other organizations to understand and report their impacts in terms of issues such as climate change, human
rights and corruption. Copagaz adheres to GRI standards
in its sustainability reports.

Sustainable
Development Goals
(SDG)

The Ethos Institute for
Corporate Social
Responsibility

The Sustainable Development Goals (SDGs) were
created by the United Nations in 2015 for the purpose
of defining priorities and aspirations to achieve global
sustainable development by 2030. They seek to mobilize
global efforts around common goals and targets, with
action on a world scale agreed upon among govern-
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The Ethos Institute is a Public
Interest Civil Society Organization
(OSCIP) whose mission is to mobilize companies at the national level
towards socially responsible management of their business, making
them partners in the construction of

a just and sustainable society. Copagaz has been affiliated with the Ethos Institute since its founding, in 1998,
and is a member of the Business Compact for Integrity
and Against Corruption, playing its part in the fight
against corruption and for a more sound and ethical
market.

Childhood Brasil
Institute
Founded in 1999 by Queen
Silvia of Sweden, Childhood
Brasil works to confront
the abuse and sexual exploitation of children and
adolescents. It is part of the World Childhood Foundation (Childhood), an institution that also has offices
in Sweden, Germany and the United States. Copagaz
participates in the Mão Certa program as a signatory of
the Business Compact Against the Sexual Exploitation
of Children and Adolescents on Brazilian Highways. This
year, it received the Cinema Circuit Highlight Award–
category Shipper, Mão Certa Program – Sustainability.

May 18 Campaign
Copagaz is committed to protecting children, and is
a signatory of the Mão Certa Program of the World
Childhood Foundation Brasil Institute, an initiative that
pools forces and mobilizes governments, companies and
civil society organizations to fight the commercial sexual
exploitation of children and adolescents on Brazilian
highways. With the establishment of the National Day
of Combat against the Abuse and Sexual Exploitation of
Children and Adolescents, by Federal Law n.º 9.970/00,
Copagaz included this date on its Annual Calendar of
Social Welfare Activities.
In 2019, the company took part in the 13th edition of the
2019 Highlight Award, coming out a winner for its good
actions and practices with the release of the film Mundo
Sem Porteira (‘World without doors’), which addresses
this issue. The company held sessions to show the film to
all its employees, reaching all levels of the company and
a number of Brazilian states.
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Partnerships and means
of implementation
SDG 17
Abrinq Foundation
for the Rights of
Children and
Adolescents
The Abrinq Foundation is a private,
non-profit foundation which takes its
inspiration from the Statute for Children and Adolescents, with the aim of
mobilizing society on issues involving
the rights of children and adolescents. To this end, it
supports and implements activities, programs and projects, seeking to strengthen public policies addressing
this domain. Copagaz holds the Child Friendly Company
Seal, and is the primary sponsor of the Foundation’s I
Adopted a Smile Program.

I Adopted a
Smile Program
Copagaz is a partner of longstanding with the Abrinq Foundation for the Rights of Children and Adolescents. Since
1990, the company has held the Child Friendly Company
Seal awarded by the Foundation, and in 2006, it became
the primary sponsor of the I Adopted a Smile program.

CHILD RECEIVING CARE FROM ABRINQ
FOUNDATION FOR THE RIGHTS OF
CHILDREN AND ADOLESCENTS.

The program is an initiative of the Abrinq Foundation,
which encourages voluntary participation by liberal professionals – such as dentists, nutritionists, pediatricians,
psychologists, phono-audiologists and ophthalmologists
– to care for children and/or adolescents, contributing
to a preventive health approach as well as to the quality
of life of the public served. It is present in 128 municipalities and 21 Brazilian states, and by now has benefited
94 social welfare organizations and 10,319 children and
adolescents through clinical and institutional care.
Copagaz allocates to the I Adopted a Smile program
part of the revenues earned from the sale of domestic
cylinders during four months of the year. In 2019, the
amount donated came to R$ 118,050.72; over the past 14
years of its participation in the program, it has donated
more than R$ 1,488,497.07

Support Group For
Adolescents And
Children With Cancer
(Graacc)
The Support Group for Adolescents and Children with Cancer
(GRAACC) is a Brazilian institution
created for the purpose of helping
children and adolescents with cancer. Copagaz contributes through donations.

Association to Assist
Handicapped Children
(AACD)
The Association to Assist Handicapped
Children (AACD) is a non-profit institution
which works to ensure excellent medical
care in orthopedics and rehabilitation for
handicapped children. Copagaz contributes through donations.
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Oncoguia Institute
The Oncoguia Institute is a non-profit institution
founded in 2009, with the mission of helping cancer
patients to live longer and better lives, through activities that provide information, support and individual
guidance, defense of rights and action in public policy
to promote earlier diagnosis and quality treatment.
Copagaz is a partner of the Institute, and publishes
Oncoguia’s address on the labels of its P-13 cylinders
for guidance and support for patients undergoing
treatment. Approximately 3 million cylinders arrive in
Brazilian households each month.

Ministry of Health Federal Government

Safe Carnaval –
Ministry of Health
Organized by the Ministry of Health, the Safe Carnaval campaign once again had the support of Copagaz,
which helped to raise awareness among employees,
dealerships and partners on the prevention of sexually
transmitted diseases. During carnaval, the company took
part in the distribution of leaflets and condoms at its
operating centers, dealerships and commercial establishments in the vicinity.

National Campaign
to Combat Dengue –
Ministry of Health

Copagaz participates in the various campaigns implemented by the Ministry of Health and other health
promotion bodies, taking actions such as installing
panels illuminated with the campaign color at the entrance to its units, distributing posters to raise awareness for the dealership network and holding lectures
for employees.

Brumadinho Distribution of Folders
Right after the rupture of the dam at Brumadinho
(MG), Copagaz helped the Ministry of Health to
distribute bulletins with instructions on measures to
be taken with water and food, prevention of leptospirosis, tetanus, dengue, zika and chikungunya, as well
as prevention and treatment of bites by poisonous
insects and reptiles, through its network of dealerships
in Brumadinho and the surrounding area.

In 2019, Copagaz took part in the national effort sponsored by the Ministry of Health to fight the Aedes aegypti
mosquito. To prevent the proliferation of this mosquito,
which is the carrier of dengue, chikungunya, zika and
yellow fever, the company conducts inspections at its LPG
bottling plants, with the help of CIPA staff, in addition to
helping to raise public awareness on the importance of
suppressing the vector of these diseases and teaching
about measures towards this end. The campaign was
conducted at all units.
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Partnerships and means
of implementation
SDG 17
World LPG Association
The World LPG Association
(WLPGA) is the official voice
of the world LPG industry,
representing the entire LPG
value chain. The Association’s primary objective
is to add value to the sector, driving demand for
LPG, as well as promoting compliance with good
commercial and safety practices. More than 125
countries are involved. Copagaz is a member of the
Board, which is made up leading companies in the
LPG industry from all over the world.

Pink October

Blue November

Red December

The Pink October campaign, in which we took part,
strives to alert the public about the importance of
preventing breast cancer and performing early diagnosis. In October of 2019 , employees at the Uberlândia Operating Center in Minas Gerais came together
to attend lectures given by staff from the Uberlândia
Cancer Hospital, underscoring the importance of early diagnosis and the need to perform periodic exams
before the disease can advance.

Symbolized by a blue ribbon, the Blue November
campaign seeks to alert the public about
prostate cancer prevention, and has been
growing every year. Copagaz takes part in the
campaign, stressing that the best way to prevent
the disease is through early diagnosis, performed
with a blood test and rectal examination.

In 2019, Copagaz took part in the Red December
campaign, which aims to alert the population on
the importance and methods of preventing AIDS
and other sexually transmitted diseases. Symbolized by a red ribbon, the campaign seeks to instill
hope and express solidarity with those living with
the AIDS virus.

Drivers’ Day

Solidarity Campaign

Every year Copagaz celebrates Drivers’ Day, at all of our
operating units and three forward deposits. The idea
is to honor drivers and their assistants, both our own
employees and sub-contractors. The schedule begins
with breakfast, followed by the offering of free clinical
exams, such as checking blood pressure and measuring
blood sugar. Lectures are given by representatives of
the Highway Police on defensive driving, transportation
of hazardous products and other subjects. At the end of
the event, complimentary gifts are distributed.

In 2012, Copagaz launched the Solidarity Campaign in
partnership with state-level authorities, entrepreneurs
and civil society institutions. Each year, the company
conducts campaigns at its commercial operating
units and forward deposits to collect clothing, shoes,
blankets, hygiene and cleaning products and food.

SILVIO JESUS DE OLIVEIRA AND JEFFERSON BORGES
DA SILVA, DRIVER OPERATOR AND ASSISTANT
OPERATOR, MAUÁ OPERATING CENTER – SP.

66

Sustainability Report 2019

In 2019, the involvement of dealerships and local
communities made it possible to take in 80,102 items,
which were allocated to 59 institutions chosen by the
units. The largest number of pieces was gathered by
the São José dos Campos unit.

Ibero-American
Association of
Liquefied Petroleum
Gas (AIGLP)
Created in 1986, the Ibero-American Association of Liquefied
Petroleum Gas (AILPG) seeks
to promote ethical competition,
the provision of services through
modern and safe solutions and
technical scientific development of the LPG industry.
Copagaz participates as a member of the Association.

PRISCILLA DE
OLIVEIRA LIMA
AND DANIEL
SHIMAMURA,
ADMINISTRATIVE
DEPARTMENT,
MAUÁ
OPERATING
CENTER – SP.
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HEAD OFFICE STAFF.
SÃO PAULO – SP.

Management
approaches
GRI 103-1, GRI 103-2, GRI 103-3

The management of Copagaz is based on the
tripod of environmental, social and economic sustainability, which requires focus and
efficiency. Leadership and managers of all
Departments are committed to defining
pathways towards this end, strengthening
internal communication and seeking to involve
all employees.
The company frequently endeavors to review
goals and discussions on policies and processes, making operations safer, more efficient
and more sustainable. This work makes it
possible to curb resource consumption and
improve environmental performance, as has
been done in relation to controlling paper use,
monitoring greenhouse gas emissions, and
addressing issues of social welfare.

Operations and
Health, Safety and
Environment
In 2019, Copagaz’ Operations Department was
separated from the Engineering Department,
and began to work with the Department of
Health, Safety and Environment, focusing on
improving product quality and reducing waste
generation.

68

Sustainability Report 2019

MATERIAL TOPICS

BOUNDARIES:
WHERE IMPACT
OCCURS

CORRELATION
WITH GRI
STANDARDS

Governance: To adopt policies
and practical guidelines that
ensure good governance,
accountability and corporate
responsibility.

Employees,
clients, suppliers,
environment and
society.

102-18, 102-21, 102-22,
102-23, 102-24, 102-25,
102-28, 102-29, 102-31,
102-33

Management: To seek
continuous improvement in the
management and organization
of work, coordinating the
different tasks necessary to
achieve company objectives.

Employees,
clients, suppliers,
environment and
society.

There are no related
GRI indicators.

Quality: To guarantee the
quality and safety of cylinders
and stationary tanks, through
a process of periodic
maintenance.

Employees,
clients, suppliers,
environment and
society.

There are no related
GRI indicators.

Emissions: To encourage
sustainable practices in the
network of dealerships and
technical teams, such as
replacing vehicles in favor
of modern fleets with low
emissions impact.

Society and
environment.

305-1, 305-2, 305-3,
305-4

Health and safety: To offer
specific programs for
prevention and control of risks
in the process of distributing
gas, bottling and transporting
cylinders, as well as mapping
situations of risk in order to
reduce work accidents.

Employees, clients,
environment and
society.

102-11, 403-1, 403-2,
403-4, 416-1
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Awards in 2019
CINEMA CIRCUIT
HIGHLIGHT AWARD
Winner in the category of Shipper,
Mão Certa Program – Sustainability

BRAZILIAN LEADERSHIP
ASSOCIATION (BRASLIDER)
Excellence of Quality Award 2019
Commercial Business

Table of

AWARD FOR COMPANIES
THAT BEST COMMUNICATE
WITH JOURNALISTS

Responsible Department

Revista Negócios da comunicação
8th time in the petroleum and gas category

QUALIAR 2019

Commercial Bottling

Award for Best Air Quality – Environmental

Commercial Business

Goals
2019 Goal

STATUS

Opening of 748 new dealerships;

Surpassed

Complete implementation of the Umov.
me system;

Achieved

System 100% implemented for all
consultants in the Commercial Bottling
Department.

Increase the number of dealerships
registered in the benefits club by 5%;

Surpassed

At the end of 2019, the number of dealerships registered in the Benefits Club,
came to 49%, substantially above what
was planned.

Increase by 100% the number of affiliated dealerships that use the management system (gas delivery);

Surpassed

We finished 2019 with 819 dealerships
using the system, compared to 152 for
2018. An increase of 439%.

Increase the number of clients in
the business segment from diverse
segments, with a focus on energy
transformations, demonstrating the
energy efficiency of LPG as a clean
energy source.

Achieved

In 2019 there was growth in the number
of clients in the business segment in
comparison to 2018.

Restructure the Procurement Department / Procurement Planning;

Not achieved

Both the restructuring as well as procurement planning were postponed due to
the urgency of other demands.

Review procurement policy and processes

Not achieved

The review of procurement policy
began at the end of 2019, with completion expected in the beginning of 2020.
As for the review of the procurement
process, resumption will depend on the
restructuring of the Department.

Implementation of Logistical Network
Optimization Project;

Achieved

Tactical model completely operational.

Review programming model of service
for business clients;

Achieved

Implemented at all operating centers.

Launch of Logistics “dashboard”
(KPI’s/Indicators);

Achieved

Implemented at all operating centers.

Implementation of new system for
payroll, benefits, electronic timeclock;

Achieved

Payroll and Benefits System implemented in September of 2019. The electronic timeclock system was postponed for
adjustments by the supplier.

Drafting and implementation of Policies
for Hiring, Dismissal, Dining Hall and
Vacation.

Achieved

The policies in question have been implemented and carried out.

Procurement

Logistics

EXPLANATION
The goal set for opening of new dealerships was surpassed.

Human Resources

13-KILO TRANSPORTABLE
LPG RECEPTACLE.
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Table of Goals

Responsible Department

Health and Safety

2019 Goal

Achieved

Program up and running involving
actions, programs and campaigns, for
example, the Corporate SIPAT.

Increase hours for training sessions
focusing on Accident Prevention for all
employees at Operating Centers;

Achieved

The training sessions were held.

Hold Corporate SIPAT event at all Operating Centers simultaneously and with
the same theme.

Achieved

Hold 1st training session on Compliance
Policies for 100% of employees;
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Achieved

Partially Achieved

2019 Goal

STATUS

EXPLANATION

Not achieved

Modifications of SAP will be necessary
for project implementation at all Operating Centers (In progress).

Investments in innovation, in technology to expand productive capacity
(Recife, Mauá, among others);

Not achieved

Due to strategic allocation of investments at Copagaz, funds were allocated to other projects at the Duque de
Caxias and Campo Grande Operating
Centers.

Launch of Sustainable Monitoring
Panel, with monitoring and actions to
reduce our emissions (KPI’s/Indicators).

Not achieved

Project on hold as per internal guidelines.

Launch of Sustainable Monitoring Panel
at Operating Centers (KPI’s/Indicators);

Achieved

All Operating Centers are being monitored by the Panel.

Not achieved

The Logistical Network Project, other
projects and the regularization of the
cylinder brand universe contributed to
not meeting this goal.

Initiate LEAN Program with the aim
of expanding efficiency and safety at
bottling terminals;

Not achieved

The Logistical Network Project, other
projects and the regularization of the
cylinder brand universe contributed to
not meeting this goal.

Expansion of tank space/storage at Araucária, Canoas and Duque de Caxias;

Partially
Achieved

3 vessels were installed at the Canoas
Operating Unit and 3 at the Duque de
Caxias Operating Unit.

Commence project for expansion of
pipelines – Araucária will be the first
affiliate;

Not achieved

Project suspended by decision of the
Executive Directorate.

Expand product imports ensuring continuous supply to our client network;

Achieved

Pursuant to contract signed in September 2019 with YPFB of Bolivia, we
established capacity to expand imports
on a large scale.

Implement Maintenance Plan at all
bottling plants;

The Corporate SIPAT was held in September 2019.

Compliance Policies were drafted and
approved by Executive Directorate.

Achieved for 100% of employees
present at the company at the time
the training was held. For employees
who were absent (due to vacation,
leave, etc.) training will be held in 2020
(4.28%).

Not achieved

Commence implementation of reverse
logistics (pilot project at Operating
Center to be determined);

Achieved

The Reverse Logistics Pilot Project
was implemented in Goiânia for office
materials and used sponges, in operation. Will be expanded for all COs (SGA
00.008).

Implementation of atmospheric emissions analysis for paint booths (P13 and
Business) at all Operating Centers;

Achieved

All Operating Centers were trained to
perform measurements (SGA 00.010).

Reduce electricity consumption
through installation of electromagnetic retainers (pilot project at Mauá/SP
Operating Center);

Not achieved

The Pilot Project did not produce the
expected results and was deactivated.
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Responsible Department

Engineering

Execution of survey prevented by
delayed implementation of Compliance
Portal (site for conducting training and
surveys) due to technical issues.

Execute first survey of return on implementation of Compliance.

Environment

EXPLANATION

Launch the safety program “Zero
Accidents” – Guaranteeing continuous
safety improvements at Copagaz!

Draft Compliance Policies suggested
by consultants and approved by Executive Directorate ;

Compliance

STATUS

Operations

Supply

Implement load scheduling at Operating Centers (bottling);
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Table of Goals

Responsible Department

2019 Goal
Implementation of SAP-AIS seeking to
facilitate and improve Audit efforts;

Information Technology

Achieved

EXPLANATION

Achieved

Implementation of tool to facilitate
monitoring and tools for management
of services geared towards good practices to be applied to infrastructure;

Partially
Achieved

Pilot completed in the Information Technology Department, implementation
scheduled for 2020.

Renewal of safety device;

Achieved

The contract with the supplier of safety
devices was renewed, ensuring substantial savings in 2019.

Use of SDWan – Firewall, aiming to provide greater speed and reduced costs;

Partially
Achieved

The use of SDWan – Firewall began in
2019 and will be finished in 2020.

Keep control of printing expenses. Not
to exceed R$ 299,000.00;
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Achieved

Achieved

Responsible Department

Implementation took place in accordance with scope of Internal Audit
Department project.

Investment in changing and upgrading
of servers to keep pace with company
growth, keyed to: improving performance, optimizing time, minimizing
expenditures on electricity and maintenance;

Creation of meeting rooms equipped
for multimedia meetings providing
greater speed and team support;
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STATUS

Servers were acquired for the Head
Office and Operating Centers, meeting
the need for a Technological Upgrade
and replacement of equipment without
guarantee and maintenance.

The demand was met by the Information Technology Department, responsible for network infrastructure, interconnection of the videoconferencing
system with the internet and implementation of Zoom (videoconferencing
software), which had the support of the
procurement office.

Control of printing expenses followed
the strategy implemented the year
before, and the target for reduction was
surpassed.

Strategic HR

Technical Bulk Shipment

Fleets

2019 Goal

STATUS

EXPLANATION

Fulfill UniCopagaz Training Program
100% by December 2019;

Achieved

Training targets set for 2019 were
fulfilled.

Implement Performance Evaluation for
all units by July 2019;

Achieved

Only the month was changed. Performance Evaluation was rolled out in December 2019 for all eligible employees,
with deadline to take effect in 2020.

Develop social inclusion project by
September 2019;

Achieved

Project developed. Implementation to
start in 2020.

Recycling training for delivery teams
and industrial facilities team (100%) training on safety, safe management
and operation of equipment;

Achieved

All operators, assistants and maintenance supervisors went through training
in recycling and updating of operational
standards and procedures.

Restructure Industrial Facilities Department (oversight, management, business support, asset management, etc.);

Partially
Achieved

Completion of restructuring will occur
in 2020 with redefinitions of procedures
for NR13 inspection and preventive
maintenance.

Reduce accidents at Copagaz by 50%;

Partially
Achieved

The target for reduction was not fully
achieved due to accidents resulting
from external actions, not accounted for
in the projected percentage.

Renewal of 24 trucks in the Autotank
fleet;

Partially
achieved

In 2019 12 Autotank trucks were overhauled, and for the sake of cost reduction,
the other 12 were scheduled for 2020.

Training in economic driving for drivers
in the Autotank fleet;

Partially
achieved

Only theoretical content covered.

Preventive Autotank maintenance using
the SAP System;

Achieved

All preventive autotank maintenance
plans have been created in the SAP
system.
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Table of Goals

Responsible Department

2020 Goals
Engage the whole Commercial Bottling team to strive to achieve a significant increase in the number of dealerships associated with the company;

Commercial
Bottling

Increase the number of dealerships active in the benefits club.

Corporate Management for timely and appropriate fulfillment of the Law and all corporate record-keeping necessary for business safety at Copagaz;

Commercial
Business

Seek sales growth in relation to volume sold in 2019.

Corporate

Implement best practices in Corporate Governance Management (Secretariat of Governance);
Governance

Eliminate printing of fleet’s own checklist.
Projects and Innovation

Reduce number of accidents and occupational diseases to zero by Operating Centers, DACs and
Head Office;
Health and Safety

Bring down FAP level by Operating Center and for company overall;

Strategic HR

Marketing

Environment

Engineering

Operations
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Implementation of Call Center to enhance the quality of service on evenings, weekends and holidays;
Implementation of CRM - Salesforce platform for better service oversight;
Restructure Industrial Facilities Department (oversight, management, support for business, asset management, etc.);

Technical Bulk Shipment

Complete implementation of preventive maintenance at company units;

Complete update of Facilities Manual with drafts of standards, rules and procedures, and distribute the
Catalogue of Approved Materials and Suppliers to our teams for Technical Bulk Shipment, Commercial
Business and Procurement, as a reference source on Technical Procurement;

Reconstruction of machinery and equipment at Campo Grande and Jardinópolis units.

Seek reduction of accidents in operations involving our Business Express and Bulk Shipment facilities
and Autotank Trucks;

Implement loading scheduling at Operating Centers (bottling);

Overhaul of Autotank Trucks as needed;

Start LEAN Program with goal of increasing efficiency and safety at bottling stations.
Supply

Customer Relations

Conduct internal environmental audit at all Operating Centers and providers of waste disposal
services to ensure governance (SGA 00.021 and SGA 00.021-1);
Promote and strengthen culture of environmental responsibility at the company at all levels via
training programs and bulletins on the subject (SGA 00.018).

Increase visibility of Copagaz brand in the market;
Generate leads for business departments through our participation at events;

Semiannual training on Compliance policies;
Create booklet on Compliance Policies.

100% fulfillment of UniCopagaz Training Program by December 2020;

Increase number of dealerships active in the benefits club by 5%

Draft educational materials on Program Compliance addressed to dealerships;

Compliance

Promote energy transformations, replacing energy sources that are pollutants or harmful to the environment, such as Diesel Oil, Gasoline, Electricity, by LPG gas and clean energy, with a significant impact on
levels of GHG emissions;

Implement Program for Diversity and Inclusion as planned by December 2020.

Conduct Health, Safety & Environment (SSMA) audits at all company units;
Optimize performance in audit results.

Management Consulting for all Copagaz Departments, to see to fulfillment of the Shareholders’ Agreement and Company By-laws.
Development of recyclable, low-waste generating Sustainable Production inputs – such as touch-up
paint, informational labels and seals;

Implementation of Management Panel;
Management and Health Programs.

Management Consulting and support for all Copagaz Departments, to see to compliance with all pertinent legislation and Company By-laws;
Implement Corporate Reorganization at Copagaz, seeking to reduce costs and optimize structures;

Restructuring of Procurement / Procurement Planning Department;
Review of Procurement Policy and processes.

Human
Resources

Implementation of tools to facilitate service monitoring and management, geared towards good
practices to be implemented within the infrastructure;
Keep printing expenses under control, not exceeding the limit stipulated for such expenses;

Maintain growth, expanding the network of dealerships, with a percentage greater than or equal to previous years.

Logistics

Information Technology

2020 Goals

Continue MBA training certifying the whole team of Commercial Bottling Consultants;

Commercial
Expansion

Procurement

Responsible Department

Keep up LPG imports in quest for significant growth, ensuring continuous supply for client network.
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Fleets

Training in Economic Driving for new Autotank Truck drivers;
Implementation of new indicators for Fleets.
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Credits

Independent Auditors’

Limited Assurance Report
Tel.: +55 11 3848 5880
Fax: + 55 11 3045 7363
www.bdobrazil.com.br

GRI 102-53

The Sustainability Committee
Business is available to respond
to any inquiries, opinions and/or
questions concerning this report,
by phone at (11) 2163-3878 or e-mail:
elizete@copagaz.com.br.

Rua Major Quedinho 90
Consolação – São Paulo, SP - Brasil
01050-030

INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT

INITIATIVE
Copagaz Business Sustainability
Committee

To
Board of Directors and Stakeholders
Copagaz Distribuidora de Gás S.A.
São Paulo - SP

OVERALL COORDINATION
•E
 lizete Neto Tavares Paes

Introduction
We were engaged by Copagaz Distribuidora de Gás S.A. (‘Copagaz’) to present our limited assurance
report on the information included in Copagaz’s Sustainability Report, for the year ended December
31, 2019.

PROJECT SUPERVISION
•L
 ilian Estadella

Management’s Responsibilities
Copagaz’s management is responsible for the fair preparation and presentation of the information
included in the Copagaz’s Sustainability Report, according to the criteria determined by the Global
Reporting Initiative (GRI), in its Standards version and reporting option ‘Essential’, and for the internal
controls considered necessary to allow the preparation of this information free of material
misstatement, whether due to fraud or error.

(b) Understanding the methodology for calculations and the procedures for gathering indicators by
means of interviews with the managers responsible for the preparation of the information;
(c)

Independent auditor’s responsibility
Our responsibility is to express an opinion on the information included in Copagaz’s Sustainability
Report 2019, based on the limited assurance engagement performed according to Technical Notice of
Ibracon (CT) 07/2012, approved by the Federal Association of Accountants (CFC) and prepared based
on Standard NBC TO 3000 – Assurance Engagement Different from Audit and Review, issued by CFC,
which is equivalent to ISAE 3000 – International Standard on Assurance Engagements, issued by CFC,
applicable to non-historic information. These standards require that we comply with relevant ethical
requirements, including independence requirements, and that the engagement be performed to
obtain limited assurance as to whether the information included in Copagaz’s Sustainability Report
2019, taken as a whole, is free from material misstatements.
A limited assurance engagement performed in accordance with NBC TO 300 (ISAE 3000) mainly consists
of making enquiries to Management and to other professionals of the Company involved in the
preparation of the information included on Copagaz’s Sustainability Report 2019. A limited assurance
engagement also requires the adoption of additional procedures, if we become aware of issues that
lead us to believe that the information included in Copagaz’s Sustainability Report 2019, taken as a
whole, may show material misstatements.
The procedures selected were based on our understanding of the aspects related to the gathering and
presentation of the information included in Copagaz’s Sustainability Report 2019 and of other
circumstances of the work, and on our consideration about areas where relevant misstatements may
exist. The procedures included:
(a) Planning of the work, considering the relevance, volume of quantitative and qualitative
information, and the operating and internal control systems used as basis for the preparation of
the information included in Copagaz’s Sustainability Report 2019;

BDO RCS Auditores Independentes, an audit partnership organized according to Brazilian law, is a member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent member firms. BDO is the brand name for the BDO network and for each of the BDO Member
Firms.
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Following analytical procedures on the quantitative information and questioning on the
qualitative information, and and its correlation with the indicators disclosed in the information
included in Copagaz’s Sustainability Report 2019;

(d) Crosschecking financial indicators against financial statements and/or accounting records.
The works of limited assurance also included adherence to the guidelines and criteria of structure
preparation of Sustainability Reports in the standard GRI, in its Standard version and reporting option
‘Essential’, applicable in preparing the information contained in the Copagaz’s Sustainability Report
2019.

PROJECT SUPERVISION
SUPPORT
•T
 hais Fernandes de Souza

COLLABORATION
•A
 ll Levels of the Organization
CONTENT
COORDINATION
•V
 isão Sustentável
www.visaosustentavel.com.br
José Pascowitch
Rafael de Carvalho Morales
Gabrielle de Almeida Ferreira
Carolina de Paula

GRAPHIC LAYOUT
•S
 +G Comunicação

PHOTOGRAPHY
• Copagaz collection
• Alexandre Ezequiel
• Antonio Larghi
• J. Brandão
• Jaime Kilinsky
• Júlio Bittencourt
• Leonardo Lopes Almeida
• Luciana Aith
• Luciano Ferrari Souza
• Mario Castelo
• Warcio Lara Vilela
• William Moraes

TRANSLATION
•K
 evin Mathewson
PRINTING
•P
 igma Indústria Gráfica

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for
our limited opinion.
Scope and limitations
The procedures applied in the limited assurance report are substantially in scope than those applied
in an assurance engagement intended to express an opinion on the information included in Copagaz’s
Sustainability Report 2019. Consequently, they do not allow us to obtain assurance that we were
aware of any or all significant matters that might be identified in an assurance engagement intended
to express an opinion. Had we performed an engagement for the purpose of expressing an opinion,
we could have identified other issues and possible misstatements that may exist in the information
included in Copagaz’s Sustainability Report 2019. Consequently, we do not express an opinion on such
information.

117 M3/ 60-TON STATIONARY
VESSEL, IBIRITÉ OPERATING
CENTER - MG.

Non-financial data are subject to more inherent limitations than financial data, due to the nature and
diversity of the methods used to determine, calculate or estimate them. Quantitative interpretations
on the materiality, relevance and accuracy of data are subject to individual assumptions and
judgments. Also, we did not perform any engagement on data informs for prior periods, or in regard
to future projections and targets.
Conclusion
Based on the procedures adopted, and described in the present report, nothing has come to our
attention that would make us believe that the information included in Copagaz’s Sustainability Report
2019 was not gathered, in all material respects, in accordance with the GRI, in its Standards version
and reporting option ‘Essential’, and according to the records and files that served as the basis for
their preparation.
São Paulo, April 30, 2020.

BDO RCS Auditores Independentes
CRC 2 SP 013846/O-1
Mauro de Almeida Ambrósio
Accountant CRC 1 SP 199692/O-5

Viviene Alves Bauer
Accountant CRC 1 SP 253472/O-2
3

78

Sustainability Report 2019

79

GRI Standards

GRI Standards

GRI 102-55

Disclosure

Observations

GRI 102-49 Changes in reporting.

13

GRI 102-50 Reporting period.

13

GRI 102-51 Date of most recent report.

13

GRI 102-52 Reporting cycle.
GRI 102:
STANDARD
GRI 102-53 Contact point for questions regarding the report.
CONTENT 2018
Claims of reporting in accordance with the GRI
GRI 102-54 Standards.

GRI Standards

Disclosure

Observations

Page of
report

Omission

Omission

13
79
13

GRI 102-55 GRI content index.

80

GRI 102-56 External assurance.

13
MATERIAL THEMES

GRI 101: FOUNDATION 2016

GOVERNANCE

GENERAL DISCLOSURES
GRI 103-1

ORGANIZATIONAL PROFILE
GRI 102-1

Name of organization.

GRI 102-2

Activities, brands, products and services.

8
8, 17, 21

GRI 103:
MANAGEMENT
GRI 103-2
APPROACH
2018
GRI 103-3

Explanation of the material topic and its Boundary.

69

The management approach and its components.

69

Evaluation of the management approach.

69

GRI 102-3

Location of headquarters of organization.

8

GRI 102-18 Governance structure.

GRI 102-4

Location of operations of organization.

8

GRI 102-19 Delegating authority.

27

GRI 102-5

Ownership and legal form.

8

responsibility for economic,
GRI 102-20 Executive-level
environmental, and social topics.

27

GRI 102-6

Markets served.

8

GRI 102-7

Scale of the organization.

8

stakeholders on economic, environmental
GRI 102-21 Consulting
and social topics.

27

GRI 102-8

Information on employees and other workers.

37, 38, 39

GRI 102-22 Composition of the highest governance body and its
committees.

27

GRI 102-9

Supply chain.

53

GRI 102-23 Chair of the highest governance body.

27

Significant changes to the organization and its supply
GRI 102-10 chain.

13

Nominating and selecting the highest governance
GRI 102-24 body.

27

GRI 102-12 External initiatives.

62

GRI 102-25 Conflicts of interest.

27

GRI 102-13 Membership of associations.

62

GRI 102-26 Role of highest governance body in setting purpose,
values, and strategy.

27

the highest governance body's
GRI 102-28 Evaluating
performance.

27

STRATEGY
GRI 102-14 Statement from senior decision-maker.
GRI 102:
GRI 102-15 Key impacts, risks and opportunities.
STANDARD
CONTENT 2018
ETHICS AND INTEGRITY

6
6

GRI 102-16 Values, principles, standards and norms of behavior.

3

GRI 102-17 Mechanisms for advice and concerns about ethics.

61

GRI 102:
STANDARD
GRI 102-33 Communicating critical concerns.
CONTENT 2018

STAKEHOLDER ENGAGEMENT
GRI 102-40 List of stakeholder groups.

13, 14, 53

GRI 102-41 Collective bargaining agreements.

15, 28

GRI 102-43 Approach to stakeholder engagement.

15, 28
15

Entities included in the consolidated financial
GRI 102-45 statements.
GRI 102-46 Defining report content and topic Boundaries.

15

GRI 102-47 List of material topics.

15

GRI 102-48 Restatements of information.

13
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A draft amendment to the
General Law of Personal
Data Protection (LGPD) will
be implemented in 2020
by Copagaz’ Compliance
Department.
Strategic reports are drawn
up on a restricted basis in the
domain of senior management
and the Board of Directors.

GRI 102-35 Remuneration policies.

Copagaz does not have a
remuneration policy. It is in the
process of development.

GRI 102-37 Stakeholders' involvement in remuneration.

Not applicable; project will be
Implemented by Strategic HR.

GRI 102-38 Annual total compensation ratio.

Information subject to a
specific confidentiality
restriction: Copagaz does
not disclose the amounts of
salaries paid.

increase in total annual remuneration
GRI 102-39 Percentage
ratio.

Information subject to
a specific confidentiality
restriction: Copagaz does
not disclose the amounts of
salaries paid.

REPORTING PRACTICES

All financial data presented
refers to Copagaz and
its Business Units in a
consolidated fashion.

27

GRI 102-34 Nature and total number of critical concerns.

37

GRI 102-42 Identifying and selecting stakeholders.

GRI 102-44 Key topics and concerns raised.

80
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GRI Standards
GRI Standards

Disclosure

Observations
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EMISSIONS
GRI 103-1
GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

Explanation of the material topic and its Boundary.
The management approach and its components.

69
69

Omission

GRI Standards
GRI 103-1
GRI 103:
MANAGEMENT
GRI 103-2
APPROACH
2018
GRI 103-3

Disclosure

Observations

Explanation of the material topic and its Boundary.

69

The management approach and its components.

69

Evaluation of the management approach.

69

Evaluation of the management approach.

69

SPECIFIC INDICATORS

GRI 305-1

Direct (Scope 1) GHG emissions.

57

ECONOMIC SERIES

GRI 305-2

Energy indirect (Scope 2) GHG emissions.

57

GRI 201-1

GRI 305:
Other indirect (Scope 3) GHG emissions.
EMISSIONS 2016 GRI 305-3

57

GRI 305-4 GHG emissions intensity.

Defined benefit plan obligations and other retirement There is no pension plan.
plans.

57

GRI 305-5 Reduction of GHG emissions.

57

GRI 201:
GRI 201-3
ECONOMIC
PERFORMANCE
2018
GRI 201-4
GRI 202-1
GRI 202:
MARKET
PRESENCE 2018 GRI 202-2

Ratios of standard entry level wage by gender
compared to local minimum wage

HEALTH AND SAFETY
GRI 103-1

GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

GRI 403: OCCUPATIONAL
HEALTH AND
SAFETY 2018

Precautionary Principle or approach.

69

Occupational health and safety management system.

69

Hazard identification, risk assessment and incident
investigation.

69

GRI 102-11

Occupational health services.

32, 37

GRI 403-1

Worker participation, consultation and
communication on occupational health and safety.

32, 37

GRI 403-2 Worker training on occupational health and safety.

32, 37

GRI 403-3 Promotion of worker health.

32, 37

Prevention and mitigation of occupational health
GRI 403-4 and safety impacts directly linked by business
relationships.

32, 37

covered by an occupational health and
GRI 403-5 Workers
safety management system.

32, 37

GRI 403-6 Work-related injuries.

32, 37

GRI 403-7 Work-related ill health.

32, 37

GRI 403-8 Assessment of the health and safety impacts of
product and service categories.

32, 37

GRI 403-9 Lesões relacionadas ao trabalho.

32, 37

GRI 403-10 Problemas de saúde relacionados ao trabalho.

32, 37

GRI 416-1

Categorias de produtos e serviços para as quais são
avaliados impactos na saúde e segurança.

GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

69

The management approach and its components.

69

Evaluation of the management approach.

69

Explanation of the material topic and its Boundary.

69

The management approach and its components.

69

Evaluation of the management approach.

69

SPECIFIC INDICATORS

82
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Omission

21

Copagaz did not have any
governmental financial
assistance in 2019.

Financial assistance received from government.
47

percentage of senior
Proportion of senior management hired from the local The
executives hired in the local
community.
community is 19.80%.

Significant indirect economic impacts.

8, 31

53

GRI 205-1
GRI 205: ANTICORRUPTION GRI 205-2
2018
GRI 205-3

Operations assessed for risks related to corruption.

61

Communication and training about anti-corruption
policies and procedures.

61

Confirmed incidents of corruption and actions taken.

61

GRI 206: UNFAIR COMPETI- GRI 206-1
TION 2018

Legal actions for anti-competitive behavior, anti-trust,
and monopoly practices.

61

ENVIRONMENTAL SERIES
GRI 301:
MATERIALS
2018

GRI 301-1

Materials used by weight or volume.

53, 54

GRI 301-3

Recycled input materials used.

53, 60

GRI 302-1

Energy consumption within the organization.

52

GRI 302-2

Energy consumption outside the organization.

52

GRI 302-3

Energy intensity.

52

GRI 302-4 Reduction of energy consumption.
Reductions in energy requirements of products and
services.

QUALITY
GRI 103-1
GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

Direct economic value generated and distributed.

Proportion of spending on local suppliers.

GRI 302:
ENERGY 2018

Explanation of the material topic and its Boundary.

GRI 203-2

GRI 204:
PROCUREMENT GRI 204-1
PRACTICES
2018

33

MANAGEMENT
GRI 103-1

GRI 203:
INDIRECT
MARKET
IMPACTS 2016

Page of
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GRI 303:
WATER 2018

52
52

GRI 303-1

Interactions with water as a shared resource.

50, 51

GRI 303-2

Management of water discharge-related impacts.

50, 51

GRI 303-3

Water withdrawal.

50, 51

GRI 303-4 Water discharge.

50, 51

GRI 303-5 Water consumption.

50, 51

83

GRI Standards
GRI Standards
GRI 306-1
GRI 306:
EFFLUENTS
AND WASTE
2018

Disclosure

Observations

Water discharge by quality and destination.

Omission

53, 56

We did not have any leaks
reported during the 2019
period.

GRI 306-3 Significant spills.
GRI 306-4 Transport of hazardous waste.

GRI 410:
SAFETY
PRACTICES IN GRI 410-1
HUMAN RIGHTS
2018

53

Non-compliance with environmental laws and
regulations.

None.

GRI 308: ENVI- GRI 308-1 New suppliers that were screened using
environmental criteria.
RONMENTAL
SUPPLIERS’
ASSESSMENT
GRI 308-2 Negative environmental impacts in the supply chain
2018
and actions taken.

GRI 401-1

New employee hires and employee turnover.

GRI 401-2

Benefits provided to full-time employees that are not
provided to temporary or part-time employees.

GRI 401-3

Parental leave.

GRI 402:
LABOR/
MANAGEMENT GRI 402-1
RELATIOS 2018
GRI 404-1

Minimum notice periods regarding operational
changes.

GRI 412-1

53

32, 37
47

44, 45, 46

44
The Copagaz Diversity
program began in 2019,
however stages for definition
of indicators, as well as their
metrics and approaches to
activity have yet to be carried
out.

Diversity of governance bodies and employees.

GRI 405-2 Ratio of basic salary and remuneration of women to
men.
Incidents of discrimination and corrective actions
taken.

GRI 407:
FREEDOM OF
ASSOCIATION
AND
COLLECTIVE
BARGAINING
2018

Operations and suppliers in which the right to
freedom of association and collective bargaining may
be at risk.

GRI 407-1

47
There were no cases of
discrimination in 2019 of which
Legal Affairs/Compliance is
aware.

Operations and suppliers at significant risk for
incidents of child labor.

53

GRI 409:
FORCED OR
COMPULSORY
LABOR 2018

Operations and suppliers at significant risk for
incidents of forced or compulsory labor.

53

84

GRI 409-1
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No on-site impact assessment
takes place at Copagaz units
specifically addressing human
rights.

Significant investment agreements that include
human rights clauses or that underwent human rights
screening.

61

GRI 414-1

New suppliers that were screened using social
criteria.

53

GRI 414-2

Negative social impacts in the supply chain and
actions taken.

53

Political contributions.

In 2019, Copagaz did not make
any donations to political
parties.

GRI 416:
CUSTOMER
HEALTH AND
SAFETY 2018

GRI 416-2

Incidents of non-compliance concerning the health
and safety impacts of products and services.

There are no instances of noncompliance relating to this item
for the reporting period.

GRI 417-2

Incidents of non-compliance concerning product and No cases involving product
labeling were reported during
service information and labeling.
the period.

GRI 417-3

Incidents of non-compliance concerning marketing
communications.

In 2019 Copagaz did not
register any cases of noncompliance relating to
communication and marketing.

GRI 418-1

Substantiated complaints concerning breaches of
customer privacy and losses of customer data.

There were no cases, actions or
complaints of customer privacy
violations via the 0800
number or the Ombudsman.

Non-compliance with laws and regulations in the
social and economic area.

In 2019 Copagaz did not have
any fines for non-compliance
with laws and regulations in the
social and economic area.

37

GRI 408: CHILD GRI 408-1
LABOR 2018

Operations that have been subject to human rights
reviews or impact assessments.

GRI 412-3

GRI 417:
MARKETING
AND LABELING
2018

GRI 419: SOCIOECONOMIC GRI 419-1
COMPLIANCE
2018

Omission

Security personnel hired
to guard the organization’s
facilities and property crowd
control, loss prevention and
protecting persons, assets
and valuables do not take
Security personnel trained in human rights policies or part in internal trainings.
These are subcontractors
procedures.
who work on an alternating
basis, and are unable to leave
their work station. All training
held for this personnel is the
responsibility of the contractor,
which provides training for its
employees .

GRI 415: PUBLIC GRI 415-1
POLICY

GRI 418:
CUSTOMER
PRIVACY 2018
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44

GRI 414: SUPPLIER SOCIAL
ASSESSMENT
2018

44

Observations

Employee training on human rights policies or
procedures.

Copagaz does not define
such a period in collective
bargaining.

Average hours of training per year per employee.

GRI 406: NON-DISCRIMINA- GRI 406-1
TION 2018

GRI 412:
HUMAN RIGHTS GRI 412-2
ASSESSMENT
2018

40, 41, 42

GRI 404:
TRAINING AND GRI 404-2 Programs for upgrading employee skills and transition
assistance programs.
EDUCATION
2018
GRI 404-3 Percentage of employees receiving regular
performance and career development reviews.

GRI 405-1
GRI 405: DIVERSITY AND
EQUAL OPPORTUNITY 2018

Disclosure

53

SOCIAL SERIES

GRI 401:
EMPLOYMENT
2018

GRI Standards

50, 51

GRI 306-2 Waste by type and disposal method.

GRI 307: ENVIRONMENTAL
COMPLIANCE GRI 307-1
2018
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PRODUCTION ASSISTANTS FELIPE BATISTA DA SILVA
AND WAGNER SILVEIRA DA CUNHA, MAUÁ OPERATING
CENTER - SP.

86
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Copagaz Distribuidora de Gás S.A.
Rua Guararapes, 1855 - 11º andar - 04561-004
Brooklin Paulista - São Paulo - SP
Fone: 55 (11) 2163-3900
www.copagaz.com.br

ERRATA
2019 Copagaz Sustainability Report
Page 60 – first paragraph - lines 4 to 9
Where it says:
Since 2011, the company has entered into a
partnership to offset CO2 with the SOS Mata
Atlântica Foundation, through the Forest of
the Future Program: for the printing of every
10,000 pages, a tree is planted, plantings are
monitored, and a quarterly balance sheet is
drawn up.
It should read as follows:
Since 2011, the company has entered into a
partnership to offset CO2 with Solumax, which
is a member of the “SOS Mata Atlântica Forest
of the Future Program,” together with SOS
Mata Atlântica. For every 10,000 pages printed, a tree is planted, plantings are monitored,
and a quarterly balance sheet is drawn up.

