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Message from the

President
GRI-102-14, GRI–102-15

tary routines and controls, aiming not only to maintain
active operations, given the indispensable character of
our industry, but also striving to protect our employees
and their families. We created standards and routines for
remote work (“home office”) for activities removed from
headquarters, as well as for other administrative functions at operating centers, managing to develop protocols that safeguarded our teams and activities while
maintaining the efficiency and safety of our daily work.

Grosso do Sul supporting energy efficiency initiatives
and new uses for LPG, consolidating management systems, and implementing a new structure to encompass
this new company with a focus on productivity, sustainability, ethics and transparency in our business. Together we will move forward with this story that started in
1955 with the creation of Copagaz in the city of Campo
Grande.
Happy reading!

BEGINNING
A NEW PHASE
In 2020, we are celebrating Copagaz’ 65 years of activity
in the distribution of liquefied petroleum gas (LPG) in
Brazil. These have been decades of work focused on efficiency with the aim of providing logistical support and
safety to our extensive distribution network.
This last year, however, was not only an opportunity for
us to celebrate our presence as it has been established
down the years; it was time to implement a plan pending
for years, as we put through the acquisition of Liquigas – a longstanding goal of our founder, Ueze Elias
Zahran. We structured a partnership with Holding Itaúsa
and negotiated part of the acquisition transaction with
NGB (Nacional Gás Butano), thus rendering viable a
key component to address competitiveness dimensions
governing market competition for CADE (Administrative
Council of Economic Protection). Together with Itaúsa,
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which is acquiring a significant share of Copagaz stock,
while the Zahran family retains control, we are aligning
our efforts to consolidate this new company’s position of
market leadership.
This partnership not only helps us to enhance best governance practices, but also makes our operations more
robust.
The new company is entering the world as a leader of
the Brazilian market and as the largest distributor of
LPG in Latin America, which demonstrates the potential
of this business and the endeavor we are committed
to carrying forward, confident of the capacity we have
developed in our teams.
In 2020 we prepared to consolidate our management
structure, revised our organizational chart, hired personnel, intensified our training of teams for this new phase,
and then… the pandemic struck. We rushed to find procedures to confront this new reality, establishing sani-

The unforeseen tested our resilience and everyone’s ability to maintain the pace of operations, with no interruption of work flow, no impairment of safety standards and
quality control, strengthening operational and sanitary
procedures continuously, while keeping the rate of our
deliveries on track.
I would like to take this opportunity to thank our whole
team that, even in the midst of such unforeseen events,
adapted to circumstances with no loss of operational,
physical or emotional efficiency, and managed to uphold
protocols in such a way as to keep themselves and their
families safe and sound throughout this crisis.
It has been an unusual year insofar as we have had a
growing demand for our product, promptly met by our
team and our network of dealers who, acting together,
have prevailed over unexpected circumstances.
These challenging moments, combined with the merging
of the two companies, have shown our team’s efficiency
and its ability to implement projects such as LPG importation, a partnership with the Federal University of Mato
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About this

report

Navigability of this report

GRI 102-10, GRI-102-40, GRI-102-48, GRI-102-49, GRI-102-50,
GRI-102-51, GRI-102-52, GRI-102-54, GRI-102-56, GRI 402-1

GRI-102-40

Welcome to our 2020 Sustainability Report. Prepared in accordance with the Standards of the Global
Reporting Initiative – GRI Standards: essential option,
this document addresses the projects, activities and
results achieved in 2020, incorporated under the headings of ESG (Environmental, Social and Governance).

This report was prepared with a view to offering easy,
interactive reading. To this end, navigation icons are
used throughout the document to refer to the key stakeholders involved in Copagaz operations, and to the 10

The content of the publication covers the fiscal year
from January 1 to December 31, 2020, and includes
data for the Progress Report on the principles of the
United Nations Global Compact, to which we are
signatories. The content selection process involved
various groups of employees, with a view towards
reporting our economic, social and environmental
performance in detail. The content has gone through
an external audit of limited assurance by the independent auditors BDO.
Each year, sustainability takes on greater meaning
for Copagaz, which is strengthening its role as a
company committed to Brazil and the prospects of a
business environment more fully engaged in creating
value for all of its stakeholders.

principles of the UN Global Compact, enabling readers
quickly to identify the contents addressed in each chapter, as well as the key stakeholders involved.

KEY STAKEHOLDERS

EMPLOYEES

DEALERSHIPS

CLIENTS

ENVIRONMENT

SOCIETY

GOVERNMENT

SUPPLIERS

10 PRINCIPLES OF THE GLOBAL COMPACT

Happy reading!

Businesses should support
and respect the protection
of internationally proclaimed
human rights.

Make sure that they are not
complicit in human rights
abuses.

Businesses should uphold the
freedom of association and the
effective recognition of the right
to collective bargaining.

The elimination of all forms of
forced and compulsory labour.

The effective abolition of child
labour.

The elimination of discrimination
in respect of employment and
occupation.

Businesses should support a
precautionary approach to
environmental challenges.

Undertake initiatives to
promote greater environmental
responsibility.

Encourage the development
and diffusion of environmentally
friendly technologies.

Businesses should work against
corruption in all its forms, including
extortion and bribery.

ELIZETE NETO TAVARES PAES
President of the Copagaz
Sustainability Committee

On the company website (www.copagaz.com.br), stakeholders can
access this and other editions of Copagaz Sustainability Reports,
which are available to the public in Portuguese and English.
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Who We are
GRI-102-1, GRI 102-2, GRI-102-3, GRI-102-4, GRI-102-5, GRI-102-6, GRI-102-7, GRI 203-2

Copagaz is a privately held company established as
a corporation. In 2020, it went through a process
of corporate restructuring to make adjustments to
accommodate the acquisition of Liquigás Distribuidora S.A., as approved by CADE, taking into account competitive parameters.

then replaced by new cylinders. All of this care guarantees fulfillment of the company’s fundamental
mission: to safely provide society with the energy it
needs through high quality service.

The acquisition was carried out in December of
2020, entailing a substantial alteration in the capital
structure of Copagaz with the entry of Itaúsa S.A.
as a minority shareholder with significant holdings,
though keeping MS Administração e Participações
S.A., a holding company of the Zahran Family, as
the controlling shareholder.
With more than 6 decades in the market, Copagaz is upholding its aim of safely delivering gas of
good quality throughout the national territory, with
deliveries of some 660,000 tons of LPG per year
to residential and business clients. It employs 1,741
employees, and its structure includes its headquarters in São Paulo, 15 operating centers, 11 forward
deposits – including 2 for business operations, as
well as a dealership network with 2,072 representatives. Its product reaches 1,853 municipalities in
Brazil, located in 18 states and the Federal District.
In order to ensure the safety and quality of its universe of cylinders, in parallel with its LPG bottling
and distribution activities, Copagaz performs
maintenance and refurbishing processes on containers, in accordance with the legislation in force. Any
receptacles posing a hazard to user safety are withdrawn from service in a safe manner and flagged so
that their return to the market is blocked, and are
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The Story of a

10

The company
receives from
the National
Petroleum
Council (CNP)
Deed of Authorization as
a Distributor
of Liquefied
Petroleum Gas
nº 41/57, changing its name
to Copagaz
Distribuidora
de Gás Ltda.

Relatório de Sustentabilidade
Sustainability
Report
20

The Paulínia
bottling plant is
built in the state
of São Paulo,
near the Planalto Refinery
(Replan).
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Once again at
the request of
Petrobrás, Copagaz inaugurates a bottling
plant in Cuiabá,
MT, with the
aim of bringing
gas prices in
the region to a
level comparable with prices
in the rest of
the country.

The company’s
main office
is transferred
from Campo
Grande, MS to
São Paulo, SP.

To complement
sales in the
Central-Western region,
the Goiânia
bottling plant
is founded in
Goiás.

Copagaz operations reach Brazil’s
Southern region,
with the inauguration of the
Araucária bottling
plant in Paraná.
The company
launches its Scholarship Project,
dedicated to eradicating illiteracy
at the gas bottling
plants. Years later,
this project would
give rise to the
Corporate University – UniCopagaz.

To serve the
region known as
ABCD in greater São Paulo,
Copagaz sets up
a bottling plant in
Mauá, SP, near the
Petrobrás refinery
in the Capuava
district.

Copagaz becomes
a signatory of the
United Nations
Global Compact.

Classified as the
5th largest company in the LPG
distribution sector
in Brazil.

The company
inaugurates its
own cylinder
refurbishment
facilities at the
Operating Center
in Campo Grande,
MS.

2020

2019

The company ceases to be a limited
liability company,
becoming a privately held corporation.

2015

2011

Copagaz contracts the use
of two bottling
plants, one in the
city of Paulínia
in São Paulo
state, the other in
Uberlândia, Minas
Gerais.

2003

2002

Inauguration
of the Canoas
bottling plant in
Rio Grande do
Sul complements
sales in Southern
Brazil.

2001

The company
becomes the chief
backer of the
Ueze Elias Zahran
Foundation, in
Campo Grande,
MS.

2000

1998

With the
inauguration
of the Ipojuca
bottling plant
in the state of
Pernambuco,
Copagaz brings its operations to Brazil’s
Northeast
region.

1999

1993

The São José
dos Campos
bottling plant
is inaugurated
in São Paulo.

1990

1989

The Jardinópolis bottling
plant is inaugurated in São
Paulo.

1984

1981

The company
constructs a
bottling plant
in Campo
Grande, MS,
to store LPG
imported from
Bolivia by Petrobrás (importation lasted
three years),
making use of
12 tanks with a
capacity of 60
tons each.

1978

1976

It obtains from
the CNP Deed
of Authorization nº 3.856 to
install its first
bottling plant
in the Socorro
district of São
Paulo, SP.

1972

1961

The Companhia Paulista
de Gás is founded in Campo
Grande, MS,
by Ueze Elias
Zahran.

1957

1955

Pioneer

Holding Itaúsa acquires a significant
share of Copagaz
stock, while the
Zahran family
retains control
of the company,
and in this fashion
the acquisition of
Liquigas is consolidated, making the
company the new
market leader.

The company
is awarded the
Child-Friendly
Company seal by
the Abrinq Foundation for the
Rights of Children
and Adolescents.
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Mission, Vision and Values

Materiality

102-16

GRI-102-42, GRI-102-43, GRI-102-44, GRI-102-46, GRI-102-47

VISION
MISSION
VALUES
ESSENTIAL
GENERAL
PRINCIPLES

To take comprehensive action to promote energy solutions in an innovative and disruptive fashion, adding value for society.

To make life easier for people delivering energy.

• Safety
• Trust

• Ethics
• People

• Customers
• Commitment

• Results
• Sustainability

Copagaz adopts and expects that all of its employees will also adopt the
following ethical principles:
• Honesty, Dignity and Integrity;
• Efficiency, Objectivity and Productivity;
• Respect for and compliance with the law and transparency;
• Confidentiality;
• Social Responsibility.
Copagaz has a Code of Ethics and Conduct, and maintains a Compliance
Program, adopting specific policies and training sessions to guide its employees with regard to company standards of conduct.

Copagaz takes care to offer its
readers a clear and objective
report that is truly in line with the
interests of the company and its
stakeholders. To accomplish this,
it undertakes an extensive engagement with its stakeholders for a
consistent rendering of its materiality. Started in 2008, this work has
gone through constant improvement, involving employees, de-

Governance

Management

Emissions

Health and safety

Sustainability Report
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Accordingly, its Materiality Matrix
is the result of a process of direct
engagement with 563 employees,
83 dealers, 16 business customers,
14 end customers, 91 suppliers, 10
partners and 3 government officials, who answered a questionnaire based on the GRI guidelines

and the principles of the Global
Compact – guiding precepts for the
company’s sustainability reports.
Touching on the subjects of Stakeholders, Employees and Environmental Management, the process
made it possible to arrive at five
priority themes for Copagaz and its
stakeholders: Governance, Management, Quality, Emissions and Health
and Safety.

MATERIAL THEMES

Quality

12

alers, business and end customers,
suppliers and partners.

Adopt policies and practical guidelines to ensure good
governance, accountability and corporate responsibility.

Seek continuous improvement in the management and
organization of work, coordinating the different tasks
necessary to achieve company objectives.

Guarantee the quality and safety of receptacles, cylinders and
stationary tanks, through a process of periodic maintenance.

Encourage sustainable practices with the network of
dealerships and technical teams, such as the replacement of
vehicles in favor of modern fleets and low emissions impact.

Offer specific programs for risk prevention and control in the
process of distributing gas and the bottling and shipment of
cylinders, as well as mapping situations of risk so as to reduce
work accidents.
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Our product:

liquefied petroleum gas (LPG)
LPG is a substance that combines propane and commercial butane hydrocarbons, produced by refining
petroleum or processing natural gas. Under normal
atmospheric conditions it takes a gaseous form,
changing into liquid state when subjected to pressure.
It is in this liquid state that the product is bottled for
distribution.

Propane: C3H8

Because LPG is a colorless and odorless substance,
before it leaves the refinery it has an odorous substance added to it, which gives it that characteristic
“gas smell” – a safety measure to allow for easy detection of a possible leak by anyone who notices it.
Although it is a fuel with a wide array of applications
in a variety of business, commercial and farming sectors, LPG in Brazil is most widely used in residential
kitchens, and is popularly known as “kitchen gas,” or
“cylinder gas.” According to the National Syndicate
of Distributors of Liquefied Petroleum Gas (SINDIGAS), LPG is present in more than 95% of Brazilian
households.

Distribution flow
GRI-102-2

LPG is produced at national
refineries from petroleum and natural
gas, or otherwise imported by
Petrobras, since Brazilian production
is not enough to guarantee supplies
for the country.

 he LPG is brought
T
To Copagaz via pipelines or
bulk shipments by truck.

From pressure vessels the LPG is
transferred in a liquid
state to transportable
receptacles (2-kg to 13-kg cylinders
and 20-kg to 190-kg containers).

IMPORTATION OF GAS
FROM BOLIVIA
Carbon (C) is represented as blue, and
hydrogen (H), as yellow.

The forms n-butane and iso-butane (both with the
molecular formula C4H10) are present in LPG.
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In addition to the LPG purchased from Petrobrás,
Copagaz also imports the product from Yacimientos
Petrolíferos Fiscales Bolivianos, submitting it to several specific procedures to ensure safety and compliance with Brazilian law. Accompanied by certification
by the Bolivian government, the gas is brought to the
state of Mato Grosso do Sul, where Copagaz inserts
the odor, in observance of national safety standards,
and forwards it for analysis conducted at the LPG
Analysis Laboratory at the Federal University of Mato
Grosso do Sul (UFMS). The results are then sent to
Superinspect – a firm specializing in the supervision,
checking and inspection of products – which certifies
the product, allowing it to be sold in accordance with
the parameters required in Brazil.

At Copagaz operating units, the
product is stored
in large pressure vessels.

Part of the LPG is routed to bulk distribution via
autotank trucks – the Express Service system.
Service for small-, medium and large-scale business clients,
as well as for agricultural and commercial establishments,
large residential buildings and hospitals, can be provided
either using autotank trucks to refill transportable and
stationary receptacles installed on-site, or by purchasing
transportable receptacles of 20-, 45- or 90-kg bottled and
distributed by Copagaz.

To serve residential
customers, a
network of
retail dealers
purchase full
cylinders
at Copagaz and
resell them to end
customers.
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Message from the

Directorate
In 2020 the safety and wellbeing
of workers affected by the pandemic was our leading priority, which
prompted us to undertake adaptations of our daily routine, creating crisis committees and taking
precautionary measures to ensure
people’s health inside and outside
our organization. In this way, we affirmed our commitment to continue
delivering the gas that is essential
for Brazilians, while watching out
for everyone’s health and safety.

EDUARDO ELIAS ZAHRAN FILHO
Director of Legal Affairs
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We wish to express our deepest
condolences to families who
have lost loved ones to COVID-19,
and our respect and gratitude
to everyone involved in the fight
against this dreadful disease. To
find out more about the actions we
have implemented internally and
externally, please read the special
pages of this report.
Despite this difficult situation, we
came to the end of 2020 with

major accomplishments, celebrating our 65th anniversary with the
acquisition of Liquigas, with the
participation of Itaúsa, making
Copagaz and Liquigas the leader in
Brazil’s LPG distribution sector.
We also carried out a review of our
strategic planning, guided by our
mission of delivering and expanding
our energy portfolio, and we took
a deeper analytical look at other
segments, with the implementation

PEDRO JOÃO ZAHRAN TURQUETO
Director of Development and Management

AMARO HELFSTEIN
Sales Director

last year of two major projects:
the Inauguration of a CGH (Hydroelectric Power Station) in Santa
Catarina, and a ground-breaking
experiment in generating energy
from LPG for a department at the
Campo Grande University Hospital,
supporting the fight against the
pandemic, taking a leading role in a
project with special ANP approval,
and raising prospects for expanded
uses of LPG as a source of energy
in other sectors. And so we are

AGNALDO INOJOSA
Operations Director

continuing our efforts to expand
our base for energy solutions.
The evolution of the strategic plan
is also reflected in internal management, with a movement to restructure a number of company departments, locking in greater agility and
consistency with the new strategy.
To highlight a few illustrations of
such agility, consider, for example,
how we have dealt with the COVID-19 pandemic, expediting the

continuity of operations and the implementation of a logistical network
that has ensured improved operational efficiency and a 4% reduction
of its structure, while mitigating
pollution emissions and dovetailing
with our overall commitment as a
sustainable company.
The Directorate

MARCIO HERMANN LEWIN
Administrative-Financial Director
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Corporate

Governance
GRI 102-18, GRI 102-20, GRI-102-21, GRI-102-22, GRI-102-23, GRI-102-24, GRI-102-25, GRI-102-26, GRI-102-28, GRI-102-32, GRI 102-35, GRI 102-36

Copagaz recognizes the importance and significance of
well-structured corporate governance, to ensure fundamental principles such as ethics, transparency, fairness
and compliance with the law. Good practices in this
area uphold the best interests of the company and its
shareholders, while adding value for society, fostering
success, growth and a path to the future.
For the 2020 fiscal year, the Copagaz Governance structure consisted of shareholders and the Directorate. At
the close of the year, an amendment to the by-laws was
approved, with the admission of Itaúsa as a new shareholder, and a Shareholders’ Agreement was executed.
With this, the company came to have a Board of Directors, alongside the existing Executive Directorate, and
took on the commitment of establishing two permanent
non-deliberating committees in 2021: the Committee for
Personnel and Remuneration, and the Audit Committee.

torate and shareholders at Copagaz is mediated by the
Board of Directors, which reports to the shareholders,
and also offers guidance and support in the management of the Directorate.
The Executive Directorate of Copagaz has direct responsibility for the company’s financial and non-financial
practices, pursuant to the interests and guidance of its
shareholders. In selecting members for its management,
the company requires technical competence, knowledge of the market, desirable industry experience and
substantial professional background. The scope of their
competencies is defined in the Shareholders’ Agreement,
a confidential document to which shareholders, board
members and the Directorate have access.

CORPORATE GOVERNANCE
STRUCTURE
The Executive Directorate at Copagaz, presided over
by Antonio Carlos Moreira Turqueto, is the company’s
administrative body that seeks and acts upon its best
interests, while striving for the best financial return
for shareholders, always seeking to mitigate business
risks. Among its responsibilities is oversight of the work
and results of the other directors – Administrative and
Financial, Sales, Operations, Legal Affairs and Planning
and Management – which includes fostering alignment
with the company’s corporate culture, its prospects and
strategies. The relationship between the Executive Direc-
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Corporate

Governance

COPAGAZ
RELATIONSHIPS

CONSUMERS
GRI 416-1, GRI 418-1

Dealers
GRI 102-42, GRI 102-43

The distribution of LPG in Brazil exhibits a high
degree of capillary extension, guaranteed by a vast,
branching distribution network made up of retail
dealerships that bring the product to places not even
served by the electrical grid or running water systems. Copagaz participates in this distribution with
a network of 2,072 dealerships, who ensure that the
LPG reaches the end consumer safely, reliably, with
quality service, while also providing efficient technical assistance. Placing the highest importance on
those who represent its brand, Copagaz cultivates
a relationship of mutual learning with this essential

stakeholder. We saw the opening of 542 new dealerships, somewhat below what was expected due to
the pandemic, since Copagaz consultants remained
on home office.
We provide our dealers free of charge with a management system that helps to control matters such
as finance, logistics, marketing and sales strategies.
Using heat maps, it helps to identify areas where
sales have already reached satisfactory levels, and
those where sales could be improved.

THE FULL TANK CLUB
In 2020, Copagaz celebrated the second anniversary of the Full
Tank Club, its advantages program dedicated to strengthening
ties between the company and its exclusive brand dealerships.
Through a scoring system, participating dealers can earn “Copaz,”
a local currency that can be exchanged for services and products
at special prices on the program’s website.
Dealerships have all sorts of opportunities to earn Copaz:
• Holding training sessions offered by Copagaz on its website or
on the Full Tank Club platform;
• Meeting monthly sales targets;
• Being up to date on gas payments;
• Recommending other dealerships;
• Maintaining the brand’s visual identity on the façade of the
dealership, on vehicles, uniforms, safety plaques, etc.

20
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Copagaz respects its clients and consumers, offering
quality products at a fair price that are perfectly safe,
rigorously adhering to Brazilian law. LPG is a safe and
efficient energy source, and Copagaz guarantees an
extensive, distribution system with multiple branches
keyed to consumer needs, strengthening its market
position through respect for this stakeholder.
Serving clients of all sizes, in 2020 the company had
73% of its sales for consumers of P-13 cylinders, primarily for residential use, while the remaining 27% went to
industrial and commercial establishments such as hospitals, large residential buildings and agribusiness firms,
supplied in cylinders or bulk shipments.
The safety of consumers and everyone involved in the
handling of LPG is an overriding priority for Copagaz.
The entire product life-cycle is covered by information
on prevention, from bottling to transportation and installation of cylinders and containers for end customers,
which are always performed by teams trained for each
one of these activities. Possible impacts on health and
safety are considered at all stages of the productive
process, and 100% of all products are evaluated in terms of safety requirements. To assist the end consumer
in proper product use and possible emergency actions,
labels for all its products provide information on prevention and mitigation of impacts on health and safety,
while safety information on LPG use is also available on
the company website.

Eager to improve still further its customer relations,
Copagaz set up a Customer Service call center. With the
increase in demand brought about by the pandemic, the
company met the challenge of executing this project in
record time. The implementation of the call center and
the Salesforce system increased the speed of handling
customer contacts, allowing for the intake of 26,956
contacts over the course of the year, with major gains in
average handling time.
The Customer Service Office (SAC) registered 5,431
complaints, 55% of them having to do with the area of
commercial business, 17% with the sales area for bottled
products and 27% with the administrative area. There
were no actions or complaints concerning violation of
client privacy or data loss, either through the 0800 number or the Ombudsman.

Aware of the importance of maintaining a transparent
and close relationship with consumers and the communities where it operates, Copagaz thinks of its dealership network as a contact point with these stakeholders. Moreover, it maintains channels for direct contact,
providing commercial and technical support networks
that are available 24/7. Through its website (www.
copagaz.com.br), it is possible to access the Ombudsman and a space for questions and suggestions, and
also to navigate through other sections of consumer
information. Complementing this centralized service, all
commercial operating units provide phone service, and
clients can also avail themselves of the convenience of
the 0800 number.

21

Corporate

Governance

Government relations
Aware of the importance of the relationship established
between a company and the government, which performs the role of tax collector as well as regulator of economic activity, Copagaz is committed to keeping up strong
and responsible participation in the formulation of public
policies regarding its sphere of activity. Accordingly, it
takes part in processes for drafting standards on the
handling and commercialization of LPG with government
agencies, and the Brazilian Association of Technical
Standards (ABNT), while upholding ANP regulations.

GRI 417-1, GRI 417-3

To drive its growth and publicize its products and services, Copagaz engages in marketing activities in a healthy
manner that is in keeping with market demand, both

Sustainability Report

BUSINESS SEGMENT
HIGHLIGHTS
LPG in bulk – changing clients’
energy matrix
GRI 203-2

Marketing

22

online and offline. The company does not engage in the
sale of sub-standard products, observing all ANP safety
standards as well as the best practices of Brazil’s self-regulatory institutions.

20

Copagaz invests in changing the energy matrix of potential clients, offering an energy source that is highly
advantageous for the business sector. LPG is a fossil
fuel of high caloric output and efficiency with low
emissions, and it is environmentally friendly compa-

red to other energy sources available in the national
supply chain, such as biomass and fuel oils. Its characteristics allow for automation of the combustion
process, improving the performance of productive
processes, which affords direct and indirect operating
gains, as well as benefits to employees’ occupational
health due to the elimination of particulate emissions
in the atmosphere.
In addition to allowing for high-capillary distribution,
its characteristic of liquefying at low pressures makes
it possible to store large amounts of energy in small
spaces. The use of LPG also eliminates energy overlap, since it does not require supplementary energy
sources in its process, unlike fuel oil (low pour fuel oil
- LPFO). The range of cylinders and stationary tanks
offered by Copagaz allows for the execution of customized projects and flexible power generation, always
in keeping with the regulations in force.

The improvements achieved in perfectly automated
combustion with the adoption of LPG as an energy
source reduce maintenance costs, boost the quality of
the finished product, curb accident risk and substantially reduce levels of gas emissions. This entails environmental benefits as well as better health and comfort
for workers and the community.
The Copagaz portfolio boasts a number of success
stories in changing the energy matrix to LPG, amongst
which we may highlight: a complete system for drying
corn, soybeans, cotton and beans, or a supplementary
system combined with biomass (bagasse, wood and
corn cobs); replacement of fuel oil in soil desorption
systems and asphalt factories, sand and clay dryers and
heaters; combined systems that burn LPG and firewood
for production of tiles; smoke drying for replacement of
coal; high-speed and low-speed systems for aluminum
smelting, steel works and thermal treatment; ceramic
kilns for production of flooring, cladding and porcelains.
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A special chapter

Facing the

COVID-19
pandemic

Monitoring and protecting
employee health

In addition to all the measures taken to allow for social isolation of employees and the safest behaviors in
the work environment, in 2020 the company invested
in masks, face protectors and clothing to protect employees from COVID-19.

INFORMAÇÕES SOBRE O

AS A COMPANY THAT PROVIDES PRODUCTS OF PRIMARY NECESSITY, COPAGAZ HAS CREATED
COMPREHENSIVE CONTINGENCY PLANS TO MAINTAIN ITS OPERATIONS AND SERVICE LEVELS DURING THE
COVID-19 PANDEMIC. AT THE OUTSET OF SOCIAL ISOLATION, IT BECAME CLEAR THAT THE COMPANY WOULD
HAVE TO ADJUST ITS OPERATING MODEL TO THE NEW CIRCUMSTANCES, AND TO THIS END IT ESTABLISHED
A CRISIS COMMITTEE – WITH MEMBERS FROM THE OFFICE OF THE PRESIDENT, THE DIRECTORATE,
OPERATIONS MANAGEMENT, PERSONNEL MANAGEMENT, STRATEGIC HR, LEGAL AFFAIRS AND MARKETING –
WHICH TOOK OVER DECISION MAKING FOR ALL MATTERS PERTAINING TO THE PANDEMIC.

CORONAVÍRUS
(COVID-19)

Lave as mãos
frequentemente
com sabão até a
altura dos pulsos

In order to ensure compliance with the new health and safety protocols, the Crisis Committee spearheaded the readjustment of all company facilities, reorganizing shifts, canceling training programs and in-person activities, as well as
transitioning the whole corporate and administrative team
to remote work. The operation called for a tremendous
agility on the part of Copagaz to implement infrastructure
with solutions capable of supporting remote work.
To ensure communication and cohesion for internal
stakeholders in this exceptional situation, the Marketing
team drew up a Basic Guide of Actions Against COVID-19,
a booklet with information about actions performed by
Copagaz during the pandemic, necessary measures for
avoiding contagion in the work place, guidance on working
from home and remote meetings, as well as information
on transmission of the disease and actions to prevent and
combat the virus, including symptoms, health impact, hygiene, and conduct in suspicious cases.
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Higienize as
mãos, celular e
outros objetos de
uso pessoal com
álcool em gel

Mantenha distância
de 1m de outras
pessoas e evite
contato físico

Evite tocar seu
próprio rosto com
as mãos sem antes
higienizá-las

Cubra a boca e
o nariz com o
antebraço ao
tossir e espirrar

O vírus tem poder de transmissão bastante
efetivo. Evitando aglomerações você também
evita que outras pessoas, principalmente as que
estão no grupo de risco, sejam infectadas, assim,
o pico da epidemia será menor.

INTERNAL ACTIONS
Helping people is in the DNA of Copagaz. With the onset
of the pandemic, the company took swift action to address
the need for preventive measures to contain the virus and
uphold social distancing, separating employees from at-risk
groups and making the “home office” option viable for
office work.

Sobre o vírus

Monitoring the body temperature of employees,
including sub-contractors, was adopted by Health
and Safety teams at all Copagaz units. In partnership with Nexus, the company ensured monitoring
of suspected and confirmed cases of COVID-19
among its internal public, providing remote consultations with an infectologist. For confirmed cases,
Copagaz covered the cost of exams and consultations during treatment.

Ações da Copagaz
Monitoramento
Casos suspeitos, constatados e fatalidades
Anamnese (reali zada pelo TST) após manifestação de
sintomas
Monitoramento de temperatura corporal em todas as
unidades, incluindo terceiros, visitantes etc
(contamos com equipe de bob-tail e técnicos de
segurança durante a triagem)

Psychological care and
telemedicine
In its concern with employees’ mental health in this
time of pandemic, Copagaz offered psychotherapeutic support in the form of therapy sessions on the
“Offer me Guidance” application, through the company’s Psychological Care Program.
Staff received telemedicine through Novamed, which
is medical care via video consultation, including clinical/family medicine, gynecology, geriatrics, pediatrics,
cardiology, endocrinology,
gastroenterology and dermatology.

Protocolo de Emergência
Compra de Termômetro de testa para Centros Operativos e DAC’s
para monitoramento diário de temperatura
Cancelamento de treinamento da equipe EXPRESS em Paulíni a
Cancelamento de demais treinamentos, incluindo ginástica labora l
Cancelamento de atividades paralelas da equipe matriz (kart)

25

A special chapter

ADDITIONAL BENEFITS
DURING THE PANDEMIC:

Extra Credit

on the food
voucher card for front-line employees.

Among the activities offered, some reached a wide
audience. In July, the project presented Dr. Jorge Kalil, head of studies on the COVID-19 vaccine
developed by the University of São Paulo (USP), to
answer questions on the coronavirus, means of prevention and the vaccines being developed to fight
the disease.

Extra Basket

on the food
voucher card for administrative and operational
employees who are on site at Operating Centers.

Extra Basket

on the food
voucher card for employees at Operating
Centers using home office, who ended up having
meals at home instead of the cafeteria.

Daily Allowance

in
October for employees at the Main Office and
Operating Centers using home office.

Shake Off the Dust
With the aim of making this time of pandemic and
social isolation less taxing emotionally, when people have come to feel so fragile, Copagaz created
the Shake Off the Dust project, offering lectures,
workshops, discussions and support activities for
employees and their families. These activities were
conducted remotely.
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The project reached eight employees (seven of whom
passed the assistance on to their children), at the
Araucária, PR, Canoas, RS, Campo Grande, MS and
Salvador, BA Operating Centers, the Main Office and
the Caucaia Forward Deposit (DAC), and the returns
were very positive, indicating that people felt encouraged to apply themselves and keep their hopes up.

Customer service

Over the course of the pandemic, the entire sales
team at Copagaz was highly attentive to customer
needs, keeping in constant contact, often remotely,
monitoring and assessing each case to provide the
best service. Even in this exceptional situation there
was no interruption of essential activities, either
in terms of supplying LPG, or providing technical
service 24/7 to provide corrective maintenance, nor
was there any change in commercial service.
Using approaches such as splitting up deliveries,
making emergency drops and offering service on
demand, facilitating credit through installment
plans and increasing credit limits, the company was
able to guarantee quality service and keep clients
supplied as needed.

Also in June, Alexandre Ayres, founding partner of
the company Mindself, gave a lecture to 180 employees on mindfulness, a meditation technique
that can help to balance feelings of fear, stress and
anxiety brought on by the pandemic. In September,
in partnership with The School of Life, psychologist
Desirée Cassado offered the workshop Caring for
Depression, explaining the origins of depression and
talking about steps that help to break the cycle of
this affliction.

2020 ENEM Exam

In view of the difficulties faced by many young people
to keep up with their schooling over the course of the
pandemic, as a result of inequality of access to resources and infrastructure, Copagaz took the initiative of
supporting employees and their relatives who were
facing this kind of challenge in their preparations for
the 2020 National Middle School Examination (ENEM).
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Accordingly, after a survey to identify needs, funding
was provided on the order of R$ 44,000 to pay for
necessary assistance and prep courses, school materials and equipment, such as computers and modems
for internet access.

During the pandemic, there was a significant increase in the demand for gas as well as calls from clients,
whose numbers doubled. Copagaz was quick to
take measures to provide a quality response to this
sudden surge in demand. One was the contracting
of a call center structured by the Customer Relations
Department. Another was to expand the scope of
the Salesforce system, which commenced operations
with the assistance of the company Harpia Cloud.
In parallel with this, internal processes were redefined to expedite service, as were indicators to
monitor the operation’s effectiveness. Training sessions, meetings and line-ups were conducted to train
teams to offer vigorous service and assure a proper flow for call center operations. All of this work
yielded measurable gains in delivery: 26,645 service
incidents were recorded for the year.
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EXTERNAL ACTIONS
THE CONSEQUENCES OF THE NEW CORONAVIRUS
PANDEMIC IN BRAZIL WILL NOT ONLY GO DOWN
IN HISTORY IN A DRAMATIC LIGHT, BUT WILL ALSO
REFLECT THE FORGING OF LINKS OF CLOSENESS
AND SYMPATHY. ACCORDING TO FORBES
MAGAZINE, IN TWO AND A HALF MONTHS (FROM
MARCH 31 TO JUNE 19) MORE THAN R$ 5.4 BILLION
WAS GIVEN BY MORE THAN 340,000 DONORS.
COPAGAZ IS PROUD TO BE INCLUDED ON THIS LIST
OF DONOR COMPANIES, WITH A DONATION OF 2.4
MILLION.

81,000 masks imported
from China

Municipal Field
Hospital

Each Link in the Chain
Doing its Part

Committed to improving structures
for health care in
the city of São Paulo
to confront the
Covid-19 pandemic,
Copagaz donated
funds to rent a container with tomography equipment for
use in a field hospital set up by the municipal government
of São Paulo.

The Operating Center in Duque de Caxias, RJ organized a charitable outreach campaign, called Each Link
in the Chain Doing its Part, dedicated to collecting and
distributing to local residents non-perishable foods
and personal hygiene and cleanliness products, as
well as kits containing masks and alcohol gel. To carry
out distribution, employees, properly protected and in
uniform, were positioned at two points of heavy traffic
where they could also tell the public about the importance of hygienic and social distancing measures to
combat the spread of the virus. Kits containing masks
and alcohol were given to the general public, along
with food and hygiene products for the Rio Abrace
Institution, and grocery baskets for needy families in
the local community, as indicated by staff.

University Hospital
of Campo Grande

Masks and gloves were also distributed to the municipal
government of Cabo de Santo de Agostinho near the
operating center in Ipojuca, PE.

GAZtronomy

As a way of contributing to protection for care providers looking after COVID-19 patients at the University
Hospital of Campo Grande, Copagaz established a
partnership with the institution to inaugurate a new
wing for sanitization at the hospital, using LPG to
generate energy, with special ANP approval. This pioneering initiative is being monitored by researchers at
the Federal University of Mato Grosso do Sul (UFMS)
who will report their observations to the ANP on the
use of LPG as an energy matrix. For this activity, Copagaz has once again received the Innovation Award
from UFMS.

To support truck drivers, an indispensable group of
workers ensuring the supply of gas to the nation, Copagaz has launched the GAZtronomy initiative , which
received contributions from iFood, Coca-Cola and
Unilever for the campaign, Everyone at the Table. In
May of 2020, the campaign called on the general public
through the iFood app for donations of meals to be delivered to truck drivers. Copagaz doubled the number
of dishes donated by the public, which were distributed
by company staff and prepared by small restaurants
close to distribution points – in this way also supporting small local entrepreneurs. 14,000 hot meals were
delivered to truck drivers.

The Be More Institute
To help the nation face the pandemic, Copagaz
imported 81,000 surgical masks and 27,000 N95
masks from China, which were divided up equally
and donated to the Secretaries of State for Health
for Mato Grosso and Mato Grosso do Sul. Intended
for the protection of health professionals engaged
in the fight against COVID-19, the masks were distributed to answer the demands of state hospitals in
both states.
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The Operating Center in Socorro,
SP collaborated with the Be More
Institute – a non-profit institution
engaged in developing the potential of at-risk youth to discover
their talents and secure their first
job, with a donation of one thousand masks and flasks
of alcohol gel for the “Back to School Safely” campaign.
The products were allocated to young people served by
the institution and its staff.
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THE PANDEMIC ISN’T OVER YET, BUT IT HAS
ALREADY TAUGHT US A NUMBER OF LESSONS.
IT HAS TAUGHT US ALL TO BE MORE FLEXIBLE,
AGILE AND COOPERATIVE, UNDERSCORING THE
IMPORTANCE OF A COLLECTIVE SPIRIT. THIS NEW
CONTEXT HAS REQUIRED SWIFT ADAPTATION,
AND COMMUNICATION CHANNELS HAVE PROVEN
VITAL IN GETTING THE RELEVANT GUIDANCE AND
INFORMATION TO OUR WHOLE ORGANIZATION
TO KEEP IT RUNNING. TECHNOLOGY HAS BEEN
AN ALLY EXPEDITING CHANGES IN A NUMBER
OF COMPANY DEPARTMENTS AND PROCESSES.
IN ADDITION, THE PANDEMIC HAS AMPLIFIED
COPAGAZ’ ATTENTION TO THE PHYSICAL AND
MENTAL HEALTH OF ITS EMPLOYEES.
This profound crisis is not over yet. Copagaz will
continue to confront COVID-19 with courage and
resilience. The utmost caution is essential.

Never go
out without your

mask
Use

alcohol
gel
Always wash your

hands
with soap
and water

Maintain
safe social

distancing
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Financial
Performance
GRI-102-2, GRI 201-1

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED
COMPONENTS

GRI 201-1

2018

2019

2020

DIRECT ECONOMIC VALUE GENERATED

2,478,726

2,574,443

2,711,026

Net revenues from sales

2,478,726

2,574,443

2,711,026

ECONOMIC VALUE DISTRIBUTED

2,133,381

2,225,499

2,353,145

Operating costs

2,005,021

2,193,298

2,311,027

Employee wages and benefits

207,796

209,375

220,809

Payments to capital suppliers

-146,896

- 258,286

-264,189

66,510

80,002

83,991

938

1,109

1,506

345,344

348,944

357,880

2018

2019

2020

Government

19%

22%

23%

Employees

61%

60%

62%

Shareholders

18%

14%

13%

Third Parties

2%

2%

2%

-

-

-

Payments to government
Investments in the community
CUMULATIVE ECONOMIC VALUE

DISTRIBUTION OF ADDED VALUE (DAV)

GRI 201-1

Retained
* The financial and accounting information for 2020 was undergoing an audit as of the date of publication of this report.
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Financial
Performance

PRODUCTIVITY PER COMMERCIAL OPERATING UNIT (KILOS OF LPG)
Operating Centers

MARKET SHARE
According to data provided by the National Agency
for Petroleum, Natural Gas and Biofuels (ANP), in
2020 Copagaz kept its market share slightly above
the year before, serving 8.8% of the LPG distribution
segment in Brazil.

SALES VOLUME (TONS OF LPG)

MARKET SHARE

8.5%

8.8%

8.8%

620,27 641,36

659,89

2018

2019

2020

2018

2020

MARKETS
SERVED

ESTIMATED NUMBER OF CONSUMERS SERVED BY SEGMENT

Residential

Two major customer
segments are served
by Copagaz: residential
and business customers.
Residential customers have
an extensive network of brand
dealers, who offer delivery to
consumers in 13-kilo to 45-kilo
cylinders. For the business
segment, based on the needs
of each client, there is the
option of providing LPG in
transportable receptacles (13kilo to 190-kilo) or by filling up
stationary receptacles (500kilo to 60,000-kilo).

Business

2,563 2,261 2,072
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2019

2020

SHARE OF TOTAL LPG SOLD BY SEGMENT

Residential
Business

72%
28%

71%
29%

73%
27%

2018

2019

2020

2019

2020

36,906,091

38,452,074

41,651,936

Campo Grande

50,614,673

52,183,949

54,150,706

Canoas

23,871,418

23,181,005

22,004,097

Cuiabá

37,920,649

36,940,636

34,632,952

Duque de Caxias

49,696,537

48,592,301

48,444,606

Goiânia

27,572,764

30,935,380

30,938,336

Ibirité

51,787,127

53,257,609

55,995,727

Ipojuca

43,337,913

44,637,220

49,137,010

Jardinópolis

24,290,538

26,289,148

29,483,412

Mauá

32,109,378

32,025,934

30,826,864

Paulínia

28,187,432

24,994,276

27,140,914

São José dos Campos

36,980,850

31,910,472

35,553,672

Socorro

27,877,523

27,616,723

27,713,164

14,519,233
485,672,126

18,483,890
489,500,617

20,241,840
507,915,236

2018

2019

2020

Caucaia

12,829,999

13,677,703

14,195,818

Salvador

4,491,297

5,163,004

3,845,771

Bauru

107,467

3,240,659

3,718,477

Jequié

6,366,200

6,615,279

7,528,270

São Francisco do Conde

8,515,660

9,660,906

9,250,676

4,959,629
37,270,252

6,776,892
45,134,443

7,500,997
46,040,009

2018
522,942,378

2019
534,635,060

2020
553,955,245

Uberlândia
Own production
Operating centers of third parties

Presidente Prudente
Production by third parties
Own and third-party Operating Centers
Total

SHARE OF TOTAL LPG SOLD BY REGION

Central-West
NUMBER OF DEALERS

2,844,321 2,918,995 3,100,451
14,713
15,500
14,685
2018

Northeast

2018

2019

2018

Araucária

Southeast
South

14%
17%
55%
14%

14%
16%
55%
14%

15%
17%
55%
14%

2018

2019

2020

COMMERCIAL EXPANSION
EIn 2020 Copagaz made a new investment in managing its relationship with its dealership network, with
the adoption of the Salesforce system. In addition to
streamlining new processes, as well as automating and
digitizing existing ones, the new software made more
comprehensive sales management possible. In this way,
the company was able to monitor closely the financial
health of its dealerships, providing the best possible
support for each one.

Implementation of the new system took place from
January to November of 2020, with the support of
suppliers to parameterize the system and integrate the
data between the SAP system and Salesforce, as well as
the collaboration of its entire sales team. During implementation, the decision was made to expand the scope
of the project so as to encompass customer service as
well as the business sales team.

35

OCCUPATIONAL HEALTH
AND SAFETY

HEALTH AND WELLBEING

GRI 416-1

SDG 3

INTERNAL HEALTH AND
SAFETY MANAGEMENT SYSTEM

GRI-102-11, GRI-401-2, GRI-403-1, GRI-403-2, GRI-403-3, GRI-403-4, GRI-403-5, GRI-403-6, GRI-403-7, GRI-403-8, GRI-403-9, GRI-403-10

EMPLOYEE BENEFITS
Copagaz believes that the quality of the work of its
employees is a result of the wellbeing and quality of life
they are able to enjoy, which is why in offering benefits
to its regular employees and sub-contractors, it exceeds

EMPLOYEE BENEFITS

36

legal requirements and collective bargaining agreements. All benefits are provided for all units and the
Main Office.

GRI – 401-2

1. Increment for Length of Service

16. Training*

2. Profit Sharing

17. On the job Gymnastics*

3. Grocery Basket

18. Personal Loan

4. Grocery Basket Plus

19. Bringing Together Children of Employees*

5. Breakfast, Lunch and Coffee Break*

20. Gympass

6. Meal Voucher

21. Christmas Basket **

7. Medical Care

22. Premium for Length of Service

8. Prescription Plan

23. Social Events for Employees and their Families *

9. Assistance for Exceptional Child

24. Life insurance

10. Funeral Support

25. Dental Assistance

11. Funeral Assistance

26. Gas Voucher

12. Daycare Assistance

27. Transportation Voucher

13. Scholarship

28. Charter Bus

14. Medical Care for Retirees

29. Supplement to Sickness and Disability Coverage

15. Fire Brigade Award

* Offered to sub-contractors and regular employees.
** For regular employees.
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The Occupational Health and Safety Management
system at Copagaz encompasses all activities and
all company employees, improving efficiency of the
management of occupational health and safety risks.
Taking into account elements that range from operational structure to provision of resources, and encompassing planning, definition of responsibilities, practices, procedures and processes, it guides management
and ensures the identification of hazards and control
of risks.

Formal commissions on
health and safety
Copagaz has two formal committees on health and
safety: the Internal Accident Prevention Commission
(CIPA) and the Emergency Brigade operate at all
company units and cover all employees.
CIPA undertakes the internal management of accident prevention, acting in concert with the safety
technician at each unit. In addition to holding monthly meetings, it acts directly to address the causes
of each occurrence, conducting an analysis and
studying possibilities for improvement and implementation of preventive and corrective actions, as
well as monitoring the effectiveness of the results
of these actions.
The Emergency Brigade, for its part, is responsible
for responding to emergencies involving leaks and
fires inside units. It has trained members pursuant
to the legislation in force, and in addition to its
monthly meetings, it holds constant drills based on
likely emergency scenarios detected through the
Risk Analysis Study.

Participation of staff on these committees occurs
through meetings, training sessions and suggestions for improvements. Communicating data and
results concerning this subject is taken care of
through a variety of communications media available at the company, particularly the Visible Management dashboard, which displays performance
indicators, accident statistics and information on
improvements in health and safety.
Another key tool for communication and engagement concerning health and safety is Internal
Accident Prevention Week (SIPAT). In 2020, SIPAT
assumed an online format, which proved highly efficient and allowed for simultaneous transmission of
lectures to all Copagaz staff, including those using
home office. For this edition, issues addressed concerned not only occupational health and safety, but
also physical and mental health, quality of life and
even getting through challenging times such as this
period of the pandemic.
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SIPAT 2020
HIGHLIGHTS

Resilience

and

of 4,086,952 hours worked. The injuries were related
to impacts between cylinders and/or falls of such
receptacles. There were no cases recorded of occupational diseases this year. All rights of employees who
suffer from diseases or injuries that may result in time
off work are guaranteed, pursuant to the company’s
internal policies and procedures for time off, which
obey the legislation in force.

motivation
First Aid

Sexually transmitted infections and substance abuse

Always Alert Program
The Always Alert Program translates our commitment
to reduce accidents to zero and instill a culture of
safety at Copagaz, with the monitoring of occurrences, prevention, reduction and elimination of risks
that place employee engagement at the center of
the action. To this end, the Health, Safety and Environment team is investing in active communication
through a schedule of activities, informational materials and campaigns, seeking to keep employees very
well informed about safe procedures for the conduct
of their daily activities.

Quality of life on the job
and at home
Health, success

and

safety

Occupational Health and safety of employees
Copagaz considers the health and safety of its employees a fundamental aspect of management, and
the assessment of impacts relating to this domain
encompasses all stages of the productive process.
Accordingly, the company conducts occupational
and specialized clinical exams as a way of monitoring
factors in the work environment that can affect employee health. The exams are conducted by a specialized firm, which ensures the confidentiality of the
information, access to which is restricted to medical
examiners, occupational physicians and psychologists.

paigns, which address a variety of health issues – such
as vaccination, mental health and combating dengue
– and they are extensively publicized via internal and
external company channels, such as e-mails, booklets
and banners, also reaching clients and dealers.

In addition to monitoring health risk factors, the
company has a specialized service for performing
preventive actions, such as lectures on health, safety,
ergonomics and hygiene on the job, with a specific focus on Copagaz activities, also offering consulting on
ergonomic services and designating personal and collective protective equipment, with the adaptation of
work stations for all employees. In addition to preventive action, there are monthly health and safety cam-

At all company units, actions to be coordinated in
emergency situations that may require activation of
the first aid and first response team are listed in the
Emergency Action Plan.
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All employees can have a medical care plan managed
by the Department of Human Resources, as well as an
extensive accredited network that periodically monitors employee health and provides clinical care as well
specialist referrals, as needed.

In 2020, Copagaz did not record any injuries that
were fatal or with major consequences involving
work. There were 35 cases of injuries recorded with
our own employees, representing a rate of 8.76% out

In 2020, the program kept the focus on the culture
of prevention, emphasizing the responsibility of each
member of the team, and dividing the leadership role
with Senior Management, which did not spare any
effort or investment to motivate people to work in
accordance with safety standards. A watchful attitude
was encouraged to recognize and correct unsafe conditions and practices, along with the wearing of individual protective gear, while the importance of safety
at all operational levels was stressed. The program
remained active even in the midst of the pandemic,
carrying out specific actions, such as the production
of videos and lectures on the subject.
The program includes investigation of incidents
and accidents, which is carried out through a critical analysis of the occurrence’s causes and effects,
following the methodology known as an Ishikawa
Diagram, a Cause and Effect Diagram or a Fishbone
Diagram. This method generates a graph which helps
to organize reasoning in discussions of this priority
problem, particularly in industrial production. The diagram is enhanced through the participation of internal
safety committees, among them CIPA, which actively
participates in the analysis and investigation of each

occurrence. All occurrences are monitored via performance indicators and assessed in periodic internal
audits to improve results.

Risk management
Copagaz performs a careful risk management, which covers various stages of the productive process:
the intake of raw materials or inputs, internal productive processes, and product distribution and use
at client facilities. All stages are evaluated prior to
any operation, which consists of a Preliminary Risk
Analysis (APR), with processes applied to identify
occupational hazards and assess the risks inherent
to each process based on the standard that governs
them (NR-9).
In addition to constant analysis and process improvement, the company invests in applying new
technologies and tools capable of curbing risks and
improving the performance at each stage. Among
them one may note health, safety and environment
audits, regular inspections to gather information on
risks in the process, offering those in charge immediate action to prevent accidents and diseases
arising from activities. Results are evaluated daily
through performance indicators and broadly publicized at all institutional levels.
The more extensive and assertive communication
becomes among everyone involved in processes,
the more efficient the risk management system
can be. A suggestions channel is available so that
anyone can report potential risks and share opinions on possibilities for continuous improvement
of team health and safety. Statements received are
constantly discussed at the meetings of the internal
health and safety committees, and all communications of hazards or risk submitted by staff are taken
into account.
Risks resulting from sources potentially harmful to
health are listed in the Environmental Risk Prevention Program (PPRA), in the Technical Report on
Conditions in the Work Environment (LTCAT) and in
the Ergonomic Work Analysis (AET). Physical risks
are assessed (noise, temperature), chemical risks
(exposure to paints and solvents), ergonomic
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risks (work stations and chairs improperly adjusted,
awkward movements, vibrations, lifting weight) and
biological risks (non-existent in the parameters of
regulatory standards), in their various stages of the
process, including product transport and installation
of cylinders and receptacles for end customers.
In 2020, a variety of measures were adopted to eliminate or control risks identified at each work station,
such as purchasing equipment and tools in keeping
with standards, replacement of machinery and equipment that could potentially harm to health and safety,
and changes in risk signage, which have taken on a
new visual identity. A review of engineering is also
being studied. Beyond this, studies have been undertaken on new equipment and technologies: last year,
ear protectors of the ear-plug variety were replaced
by others of the shell type, with greater noise attenuation, and the adoption of an exoskeleton for loading
and unloading to reduce weight supported in the
lifting of cylinders and receptacles is under consideration, as well as gloves with finger protection, to
eliminate hand injuries.

DECENT WORK AND ECONOMIC GROWTH
INDUSTRY, INNOVATION AND INFRASTRUCTURE

SDG 8 and 9
Health and
safety training
Training offered by Copagaz is an important way to
take care of employee health and safety. In 2020,
training programs were implemented on COVID-19
and various other subjects relating to occupational health and safety, such as emergency drills and
brigade training, training in procedures for the safe
handling of LPG and use of safety equipment, as well
as other essential instruction for carrying on activities in accordance with the highest safety standards.

GRI-102-8, GRI-102-41, GRI-203-1, GRI-401-1, GRI-407-1, GRI-412-1

Copagaz is aware of its responsibilities and believes
that satisfied employees are essential to the efficiency and quality of the activities it engages in, always
acting in compliance with the Consolidation of Labor
Laws (CLT). In 2020, the company had 1,804 employees, 1,741 regular staff, and 63 sub-contractors.

All of its workers have free access to unions and
participation in professional associations, and 96% of
its regular employees are covered by collective bargaining agreements. Last year, the company did not
record a single case in which freedom of association
might have been violated.

EMPLOYEES, BY GENDER AND FUNCTIONAL CATEGORY GRI 102-8
2018

Neighborhood
Impact Study
GRI 413-2

Ensuring the safety of its activities is a priority for
Copagaz, and this extends to surrounding areas that
could be impacted. Detailed studies of impacts (both
positive and negative) are conducted, analyzing the
neighborhood and collecting the opinions of residents
and managers of commercial and service establishments in the area.
Taking company activity into consideration, possible
negative impacts on local communities could involve
leaks and their consequences, such as fires and explosions. Being aware that anticipation is the primary
tool for risk control, the company invests constantly
in prevention, with the drafting and revision of Risk
Analysis Studies, in which such risks are quantified
and qualified for each phase of the productive process: intake, storage, transfer and distribution of the
product.
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2019

2020

MALE

FEMALE

MALE

FEMALE

MALE

FEMALE

Directors

4

1

3

0

3

0

Managers

81

14

82

20

80

20

Supervisors

63

21

61

18

61

19

Administrative

306

230

312

236

310

229

Operational

899

26

921

24

939

15

Sub-contractors

14

13

10

15

58

5

Apprentices

21

45

26

46

12

41

Interns

-

-

6

3

7

5

1,388

350

1,421

362

1,470

334

Total

1,738

1,783

1,804
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EMPLOYEES BY EMPLOYMENT CONTRACT AND GENDER GRI 102-8

EMPLOYEES BY EMPLOYMENT CONTRACT AND REGION GRI 102-8
2018

2020
REGULAR STAFF

TEMPORARY

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

Southeast

1,011

0

995

0

1,027

0

0

South

236

0

234

0

245

0

1,741

0

Central-West

295

0

289

0

302

0

PERMANENT

TEMPORARY

Northeast

169

0

168

0

167

0

58

0

Total

1,711

0

1,686

0

1,741

0

5

0

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

PERMANENT

TEMPORARY

63

0

Southeast

9

0

11

0

36

0

South

3

0

2

0

0

0

Central-West

10

0

7

0

21

0

Northeast

5

0

5

0

6

0

Total

27

0

25

0

63

0

TEMPORARY

Male

1,412

0

Female

329

Total
SUB-CONTRACTORS
Male
Female
Total
2019
REGULAR STAFF

PERMANENT

TEMPORARY

Male

1,411

0

Female

347

0

1,758

0

PERMANENT

TEMPORARY

Male

10

0

Female

15

0

Total

25

0

Total
SUB-CONTRACTORS

2018
REGULAR STAFF

2020

PERMANENT

PERMANENT

REGULAR STAFF

2019

SUB-CONTRACTORS

Copagaz ended 2020 with a new hire rate of 9.67%. The turnover rate came to 11.58 % for the year.

TURNOVER AND RATE OF NEW HIRES, BY GENDER GRI - 401-1
Employees hired

Rate of new hires
(%)

Employees
terminated

Turnover rate
(%)

2020
Male

121

8.69

130

9.33

Female

41

14.49

64

22.61

162

9.67

194

11.58

PERMANENT

TEMPORARY

Male

1,374

0

Female

337

0

Male

160

11.55

173

12.49

Total

1,711

0

Female

39

12.96

36

11.96

PERMANENT

TEMPORARY

Total

199

11.80

209

12.40

Male

14

0

Female

13

Total

27

SUB-CONTRACTORS
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Total

2019

2018
Male

156

11.53

156

11.53

0

Female

27

9.25

40

13.70

0

Total

183

11.12

196

11.91
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TURNOVER AND RATE OF NEW HIRES, BY AGE GROUP GRI - 401-1
Employees hired

Rate of new hires
(%)

TURNOVER, RATE OF NEW HIRES BY REGION GRI - 401-1
Employees
terminated

Turnover rate
(%)

Employees hired

2020
18 to 30

95

28.88

92

27.96

31 to 40

51

8.24

60

9.69

41 to 57

15

2.23

34

5.04

58 and over
Total

1
162

0
41.19
2019

8
194

14.81
57.52

18 to 30

106

29.04

45

12.33

31 to 40

60

9.20

77

11.85

41 to 57

33

5.31

71

11.41

58 and over
Total

0
199

0
11.80
2018

16
209

32.65
12.40

18 to 30

80

22.41

50

14.01

31 to 40

73

11.27

68

10.49

41 to 57

30

5.06

55

9.27

58 and over
Total

0
183

0.00
11.12

23
196

48.94
11.91
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Northeast
Central-West
Southeast
South
Total

8
40
85
29
162

Northeast
Central-West
Southeast
South
Total

15
35
113
36
199

Northeast
Central-West
Southeast
South
Total

28
26
103
26
183

Rate of new hires
(%)
2020
4.85
13.79
8.63
12.29
9.67
2019
8.93
12.11
11.36
15.38
11.80
2018
17.07
9.25
10.57
11.50
11.12

Employees
terminated

Turnover rate
(%)

17
41
108
28
194

10.30
14.14
10.96
11.86
11.58

18
34
122
35
209

10.71
11.76
12.26
14.96
12.40

20
31
114
31
196

12.20
11.03
11.70
13.72
11.91
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Indirect economic impacts

TABLE OF THE BRAZILIAN INSTITUTE OF SOCIAL AND ECONOMIC ANALYSIS (IBASE)
1 - BASIS OF CALCULATION
Net earnings (NE)
Operating Result (OR)
Gross Payroll (GP)

2 – INTERNAL SOCIAL INDICATORS
Food
Required benefits payments
Private retirement
Health
Occupational health and safety
Education
Culture
Training and professional development
Daycare and daycare assistance
Profit sharing
Other
Total – internal social indicators
3 – EXTERNAL SOCIAL INDICATORS Education
Culture
Health and hygiene
Sports
Campaign against hunger and food security
Other
All contributions to society
Taxes (excluding benefits)
Total - External social indicators
4 – ENVIRONMENTAL INDICATORS

2020 AMOUNT (R$1,000)
2,711,026.51
45,225.35
247,904.35
AMOUNT
AMOUNT
% OF GP
(R$1,000)
(R$1,000)
26,357
11%
1%
34,788
14%
1%
0
0.00%
0.00%
23,284
9%
1%
251
0.00%
0.00%
591
0.00%
0.00%
0
0.00%
0.00%
553
0.00%
0.00%
0
0.00%
0.00%
16,215
7%
1%
4,695
2%
0%
106,738
43%
4%
AMOUNT
AMOUNT
% OF OR
(R$1,000)
(R$1,000)
1,378
3%
0%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
437
1%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
1,815
4%
0.00%
AMOUNT
AMOUNT
% OF OR
(R$1,000)
(R$1.000)
2,501
6%
0.00%
0
0.00%
0.00%
2,501
6%
0.00%

2019 AMOUNT (R$1,000)
2,574,443.75
49,251.50
235,550.42
AMOUNT
AMOUNT
% OF GP
(R$1,000)
(R$1,000)
25,121
14.39%
1%
36,532
20.93%
1.76%
0
0.00%
0.00%
20,634
11.82%
0.99%
143
0.08%
0.01%
517
0.30%
0.02%
0
0.00%
0.00%
1,383
0.79%
0.07%
68
0.04%
0.00%
15,156
8.68%
0.73%
5,177
2.97%
0.25%
104,736
60.01%
5.04%
AMOUNT
AMOUNT
% OF OR
(R$1,000)
(R$1,000)
165.68
0.33%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
879.73
1.75%
0.03%
0
0.00%
0.00%
0
0.00%
0.00%
1,045.41
2.08%
0.04%
AMOUNT
AMOUNT
% OF OR
(R$1.000)
(R$1.000)
1,958
3.90%
0.07
0
0.00%
0.00%
1,958
3.90%
0.07

( ) management
( ) all employees (x) all + CIPA*
& supervisors
(x) encourages
( ) does not get ( ) follows ILO
a follows ILO
involved
standards**
standards
( ) management
( ) management
(x) all employees
& supervisors
( ) management
( ) management
(x) all employees
& supervisors

( ) management
( ) all employees (x) all + CIPA*
& supervisors
(x) encourages
( ) does not get ( ) follows ILO
a follows ILO
involved
standards**
standards
( ) management
( ) management
(x) all employees
& supervisors
( ) management
( ) management
(x) all employees
& supervisors

Investments relating to company production/operation
Investments in external programs and/or projects
Total investments in environment
As for establishment of “annual goals” to minimize waste, and consumption
( x ) does not have goals ( ) fulfills from 51 to 75% ( ) does not have goals ( ) fulfills from 51 to 75%
in general in production/ operations while increasing efficiency in the use of
( ) fulfills from 0 to 50% ( ) fulfills from 76 to 100% ( ) fulfills from 0 to 50% ( x ) fulfills from 76 to 100%
natural resources, the company:
5 – STAFF INDICATORS
2020
2019
Nº of employees at end of period
1,741
1,749
Nº of hires during period
162
260
Nº of subcontracted employees
63
25
Nº of Interns
12
9
Nº of employees over 45 years of age
471
444
Nº of women working at the company
334
362
% of supervisory positions held by women
21.67%
20.99%
Nº of blacks working at the company
756
740
% of supervisory positions held by blacks
18.33%
20.99%
Nº of persons with handicaps or special needs
1
1
6 - RELEVANT INFORMATION ON THE EXERCISE OF CORPORA2020 AMOUNT (R$1,000)
2019 AMOUNT (R$1,000)
TE CITIZENSHIP
Ratio of highest to lowest salary at the company
34.86%
33.50%
Total number of on-the-job accidents
35
37
Social and environmental projects carried out by the company were defined
(x) management
(x) management
( ) management
( ) all employees ( ) management
( ) all employees
& supervisors
& supervisors
by:
Health and safety standards in the workplace were defined by:
As for union freedom, the right to collective bargaining and internal representation of employees, the company:
Private retirement covers:
Profit sharing covers:
In the selection of suppliers, the same standards of ethics and social and
environmental responsibility adopted by the company:
As for participation by employees in voluntary work programs, the company:
Total number of complaints and criticisms by consumers:
% of complaints and criticisms addressed or resolved:

( ) are not
considered
( ) does not get
involved
at the company
5,431
at the company
100%

( ) are
suggested
(x) offers
support
at Procon at Procon -

Total value added for distribution (in R$ 1,000):
Total value added for distribution (in R$ 1,000):
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( ) are not
considered
( ) organizes and ( ) does not get
encourages
involved
at the company
Legal action 0
186
Legal action
at the company
0,00%
100%
(x) are required

In 2020:

23 % government
12 % shareholders
- % retained

61 % employees
2% third parties

( ) are
suggested
(x) offers
support

Copagaz is the main funder of the Ueze Elias Zahran
Foundation, a non-profit institution founded in 1988
with the mission of structuring and supporting social
programs. The foundation serves children, adoles-

cents and the elderly, operating in the areas of education, including remote education, culture, community
action and environmental protection. More information can be found at: http://fundacaozahran.org.br/

DONATIONS 2020 (R$)
Education (Zahran Foundation)

591,896.22

Donations of LPG

81,372.81

Abrinq Foundation

135,681.71

Ethos Institute

16,008.00

World Childhood Foundation

6,633.00

Support Group for Adolescents and Children with Cancer (GRAACC)

1,920.00

Association to Assist Handicapped Children (AACD)

633.00

United Nations Development Programme (UNDP)

26,955.00

Others

167,927.24

Total

1,029,026.98

(x) are required
( ) organizes and
encourages

at Procon -

Legal action 0

at Procon -

Legal action
0,00%

In 2019: 348.278

22.7 % government 60.12 % employees
14.41 % shareholders 2.77% third parties
- % retained
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HOURS OF TRAINING OFFERED, BY FUNCTIONAL CATEGORY GRI 404-1

QUALITY EDUCATION

FUNCTIONAL CATEGORY

SDG 4

NUMBER OF
EMPLOYEES

NUMBER OF HOURS
OF TRAINING

AVERAGE HOURS
OF TRAINING PER
EMPLOYEE

2020

Copagaz believes in the importance of encouraging
the development of its employees in all fields, contributing to the continuation of their educational
process from the elementary school level through
university, including postgraduate study. To give substance to this support, the company has a Scholarship
Policy that establishes guidelines for granting financial support to programs of study at all levels. With
this initiative, the company has managed to eradicate
illiteracy at its gas bottling plants. In 2020, 18 employees graduated as a result of the program, in both
operational areas as well as in commercial, administrative, logistical and IT fields.
Company support for the development of its employees has evolved over the years, culminating in the
creation of its Corporate University, UniCopagaz, which offers instruction on a variety of subjects aligned
with Strategic Planning.
The company is always keen to encourage high performance, the culture of meritocracy and achieving individual goals, and to this end it has designed the Copagaz Performance Management System, which was
announced in December of 2019, and whose imple-

mentation was scheduled for 2020. With the advent of
the COVID-19 pandemic and the resulting restructuring
of priorities, system implementation was postponed.

PROFESSIONAL
DEVELOPMENT
Training

Directors

3

0

0

Managers

100

1,823

18.23

Supervisors

80

686

8.58

Administrative

539

4,100

7.61

Apprentices

53

3

0.06

Interns

12

239

19.92

954

3,252

3.41

63

0

0

1,804

10,103

5.60

Operational
Sub-contractors
Total

GRI-404-1, GRI-404-2, GRI-404-3

To undertake the training and consolidation of technical
and behavioral knowledge among its employees, UniCopagaz offers various kinds of training. In 2020, the company provided 10,103 hours of training sessions, some of
them in the context of the Shake Off the Dust program. In
addition to training offered through this program, instruction was also provided on more specific subjects, such as
leadership development, management and process improvement, analytical methodologies and use of software
applications and management tools. Due to the circumstances imposed by the COVID-19 pandemic, most of these
training sessions were given on-line.

2019
Directors

3

80

26.67

Managers

102

3,477

34.09

Administrative

548

8,005

14.16

Supervisors

79

1,830

23.16

Operational

945

3,596

3.81

Sub-contractors

25

0

0

Apprentices

72

122

1.69

Interns

9

16

1.78

1,783

17,126

9.61

Total

2018
Directors

5

0

0

Managers

95

266.05

2.80

Administrative Supervisors

620

744.25

1.20

Operational

925

1,024.20

1.11

Sub-contractors

27

256.00

9.48

Apprentices

66

175.55

2.66

1,738

2,466.45

1.42

Total
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Quality education
SDG 4

HOURS OF TRAINING OFFERED, BY GENDER GRI 404-1
NUMBER OF
EMPLOYEES

GENDER

NUMBER OF HOURS
OF TRAINING

AVERAGE HOURS
OF TRAINING PER
EMPLOYEE

2020
Male

1,412

7,301

5.17

Female

329

2,802

8.52

Total

1,741

10,103

5.80

GENDER EQUALITY
REDUCTION OF INEQUALITY

SDG 5 and 10
GRI-202-1, GRI-401-3, GRI-405-2

2019
Male

1,411

13,091

7.68

Female

347

3,955

9.86

1,758

17,046

8.11

Total

2018
Male

1,388

1,742

1.26

Female

350

724

2.07

1,738

2,466

1.42

Total

Since the industry in which Copagaz operates
consists of activities that involve considerable
physical effort and hazard, traditionally work has
been done mainly by men. Modifying this situation
is one of the commitments undertaken with UN
Women, signed in 2003.
The outcome of its efforts have been observed in a
gradual evolution in the matter of gender equality at
the company. Women are hired for their competency,
dedication and ability to achieve excellent results for
Copagaz.

By collective bargaining agreement, women employees have four months of maternity leave, while men
employees can take five business days of leave to be
part of the first days of their children’s life. In 2020,
42 men and 8 women were entitled to take maternity
leave and paternity leave, and 100% of them took it.
The rate of retention of male employees 12 months after the start of leave was 83.33%, while that of female
employees was 36.36%.
Although Copagaz does not apply any gender distinction in setting the level of salaries paid, seniority may
give rise to salary differences.

GRI 405-2- RATIO OF THE BASIC SALARY AND REMUNERATION OF WOMEN TO MEN, BY
FUNCTIONAL CATEGORY GRI - 405-2
Directors

Managers

Supervisors

0%

90%

131%

Administrative
2020

Operational

Apprentices

90%

100%

94%

91%

82%

96%

90%

83%

91%

Operational

Apprentices

90%

61%

94%

90%

82%

120%

92%

74%

91%

2019
0%

91%

131%
2018

68%

64%

129%

RATIO OF REMUNERATION OF WOMEN TO MEN GRI - 405-2
Directors

Managers

Supervisors

0%

90%

131%

Administrative
2020
2019

0%

91%

131%
2018

72%
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71%

125%
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Gender equality
Reduction of inequality
SDG 5 and 10
RATIO OF LOWEST SALARY PAID BY THE COMPANY, BY GENDER, TO LOCAL MINIMUM WAGE
GRI 202-1

Regular Staff

Sub-contractors

2020
Men

176.94%

224.95%

Women

169.56%

226.99%

POTABLE WATER AND SANITATION
LIFE IN WATER

SDG 6 and 14

2019
Men

179.98%

132.87%

Women

172.48%

132.87%

2018
Men

182.30%

132.98%

Women

174.70%

132.98%

DIVERSITY

As far as the use of materials and resources is concerned,
Copagaz is working to expand and consolidate a culture
of conscious consumption. Because water is a resource of
great importance, it is considered in two performance indicators of the company’s Environmental Management System (SGA): total water consumption per employee (m³/
month) and domestic effluents per employee (m³/month).
Publications and training sessions devoted to environmental education also address the subject, which is a critical
item in the Manual of Good Environmental Practices.

WATER CONSUMPTION

On its staff roster the company has physically disabled individuals, black people, individuals of different
sexual orientations as well as people of many different
ages, and all are treated equally and with respect.
Aware of the importance of diversity, in 2019 Copagaz launched its Program of Diversity and Inclusion,

seeking to expand the presence of people belonging
to groups affected by issues involving ethnicity, sexual
orientation, age, religious belief or physical handicaps. The first stage of the program was to conduct
a survey of the work environment. The program will
continue in 2021.

GRI-303-1, GRI-303-2, GRI-303-3, 303-4, 303-5, GRI-306-1,
GRI-306-5

Since LPG bottling processes do not require water consumption, practically all water consumed by
the company is used for human needs (cooking,
bathrooms, drinking fountains, etc.), or for the firefighting system. For these needs, Copagaz draws on
the local water system and, if unavailable, on wells to
extract ground water.
Water consumption is controlled through a System of
Sustainability Indicators (SIS), which compiles monthly data for each unit and allows for their monitoring,
making it possible to spot any deviations in consumption patterns.

In 2020, an increase of 57.67% in consumption of ground water was registered, as compared to 2019; while
consumption from the public water supply registered
a decline of 1% for the same period, particularly at the
operating centers in Campo Grande, MS, Cuiabá, MT and
Mauá, SP. At the Campo Grande unit, there was a leak in
the fire suppression water reservoir; in Cuiabá, high temperatures made it necessary to wet down the yard and
the storage area for cylinders routed for replacement,
as well as an increase in the irrigation of green areas
and water supply for the local Fire Department; in Mauá,
there was a shift from reliance on the municipal water
system to ground water.

WATER WITHDRAWALS, BY SOURCE (MEGALITERS) GRI 303-3
2020

2019

2018

21.11

20.29

32.00

Municipal water supply or other water
companies

28.89

24.02

23.80

TOTAL

50.00

44.32

55.80

Ground water

52

Sustainability Report

20

53

Potable water and sanitation
Life in water
SDG 6 and 14

MANAGEMENT OF EFFLUENTS
CLEAN AND ACCESSIBLE ENERGY

Disposal of effluents
parameter analysis in the lab, pursuant to the legislation in force: if it is in keeping with the law, the water
is returned to the fire-fighting system, or discharged
into the sewer system; if not, it is sent for treatment
and environmentally appropriate disposal (off-site).
For effluents generated in internal inspection processes for pressure tanks, the terms of laws Conama n.º
430/2011 and São Paulo State Decree n.º 8.468/1976
must be met.

At Copagaz, both the use as well as the disposal of
water adhere to legal guidelines and rules in force, as well as conditions for environmental licenses,
when applicable. Although the company’s productive
process does not generate industrial effluents, all of
its domestic effluents (generated in administrative
departments) are discharged either through the local
sewage system or otherwise through pre-treatment in
septic systems, filtration or sinkholes, and subsequent
disposal of sludge for appropriate final treatment.

All information and good practices, as well as technical requirements applicable to the process of characterizing and disposing of effluents, are set forth in
procedures contained in the SGA.

Copagaz does not engage in the direct discharge of
effluents into the soil or bodies of water. An exception is when reports are drawn up for NR-13 – Boilers,
Pressure Vessels and Piping, which require the tank to
be rendered inert so the technician can get inside it,
through the use of a compound solution of water and
tripolyphosphate. In this case, the effluent undergoes

In 2020, total water discharge was 32,543.45m³, while
consumption came to 23,256.44m³, values higher
than those ascertained for the previous year.

SDG 7
GRI-302-1, GRI-302-2, GRI-302-3, GRI-302-4, GRI-302-5

ENERGY CONSUMPTION
The Copagaz strategy for management of its energy
consumption seeks to identify opportunities to reduce consumption, executing initiatives geared towards
this goal. The company aims to optimize energy use
in its operations through rationalization of hours
worked, limiting installed power and ongoing work
to raise employee awareness. Management of energy
consumption data is handled by the Department of
Environment, with data entry and validation on SIS,
based on SGA assumptions.

TOTAL WATER DISCHARGES (MEGALITERS) GRI 303-4
Destination

2018

2019

2020

Remarks

Compared to data for Ground water

27.50

24.44

30.69

Sinkhole

1.85

Iodine Treatment +
water booth

Water from third parties

Total

1.15

28.65

1.38

25.82

2018

2019

2020

Remarks

Total water withdrawals

50.01

44.44

55.80

Ground water + water
from third parties

Total water discharges

28.65

25.68

32.54

Septic effluent + treatment + sinkhole

Total

21.36

18.80

23.26

20

2020

2019

2018

24,136.76

22,478.62

20,969.35

Primary direct energy consumption (GJ) GRI 302-1
2020

2019

2018

518.46

548.03

600.65

Total energy consumption (GJ) GRI 302-1

Destination

Sustainability Report

Indirect energy consumption (GJ) GRI 302-1

32.54

TOTAL WATER CONSUMPTION (MEGALITERS) GRI 303-5

54

Comparing data for 2020 with 2019, a 1.4% reduction in electricity consumption for its activities was
achieved, equivalent to 1,628.58 GJ. As for consumption of diesel fuel in stationary generators, during this
same period there was a drop of 5.4% at operating
centers, equivalent to 29.57 GJ. These numbers reflect
the work the company has done in monitoring and
training for good environmental practices.

2020

2019

2018

22,660.59

23,026.65

21,570.00

Photovoltaic Plant
In 2020, Copagaz commenced operations of six photovoltaic plants in Campo Grande, MS, to supply the demand
for energy both for the company operating center as well
as for other companies in the Zahran Group. Constructed
and operated by Solar Energy, a specialized company, the

power plants generated 427,729 kWh of electricity, which
was sold to the local grid, offsetting consumption at the
Operating Center in Campo Grande, MS. This represents
savings in 2020 of R$ 492,399.92, equivalent to an 83.36%
reduction in electricity costs.
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MATERIALS USED GRI 301-1

RESPONSIBLE CONSUMPTION AND PRODUCTION

SDG 1 and 12

Type

Material

2018

2019

2020

Liquefied Petroleum Gas (LPG) (kilo)

522,942,378

534,635,060

553,955,245

Green paint (l)

345,628

353,852

333,761

Silver paint (l)

412,609

404,767

422,777

Synthetic green paint (l)

3,689

6,123

5,984

Aluminized grey paint (l)

1,191

1,294

1,584

P-13 (unit)

-

1,591

16,094

Heat-shrink tubing P-2, P-5, P-13, P-45, P-90 (unit)

34,532,751

35,362,087

37,277,162

Injectable P-20 and P-45 (unit)

29,951

49,281

52,809

P-20 (unit)

560,733

597,010

567,558

P-02 a P-90 (unit)

34,460,637

35,896,199

37,387,840

P-13 Handle

(unit)

1,021

428

387

P-13 Base

(unit)

3,655

1,653

823

P-13 1/8” Plug

(unit)

2,641

4,407

1,936

Barrel identification plate

(unit)

95,432

108,202

94,306

(piece)

95,043

105,165

92,771

Replacement information plate
Configuration A

(unit)

-

9,126

34,396

P-13 recovered valve

(unit)

63,077

27,886

67,811

P-13 Plus recovered valve

(unit)

-

-

24,988

P-13 3/4” container valve’

(unit)

0

79,956

-

Plastic container adhesive

(kilo)

17,892

185

152

(m³)

191

217

189

Sealant

(kilo)

67

78

73

7” grinding disk

Unit

1

1

-

S390 steel grit

(kilo)

6,176

6,355

5,694

MIG wire – 0.8mm

(kilo)

286

325

283

7” cutting disk

(unit)

2

10

5

Cover plate with technical information

(unit)

34,950

37,113

-

Raw material

Paints
GRI-102-9, GRI 102-40, GRI-204-1, GRI-301-1, GRI-301-2, GRI-301-3, GRI 306-1, GRI-306-2, GRI 306-3, GRI-306-4, GRI 306-5 GRI-308-1, GRI-308-2, GRI 408-1,
GRI 409-1, GRI 414-1, GRI 414-2

Copagaz has an Environment policy whose guidelines
take into account all aspects and impacts of its activities. Through this policy, the company endeavors to
implement constant improvements in its processes.

Seals

Labels

SUPPLY CHAIN
The productive process for LPG bottling at Copagaz requires a supply chain of only four inputs: LPG, supplied
by Petrobrás; paint for repainting cylinders; labels to
enhance appearance, identify the brand and provide
safety information; and the seal guaranteeing product
inviolability.
In 2020, Copagaz had a total of 6,365 suppliers in its
supply chain. As a way of supporting sustainable economic development, the company’s procurement policy
prioritizes contracting local suppliers, defined as those
serving operating centers within a radius of up to 100
km, whether for direct or indirect consumption, or from
another operating center. Last year, 94% of the amount paid to suppliers by Copagaz was assigned to this
category.
Before contracting its suppliers, the company conducts
a process of evaluation which includes the submission
of legal documents (such as the founding charter) and
others relating to the environment (such as a valid
operating license), as well as filling out a self-assessment questionnaire on the provider’s environmental
management. If requirements are fulfilled, suppliers are
approved, becoming subject to ongoing management
processes at Copagaz.
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Refurbishment plate

MATERIALS
In its materials management, Copagaz aims to reduce
consumption, a goal pursued by the company’s Engineering and Cost departments. While the Engineering department works with operating centers seeking to bring
about adjustments in equipment to optimize input use,
the Cost department tracks the yield and cost of paint
used to paint cylinders, with a view to continuous process improvement.
All inputs used by Copagaz are acquired from external suppliers. For reasons of safety, and in view of the
specific characteristics of its activities, the company
does not use materials produced by recycling, there
being no goals set in this regard. In 2020, certain materials exhibited a variation in their consumption due to
adjustments of technical lists, productive processes or
suppliers.

Argon welding gas
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Responsible consumption and production
SDG 1 and 12

WASTE MANAGEMENT
The management of waste generated in Copagaz activities is meticulously overseen by the department of
Environment at the Main Office, with monthly inputting of data and supporting legal documentation in
the SIS. The aim is to raise employee awareness of the
importance of the issue, while also meeting all legal
requirements for governance of waste.
To this end, Copagaz keeps specific items in its SGA
regarding the proper management of solid waste, particularly through the Solid Waste Management Plan, a
complete and specific plan for each operating center,
with all guidelines and good practices for minimizing
waste generation, as well as for proper handling,
storage, transport and environmentally sound final
disposal. Communication channels with the internal
public such as e-mails and Copaconecta are also used
to address the issue.
Potentially significant impacts of waste generated in
the company’s own activities primarily involve LPG
bottling operations, which creates contaminated waste (Class I – hazardous – according to ABNT Standard
NBR 10.004), such as paint sludge from the process
of repainting cylinders, waste from sweeping bottling
platforms or various other kinds of waste contaminated with oil and grease. Bottling processes and administrative activities can also produce uncontaminated
waste (Class II – non-hazardous – according to ABNT
Standard NBR 10.004), such as paper and plastic waste, scrap metal, bathroom trash and food waste.

WASTE GENERATED, BY COMPOSITION GRI 306-3
nies, while non-recyclables are collected by municipal
governments, or by specialized companies and sent
to landfills. Septic tanks and grease boxes are cleaned
at appropriate intervals by companies licensed to
perform such activities, with cleaning residues sent to
licensed effluent processing stations. In 2020, Copagaz invested in the construction of a new waste processing plant at the operating center in Cuiabá, MT.

Quantity (tons)
2019
2020

Composition of waste

Description of Waste

Class I Waste - Hazardous
(Co-processing)

Contaminated water
Paint sludge
Scale
Miscellaneous contaminated items
Contaminated PPE/cloths
Lightbulbs
Olein
Machine oil
Batteries
Soot from exhaust
Asbestos fibers

130.49

256.05

192.50

2018

In contracting waste disposal services, vehicles used
for transport are evaluated on a checklist of the
Department of Occupational Safety, and operating
centers generate a Waste Transport Manifest (MTR)
on-line, containing data for Copagaz and the waste
generator, as well as the transporter and company attending to final disposal. In addition, providers must,
without fail, supply a Certificate of Final Disposal
(CDF) documenting the operation and identifying the
waste, its quantity, type and place of disposal.

Class II Waste – Non-Hazardous
(Recycling)

Paper/cardboard
Plastic/styrofoam
Scrap iron
Electronic scrap

92.49

124.21

142.25

Class II Waste - Non-Hazardous
(Landfill)

Non-recyclables (common trash)
Waste from civil construction (rubble)
Food scraps
Gardening/pruning

199.12

172.66

268.54

In 2020, there was an increase in the volume of waste
disposed of by Copagaz.

TOTAL

422.1

552.92

603.29

In disposing of the waste generated by its activities,
Copagaz rigorously adheres to all applicable legislation and technical standards. Hazardous waste is
packaged and identified in a suitable place, with containment barriers and controlled access, then properly
disposed of, always by companies licensed to perform
such activities. Non-hazardous wastes are separated
into recyclables and non-recyclables, and each type
is properly disposed of: recyclables are donated or
sold to recycling cooperatives or recycling compa-
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Responsible consumption and production
SDG 1 and 12

WASTE DIVERTED FROM DISPOSAL, BY COMPOSITION GRI 306-4
Waste Hazardous (Class I)

2018

Quantity (tons)
2019

2020

Preparation for reuse

Off-site

-

-

0

Recycling

Off-site

-

-

0

2018

Quantity (tons)
2019

2020

Waste Non-Hazardous (Class II)
Preparation for reuse

Off-site

-

-

0

Recycling

Off-site

-

-

142.25
142.25

TOTAL

*Due to updating of waste indicators by GRI Standards, Section 306, the manner of reporting has been changed, which prevents
comparison with previous years.

WASTE SENT FOR DISPOSAL, BY TYPE OF DISPOSAL OPERATION GRI 306-5
Waste Hazardous (Class I)

2018

Quantity (tons)
2019

2020

Incineration (with recovery of energy)

Off-site

-

-

192.50

Incineration (without recovery of energy)

Off-site

-

-

0

Landfill

Off-site

-

-

0

2018

Quantity (tons)
2019

2020

Waste Non-Hazardous (Class II)
Incineration (with recovery of energy)

Off-site

-

-

0

Incineration (without recovery of energy)

Off-site

-

-

0

Landfill

Off-site

-

-

268.5

ACTION AGAINST GLOBAL CLIMATE CHANGE

SDG 13
GRI 301-3, GRI-305-1, GRI-305-2, GRI-305-3, GRI-305-4, GRI-305-5, GRI-305-6, GRI-305-7

EMISSIONS
Inventories of greenhouse gas emissions
Each year, the inventory of Copagaz greenhouse gas
emissions is drawn up based on the GHG Protocol methodology, the tool most commonly used worldwide by
companies and governments to understand, quantify
and manage such emissions.
Reaffirming its commitment to measure and manage
sources of emissions, in 2020 the inventory revealed a
2.18% increase in emissions over the year before. 6,073
tCO2e (‘tons of CO2 equivalent’) were registered as direct
emissions (Scope 1), 414 tCO2e as indirect emissions

(Scope 2), and 18,693 tCO2e as other indirect emissions
(Scope 3), totaling 25,180 tCO2e. As for direct and indirect biogenic emissions, the total came to 2,188 tCO2e.
Even so, the indicator for GHG emissions intensity, which
is calculated dividing total emissions by the number of
tons of LPG sold, fell by 0.66%, from 38.42 to 38.17 kilos
of CO2 equivalent emitted per ton of LPG sold.
Emissions were inventoried in accordance with different
scopes, as can be seen in the table below.

461

TOTAL

*Due to updating of waste indicators by GRI Standards, Section 306, the manner of reporting has been changed, which prevents
comparison with previous years.
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Action against global climate change
SDG 13

GHG EMISSIONS
2018

2019

2020

Variation
2019x2020

242

204

203

-0.83%

Mobile combustion

6,040

6,109

5,866

-3.98%

Escaped emissions

0.2

7.8

4.3

-44.94%*

6,282

6,231

6,073

-3.93%

2018

2019

2020

Variation
2019x2020

Electricity (location)

429

472

414

-12.37%**

Total Indirect Emissions (Scope 2)

429

472

414

-12.37%

2018

2019

2020

Variation
2019x2020

21,153

17,360

18,264

5.20%

Solid waste and effluents

255

289

404

39.61%***

Travel

105

199

25

-87.39%****

21,514

17,849

18,693

4.73%

28,227

24,643

25,180

2.18%

SCOPE 1
Stationary combustion

Total Direct Emissions (Scope 1)
SCOPE 2

SCOPE 3
Upstream transportation (third parties)

Total Indirect Emissions (Scope 3)
TOTAL

*Due to the Pandemic, there was a decline in air conditioning maintenance.
**Due to the Pandemic, a number of employees in the risk group remained on home office, which resulted in a drop in consumption.
*** Increase in waste disposal in landfills and generation of domestic effluents.
****Due to the Pandemic, travel was restricted to air travel.

GHG Emissions Intensity Indicator
Volume of sales (tons)
Emissions
Intensity Indicator
(in kilos CO2e/t of LPG sold)

2018

2019*

2020

Variation
2019x2020

620,273

641,630

659,890

2.82%

28,227

24,643

25,180

2.18%

45.51

38.42

38.17

-0.66%

*Emissions data for 2019 has been recalculated.

Emissions from productive process
305-7

Substance (tons)
Nox
SOx
VOC
MP
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2018

2019

2020

0
0
0.005
0

0
0
0.003
0

0
0
-

Vehicle Emissions
Guidance Program
In 2020, Copagaz moved forward with its Vehicle Emissions Guidance Program, which regularly submits its fleet
to vehicle checks for emissions assessment. The process is
performed by companies in the industry, or by “Unpollute,” the Program to Reduce Emission of Pollutants, an
initiative of the National Transportation Confederation,
together with the Transportation Social Service (SEST)
and the National Transportation Service of Instruction
(SENAT), devoted to reducing the emission of pollutants,
improving air quality and rationalizing fuel use. Last year,
more than 345 vehicle checks were performed.
The program has mobile units equipped with opacimeters and all instruments necessary to assess emissions of
diesel-powered vehicles, always done in accordance with
criteria and procedures established by the National Environment Council (CONAMA). Measurement trials adhere
to NBR-13.037, using partial flow opacimeters to measure
opacity, pursuant to ISO 11614. More information can be
found at the program’s website: www.cntdespoluir.org.br.

The Green IT Project
Copagaz has a solid commitment to conscious consumption of the planet’s resources. This is why, since 2011, the
company has had a partnership to offset CO2 with Solumax, which is a member of the Forests of the Future project of the SOS Mata Atlântica Foundation. The program
makes it possible to offset part of the carbon emissions
generated by company activities, helps to assimilate best
corporate practices for the environment and serves to raise
employees’ environmental awareness. By the end of 2020,
Solumax and Copagaz planted 6,091 tree seedlings, the
equivalent of two soccer fields.
Another company initiative is the donation of unused computers and peripheral devices to schools and philanthropic
institutions, such as the Center for Vocational Education
Assistance (CEAP), which promotes digital inclusion and
reduces electronic trash disposal, mitigating environmental
impacts.
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PEACE, JUSTICE AND EFFECTIVE INSTITUTIONS

SDG 16

PARTNERSHIP AND MEANS OF IMPLEMENTATION

SDG 17

GRI-102-17, GRI-102-34, GRI-201-4, GRI-205-1, GRI-205-2, GRI-205-3, GRI-206-1, GRI-412-2, GRI-412-3

GRI-102-12, GRI-102-13, GRI-413-1

ETHICS AND COMPLIANCE

COMPLIANCE

To establish ethical and behavioral principles to guide
the actions of the company and all its employees at all
institutional levels, Copagaz has a Code of Ethics and
Conduct which indicates expectations regarding the
behavior of everyone involved with the company, emphasizing the need to adhere to the rules of citizenship;
demonstrate transparency and respect in dealing with
all parties; and establish the connection between corporate governance and employees. Based on precepts
deriving from the mission, vision and values of the
company, its essential general principles are: honesty,
dignity and integrity; efficiency, objectivity and productivity; respect, compliance with the law and transparency; confidentiality; social responsibility; sustainability.

2020 was the first full year after implementation of the
Compliance department at Copagaz, which sets the standard for monitoring adherence to the program and trying
out possible improvements. This year there was a plan to
start compliance training for Sub-contractors, with actions
such as showing videos and animated films, distributing
informational materials and conducting an incentive campaign, however the advent of the pandemic caused these
investments to be suspended.

COMMUNITY
ENGAGEMENT
PROGRAMS

The Code of Ethics and Conduct is issued to employees
when they are hired, as well as at periodic training on
compliance, whereupon the signing of a statement of
agreement is required. It is also available on the Copagaz website: https://copagaz.com.br/politicas-compliance/
Employees have a Channel to Report Misconduct to
report any departures observed from the terms of the
Code of Ethics and Conduct, through the link https://
copagaz.eticca.com.br/denuncia, by calling 0800 717
7725, or via e-mail sent to copagaz@eticca.com.br

Copagaz does not tolerate any kind of corruption. In the
event that corrupt practices are identified, the company
terminates the employee, or rescinds their contract, in addition to pursuing such legal measures as may be applicable. With a view to reducing the possibility of such practice
occurring, the company carries out risk assessments on
corruption in its operations, through the following procedures: due diligence surveys on the Transparency Portal,
at the Federal Accounts Tribunal (TCU) and the National
Board of Justice (CNJ); filling out forms for due diligence,
conflicts of interest for politically exposed individuals or
public officials; inserting an anticorruption clause into all
contracts; requiring adherence to the Anticorruption Policy,
the Policy on Gifts, Presents, Entertainment and Hospitality,
the Policy on Donations and Sponsorship, and the Policy
on Conflicts of Interest.
In October of 2020, the Report Misconduct Channel completed a year of operation. The new tool was well received
by employees, who felt confident about reporting misconduct – which is investigated and addressed by Copagaz.
This first year also helped to answer employee questions
about how to act in situations they feel are at odds with
company policy, showing that the message communicated
during training sessions was well absorbed.
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Aware of its role in society, Copagaz is intent on seeking
involvement with institutions engaged in socially benevolent activities. The company is proud to be the financial
backer of the Ueze Elias Zahran Foundation, in addition to
supporting other institutions aligned with its principles, as
listed below.

The UN Global Compact
Since 2003, Copagaz has been a signatory
of the UN Global Compact, taking part
in its key initiatives, such as Caring for
Climate.
The company endeavors to leverage its
business, aligning its internal goals with SDGs proposed
by the UN, which also translates into the organization of
its Sustainability Report, whose structure is keyed to the
SDGs that are most pertinent to its activities.
It is also a signatory of the platform of Women’s Empowerment Principles (WEPs), launched by the United
Nations Development Fund for Women (UNIFEM) and
the UN Global Compact.

Global Reporting
Initiative (GRI)

Ethos Institute for Corporate
Social Responsibility
Copagaz has been affiliated with the
Institute since its founding in 1998, and
is a member of the Business Compact
for Integrity and Against Corruption.

Ibero-American Association
of Liquefied Petroleum Gas
(AILPG)
Copagaz is a member of the Ibero-American Association of Liquefied Petroleum Gas (AILPG), which
seeks to promote ethical competition in the LPG
industry, services based on safe and up-to-date solutions, and technical-scientific development.

World LPG Association
(WLPGA)
Alongside the leading companies in the world’s LPG
industry, Copagaz is a member of the Board of the
World LPG Association (WLPGA), which represents the
entire LPG value chain at the global level. With more
than 125 participating countries, its main objective is to
add value to this sector, driving demand for LPG, as well
as promoting compliance with good commercial and
safety practices.

GRI standards are adopted in Copagaz
Sustainability Reports.
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Partnership and means
of implementation
SDG 17

Abrinq Foundation for the Rights
of Children and Adolescents
Copagaz is a holder of the Child
Friendly Company Seal, and has assumed commitments to uphold the
rights of children and adolescents.

Solidarity Campaign

Childhood Institute Brasil

May 18th – Make it Nice!

Each year, Copagaz holds its Solidarity Campaign. It
was suspended in 2020 due to the COVID-19 pandemic, but the aim is to resume the initiative as soon as
possible!

Copagaz is a signatory to
Childhood Brasil, an institution whose purpose it
is to protect children and
adolescents. The focus of its activities is to confront
the abuse and sexual exploitation of children and adolescents, working through programs and projects so
that the protection of this vulnerable group is on the
agenda of public and private policy.

National Day to Combat Sexual Abuse and Exploitation of Children and Adolescents. In 2020, the campaign will be celebrating two decades of existence.

Support for
Campaigns of
the Ministry
of Health
• White January – Mental Health
• Purple February – Alzheimer’s Awareness
• Coronavirus
• Safe Carnaval
• Lilac March – Cervical Cancer Awareness
•G
 reen April – Job Accident Awareness
and Prevention
• Measles Vaccination
• Flu Shot

I Adopted a Smile Program
Copagaz is the primary sponsor of the I Adopted a Smile
Program, an initiative of the Abrinq Foundation that encourages voluntary participation by liberal professionals –
such as dentists, nutritionists, pediatricians, psychologists,
phono-audiologists and ophthalmologists – to care for
children and/or adolescents, contributing to a preventive
health approach and to the quality of life of the public
served, together with the civil society organizations that
make up the program.
Part of the revenues obtained from the sale of domestic
cylinders for four months of the year is allocated to this program. In 2020, the amount donated came to R$ 121,129.71.

•F
 ight Against the Aedes Aegypti Mosquito –
Dengue, Chikungunya and Zika
• Nursing Week
• National Day to Fight Drugs and Alcoholism
• World Health Day
• Yellow May – Traffic Safety
• Red June – World Blood Donor Day
• Orange August – Multiple Sclerosis Awareness
• Golden August – Encouraging Maternal Nursing
• Yellow September – Suicide Prevention
• Pink October – Breast Cancer
• Blue November – Prostate Cancer
• Orange December – Skin Cancer
• Red December – Fight Against AIDS
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In 2007 we joined the Mão
Certa Program, which brings
together companies in the
Business Compact Against the
Sexual Exploitation of Children
and Adolescents on Brazilian Highways, and whose
primary aim is to bring about a broad, combined effort
to put an end to the sexual exploitation of minors on
Brazil’s highways.
The main strategy adopted by Copagaz is to raise
the awareness of its drivers, so they will act as agents
protecting the rights of children and adolescents,
through actions such as:

Safe Carnaval
Alerts people about the sexual exploitation and abuse
of children, which are usually greater during Carnaval.

Heroes for Children
This program seeks to recognize and appreciate the
people who work in the freight trucking industry.
Copagaz recognizes and appreciates truckers for their
starring role in transforming our highways, and invites
them to act as agents who protect the rights of children and adolescents.

VOCÊ PODE AGIR BONITO: PROTEJA NOSSAS CRIANÇAS E
ADOLESCENTES! SE VOCÊ TIVER SUSPEITA OU
CONHECIMENTO DE ALGUMA CRIANÇA OU ADOLESCENTE
QUE ESTEJA SOFRENDO VIOLÊNCIA. DENUNCIE.
PROCURE O CONSELHO TUTELAR OU DISQUE 100.
Realização

Parceiros

Comitê Nacional de Enfrentamento
à Violência Sexual contra
Crianças e Adolescentes

Association to Assist
Handicapped Children (AACD)
Donations are made to the Association to
Assist Handicapped Children (AACD), a
non-profit institution focused on ensuring
excellent medical care in orthopedics and
rehabilitation for handicapped children.

Oncoguia Institute
Copagaz supports the
Oncoguia Institute, a non-profit Institution founded
in 2009 to help cancer patients, publicizing the
institution on its cylinder labels.

Support Group for
Adolescents and Children
With Cancer (GRAACC)
Through its donations, the company
contributes to the Support Group
for Adolescents and Children With
Cancer (GRAAC), a Brazilian institution devoted to supporting children
and adolescents with cancer, through
a multidisciplinary and humane perspective.
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Awards
AMONG THE 1,000 LARGEST BRAZILIAN
COMPANIES Oil and Gas Industry

Management

•A
 nuário Valor 1000 – Jornal Valor Econômico

AMONG THE 150 BEST COMPANIES
TO WORK FOR

approaches
GRI 103-1, GRI 103-2, GRI 103-3

Goals and discussions on policies and processes are reviewed, making operations safer,
more efficient and more sustainable. This
work makes it possible to reduce consumption of resources and improve environmental
performance, as in the case of controlling
paper use and monitoring greenhouse gas
emissions, while also attending to social
considerations.
In 2020, the Health, Safety and Environment
team implemented the environmental KPI
dashboard, which aims to provide access for
operating centers to consolidated information and data on environmental issues. Every
three months the dashboard is made available at each operating center and prominently
displayed, offering information on water
consumption, domestic effluents, energy
consumption, diesel oil consumption, hazardous waste, common trash and recyclables,
and environmental permits.

Sustainability Report

BOUNDARIES:
WHERE IMPACT
OCCURS

CORRELATION
WITH GRI
STANDARDS

Governance: To adopt
policies and practical
guidelines that ensure
good governance,
accountability and
corporate responsibility.

Employees,
clients, suppliers,
environment and
society.

102-18, 102-21,
102-22, 102-23,
102-24, 102-25,
102-28, 102-29,
102-31, 102-33

Management: To seek
continuous improvement
in the management and
organization of work,
coordinating the different
tasks necessary to achieve
company objectives.

Employees,
clients, suppliers,
environment and
society.

Quality: To guarantee
the quality and safety of
cylinders and stationary
tanks, through a process
of periodic maintenance.

Employees,
clients, suppliers,
environment and
society.

MATERIAL TOPICS

The management of Copagaz is based on the
tripod of sustainability, considering environmental, social and economic elements to be
inseparable from the conduct of its business.
Aware that focus and efficiency are essential
to this approach, leadership and managers of
all company departments are committed to
defining pathways towards this end, strengthening internal communication and seeking
the involvement of all employees.
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•É
 poca - Great Place to Work

20

There are no
related GRI
indicators.

ÉPOCA NEGÓCIOS - ANUÁRIO ÉPOCA
360º BUSINESS
AWARD FOR COMPANIES THAT BEST
COMMUNICATE WITH JOURNALISTS
•R
 evista Negócios da Comunicação

AWARENESS RATING STAMP
Copagaz has adhered to the movement of
Humanized institutions, which believes that
by setting an example it is possible to light
the way for our collective journey, accelerate
humanity’s evolution and bring hope for a
better future.
Awareness Ratings are a credential that the Humanized
movement bestows on organizations based on data surveys
of multiple stakeholders, which are reviewed and updated
annually. In a simple fashion, they indicate the quality of
management and the quality of the relationships that an organization cultivates with its various stakeholders as part of
an organization’s success: leaders, employees, clients, consumers, partners, the board of directors, investors and society.

LPG AWARD FOR INNOVATION AND
TECHNOLOGY

Copagaz was ranked by the survey as follows:
•T
 OP 30 Best Large ScalE

•N
 ew applications of LPG – Design for Hygienization wing
at the University Hospital of the Federal University of
Mato Grosso do Sul (UFMS).

•T
 OP 20 Best for Leaders - Large Scale
•T
 OP 20 Best for Employees - Large Scale
•T
 OP 20 Best for Society - Large Scale
•T
 OP 20 Overall Purpose - Large Scale

There are no
related GRI
indicators.

AMONG THE 100 LARGEST DONOR
COMPANIES IN BRAZIL

•T
 OP 20 Evolutionary Adaptability - Large Scale

•9
 2nd Place Forbes Magazine

•T
 OP 20 Aware Culture - Large Scale

•T
 OP 20 Shared Value Strategy - Large Scale
•T
 OP 20 Aware Leadership - Large Scale

Emissions: To encourage
sustainable practices in
the network of dealerships
Society and
and technical teams, such
environment.
as replacing vehicles in
favor of modern fleets
with low emissions impact.

305-1, 305-2,
305-3, 305-4

Health and safety: To
offer specific programs
for prevention and control
of risks in the process of
Employees, clients, 102-11, 403-1,
403-2, 403-4,
distributing gas, bottling
environment and
416-1
and transporting cylinders, society.
as well as mapping
situations of risk in order
to reduce work accidents.
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Table of Goals
Responsible Department

Commercial Bottling

2020 Goals

EXPLANATION

Engage the whole Commercial Bottling
team to achieve a significant increase
in the number of dealerships associated with the company.

Not achieved

Continue with MBA training certifying
the whole team of Commercial Bottling
Consultants.

Partially
achieved

Due to the impact of the pandemic on
the market this goal was not met.

Achieved

Even with the difficulties caused by the
pandemic, the goal was achieved, with
a 4% increase in our number of active
dealerships.

Increase the number of dealerships
active in the benefits club.

Maintain growth, expanding the network of dealers, with a percentage
equal to or greater than previous years

Commercial Expansion

STATUS

Responsible Department

Due to the impact of the pandemic on
the market this goal was not met.

Pursue sales growth in relation to
amount sold in 2019.

Not achieved

Operations

There was a retreat in the opening of
dealerships, since our consultants were
kept on home-office

Not achieved

The pandemic had serious impacts on
sales to business and industry, causing a
shrinkage of sales.

Restructuring of department of Procurement / Procurement Planning

Not achieved

Review of Procurement Policy and
processes.

Not achieved

We are awaiting the merger for a unification of policies

Eliminate printing of checklist for own
fleet.

Achieved

The checklist is being prepared and
stored electronically.

Implementation of Management
Dashboard.

Achieved

The Management Dashboard was implemented in November of 2020.

Management and Health Programs

Achieved

Programs for Psychological Intake and
Telemedicine Service were developed.

Reduce to zero the number of accidents and occupational diseases - rate
per Operating Center, Forward Deposits and Main Office.

Partially
achieved

Despite the variety of tools and improvements in information as well as
training, the elimination of accidents
was not achieved.

Reduce the rate of Accident Prevention
Factors (FAP) - rate per Operating
Center and overall for the company

Not achieved

Increase caused by seriousness of
accidents.

Conduct Health Safety Environment
(SSMA) audits at all company units.

Not achieved

Suspended due to the pandemic.

Optimize performance in audit results.

Not achieved

Standards will be reviewed due to Copagaz/Liquigás merger, adhering to a
single standard.

We are awaiting the merger for a unification of processes

Procurement

Logistics
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EXPLANATION

Complete implementation of preventive maintenance at company units.

Partially
achieved

The project will take two years to finish
due to the need to register equipment
in the system and the completion of all
preventive maintenance plans.

Reconstruct machines and equipment
at Campo Grande and Jardinópolis
units.

Partially
achieved

Installation of telescopic lances at the
Jardinópolis-SP and Campo Grande-MS
unit with renovation of the unit's pump
house in progress.

Implement scheduling of shipments at
Operating Centers (bottling).

Not achieved

*

Initiate LEAN Program with the goal
of increasing efficiency and safety at
bottling facilities.

Partially
achieved

The program was begun to clarify
necessary points in actions for process
optimization and implementation of
production controls and monitoring.

Maintain LPG imports in quest for
significant growth, ensuring continuous
supply of client network.

Achieved

Importation and supply of clients maintained.

Partially
achieved

The LPGI tool (Free - Open Source), was
implemented in the IT department and
made available to some users for tests
and adjustments and future availability
to other users.

Maintain control of expenditures on
printing, not exceeding the limit stipulated for such expenditures.

Surpassed

Control of expenditures on printing
held to the strategy implemented in
previous years and the reduction goal
was surpassed.

Corporate Management for timely compliance in keeping with the Law and
with all corporate registrations needed
for the business security of Copagaz.

Achieved

Completed.

Consulting Management and support
for all Copagaz departments so as
to expedite compliance with relevant
pertinent legislation and Company
By-laws.

Achieved

Completed.

Implement eventual Corporate Reorganization at Copagaz, seeking to reduce
costs and optimize structures.

Achieved

Completed.

Draft educational materials on Compliance Program aimed at dealerships.

Not Achieved

Investments projected for this activity were allocated to actions geared
towards prevention and fighting of
COVID-19.

Semiannual training on Compliance
policies.

Partially
achieved

Training sessions only held for absent
staff members and new employees

Creation of booklet on Compliance
Policies.

Partially
achieved

The booklet on Compliance and
Anticorruption was finished. Antitrust
booklet awaiting approval.

Implementation of tools to facilitate
monitoring and management of services, geared towards good practices to
be applied to infrastructure.
Information technology

Personnel Management

Health and Safety

STATUS

Engineering

Supply
Commercial Business

2020 Goals

Corporate

Compliance
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Table of Goals

Responsible Department

2020 Goals
Conduct internal environmental audit
at all Operating Centers and service
providers on waste disposal to ensure
governance (SGA 00.021 and SGA
00.021-1).

STATUS
Partially
achieved

Due to the pandemic, internal environmental audits took place online.
External audits on service providers did
not occur.

Achieved

Training was held with leaders at operating
centers (GOP, GCO and TST), addressing
subjects such as the Environmental Management System (SGA), Waste Management, Atmospheric Emissions and Good
Environmental Practices.
In partnership with the Marketing department, internal and external communication
on the environment was offered, adding
up to a total of 17 publications on pertinent subjects such as Environment Day,
Earth Day and Conscious Consumption.

Environment
Foster and strengthen company culture
of environmental responsibility at all
levels, through training and communication on the subject (SGA 00.018).

Governance

EXPLANATION

Implement best practices in Corporate
Governance Management (Secretary of
Governance).

Achieved

Completed.

Consulting Management for all Copagaz departments, so as to expedite
compliance with the Shareholders'
Agreement and Company By-laws.

Achieved

Completed.

Responsible Department

Implementation of Call Center to
improve quality of service on evenings,
weekends and holidays.

Projects and Innovation

Partially
achieved

Awaiting completion of plan for Copagaz/Liquigás merger.

Promote energy transformations , replacing energy sources that pollute or
harm the environment, such as Diesel
Oil , Gasoline, Electricity, with LPG,
clean energy, with a significant effect
on levels of GHG emissions.

Not achieved

Alternatives are being evaluated.

Fulfill 100% the UniCopagaz Training by
December 2020.

Achieved

Achieved with alteration of training focus, dynamic and format to online mode
due to pandemic.

Strategic HR

Marketing

Implement Program for Diversity and
Inclusion as planned by December
2020.

Not achieved

Project postponed due to pandemic.

Increase the number of active dealerships in the benefits club by 5%.

Partially
achieved

We achieved 3% growth in the base of
active dealerships.

Increase the visibility of the Copagaz
brand in the market.

Achieved

We demonstrated this with growth in
our social networks and the increase in
the range of our site.

Not achieved

The events were cancelled because of
Covid-19.

Generate leads for business departments through our participation in
events.
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STATUS

EXPLANATION

Achieved

Call center implemented, not only for
evening shift but for 24 hours, with a
staff of 9.

Implementation of CRM - Salesforce
platform for better control of service.

Achieved

Salesforce implemented, not only for
control of service, but also to expedite
service through integration with our
phone system. With this, we increased
service productivity.

Restructure the Industrial Installations
department (controls, management,
business support, asset management,
etc.).

Partially
achieved

Mapping of processes took place, as did
measurement of qualifications and upgrading of teams. Awaiting finalization
of plan for Copagaz/Liquigás merger.

Achieved

The Manual and drafts were successfully
completed and are now available and in
use by the departments in question. In
addition to sending out the files, a page
was created on the SharePoint platform.

Seek reduction of accidents in operations involving our Business Express,
Bulk Shipment and Bobtail Truck
facilities.

Achieved

Through intensification of work with
the SSMA department, we prepared
prior actions for some business clients
in order to prevent and/or resolve situations that posed possible risks to teams
involved in the operation.

Refurbishment of Bobtail Trucks pursuant to demand.

Not achieved

Refurbishments of Bobtail trucks were
not carried out due to cost reductions.

Training in Economical Driving for new
drivers of Bobtail Trucks.

Not achieved

Due to the COVID-19 pandemic, training
sessions in Economic Driving were not
offered.

Implementation of new Fleet indicators.

Partially
achieved

Fleet indicators were inserted in the
Power Bi, but they have not been validated.

Customer Relations

Technical Bulk Shipments
Develop Sustainable Production Inputs
that are recyclable and generate low
waste. Such as paints for repainting,
information labels and seals.

2020 Goals

Fleets

Complete update of Installations
Manual with draft standards, rules and
procedures, and issue the Catalog of
Authorized Materials and Suppliers as a
reference source for Technical Procurement to our Technical Bulk Shipment,
Commercial Business and Procurement
teams.
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INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT
To
Board of Directors and Stakeholders
Copagaz Distribuidora de Gás S.A.
São Paulo - SP

INITIATIVE
Copagaz Sustainability Committee

Introduction

GENERAL COORDINATION
•E
 lizete Neto Tavares Paes

We were engaged by Copagaz Distribuidora de Gás S.A. (‘Copagaz’) to present our limited assurance
report on the information included in Copagaz’s Sustainability Report, for the year ended December
31, 2020.
Management’s Responsibilities

PROJECT SUPERVISION
•L
 ilian Estadella

Copagaz’s management is responsible for the fair preparation and presentation of the information
included in the Copagaz’s Sustainability Report, according to the criteria determined by the Global
Reporting Initiative (GRI), in its Standards version and reporting option ‘Essential’, and for the internal
controls considered necessary to allow the preparation of this information free of material
misstatement, whether due to fraud or error.
(b) Understanding the methodology for calculations and the procedures for gathering indicators by
means of interviews with the managers responsible for the preparation of the information;

Independent auditor’s responsibility
Our responsibility is to express an opinion on the information included in Copagaz’s Sustainability
Report 2020, based on the limited assurance engagement performed according to Technical Notice of
Ibracon (CT) 07/2012, approved by the Federal Association of Accountants (CFC) and prepared based
on Standard NBC TO 3000 – Assurance Engagement Different from Audit and Review, issued by CFC,
which is equivalent to ISAE 3000 – International Standard on Assurance Engagements, issued by CFC,
applicable to non-historic information. These standards require that we comply with relevant ethical
requirements, including independence requirements, and that the engagement be performed to
obtain limited assurance as to whether the information included in Copagaz’s Sustainability Report
2020, taken as a whole, is free from material misstatements.
A limited assurance engagement performed in accordance with NBC TO 300 (ISAE 3000) mainly consists
of making enquiries to Management and to other professionals of the Company involved in the
preparation of the information included on Copagaz’s Sustainability Report 2020. A limited assurance
engagement also requires the adoption of additional procedures, if we become aware of issues that
lead us to believe that the information included in Copagaz’s Sustainability Report 2020, taken as a
whole, may show material misstatements.
The procedures selected were based on our understanding of the aspects related to the gathering and
presentation of the information included in Copagaz’s Sustainability Report 2020 and of other
circumstances of the work, and on our consideration about areas where relevant misstatements may
exist. The procedures included:
(a) Planning of the work, considering the relevance, volume of quantitative and qualitative
information, and the operating and internal control systems used as basis for the preparation of
the information included in Copagaz’s Sustainability Report 2020;

BDO RCS Auditores Independentes, an audit partnership organized according to Brazilian law, is a member of BDO International Limited, a UK company limited by
guarantee, and forms part of the international BDO network of independent m er firms. BDO is the brand name for the BDO network and for each of the BDO Member
Firms.

2

(c)

Following analytical procedures on the quantitative information and questioning on the
qualitative information, and and its correlation with the indicators disclosed in the information
included in Copagaz’s Sustainability Report 2020;

PROJECT SUPERVISION
SUPPORT
•T
 hais Fernandes de Souza

COLLABORATION
•A
 ll levels of the organization

PRINTING
•P
 igma Indústria Gráfica

CONTENT COORDINATION
•V
 isão Sustentável

PHOTOGRAPHY
• Copagaz Archives
• Alexandre Ezequiel
• Antonio Larghi
• J. Brandão
• Jaime Kilinsky
• Júlio Bittencourt
• Leandro Silva
• Leonardo Lopes Almeida
• Luciana Aith
• Luciano Ferrari Souza
• Mario Castelo
• Odilon Carvalho
• Warcio Lara Vilela
• William Moraes

www.visaosustentavel.com.br
José Pascowitch
Rafael de Carvalho Morales
Gabrielle de Almeida Ferreira
Carolina de Paula

GRAPHIC DESIGN
•S
 +G Comunicação
TRANSLATION
•K
 evin Mathewson

(d) Crosschecking financial indicators against financial statements and/or accounting records.
The works of limited assurance also included adherence to the guidelines and criteria of structure
preparation of Sustainability Reports in the standard GRI, in its Standard version and reporting option
‘Essential’, applicable in preparing the information contained in the Copagaz’s Sustainability Report
2020.
We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for
our limited opinion.
Scope and limitations
The procedures applied in the limited assurance report are substantially in scope than those applied
in an assurance engagement intended to express an opinion on the information included in Copagaz’s
Sustainability Report 2020. Consequently, they do not allow us to obtain assurance that we were
aware of any or all significant matters that might be identified in an assurance engagement intended
to express an opinion. Had we performed an engagement for the purpose of expressing an opinion,
we could have identified other issues and possible misstatements that may exist in the information
included in Copagaz’s Sustainability Report 2020. Consequently, we do not express an opinion on such
information.
Non-financial data are subject to more inherent limitations than financial data, due to the nature and
diversity of the methods used to determine, calculate or estimate them. Quantitative interpretations
on the materiality, relevance and accuracy of data are subject to individual assumptions and
judgments. Also, we did not perform any engagement on data informs for prior periods, or in regard
to future projections and targets.
Conclusion
Based on the procedures adopted, and described in the present report, nothing has come to our
attention that would make us believe that the information included in Copagaz’s Sustainability Report
2020 was not gathered, in all material respects, in accordance with the GRI, in its Standards version
and reporting option ‘Essential’, and according to the records and files that served as the basis for
their preparation.
São Paulo, April 23, 2021.

BDO RCS Auditores Independentes
CRC 2 SP 013846/O-1
Viviene Alves Bauer
Accountant CRC 1 SP 253472/O-2
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75

GRI Standards

GRI Standards

GRI 102-55

GRI Standards

Disclosure

Observations

Page of
report

Omission

Disclosure

Observations

GRI 102-46 Defining report content and topic Boundaries

13

GRI 102-47 List of material topics

13

GRI 102-48 Restatements of information.

6

GRI 102-49 Changes in reporting

6

GRI 102-50 Reporting period
GRI 102:
GRI 102-51 Date of most recent report
STANDARD
CONTENT 2018 GRI 102-52 Reporting cycle

6
6
75

of reporting in accordance with the GRI
GRI 102-54 Claims
Standards

6

ORGANIZATIONAL PROFILE

GRI 102-55 GRI content index

76

GRI 102-1

Name of organization.

GRI 102-56 External assurance

6

GRI 102-2

Activities, brands, products and services.

9,15 and 33

MATERIAL THEMES

GRI 102-3

Location of headquarters of organization.

9

GOVERNANCE

GRI 102-4

Location of operations of organization.

9

GRI 102-5

Ownership and legal form

9

GRI 102-6

Markets served

9

GRI 102-7

Scale of the organization.

9

GRI 102-18 Governance structure

19

GRI 102-8

Information on employees and other workers

41

GRI 102-9

Supply chain

responsibility for economic,
GRI 102-20 Executive-level
environmental, and social topics.

19

56

stakeholders on economic, environmental
GRI 102-21 Consulting
and social topics

19

of the highest governance body and its
GRI 102-22 Composition
committees

19

GRI 102-23 Chair of the highest governance body

19

65

and selecting the highest governance
GRI 102-24 Nominating
body

19

65

GRI 102-25 Conflicts of interest

19

GRI 102-14 Statement from senior decision-maker

4

the highest governance body's
GRI 102-28 Evaluating
performance

19

GRI 102-15 Key impacts, risks and opportunities

4

GENERAL DISCLOSURES

9

changes to the organization and its supply
GRI 102-10 Significant
chain
GRI 102-11

GRI 103-1
GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

6

Precautionary principle or approach

36

GRI 102-12 External initiatives
GRI 102:
GRI 102-13 Membership of associations
STANDARD
CONTENT 2018 STRATEGY

ETHICS AND INTEGRITY
GRI 102-16 Values, principles, standards and norms of behavior .

12

GRI 102-17 Mechanisms for advice and concerns about ethics.

64

STAKEHOLDER ENGAGEMENT
GRI 102-40 List of stakeholder groups

6, 7 and 56

GRI 102-41 Collective bargaining agreements

Copagaz has an internal
procedure called Surveying
Environmental Aspects and
Impacts (LAIA).

Explanation of the material topic and its Boundary

68

The management approach and its components

68

Evaluation of the management approach

68

GRI 102:
GRI 102-33 Communicating critical concerns
STANDARD
CONTENT 2018

102-34

Nature and total number of critical concerns

13 and 20

GRI 102-43 Approach to stakeholder engagement

13 and 20

GRI 102-44 Key topics and concerns raised.

13
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All financial data
presented refer to
Copagaz and its
Operating Centers on
a consolidated basis.

In 2020 Copagaz was not
aware of any instance of critical
concern.
Copagaz is developing a
remuneration policy.

GRI 102-37 Stakeholders' involvement in remuneration

Not applicable

GRI 102-38 Annual total compensation ratio

Information subject to a
specific confidentiality
restriction: Copagaz does
not disclose the amounts of
salaries paid.

increase in total annual remuneration
GRI 102-39 Percentage
ratio.

Information subject to a
specific confidentiality
restriction: Copagaz does
not disclose the amounts of
salaries paid.

REPORTING PRACTICES
included in the consolidated financial
GRI 102-45 Entities
statements

In 2020, a draft amendment to
the General Law of Personal
Data Protection (LGPD) was
implemented by Copagaz’
Compliance Department.

GRI 102-35 Remuneration policies.

41

GRI 102-42 Identifying and selecting stakeholders

Omission

6

GRI 102-53 Contact point for questions regarding the report

GRI 101: FOUNDATION 2016

76

Page of
report

77

GRI Standards
GRI Standards

Disclosure

Observations

Page of
report

Omission

GRI Standards

Disclosure

Observations

EMISSIONS
GRI 103-1
GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

68

The management approach and its components.

68

Evaluation of the management approach.

68

GRI 201-1

GRI 305-1

Direct (Scope 1) GHG emissions

61

GRI 305-2

Energy indirect (Scope 2) GHG emissions

61

GRI 201:
ECONOMIC
PERFORMANCE
GRI 201-3
2018

61

ECONOMIC SERIES

61

GRI 305-5 Reduction of GHG emissions

GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

Explanation of the material topic and its Boundary.

68

The management approach and its components.

68

Evaluation of the management approach.

68

GRI 102-11

Precautionary Principle or approach

36

GRI 403-1

Hazard identification, risk assessment and incident
investigation

36

GRI 403-5 Worker training on occupational health and safety .
GRI 403:
OCCUPATIONAL GRI 403-6 Promotion of worker health .
HEALTH AND
SAFETY 2018
Prevention and mitigation of occupational health
GRI 403-7 and safety impacts directly linked by business
relationships

GRI 203:
INDIRECT
MARKET
IMPACTS 2016

percentage of senior
Proportion of senior management hired from the local The
executives hired in the local
community.
community is 19.8%.

GRI 203-1

Infrastructure investments and services supported.

GRI 203-2

Significant indirect economic impacts

Communication and training about anti-corruption
policies and procedures

64

Confirmed incidents of corruption and actions taken

64

Legal actions for anti-competitive behavior, anti-trust,
and monopoly practices

64

36

GRI 205-3
36

36

GRI 206: UNFAIR COMPETI- GRI 206-1
TION 2018

ENVIRONMENTAL SERIES
GRI 301:
MATERIALS
2018

21 and 37

Explanation of the material topic and its Boundary.

68

The management approach and its components.

68

Evaluation of the management approach.

68

GRI 302:
ENERGY 2018

QUALITY
Explanation of the material topic and its Boundary.

68

The management approach and its components.

68

Evaluation of the management approach.

68

SPECIFIC INDICATORS

The management approach and its components.
Evaluation of the management approach.

9 and 22

36

GRI 403-10 Work-related ill health

Explanation of the material topic and its Boundary.

41

64

36

20

GRI 202-2

51

GRI 205: ANTICORRUPTION GRI 205-2
2018

GRI 403-9 Work-related injuries

Sustainability Report

Ratios of standard entry level wage by gender
compared to local minimum wage

Operations assessed for risks related to corruption
and significant risks identified.

MANAGEMENT

78

GRI 202-1

GRI 205-1

36

Assessment of the health and safety impacts of
product and service categories

GRI 202:
MARKET
PRESENCE 2018

36

covered by an occupational health and
GRI 403-8 Workers
safety management system

GRI 103-1
GRI 103:
MANAGEMENT
GRI 103-2
APPROACH
2018
GRI 103-3

Financial assistance received from government

56

participation, consultation and
GRI 403-4 Worker
communication on occupational health and safety .

GRI 103-1
GRI 103:
MANAGEMENT
GRI 103-2
APPROACH
2018
GRI 103-3

Copagaz did not receive
any governmental financial
assistance in 2020.

GRI 201-4

36

GRI 403-3 Occupational health services.

GRI 103:
MANAGEMENT GRI 103-2
APPROACH
2018
GRI 103-3

Defined benefit plan obligations and other retirement There is no pension plan.
plans

Proportion of spending on local suppliers at major
operating units

36

GRI 103-1

33

GRI 204:
PROCUREMENT GRI 204-1
PRACTICES
2018

GRI 403-2 Promotion of worker health

GRI 416-1

Direct economic value generated and distributed,
including revenues, operating costs, Remuneration
of employees, donations and other investments in
the community, cumulative profits and payments to
providers of capital and governments.

Not applicable
HEALTH AND SAFETY

GRI 103-1

Omission

SPECIFIC INDICATORS

Explanation of the material topic and its Boundary.

GRI 305:
EMISSIONS 2016 GRI 305-3 Other indirect (Scope 3) GHG emissions
GRI 305-4 GHG emissions intensity

Page of
report

68
68
68

GRI 303:
WATER 2018

GRI 301-1

Materials used by weight or volume.

GRI 301-3

Recycled input materials used .

GRI 302-1

Energy consumption within the organization

GRI 302-2

Energy consumption outside the organization.

GRI 302-3

Energy intensity

56
56 and 61
56
Control not performed
55

GRI 302-4 Reduction of energy consumption.

55
Not applicable, since the
product of Copagaz (LPG)
does not require energy (as
opposed to electronic equipment, for example).

GRI 302-5

Reductions in energy requirements of products and
services

GRI 303-1

Interactions with water as a shared resource

53

GRI 303-2

Management of water discharge-related impacts

53

GRI 303-3

Water withdrawal .

53

GRI 303-4 Water discharge

53

GRI 303-5 Water consumption.

53

79

GRI Standards
GRI Standards

GRI 304-1

Disclosure

Observations

Operational sites owned, leased, managed in, or
adjacent to protected areas and areas of high
biodiversity value outside protected areas

GRI 304: BIODISignificant impacts of activities, products and
VERSITY 2018 GRI 304-2 services on biodiversity

GRI 306:
EFFLUENTS
AND WASTE
2018

Page of
report

Omission

All Copagaz operating centers
are located in industrial
districts or legalized areas
outside protected areas.
All Copagaz operations are
in legal compliance with the
legislation in force (federal,
state and municipal). There
are no significant impacts of
activities and products on
biodiversity.

GRI 304-3 Habitats protected or restored.

Not applicable to Copagaz.

Red List species and national conservation list
GRI 304-4 IUCN
species with habitats in areas affected by operations

Not applicable to Copagaz.

GRI 306-1

Water discharge by quality and destination

53 and 56

GRI 306-2 Waste by type and disposal method

56

GRI 306-3 Significant spills

56

GRI 306-4 Transport of hazardous waste.

56

GRI 307: ENVIRONMENTAL
COMPLIANCE GRI 307-1
2018

Non-compliance with environmental laws and
regulations.

In 2020 there was no noncompliance with environmental
laws and/or regulations.

GRI 308: ENVI- GRI 308-1 New suppliers that were screened using
RONMENTAL
environmental criteria
SUPPLIERS’
ASSESSMENT GRI 308-2 Negative environmental impacts in the supply chain
and actions taken
2018

56

GRI Standards

56

GRI 409:
FORCED OR
COMPULSORY
LABOR 2018

Operations and suppliers at significant risk for
incidents of forced or compulsory labor

56

GRI 410:
SAFETY
PRACTICES IN GRI 410-1
HUMAN RIGHTS
2018

Security personnel hired
to guard the organization’s
facilities and property, crowd
control, loss prevention and
protecting persons, assets
and valuables do not take
in internal trainings.
Security personnel trained in human rights policies or part
These are subcontractors
procedures .
who work on an alternating
basis, and are unable to leave
their work station. All training
held for this personnel is the
responsibility of the contractor,
which provides training for its
employees.

GRI 411:
RIGHTS OF
INDIGENOUS
AND
TRADITIONAL
PEOPLES 2018

GRI 411-1

Incidents of violations involving rights of indigenous
peoples.

In 2020 there were no cases
of violation of the rights of
indigenous and traditional
peoples.

GRI 412-1

Operations that have been subject to human rights
reviews or impact assessments

No on-site impact assessment
takes place at Copagaz units
specifically addressing human
rights

52

41

GRI 401-2

Benefits provided to full-time employees that are not
provided to temporary or part-time employees by the
organization’s major operating units.

36

GRI 412:
HUMAN RIGHTS
ASSESSMENT GRI 412-2
2018

GRI 401-3

Parental leave

51

GRI 412-3

GRI 404-1
GRI 404:
TRAINING AND
GRI 404-2
EDUCATION
2018
GRI 404-3

GRI 405: DIGRI 405-1
VERSITY AND
EQUAL OPPORTUNITY 2018

Copagaz does not define
such a period in collective
bargaining agreements.

Average hours of training per year per employee, by
gender and functional category.

48

Programs for upgrading employee skills and transition
assistance programs.

48

Percentage of employees receiving regular
performance and career development reviews.

48
The Diversity and Inclusion
Program at Copagaz began in
2019. The stages of defining
indicators, measurement and
focal points of activity have yet
to be implemented.

Diversity of governance bodies and employees

of basic salary and remuneration of women to
GRI 405-2 Ratio
men.
GRI 406: NON-DISCRIMINA- GRI 406-1
TION 2018
GRI 407:
FREEDOM OF
ASSOCIATION
AND
COLLECTIVE
BARGAINING
2018

80

GRI 409-1

New employee hires and employee turnover by age
group, gender and region.

Minimum notice periods regarding operational
changes .

GRI 407-1

Incidents of discrimination and corrective actions
taken

Operations and suppliers in which the right to
freedom of association and collective bargaining may
be at risk .
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Operations and suppliers at significant risk for
incidents of child labor

GRI 401-1

GRI 402:
LABOR/
MANAGEMENT GRI 402-1
RELATIONS
2018

Observations

GRI 408: CHILD GRI 408-1
LABOR 2018

SOCIAL SERIES

GRI 401:
EMPLOYMENT
2018

Disclosure

Employee training on human rights policies or
procedures

64

Significant investment agreements that include
human rights clauses or that underwent human rights
screening

64

GRI 414-1
GRI 414: SUPPLIER SOCIAL
ASSESSMENT
GRI 414-2
2018

New suppliers that were screened using social criteria

56

Negative social impacts in the supply chain and
actions taken

56

GRI 415: PUBLIC GRI 415-1
POLICY

Political contributions.

In 2020, Copagaz did not
make any donations to political
parties.

GRI 416:
CUSTOMER
HEALTH AND
SAFETY 2018

GRI 416-2

Incidents of non-compliance concerning the health
and safety impacts of products and services.

There are no instances of noncompliance relating to this item
for the reporting period.

GRI 417-2

cases involving product
Incidents of non-compliance concerning product and No
labeling were reported during
service information and labeling.
the period.

GRI 417-3

Incidents of non-compliance concerning marketing
communications

In 2020 Copagaz did not
register any cases of noncompliance relating to
communication and marketing.

GRI 418-1

Substantiated complaints concerning breaches of
customer privacy and losses of customer data .

There were no cases, actions or
complaints of customer privacy
violations via the 0800 number
or the Ombudsman

Non-compliance with laws and regulations in the
social and economic area .

In 2020 Copagaz did not have
any fines for non-compliance
with laws and regulations in the
social and economic area.

GRI 417:
MARKETING
AND LABELING
2018

In 2020 there was no record of
cases of discrimination.
GRI 418:
CUSTOMER
PRIVACY 2018
41

GRI 419: SOCIOECONOMIC GRI 419-1
COMPLIANCE
2018

Omission

81

65 years
82
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Copagaz Distribuidora de Gás S.A.
Rua Guararapes, 1855 - 11º andar - 04561-004
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Fone: 55 (11) 2163-3900
www.copagaz.com.br

