Sustainability
Report

2017

Message
from the Founder
and President
102-14, 102-15

Gleison da Silva Morais, Checker,
Ibirité Business Unit - MG.

2

During the 62 years that Copagaz has been in operation, we
have been working on and confronting the daily dilemmas
of sustainability, acting ethically in our relationships with
our different stakeholders, and systematically addressing
economic, environmental and social issues, as reflected
each year in our sustainability reports. In this document, we
present information for the year 2017. Drawing on indicators, and with a firm commitment to transparency, we offer
here an overview of our organization, addressing subjects
such as governance, compliance, business models and strategies, management, results, challenges and prospects for
creating value.

spur the growth of Copagaz operations anchored in the
concept of sustainability. We are aware that good results
are the fruit of many people’s commitment, and we wish
to express our appreciation to them in these pages: to our
employees, representatives and customers.

Happy reading!
Ueze Elias Zahran

This report is keyed to the standards of the Global Reporting
Initiative (GRI) – the world’s primary reference for sustainability reports – and it has been vetted by BDO RCS independent auditors. This document is also the equivalent of the
United Nations Global Compact progress report of which
Copagaz has been an active member since 2003, strengthening its commitment to the 10 universal principles put
forward by the Compact.
We aim to evolve without losing sight of our fundamental
values. Accordingly, since our foundation in the city of Campo Grande in what was then the state of Mato Grosso, we
continue to prize human capital above all else, as represented by our employees our distribution network, our customers, suppliers, and our community.
As we have sought to act concretely and effectively to promote better environmental performance, we have undertaken
increasingly robust projects to mitigate carbon emissions,
monitor energy and water consumption and boost energy
efficiency, as well as enhancing waste management at all
stages of our productive process. Aware of the importance of
our civic role, during the period covered by this report, Copagaz has maintained its support for countless social projects,
including the commitment to the UN Development Fund for
Women, and to the Abrinq Foundation, through the program I
Adopted a Smile, and the Child Friendly Company seal.
Accordingly, we are proud to be singled out for distinction in
sustainability in the retail sector for the third year in a row
by the magazine Guia Exame de Sustentabilidade. Far from
being a mere formality, this represents to us recognition of
the serious work we have undertaken in the daily activities
of our company.

We aim to evolve
without losing
sight of our
fundamental values

We wish to move forward with our work bottling and commercializing Liquefied Petroleum Gas (LPG), competently
and transparently, embarking upon transformations that
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Stationary vessel with 117 m³/ 60-ton capacity
Business Unit at Socorro, São Paulo – SP.

Overview of the

Organization
102-1, 102-2, 102-3, 102-4, 102-5, 102-6, 102-7, 202-2

Who we are
Founded 62 years ago in the city of Campo Grande,
today the capital of Mato Grosso do Sul, Copagaz
is a national, privately held company engaged in
providing society with liquefied petroleum
gas (LPG). Starting out as a small shop,
Copagaz has become the fifth largest
company in this industry in Brazil, currently
commercializing some 623,000 tons of LPG
per year for residential and business clients.
Our headquarters is in São Paulo. With a work force
made up of more than 1,700 people, and a dealership
network with nearly 2,400 representatives, we distribute LPG to 1,872 municipalities, 17 Brazilian states and
the Federal District, through 15 Business Units and 11
Forward Storage Deposits.
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Our Mission
102-16

To bottle and distribute LPG to meet the energy needs of a growing number of people and companies, offering a quality
product at a fair price. To respect the environment, be fair to our partners, create satisfaction for our employees, protect
profitability and expected growth for shareholders, and support our distribution network in such a way that end users of
LPG are assured of being supplied with LPG in a manner that is convenient, practical, safe and fast.

Our Vision
102-16

To be recognized as a company concerned about the needs of our clients and the excellence of our service, serving as a model of administrative efficiency, ethical conduct and social responsibility; as a rewarding investment
and as the best place for our employees to develop professionally.

Our Values
102-16

• Customer satisfaction and safety
• Ethical conduct and respect in relations with competitors and partners.
• Appreciation and enhancement of employee status: recognition, opportunity and professional development.
• Compliance with the legislation in force.
• Social and environmental responsibility: respect for neighboring communities, development of socio-cultural projects, respect for the environment.

Main Office
DACs
Business Units

Flame in gas stove burner.
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Transportable 45 kg LPG receptacles.
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Message of
the Business Sustainability
Committee
Copagaz’ Business Sustainability Committee continues to
work in harmony with employees, the dealership network,
suppliers, customers and other company stakeholders,
aspiring to sustainability and innovative solutions to the
complex challenges posed by climate change, social issues
and economic circumstances.

comprehensive programs that can continue to ensure
sustainability at Copagaz from one year to the next.

Elizete Neto Tavares Paes
President of the Business Sustainability Committee

Sustainability is an initiative that is already integrated
into our business strategy. In economic terms, Copagaz
strives to establish a fair competitive relationship with
its competitors through excellence in the production and
distribution of its products and services, proper working
conditions for its employees and respect for the surrounding communities and environment.
In terms of human capital, the well-being of our employees comes first at Copagaz, which strives to offer additional
benefits beyond those required by Brazilian law, such
as the Scholarship Program. Also, with regard to social
concerns, we are careful to make sure that our economic
activities do not adversely affect the communities where
we operate.
We know that all economic activity has a negative environmental impact. In this context, we endeavor to take
action to mitigate and offset such impacts, measuring the
carbon footprint of our productive process, inventorying
greenhouse gas emissions, monitoring energy and water
consumption and offsetting paper use with reforestation
(SOS Mata Atlântica), optimizing logistical processes and,
finally, complying with environmental legislation and our
agreement with the United Nations Global Compact.
To continue with our work within these three-fold criteria – economic, social and environmental – we must rely
heavily on our partners to identify and implement

Sustainability
is an initiative
already integrated
into our business
strategy
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About this

Report
102-9, 102-46, 102-48, 102-49, 102-50, 102-51, 102-52, 102-54, 102-56, 402-1

For the 10th consecutive year, we are presenting our Sustainability Report, in accordance with GRI guidelines – this year in its
new version of Standards with the Essential option.
This report addresses the company’s various activities during
the period from January 1 to December 31, 2017, a period in
which there were no operational changes within the organization, and Copagaz sets no minimum period for notifications
of operational changes in contracts and collective bargaining
agreements.
For the 8th consecutive year, the report has been audited by BDO
RCS Independent Auditors. The financial and accounting information for 2017 was undergoing an audit as of the date of publication. There have been no reformulations in relation to the previous
year, either of scope of the report or of Copagaz operations.
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Since a report adhering to the Standards version of the GRI
guidelines is considered compatible and equivalent to the
Communication on Progress of the Global Compact, Copagaz’
Sustainability Report also fulfills the company’s commitment
to this initiative, reporting on progress made in meeting the ten
universal principles of the Global Compact.

Navigability of this report
Throughout this document, navigation icons have been used
to reflect key stakeholders involved in Copagaz operations,
as well as the 10 principles of the Global Compact. They help
to provide an easier and more interactive reading experience, allowing stakeholders to identify each content element
quickly.

Key Stakeholders

employees

dealers

clients

environment

society

government

suppliers

10 Principles of the Global Compact

Respect and support
the protection of
internationally
proclaimed human
rights.

Elimination of
discrimination
in respect of
employment and
occupation.

Make sure that
they are not
complicit in human
rights abuses.

Businesses
should uphold
the freedom of
association and
the effective
recognition of the
right to collective
bargaining.

Elimination of all
forms of forced
and compulsory
labour.

Effective abolition
of child labour.

Businesses
should support
a precautionary
approach to
environmental
challenges.

Undertake
initiatives to
promote greater
environmental
responsibility.

Encourage the
development
and diffusion of
environmentally
friendly
technologies.

Businesses should
work against
corruption in all its
forms, including
extortion and
bribery.
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About this Report

Materiality
102-40, 102-42, 102-43, 102-44, 102-47

In recent years we have undertaken an extensive effort at stakeholder engagement, in order to bring people up to date on issues
considered significant for our business, and to provide an objective
report for our readers. This effort began in 2008, with employees
and dealers, and has been expanded in subsequent years, so that
by 2011 it encompassed employees, dealers, business clients, end
customers, suppliers and partners.

The questionnaire addressed the subjects of Stakeholders,
Employees and Environmental Management, touching on
matters involving Copagaz and based on the GRI guidelines,
as well as the Principles of the Global Compact – thus making
it possible to maintain consistency with the company’s sustainability reports, which have been guided by these precepts
since 2006.

In 2015, we carried out a new process of engagement, administering a questionnaire on materiality to our key stakeholders: employees, dealers, business and end customers, suppliers, partners
and the government.

The process of engagement undertaken in 2015 involved 563
employees, 83 dealers, 16 business clients, 14 end customers,
91 suppliers, 10 partners and 3 government officials, establishing five priority issues for Copagaz and its stakeholders.
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Governance
Health
and Safety
To offer specific
programs for
prevention and control
of risks in the process
of distributing gas,
bottling and transporting
cylinders, as well as
mapping situations of
risk in order to reduce
work accidents.

Emissions

To adopt policies and practical
guidelines that ensure good governance,
accountability and corporate
responsibility.

Management

Material
Issues

		

To encourage sustainable practices
in the network of dealers and
technical teams, such as replacing
vehicles in favor of modern fleets
with low emissions impact.

To seek continuous
improvement in the
management and
organization of work,
coordinating the
different tasks
necessary to
achieve
company
objectives.

Quality
To guarantee the
quality and safety of
cylinders and stationary
tanks, through a process of
periodic maintenance.

Washington Jones Santos and Winder Aniceto Rodrigues, Level 1
Production Operators, Ibirité Business Unit - MG.
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A transportable LPG receptacle going through
the quality control process.

Copagaz has been seeking a precise definition of its strategic
concerns in the domain of executive management, encompassing
financial issues such as the creation of value, guidelines for its
business and operations through best practices of governance in
the three dimensions of sustainable development – economic,
environmental and social.

Administrative-Financial Committee; the Investment Committee;
the Business Sustainability Committee and the Ethics and Conduct
Committee, which meet monthly to assess the performance of the
company, of executive management and the company’s strategic
and operational objectives, as well as the goals established for the
short-, medium- and long-term.

Since we first began, we have been applying ethical principles of
transparency and stability in the conduct of our business, attempting to define and adhere to the company’s general guidelines,
analyzing and evaluating the plans and projects proposed by our
Executive Directorate.

To support the Executive Directorate in the conduct of its activities,
we have five advisory committees: the Administrative-Financial
Committee; the Investment Committee; the Ethics and Conduct
Committee and the Sustainability Committee, genuine forums for
discussion among members which allow for a better alignment
of the propositions of each department. The result is an extensive
configuration from a structural point of view, and at the same time
lean and efficient company decision making, facilitating and guiding
our development in a substantiated and consistent manner.

The Company’s Executive Directorate is made up of a President,
Mr. Ueze Elias Zahran, founder of the company, a Vice President
and four Directors, relying on the support of four committees: the
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Corporate

Governance
102-21, 102-22, 102-25, 102-28, 102-29, 102-31, 102-33

Also engaged in the context of governance are our stakeholders,
who interact with our operational routine – the internal public, suppliers, dealers, competitors, consumers/clients, the environment,
community and government, among others.
And so we move forward, endeavoring to enhance our tools and the
mechanisms of corporate governance to ensure transparency and
accountability for all of our stakeholders.

Antonio Carlos Moreira Turqueto
Vice President

We apply ethical principles
of transparency and
stability in the conduct
of our business
13

Auto-tank truck for bulk shipments of LPG, via our Express Service
system, with a capacity of 23 m³/10.7 tons.

Organizational
Structure

102-18, 102-23, 102-24, 102-25, 102-28, 102-29, 102-31

President
Advisor to the
President,
Social Responsibility
& Sustainabilty

Marketing

Internal Audit

Advisors on
Economics /
Investment /
Continuous
Improvement

Purchasing

Administrative &
Financial Directorate

Comptroller’s Office

Finance

Human Resources
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Support for the
President

Vice President

Information
Technology

Legal Affairs
Directorate
Legal Affairs

Commercial &
Operational Directorate
Supply

Logistics

Receptacles

Fleets

Engineering &
Operations

Bulk Supply
Technician

Commercial
Packaging

Commercial
Business

Administrative-Financial Committee
Created in 2002, the Administrative-Financial Committee at
Copagaz is in charge of outlining the guidelines for our business,
seeking to perfect its operation in order to embrace new challenges. It is made up of the Departments of Finance, Accounting,
Human Resources, Information Technology, Legal Affairs, Sales
Administration, Audit, Economic Guidance, Budget and Costs.
In the effort to develop actions geared towards increasing efficiency, the committee holds periodic meetings to address issues
of major relevance to managing the company, such as accounting
and financial forecasts and results, the market, cost control, legislation and other matters. In 2017, these meetings were not held.

Investment Committee
The Investment Committee is made up of members of the
Office of the Vice President and the Administrative Directorate
of Copagaz, as well as the Departments of Operations, Engineering and Economic Guidance. Its meetings, which are deliberative in nature, and oversee company investments, always with
a view towards more efficient management, are held whenever
necessary.

This body holds periodic meetings, guided by the Company’s
corporate policies– the Policy of Sustainability; Health, Safety,
Quality and Protection of the Environment; Human Rights;
and Community Relations. With the clear understanding that
sustainability is closely tied to efficient management, the
committee has focused on programs and initiatives to boost
energy efficiency, increase economic gains and reduce impacts
generated by business activities. It is also the work of the Business Sustainability Committee to draft the annual sustainability reports.

Sustainability Subcommittees
All Copagaz Business Units have an Internal Sustainability
Committee, which is linked to the Business Sustainability Committee. Known as Subcommittees, and made up of members
from the different departments, they are charged with coordinating the implementation of business sustainability actions at
the units and promoting employee engagement.

Ethics and Conduct Committee
102-17, 205-2

Business Sustainability
Committee
Created in 2006 and presided over by the Advisory Office to the
President of Copagaz, the Business Sustainability Committee
consists of members of various Departments, such as Engineering, Fleets, Budget, Logistics, Human Resources, Marketing,
Information Technology, Work Safety, Commercial Bottling,
Commercial Business, Purchasing and Economic Guidance. In
2017, representatives from other departments were invited to
take part in meetings.
With the mission of consolidating our strategic management
of sustainability, the committee is committed to engaging the
different departments of the company in issues associated
with sustainability, investing in integration of the social, environmental and economic dimensions.

The Ethics and Conduct Committee at Copagaz is the
body entrusted with ensuring that the actions of Copagaz and its employees are in keeping with ethical principles, internally disseminating standards of conduct and
evaluating possible infractions of the Code of Ethics and
Conduct committed by employees, determining penalties
for each case. All information received is treated with the
utmost confidentiality, including the anonymity of possible
informants.
Made up of members from the Departments of Human
Resources, Information Technology, Auditing and Legal
Affairs, the Committee of Ethics and Conduct only meets
when there is a need, as in cases of complaints or reports that fall within its purview. In 2017, there were no
communications of this kind, and accordingly, there were
no meetings.
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Corporate Governance

Code of Ethics and Conduct

Compliance

The Code of Ethics and Conduct at Copagaz is an essential tool
for ensuring ethical conduct on the part of the company and its
employees. This document has three main objectives: to align
internal and external relations with our values and principles,
taking into account moral and ethical considerations; endow
the treatment of our partners with the principles of citizenship,
transparency and respect; and to underscore the connection
between corporate governance and our employees with regard
to expected behavior.

Compliance management is a daily and ongoing process at Copagaz.
We have adopted inviolable principles that preclude any deviation,
thus attempting to prevent risks to the company’s image and avoid
legal complications arising from actions performed by management
or employees. One of the steps towards this goal is to issue to
all employees the Code of Ethics and Conduct, an initiative complemented by the provision of programs and training sessions on
human rights.

205-3

Based on precepts deriving from our Mission, Vision and Values, in
our commitments to our stakeholders, as well as in national and
international business sustainability standards and indicators, the
Code of Ethics and Conduct is issued to all employees the moment
they are hired, and they sign a statement of agreement.
We also endeavor to use contracts as an instrument for the
promotion of ethics and values that we consider fundamental. This applies to concession and dealership contracts, which
formalize the relationship between Copagaz and its dealers. In
2012, certain clauses were modified and new items included in
order to address issues relating to human rights and corruption
– including consideration of the Anticorruption Law. All of our
concession and dealership contracts have clauses relating to
human rights.
In 2017, there were no confirmed incidents in our value chain
involving corruption, and no complaints involving violations of
human rights. Nor were there any indications of operations or
suppliers at risk of infringing the rights of freedom of association
and collective bargaining, a matter that is addressed in our Code
of Ethics and Conduct.

205-1, 205-3, 206-1, 406-1, 412-1, 412,-2, 412-3, 419-1

In addition, we have institutional policies, standards and internal
oversight regarding operations, business dealings and activities.
These instruments ensure adequate record-keeping, efficient
oversight, permanent monitoring and compilation of managerial information that is accurate and on time, making it possible to achieve
operational efficiency, reliability of accounting and financial records,
and compliance with both internal standards – issued by executive
management – as well as external ones – issued by regulatory and
enforcement agencies.
We combat degrading forms of labor such as child labor and compulsory labor in a number of ways. One of them is through adherence to joint initiatives such as the United Nations Global Compact and
the National Compact for the Eradication of Slave Labor. Another is
to include clauses referring to human rights in our investment contracts. We also fully comply with collective bargaining agreements
as well as employment and health and safety legislation, conducting
surveys of hazardous and unhealthy conditions, hours worked, absenteeism, absence due to health problems, ergonomics, minimum
age for employees and sub-contractors, overtime, etc.
In 2017, we did not register any cases or complaints of corruption
or misconduct, nor did we identify in our operations any incidents of
discrimination based on race, color, religion, gender, political opinion,
nationality or social origin, as defined by the International Labour
Organization (ILO), or any other significant forms of discrimination
involving internal and/or external stakeholders. No complaints were
brought to the attention of the Legal Affairs Department through
formal mechanisms regarding impacts on society or employment
practices. Nor were any substantiated complaints found in the past
year involving customer privacy or loss of data.
With regard to fines and sanctions relating to laws and regulations
concerning unfair competition or anti-trust and monopoly practices,
in 2017 a settlement was reached in the Paraíba civil suit, and the
Uberlândia civil suit was dismissed in the Court of First Instance.
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Copagaz
Relationships
Suppliers

204-1, 308-1, 308-2, 408-1, 409-1, 414-1, 414-2

As a way of supporting sustainable economic development,
Copagaz seeks to give preference to contracting local suppliers.
Although we do not have a formal policy to this effect, such a
preference is stated in our Purchasing Policy. Local suppliers
are defined as those that operate in the same municipality as
the business unit, or within a radius of up to 100 km from our
operations. To a great extent, the management of purchasing
from local suppliers is determined through acquisition of our
principal raw material, LPG (Liquefied Petroleum Gas), acquired
at Petrobrás refineries.
In 2017, 98% of the purchasing budget was spent on local
suppliers (considering both primary and secondary bottling facilities). Due to the few phases in the productive process for bottling
LPG, our supply chain has four large suppliers of LPG, paint for
repainting cylinders with informational labels and expiration dates as well as information regarding safe product consumption,
and finally, the seal to prevent adulteration of the final product.

We draw upon social, environmental and human rights criteria
to approve suppliers, and periodically evaluate those who have
already been approved. In 2017, we evaluated and approved
100% of our new suppliers, and two new suppliers were evaluated based on the application of these criteria. Over the past year,
no negative impacts were identified in the chain of suppliers
involving social or environmental issues.
The use of child labor or compulsory labor by Copagaz suppliers
is categorically rejected by our Purchasing Policy. If such practices are verified, immediate cancellation of the contract or supply
arrangement is called for. In 2017, no suppliers were identified
who had violated this standard.

Visual identification of the Copagaz brand
on a transportable LPG receptacle.
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Dealers
Brazil has a vast and articulated LPG distribution network made up of
retail dealers who bring the product to all of the country’s municipalities, even reaching places where electricity and running water have
yet to arrive. Copagaz participates in this distribution with a network
made up of approximately 2,443 dealerships.

use of LPG as a safe, high quality energy source sustainably strengthens our market position.

Our dealerships are essential to our business, for they take on the
mission of bringing our product to the end customer in a manner that
is safe, reliable and ensuring quality, as well as doing an efficient job
of providing technical assistance. Copagaz places the highest value on
those who represent our brand and maintains with this stakeholder a
relationship of mutual instruction.

We understand the importance of maintaining a transparent
and close relationship with our customers and the communities where we operate, relying on our dealer network for
this purpose. As a means of direct contact with our stakeholders, we have an Ombudsman’s channel to oversee, listen to and attend to our customers. Every day, as we invest
in innovations and fine-tune our processes, we are more
and more prepared to serve our clients, dealership network
and end customers, safely and responsibly.

Consumers

Customer satisfaction

Gas consumers, as well-informed citizens, know their
rights and demand their fulfillment. Copagaz strives to
offer products of high quality at a fair price, in addition to
guaranteeing the sale of cylinders in flawless condition,
strictly adhering to Brazilian law.
In 2017, 72% of our sales were to customers for P-13
cylinders, mostly for residential use, while 28% went to
industrial and commercial establishments, hospitals, hotels, large residential units and agribusiness, in the form
of cylinders and bulk sales. The extensive and ramified

Maria Betânia Oliveira Farias – an LPG dealer and
her employee, Herick Oldes Freitas.

18

418-1

With an interest in offering the best possible service to our
clients, Copagaz maintains commercial and technical support
networks that are available 24 hours a day. At the website
www.copagaz.com.br, people can access the Ombudsman
and a space for questions and suggestions, and also navigate
through sections such as: Become a customer, Become a dealer, Affiliates and Call Center. Furthermore, all of our Business
Units provide phone service, and since 2011, clients have also
been afforded the convenience of an 0800 number, which facilitates service and makes it possible to stay informed.

In 2017, our Customer Service Center (SAC) registered 276
complaints, 75 concerning the Commercial Bottling Department, 193 Commercial Business, 1 Logistics, 1 Administrative and 6 having to do with Human Resources. There was an
increase in the number of complaints compared to the year
before, which is explained by the implementation of the SAP
system, which caused delays in certain deliveries for the
Commercial Business Department. With the help of software that records calls received both on the 0800 number as
well as on Business Unit land lines (except for gas delivery
orders), Copagaz has taken all necessary measures to ensure that adequate procedures are in place.
In 2017, we did not record any cases, actions or complaints
of violation of client privacy or loss of their data, either on
the 0800 number, or through the Ombudsman.

Government
Copagaz aspires to play a strong and responsible role in
the formulation of public policies concerning its sphere of
operation. Accordingly, we have taken part in the drafting
of standards on the handling and commercialization of LPG
with the Brazilian Fuels Committee of the Brazilian Association of Technical Standards (ABNT).

Marketing
417-3

Copagaz does not engage in the practice of selling products
that are below standard, and always adheres to the best
practices of Brazilian institutions for self-regulation, as well
as the safety standards of the National Agency of Petroleum, Natural Gas and Biofuels (ANP).
Customer Márcia Rosangela Savela – delivery service man Antonio
Tavares de Oliveira - Transrizzo Dealership, São Paulo – SP.
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Flavio Rosa de Moraes, Level I Production Operator,
Ibirité Business Unit - MG.
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OPERATIONAL AND COMMERCIAL

STRUCTURE
Although 2017 was a difficult year for nearly all sectors of
the Brazilian economy, Copagaz managed to make significant
advances and win over new clients: we grew by 1.7% in sales of
P-13 cylinders (domestic) and 3.5% in bulk sales (business), with
consolidated growth of 2.3%, while the market held steady or
declined by 0.01%, according to the ANP. We achieved sales of
approximately 623,000 tons of LPG this year, 8.4% of total sales
for this industry, and continue to hold fifth place in the market.
We do not aspire to hold first place in sales, but our performance
does set a standard for the industry. In 2017, we made major
investments in the modernization of our bottling facilities,
allowing an increasingly small number of operational employees to have to perform manual labor tasks. We also increased
operational tank space, acquired new vehicles and upgraded the
bulk LPG distribution fleet.
With the prospect that Brazil’s economy will move forward in
coming years, we are expecting a rise in family consumption,
which should improve our sales even more. LPG, popularly
known as “kitchen gas,” is widely used in Brazil, encompassing
100% of its municipalities, both at the residential as well as the
commercial and industrial levels. In the latter sector, the government is indicating a possibility of doing away with restrictions
on the use of LPG. Both our experience as well as the initiatives
we have set in motion enable us to feel confident that we will
reach our goals. In 62 years of activity, we have learned to work
to block, overcome or minimize the effects of economic cycles,
developing solutions to meet Brazil’s demand for LPG, today and
in the future.

Copagaz
managed to make
significant advances
and win over
new clients

Amaro Helfstein
Commercial and Operational Director
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Operational and
Commercial Structure

The commercialized product:

liquefied petroleum gas (LPG)
Produced from the refining of petroleum, or the processing
of natural gas, LPG originates from a mixture of propane and
commercial butane hydrocarbons. Appearing in its gaseous form
under normal atmospheric conditions, it becomes liquid when
subjected to pressure, which occurs throughout the entire process of production and containment in storage receptacles.

Laércio Farias da Silva, Production Assistant,
Business Unit at Mauá - SP.

LPG has no
color or smell

Propane: C3H8
Carbon (C) is represented in green, and the
hydrogen (H) atoms in navy blue.

The forms n-butane and iso-butane (both
the molecular formula C4H10) are present
in LPG.

LPG has no color or smell, and so for safety reasons, an odoriferous substance is added to it while still at the refinery: in this
way, anyone can detect the occurrence of a possible leak.
In Brazil, the predominant use of LPG is domestic, for preparing
food, although this fuel has a broad range of applications in various business, commercial and agricultural sectors. According to
the National Syndicate of Liquefied Petroleum Gas Distributors
(Sindigás), it is present in more than 95% of Brazilian households,
where it is popularly known as ‘kitchen gas’ or ‘cylinder gas.’
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Flow of distribution
102-2

2
LPG is brought to Copagaz through
pipelines or via tank-trucks;

1
LPG is
produced in
refineries from
petroleum or
natural gas. Since
national production is
insufficient to serve the domestic
market, Petrobras also imports the
product to ensure supply;

3

	At Business Units, the LPG is stored in
large pressure vessels, from which it is transferred in a liquid state to transportable receptacles
(2 to 13 kg containers, or 20 to 190 kg cylinders)
or for bulk distribution in auto-tank trucks via
the Express Service system;

5
Attending to small,
medium and large scale
business clients, as well
as agricultural and commercial enterprises, large residential
units and hospitals, can be done either by
auto-tank trucks, which refill transportable and stationary receptacles installed
on the actual premises, or by conveying
transportable receptacles of 20, 45 or 90
kg bottled and distributed by Copagaz.

To serve our residential clients, we
have a network of retail dealers who
acquire cylinders at Copagaz and
resell them to end customers;

4
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Operational and
Commercial Structure

Attentive to the needs of each client, Copagaz offers a
wide variety of receptacles and services for providing
LPG. For residential clients, the best alternative is the
13 kg transportable receptacle. Business clients, on the
other hand, depending on the characteristics of their
activities, can benefit from P-20 transportable cylinders,
which are filled at bottling terminals and then distributed, or from refillable receptacles, which are filled up at
client facilities by the Pit-Stop System, using a transfer
pump. Medium-consumption clients may find a better
alternative in transportable P-90 and P-190 receptacles, which are also filled up on-site, and do a superb job
of meeting the needs of establishments such as bars,
restaurants, laundries, hotels and large residential units.
For large-consumption clients – such as food processing
industries, smelters, kilns, glassworks and agribusiness,
stationary 500 kg to 60,000 kg receptacles may provide the best option: they are installed with the utmost
safety by Copagaz, which also offers the Copagaz Express
Service system, providing swift, safe on-site refueling via
auto-tank trucks.

Bulk LPG
changing clients’
energy matrix
203-2
LPG is a safe and versatile fuel, suitable for replacing oil
fuels, electricity, natural gas and biomass (firewood, coal,
bagasse and others) in any segment of the economy. It can
be used for production processes, for heating or as a back
-up fuel. Since it liquefies at low pressures, large quantities
of LPG can be stored in small spaces. Transportable cylinders and stationary tanks of various capacities can be used
to set up power facilities for client partners.
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Considering the characteristics and possibilities afforded by LPG,
its adoption to replace other energy sources can afford many
advantages:

•E
 nhanced product quality;
• S ubstantial reduction in levels of gas emissions;
•R
 educed operating costs;
•G
 reater comfort and well-being for operators and neighboring communities;

•G
 reater heating power;
•N
 o residues created, because it undergoes total combustion;
•P
 ossibility of total automation of combustion systems;
•P
 recision temperature control;
•H
 igh yield combustion;
•9
 5% level of flame control.
Among examples of applications for which switching the energy
matrix to LPG can be advantageous, the following are particularly
noteworthy:

• Integrated

drying systems for corn, soy, beans and cotton,
or supplementary systems combined with biomass (bagasse,
firewood and corn cobs);

•R
 eplacement of low pour fuel oil (LPFO) for soil desorption systems, asphalt factories, sand dryers and heaters;

•C
 ombined systems that burn LPG and firewood for
production of tiles;

•H
 igh-speed and low-speed melting systems;
•C
 eramic kilns for production of floors and porcelains.

Stationary vertical vessels
with 7.2 m³ / 3.4-ton capacity.
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Operational and
Commercial Structure

Business
Highlights
In 2017, we expanded Copagaz’ partnership with I-Gás,
a company that operates in the field of customizing service for
gas accounts: in 9 years, more than 1,600 large-scale
residential units were served, with 110,000 monthly accounts in 11 Brazilian states. Today, the partnership is reaching
average sales of 700 tons a month.
Another major achievement by the Business Department in
2017 was the implementation of the sales management
application uMov.me for sales teams, which now have the
benefits of this tool in terms of route optimization, minimization
of paper use and automation of all processes.

Market share
According to data provided by the ANP, in 2017 we maintained
our market share slightly above that of the year before, serving
8.4% of the Brazil’s LPG distribution segment.

Market share in the LPG
distribution segment
8.2%

8.2%

8.4%

Volume of LPG sales (tons)
602,073

607,629

622,921

2015

2016

2017

Due to different calculation methodologies, the amount entered on the
ANP site is different from the one presented here. Copagaz conducts its
measurements based on sales transacted, and the ANP uses the I-SIMP
(Product Movement Information System).

1

Markets served
Copagaz serves two major client groups: residential customers,
made up of people buying containers and cylinders for domestic
use; and business customers, a more heterogeneous group,
encompassing businesses, rural, governmental and large residential establishments. The supply for the first group is ensured
by our network of dealers, whereas supply for the second group
depends on delivery of transportable receptacles (13 to 190 kg)
or refueling of stationary receptacles (500 to 60,000 kg).

Number of dealers
2015

2016

2017

2,656

2,699

2,4432

2015

2016

2017

The amounts shown are based on an annual average.

2
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Estimated number of customers served
Segment

2015

2016

2017

Residential

2,798,164

2,806,571

2,857,461

Business

13.797

14.150

14.763

Breakdown of residential and business sales in LPG sold
Segment

2015

2016

2017

Residential

73%

72%

72%

Business

27%

28%

28%

Share of each region in total sales
Region

2015

2016

2017

Northeast

14%

14%

14%

Central West

18%

17%

17%

Southeast

55%

55%

55%

South

14%

14%

14%

Transportable LPG receptacles, with 190 kg capacity
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Operational and
Commercial Structure

Production, by Business Unit (kilos of LPG)
Unit

2015

2016

2017

Araucária

38,354,478

37,216,194

36,045,506

Campo Grande

45,166,634

46,210,998

38,677,906

Canoas

21,870,860

23,373,249

23,907,418

Cuiabá

30,148,097

34,171,339

30,238,863

Duque de Caxias

43,918,026

44,719,834

49,355,724

Goiânia

27,414,051

25,492,057

25,788,936

Ibirité

30,354,819

52,305,054

51,461,906

Ipojuca

39,805,149

40,851,634

45,208,274

Jardinópolis

27,684,771

27,810,753

25,695,641

Mauá

27,071,245

27,941,472

32,283,046

Paulínia

28,734,979

27,635,714

28,510,394

São José dos Campos

42,303,545

43,470,868

33,724,509

Socorro

28,331,359

28,314,597

28,423,458

13-kg transportable LPG receptacles on bottling carousel
with 36 filling scales.
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Unit

2015

2016

2017

Uberlândia

25,132,142

10,563,126

11,390,834

Own production

456,290,155

470,076,889

460,712,415

Ibirité

10,552,000

-

-

Caucaia (DAC*)

12,688,325

13,297,154

13,102,934

Distrito Federal (DAC)

-

-

-

Salvador

-

1,812,475

5,471,530

Jequié

7,089,905

5,680,992

5,559,311

São Francisco do Conde

10,365,159

9,884,871

6,983,436

Presidente Prudente

5,665,121

5,115,543

4,885,291

Production by third parties

46,360,510

35,791,035

36,002,502

Total production, own + third party

502,650,665

505,867,924

496,714,917

Refurbished at URC** - P-13

24,373

47,800

66,328

* DAC: Copagaz Forward Storage Deposits | ** URC: Copagaz Refurbishing Unit
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Winder Aniceto Rodrigues, Level I Production Operator,
Ibirité Business Unit - MG.
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The Economic
Dimension
201-1

The Copagaz management model favors austerity in costs. But
this does not preclude ongoing investments in technology, sustainability and people. With the aim of preparing the company
for an economic and social model that is becoming increasingly
digital, 2017 was marked by the implementation of the SAP
system in all of Copagaz, accounting for the greater part of our
investments for the year.
Last year, we felt the effects of the change in LPG pricing
policy by Petrobras, which brought domestic prices into line
with international prices. This gave rise to a notable surge in
consumer prices, with effects on our sales margins. Our net
revenues, which stood at R$ 1.809 billion in 2016, came to R$
2.078 billion in 2017.

Copagaz, which occupies a distinguished place in Brazil’s
business environment, has a consistent history of standing
by its ethical principles and values with respect to the market,
its customers, employees, government authorities and the
environment. And it is on the basis of these principles that we
shall continue to strive for the best possible results this year
and in years to come.

Paulo Roberto Vianna
Administrative-Financial Director

Copagaz profits for 2017, before interest, taxes, depreciation
and amortization (EBITDA), came to R$ 118.5 million, less
than the R$ 123.8 million registered the year before. This was
impacted by an agreement with the Administrative Council
of Economic Defense (CADE), for nearly R$ 10 million, which
affected a large part of the industry. For the same reason, our
net profits fell from R$ 61.9 million earned in 2016 to R$ 52.9
million last year.
Although 2017 was a difficult year, the Brazilian economy
began to show signs of recovery, stopping the cycle of recession that the country had been going through. Gross domestic
product (GDP) should resume growth in 2018, inflation is under
control, and the basic interest rate fell from 14.25% in October
of 2016, to 7% by the end of 2017, with an outlook for further
decline in 2018. Labor reform was begun, improving dialogue
between employers and employees. All of these measures, and
still others announced by the government, such as possible
privatizations of enterprises, will certainly bring about an improvement in the economy in 2018.

The Copagaz
management model
favors austerity
in costs
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Economic value created and distributed in (R$)
COMPONENTS

2015

2016

2017

DIRECT ECONOMIC VALUE CREATED

1,596,792

1,808,896

2,077,623

Net sales revenues

1,596,792

1,808,896

2,077,622

DISTRIBUTED ECONOMIC VALUE

1,358,696

1,494,344

1,752,824

Operating costs

1,208,639

1,335,985

1,610,086

Employee salaries and benefits

156,317

178,358

196,219

Payments to suppliers of capital

-52,941

-83,061

-118,153

Payments to the government

46,116

62,662

64,672

Investments in the Community

566

400

-

CUMULATIVE ECONOMIC VALUE

238,096

314,552

324,799

2015

2016

2017

Government

19.37%

19.92%

19.95%

Employees

65.65%

56.70%

60.26%

Shareholders

10.62%

19.57%

16.25%

Third parties

4.36%

3.80%

3.54%

Retained

-

-

-

Distribution of added value (DVA)

Copagaz’ Own Fleet, Ibirité Business Unit – MG.

32

Table of the Brazilian Institute of Social and Economic Analysis (Ibase)
1 - Basis of Calculation
Net earnings (NE)
Operating result (OR)
Gross Payroll (GP)
2 - Internal social Indicators
Food
Required benefits payments

2017 Amount (R$1,000)
2,078,325
52,920
174,545
Amount (1,000)
% of GP
% of NE
22,575
12.93%
1%
32,898
18.85%
1.58%
0
0.00%
0.00%
Health
20,403
11.69%
0.98%
33
0.02%
0.00%
Education
380
0.22%
0.02%
Culture
0
0.00%
0.00%
Training and professional development
640
0.37%
0.03%
Daycare and daycare assistance
73
0.04%
0.00%
Profit sharing
15,567
8.92%
0.75%
Other
4,163
2.39%
0.20%
Total – Internal social indicators
96,737
55.42%
4.66%
3 - External social indicators
Amount (1,000)
% of GP
% of NE
Education
263,75
0.50%
0.01%
Culture
0
0.00%
0.00%
Health and hygiene
0
0.00%
0.00%
Sports
0
0.00%
0.00%
Campaign against hunger and food security
0
0.00%
0.00%
Other
524,33
1.00%
0.03%
All contributions to society
788,09
1.50%
0.04%
Taxes (excluding benefits)
0
0.00%
0.00%
Total - External social indicators
788,09
1.50%
0.04%
4 - Environmental indicators
Amount (1,000)
% of GP
% of NE
Investments relating to company production/operation
1,003
1.91%
0.05%
Investments in external programs and/or projects
0
0.00%
0.00%
Total investments in environment
1,003
1.91%
0.05%
As for establishment of “annual goals” to minimize waste, and consumption in general in pro- ( ) does not have goals ( ) fulfils from 51 to 75%
duction/ operations while increasing efficiency in the use of natural resources, the company: ( ) fulfils from 0 to 50% ( x ) fulfils from 76 to 100%
5 – Staff Indicators
2017
Nº of employees at end of period
1,704
Nº of hires during period
262
Nº of subcontracted employees
47
Nº of Interns
0
Nº of employees over 45 years of age
441
Nº of women working at the company
363
% of supervisory positions held by women
16.85%
Nº of blacks working at the company
703
% of supervisory positions held by blacks
18.54%
Nº of persons with handicaps or special needs
4
6 - Relevant information on the exercise of corporate
2017 Amount (1,000)
citizenship
Ratio of highest to lowest salary at the company
25.46
Total number of on-the-job accidents
59
(x)m
 anagement & ( ) all employees
Social and environmental projects carried out by the company were defined by:
( ) management
supervisors
(x)m
 anagement & ( ) all employees
Health and safety standards in the workplace were defined by:
( ) all + CIPA*
supervisors
( ) d oes not get
( ) f ollows ILO
( x ) e ncourages and
As for union freedom, the right to collective bargaining and internal representation
of employees, the company:
involved
standards**
follows ILO
( )m
 anagement &
Private retirement covers:
( ) management
(
x
)
all employees
supervisors
(
)
m

anagement
&
Profit sharing covers:
( ) management
( x ) all employees
supervisors
In the selection of suppliers, the same standards of ethics and social and environmental
( ) a re not
( ) are suggested
( x ) are required
responsibility adopted by the company:
considered
( ) d oes not get
( ) o rganizes and
As for participation by employees in voluntary work programs, the company:
(
x
)
supports
involved
encourages
at Procon
Lega action
at the company
Total number of complaints and criticisms by consumers:
276
0%
0%
Legal action
at the company
at Procon
% of complaints and criticisms addressed or resolved:
0%
0%
100%
Total value added for distribution (in R$ 1,000):
In 2017: 325,626
19.95% government
60.26% employees
Distribution of Added Value (DAV):
16.25% shareholders
3.54 % third parties - % retained

2016 Amount (R$1,000)
1,808,896
61,571
136,354
Amount (1,000)
% of GP
% of NE
20,337
14.92%
1.12%
31,529
23.12%
1.74%
6
0.00%
0.00%
18,612
13.65%
1.03%
41
0.03%
0.00%
575
0.42%
0.03%
0
0.00%
0.00%
1,249
0.92%
0.07%
28
0.02%
0.00%
14,570
10.69%
0.81%
3,750
2.75%
0.21%
90,696
66.52%
5.01%
Amount (1,000)
% of GP
% of NE
21
0.03%
0.00%
0
0.00%
0.00%
0
0.00%
0.00%
40
0.06%
0.00%
0
0.00%
0.00%
339
0.55%
0.02%
400
0.65%
0.02%
0
0.00%
0.00%
400
0.65%
0.02%
Amount (1,000)
% of GP
% of NE
1,441
2.33%
0.08%
0
0.00%
0.00%
1,441
2.33%
0.08%
( ) does not have goals ( ) fulfils from 51 to 75%
( ) fulfils from 0 to 50% ( x ) fulfils from 76 to 100%
2016
1,639
255
24
0
403
326
16.11%
653
17.22%
5
2016 Amount (1,000)

( ) management

25.46
63
(x)m
 anagement & ( ) all employees
supervisors

(x)m
 anagement & ( ) all employees
( ) all + CIPA
supervisors
( ) d oes not get
( ) f ollows ILO
( x ) encourages and
involved
standards
follows ILO
( )m
 anagement & ( x ) all employees
( ) management
supervisors
( )m
 anagement & ( x ) all employees
( ) management
supervisors
( ) a re not
( ) are suggested
( x ) are required
considered
( ) d oes not get
( ) organizes and
(
x
)
supports
involved
encourages
at the company
at Procon
Legal action
226
1
15
at the company
at Procon
Legal action
100%
1%
0%
In 2016: 314,552
19.92% government
56.7% employees
19.57% shareholders
7.8% third parties - % retained

* Internal Commission for Accident Prevention
** International Labour Organization
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2017 Highlights
and Achievements

Stationary 117 m³/ 60-ton vessels, Business
Unit at Jardinópolis – SP.

Duque de Caxias

Socorro

• Automation, pipeline
header, flush valves
and actuated valves,
change of safety
valves
• Renovation of dining
area

• Start of construction to
expand storage area
• Renovation of waste
and painting facility
• Pile-driving for platform
expansion

Canoas

• Expansion of storage area
• Completion of gas pipeline

Paulínia

• Acquisition of filling scale
• Zero emissions and o-ring detector

Goiânia

• Acquisition of paint
booth and system

Investments
in units
in 2017

Uberlândia

• Refurbishment
of seven filling
scales

Jardinópolis

• Acquisition of LPG pump house
• Refurbishment of vessels
• Renovation of stairways and catwalks
• Purchase of flush valves, safety valves
and actuated block valves
• Start of renovation of fire control system
• Construction of new pantry and
change of furniture

Ibirité

• Expansion of vessel
area

34

Cuiabá

Araucária

• Acquisition of
two new vessels

• Installation of two
telescopic legs
• Acquisition of
conveyor belts
• Completed
construction of
administrative
building and
furnishings

Investment in Information
Technology
Copagaz is the fifth largest distributor of LPG in Brazil, supplying
thousands of clients with a product of primary necessity, which
imposes a variety of specific issues involving safety and logistics.
Our operation includes the management of a network with 15
bottling units and 9 Forward Storage Deposits for refilling. To
meet the very high demands of logistics and control that an
operation of this size entails, from 2015 to 2017, we invested
heavily in technology, even under adverse economic circumstances, allocating R$ 41 million to our Department of Information
Technology alone.
With the adoption of tools for control of inventory, sales and accounting, we are seeking in coming years to increase productivity and make our operation more efficient. In this way, we can go
from engaging in office-bound oversight activities, which have
at times required reassessments and reworking things, to using
tools that afford genuine productivity enhancements.
A key move in these changes has been the adoption of the SAP
system. Initially, we considered the option of developing our
own system, but we opted for a more robust market solution,
allocating towards this new system roughly 15% to 20% of the
amount invested in technological innovations. Three consultancies, two of them German, and about 800 people are involved in
these technological changes, either in their implementation or
in training programs, and a company has been hired to audit the
entire implementation process of SAP and other systems. For
the Commercial Department, on the other hand, the platform
uMov.me has been implemented, which promises improvements in the management of sales, costs and operations of the
contingent of company sales consultants. In addition to

providing greater control of the sales team, the tool helps with
prospecting of new business and maintenance of the client
portfolio. Through standardized, geo-referenced reports, the
system compiles all information from client visits by the sales
team, indicating demands, which expedites decision making and
improves service.
Copa Mobile is in the finalization stage. It is an operational sales
support application focusing on bulk product sales to business
and commercial clients, making it possible to conduct all sales
operations via tablet in a manner integrated with other tools,
such as SAP and IMPLICO systems, giving rise to enormous
efficiency in control and operations.

Refurbishing Unit
301-3

In 2015, we installed a facility for refurbishing compact cylinders
in Campo Grande, strategically located to serve the affiliate in
the city and the Cuiabá unit. This action enabled a reduction
of shipping costs and the time for using packages, improving
productivity at the filling plant: previously, when the cylinders
were sent to NHL – a refurbishing company of the Zahran Group
in São Paulo –, the turnaround time was 5 to 10 days; with the
refurbishing, this went down to 2 days.
As of 2016, the Copagaz Refurbishing Unit also began to serve
Supergasbrás, of Campo Grande and Cuiabá, as well as Nacional
Gás, of Campo Grande. This expansion of service brought about
an improvement in economic and financial results for Copagaz.

Production at the Copagaz Refurbishing Unit (units)
Client

2015

2016

2017

Copagaz Campo Grande

21,991

42,421

20,929

Copagaz Cuiabá

7,115

9,964

10,689

Supergasbrás Campo Grande

6,541

32,482

Supergasbrás Cuiabá

1,490

13,288

Nacional Gás

4,395

24,278

64,811

101,666

Totals

29,106
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Production Operators, Ibirité Business Unit -MG.
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At Copagaz, in addition to the obligation to uphold the law,
we have an ongoing commitment to develop environmental
management and social responsibility, seeking to improve the
quality of life and the well-being of our employees and their
families, as well as that of the local community and society
as a whole. Through conduct based on high ethical principles and transparency, we endeavor to hear our different
stakeholders so we can incorporate their interests into the
planning of our activities.

With more than six decades of existence, it has been through
responsible and consistent conduct that Copagaz has built its
reputation. It is incumbent on each one of us to strive for the
continuity of this high ethical standard, as well as to obey the
laws and regulations that govern our country.

Eduardo Elias Zahran Filho
Legal Affairs Director

We are signatories of the Business Compact for Integrity and
against Corruption, whose aim it is to promote a more upright
and ethical market, and to eradicate bribery and corruption.
We have also signed business compacts to combat slave
labor and for the eradication of child labor, which are formally
repudiated in all of our contracts.
To guide ethical conduct, we also rely on policies and procedures, as well as a Code of Ethics and Conduct that is
constantly updated to reflect the new demands of our business. Our Code of Ethics and Conduct covers members of the
Executive Directorate, the Board of Directors, people holding
managerial posts, employees, interns and contractors, considering each one as an individual.
Concern for the environment, health and safety is another
commitment that Copagaz renews each day, through our
continuing efforts to develop new training and capacity
building for our employees, in the implementation of on-thejob safety processes and the reduction of waste generated
by our operations. We are always in search of innovative
solutions that enable us to reduce our impact on the environment, the use of water and electricity, the generation of
waste and greenhouse gas emissions.

We are signatories of
the Business Compact
for Integrity and
against Corruption

The Socioenvironmental
DIMENSION
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Institutional commitments
and participations
102-12, 102-13

• United Nations Global Compact

• Global Reporting Initiative (GRI)

Since 2003, we have been signatories of the UN Global
Compact, an initiative that seeks to mobilize the business
community of the whole world to adopt internationally accepted values in their business practices. Synthesized in ten
fundamental principles, these values are related to issues of
Human Rights, Labor Rights, Environmental Protection and
Fighting Corruption.

•E
 thos Institute of Business and Social

•P
 rinciples of Women’s Empowerment
An initiative of the United Nations Development Fund for Women (UNIFEM) and the UN Global Compact.
• I bero-American Association of Liquefied

Petroleum Gas (AiLPG)

38

Responsibility

•A
 brinq Foundation for the Rights of Children

and Adolescents

• World Childhood Foundation Institute Brazil

(WCF) – Business Compact Against the Sexual
Exploitation of Children and Adolescents on
Brazilian Highways

• Climate Protocol of the Government of the

State of São Paulo

Children served by actions of the Abrinq Foundation
for the Rights of Children and Adolescents.

• National Compact for the Eradication of

Slave Labor in Brazil

• National Compact against Corruption

in Brazil

• Support Group for Adolescents and

Children with Cancer (GRAACC)

• Association for the Assistance of

Handicapped Children (AACD)

• Ministry of Health - Federal Government
• Sustainable

Development Goals
Created by the UN in 2015, the Sustainable Development
Goals define priorities and aspirations for global sustainable development by 2030. Mobilizing global efforts
towards shared objectives and goals, they require worldwide action among governments, businesses and civil
society to eradicate poverty and construct a decent life
with opportunity for all. Copagaz seeks to leverage its businesses by aligning its internal goals with the 17 objectives and 169 goals proposed by the initiative.
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Economic

Forms of

Social

Management

Environmental
103-1, 103-2, 103-3, 308-2

The tripod of sustainability constitutes a fundamental parameter in Copagaz management. We seek, accordingly, an organic
interaction between our Administrative-Financial, Investment
and Business Sustainability committees. Such interaction proves
even more essential in periods of crisis, such as the current
one, enabling the company to confront this moment by acting
in accordance with our principles and our culture: cutting costs
rather than jobs.

In this process, leaders and managers from all departments determined to define pathways, strengthening internal communication
and seeking to get all employees involved. With a review of goals
and discussions on policies and processes, ideas were put forward
to make operations safer, more efficient and sustainable. This work
made it possible to curtail resource consumption, improving environmental performance, with control of paper use, for example, and
monitoring of greenhouse gas emissions.

In recent years, Copagaz has undertaken extensive work to reduce operating costs still further, without affecting productivity,
employees, partners or job safety. In 2017, Copagaz finalized its
implementation project, having invested more than R$ 41 million
in Information Technology over the course of 2016 and 2017,
and made improvements at a number of Business Units.

In its activities, the Business Sustainability Committee seeks to
ensure participatory and balanced management. Accordingly, it has
undertaken to hold productive discussions at its periodic meetings
on a variety of initiatives, processes and policies, which are always
shared with the unit subcommittees, sometimes via the use of
videoconferencing.

Material topics

Boundaries: where impact occurs

GRI Standards Correlation

Governance: Adopt policies and practical guidelines that ensure
good governance, accountability and corporate responsibility.

Employees, Clients, Suppliers,
Environment and Society

102-18, 102-21, 102-22, 102-23, 102-24,
102-25, 102-28, 102-29, 102-31, 102-33

Management: Seek continuous improvement in the management and organization of work, coordinating the various tasks
necessary to accomplish company objectives

Employees, Clients, Suppliers,
Environment and Society

There are no related GRI indicators

Quality: Ensure quality and safety of containers, cylinders, and
stationary tanks, through a process of periodic maintenance.

Employees, Clients, Suppliers,
Environment and Society

There are no related GRI indicators

Emissions: Encourage sustainable practices for the network of
dealers and technical teams, such as replacing vehicles to move
towards modern fleets and low emissions impact.

Society and Environment

305-1, 305-2, 305-3, 305-4

Health and Safety: Offer specific programs for prevention and
control of risks in the process of distributing gas, bottling and
transport of cylinders, as well as mapping situations of risk so as
to reduce accidents on the job.

Employees, Clients,
Environment and Society

102-11, 403-1, 403-2, 403-4, 416-1

40

Community

Relationship
I Adopted a Smile Program
204-1, 308-1, 408-1, 409-1, 414-1, 414-2

Since 1990 Copagaz has held the Child Friendly Company Seal,
awarded by the Abrinq Foundation for the Rights of Children and
Adolescents. In 2006, the company became the primary sponsor of
the I Adopted a Smile program, also of Abrinq. Encouraging voluntary action, the program improves the quality of life for children and
adolescents, through the participation of liberal professionals – such
as dentists, nutritionists, pediatricians, psychologists, phonoaudiologist and ophthalmologists – who voluntarily care for children and/
or adolescents in their consulting offices, fostering preventive health.
Present in 128 municipalities and 21 Brazilian states, the I Adopted
a Smile program has by now benefited 94 social organizations and
10,319 children and adolescents via clinical and institutional interventions. Copagaz allocates to the program part of the proceeds from
the sale of domestic cylinders during four months of the year. In 2017,
the amount donated came to R$ 116,453.87; over the course of the
program’s 11 years, the total donated stands at R$ 1,253,582,13.

Service provided through the I Adopted a Smile Program – Abrinq
Foundation for the Rights of Children and Adolescents.

Solidarity Campaign
In 2012, we created the Solidarity Campaign, with the partnership of
all secretaries of state, entrepreneurs and civil society. To collaborate
with this initiative, Copagaz conducts annual campaigns at Business
Units and Forward Storage Deposits, gathering clothes, shoes and
blankets, hygiene and cleaning products and food. With the help of
dealers and local communities, 27,988 items were collected in 2017.
They were donated to 41 institutions chosen by the units. The largest
number of pieces was collected by the São José dos Campos unit.
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Participation in campaigns of public
and private institutions involving
health care
Copagaz participates in campaigns of the Ministry of Health
and other agencies to promote health by placing illuminated
panels displaying the colors of the campaign at the entrances
to our units, distributing posters to raise awareness to the
dealership network, and organizing lectures for our employees.

National Campaign Against Dengue
In 2017, we took part in the national campaign of the Ministry of Health to fight the Aedes aegypti mosquito – which transmits dengue,
chikungunya, zika and yellow fever – seeking to alert the public to
measures for vector control in connection with these diseases.

Safe Carnaval Campaign
In 2017, we joined the Ministry of Health’s Safe Carnaval campaign,
helping to raise awareness of employees, dealers and partners on
the prevention of sexually transmitted diseases. During Carnaval we
took part in actions to raise awareness, distributing pamphlets and
some 10,000 condoms at Business Units, dealers and neighboring
businesses.

May 18 Campaign
May 18 has been established by Federal Law n.º 9.970/00 as the
National Day to Fight Abuse and Sexual Exploitation of Children and
Adolescents, which in 2017, was the focus of a campaign by the
Federal Government’s Secretary of Human Rights.
Copagaz, which is a signatory of the Program Na Mão Certa of the
World Childhood Foundation Institute – Brazil, an initiative that pools
efforts and mobilizes governments, companies and civil society organizations to fight the commercial sexual exploitation of children and
adolescents on Brazilian highways, threw itself into the campaign,
including it in the Annual Calendar of Benevolent Actions of Copagaz.
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Pink October
Helping to alert the public about the importance of
prevention and early diagnosis of breast cancer which
increases chances of recovery and reduces mortality, Copagaz
takes part in the Pink October campaign, which is held annually
and symbolized by a pink bow.

Blue November
Not as well-known as Pink October, Blue November has
been growing each year, sounding the alert for prevention of
prostate cancer, one of the main causes of death for men. Copagaz
participates in the campaign, symbolized by a blue bow, reminding
people that the best way to prevent the disease is through early
diagnosis, which is done by blood tests and rectal touch exams.

Red December
In 2017, Copagaz participated in the Red December campaign, which alerts people about prevention of AIDS and
other sexually transmitted diseases. The red bow is the international symbol of awareness of the issue, and a symbol of hope
and support, worn by an ever-increasing number of people all over
the world to show their concern about the epidemic and express
solidarity with those who live with the virus.

Drivers’ Day
At all of our Business Units and three Forward Storage Deposits,
Copagaz celebrates Drivers’ Day, honoring drivers and their assistants, both our own and sub-contractors. The schedule begins with
breakfast, followed by the offering of free clinical exams, such as
checking blood pressure and measuring blood sugar. Lectures are also
given by representatives of the Highway Police on defensive driving,
transportation of hazardous products and other subjects. At the end
of the event, complimentary gifts are distributed.

Fernando Heiling, Operator Driver, Socorro Unit, São Paulo - SP.

Personnel
Management
102-8, 102-41, 202-1, 407-1

Donations
203-1

Copagaz is a member of the Zahran Group and majority
sponsor of the Ueze Elias Zahran Foundation. Founded in
1988, this non-profit institution works to structure and
support social programs in the areas of education, digital
inclusion, culture, community action and environmental protection, serving children, adolescents and elderly citizens.
For more information, please visit:
http://fundacaozahran.hospedagemdesites.ws/.
Donations
Education

416,171.83

Association for the Assistance of Handicapped
Children (aacd)

550.00

Association of Parents and Friends of Exceptional
People of São Paulo (apae-sp)

100.30

Other Donations

140,197.59

lpg donations

84,616.85

Charitable Institutions

7,000.00

abrinq Foundation

130,649.87

At Copagaz, we place a premium on the presence and satisfaction of all our employees, believing as we do that they are
at the core of our sustainability. Accordingly, we operate in
compliance with the Consolidation of Labor Laws (CLT), and
96% of our own employees are covered by collective bargaining
agreements. In 2017, no cases were reported in which freedom
of association may have been violated.
Over the past year, we have had a roster of 1,751 workers, an
increase of approximately 4.7% in relation to the previous year.
Of this total, 1,704 were our own employees, and 47 were subcontractors.

Full-time employees
1,574

1,613

1,689

2015

2016

2017

Ratio of lowest salary paid by the company to
minimum wage
Own Employees

Support Group for Adolescents and Children with
Cancer (graacc)

2,080.00

Men

179.09%

Ethos Institute

2,720,00

Women

171.63%

Woned Childhood Foundation (wcf)

3,999.99

TOTAL

788,086.43

Employee Sub-contractors
Men

132.77%

Women

132.77%
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Own employees with permanent contract, by region*
Region

2015

2016

2017

Southeast

961

941

1.015

South

216

216

233

Central West

276

276

296

Northeast

158

156

160

Total

1,611

1,589

1,704

* In previous reports, we reported the total of employees by region and gender. This year, as we seek to align ourselves with the requirements of GRI Standards
indicator 102-8, we have reported the total number of employees by employment contract and region, which will be maintained in coming years.

Apprentices by gender
2015

2016

2017

Male

Female

Male

Female

Male

Female

47

0

18

32

24

38

TOTAL (male and female)

47

50

62

Employee Sub-contractors, by region
Region

2015

2016

2017

Southeast

10

7

23

South

3

3

8

Central West

5

11

11

Northeast

3

3

5

Total

21

24

47

Employees, by gender and functional category
2015

44

2016

2017

Functional category

Male

Female

Male

Female

Male

Female

Directors

2

1

2

1

3

1

Managers

86

8

86

10

81

12

Supervisors

61

18

62

18

64

17

Administrative

278

215

300

224

315

241

Operational

858

26

858

28

881

27

Sub-contractors

10

11

11

13

20

27

Apprentices

19

39

18

32

24

38

Total

1,314

318

1,337

326

1,388

363

Diversity
401-3, 405-1

Copagaz operates in an industry where male labor has traditionally predominated, due to the high hazard level and the
great physical effort involved in activities. In 2016, we signed
a commitment to UN Development Fund for Women, and since
then we have sought to increasing hiring of women as part of
our staff. At our offices, we have a total of approximately 700
workers, averaging 60% men and 40% women. The nature of
our operations at bottling plants does not favor hiring women
laborers, and gender equality is advancing very slowly in the
industry as a whole.
At Copagaz, as per collective bargaining agreement, women
can take four months of maternity leave, and fathers have five
business days of leave to be present in the first days of a baby’s
life. In 2017, 61 men and 26 women were entitled to leave, and
all took it. The rate of return to work by women after maternity
leave was 57.69%, and the rate of retention of female workers
after 12 months was 40%. There is no gender distinction between salaries paid by Copagaz, although seniority can give rise
to salary differences among employees.
We know that questions of diversity go beyond the gender
agenda, extending to groups affected by issues of gender,
ethnicity, sexual orientation, age, religious belief or physical
limitations, for example. Although we do not yet have a formal
policy of diversity and inclusion, we do have in our employee
roster people who are handicapped, black, of different sexual
orientations and several generations, and all are treated equally
and with respect. One of our projects for 2018 is to create a
Committee of Diversity and Inclusion.

Ratio of women’s base salary to men’s base
salary, by functional category 405-2
Directors

64%

Managers

67%

Supervisors

134%

Administrative

91%

Operational

75%

Percentage increase in annual total compensation
ratio 102-39
Increase in annual total compensation of highest paid individual

3.00%

Average increase of annual total
compensation for all employees (excluding the highest paid individual)

5.82%

Ratio of increase in annual total
compensation for highest paid individual to average increase in annual
total compensation for all employees
(excluding highest paid individual)

1.94%

Annual total compensation ratio 102-38
Annual compensation of highest paid
individual
Average annual compensation of all
employees (excluding highest paid
individual)

Michelle Alves Pimenta, Production Operator II,
Ibirité Business Unit – MG.

Ratio of annual total compensation
of highest paid individual to average
annual compensation of all employees (excluding highest paid individual)

R$ 491,277.36
R$ 6,985.235.88**

R$ 1,421.85

* Reckoned as the monthly salary multiplied by 12 months.
** Reckoned as the sum of all company salaries, excluding the highest
salary level, without multiplying by month.
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Turnover
401-1

In 2017, even with the deceleration of the economy, we observed a reduction in employee turnover: taking into account
indefinite hires, the rate of turnover was 8.65%, as compared to
15.5% in 2016.

This is one of the results of our efforts to get through the crisis
while maintaining jobs, which Copagaz has vigorously pursued
in the last two years.

Turnover, new hire rate and employees hired
(not including apprentices and third parties) in 2017,
by gender, age bracket and region
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Gender

Total number of
employees hired

New hire rate (%)

Total number of employees terminated

Turnover Rate

Total Employees

Male

142

10.57

120

8.93

1344

Female

36

12.08

22

7.38

298

Total

178

10.84

142

8.65

1642

Age Bracket

Total number of
employees hired

New hire rate (%)

Total number of employees terminated

Turnover Rate

Total Employees

18 to 30

97

25.94

33

8.82

374

31 to 40

58

8.99

69

10.70

645

41 to 57

23

4.06

31

5.47

567

Over 58

0

0.00

9

16.07

56

Total

178

Region

Total number of
employees hired

New hire rate (%)

Total number of employees terminated

Turnover Rate

Total Employees

Northeast

16

10.39

21

13.64

154

Central West

39

13.68

32

11.23

285

Southeast

96

9.84

69

7.07

976

South

27

11.89

20

8.81

227

Total

178

10.84

142

8.65

1642

142

1642

Remuneration and
professional development

Benefits
401-2

102-35, 404-1, 404-2, 410-1, 412-2

To Copagaz, offering employees the conditions and opportunities for professional development means investing in
the sustainability of our business. Accordingly, in addition
to complying with all employment legislation – all of our
contracts respect the CLT and the collective bargaining
agreement – we continually invest in the training and
retention of our staff.
One of the initiatives to support the development of our
employees is the awarding of scholarships, through an
agreement with the Ueze Elias Zahran Foundation, for
primary, secondary, college and graduate education, as well
as language instruction, with a subsidy of 50% to 70% of
monthly tuition fees for courses (the priority is for primary
education, followed by secondary, then higher education
and, finally, language instruction). In 2017, three employees completed their secondary studies.
Even in the face of the economic stagnation confronting
the country, the program was maintained in 2017, which was achieved through our efforts to restructure costs
without impairing employee retention and development
–71 scholarships were awarded, 5 of them for post-graduate study, 40 for college, 22 for technological training, 1
for language instruction and 3 for secondary school. With
these initiatives, Copagaz is hoping to accomplish a rate of
zero illiteracy.
Valuing retention of our employees at the company as we
do, we offer everyone a merit plaque for every five years of
service. The Time on the Job project, created in 2009 by the
Business Sustainability Committee, also includes a bonus
in the form of days off to be taken right after vacation for
the year in question (5 years – 2 days, 10 years – 4 days,
15 years – 6 days, 20 years – 8 days, over 25 years – 10
days). In 2017, 216 employees were recognized, with special mention for Elizete Neto Tavares Paes, who completed
45 years at Copagaz, and five other employees who completed 30 years with the company.

Copagaz considers granting benefits to be an investment in
employee well-being and quality of life. Going beyond the requirements of employment legislation and collective bargaining
agreements, we offer regular, full-time employees a wide array
of supplementary benefits:
01. AIncrement for Length of Service (ATS)
02. Profit Sharing
03. Grocery Basket
04. Grocery Basket Plus
05. Meals – breakfast, lunch, coffee break*
06. Meal Voucher
07. Medical Assistance
08. Prescription Plan
09. Assistance for Exceptional Child
10. Funeral Support
11. Funeral Assistance
12. Daycare Assistance
13. Scholarship
14. Medical Assistance for the Retired
15. Fire Brigade Award
16. Training*
17. On the job Gymnastics*
18. Personal Loan
19. Bringing Together Children of Employees *
20. Video Lending Library*
21. Library*
22. Christmas Basket*
23. Supplementary Private Retirement
24. Premium for Length of Service
25. Internal Commission for the Prevention of Accidents (CIPA)
- established and active*
26. Social Events for Employees and their Families*
27. Life Insurance
28. Dental Assistance
29. Gas Voucher
30. Transportation Voucher
31. Charter Bus
32. Supplement to Sickness and Disability Coverage
* Offered to regular employees and sub-contractors.
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Training, capacity building and performance analysis
404-1, 404-3, 410-1, 412-2

In 2017, we offered employees 8,652.85 hours of training geared towards various business areas and Business Units, a lower
total of hours than in 2016. In addition, with the end of implementation of the SAP system, specific training was given for this
phase of the process, totaling 11,461.05 more hours (an amount
not registered in the total training hours by functional category).

At Copagaz, we support employee development by offering training and transparency in daily working relations. We
cultivate a close relationship between different hierarchical
levels, which allows for continuous evaluation, facilitating the
correction of procedures and approaches, and contributing to
everyone’s growth and professional enhancement.

Total hours of training by functional category

2016

Functional category
Executive Mgmt
Management
Administrative
Operational

Number of employees
3
96
604
886

Number of hours
0
312.25
2.421.40
9.313.20

Average hours of training
0
3.25
4.01
10.51

Apprentices

50

238.48

4.77

Functional category
Executive Mgmt
Management
Administrative
Operational

Number of employees
4
93
637
908

Number of hours
0
460
4.174.29
3.624.39

Average hours of training
0
4.95
6.55
3.99

Apprentices

62

153.4

2.47

Third parties

Third parties

24

2017
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Hours of training by gender

2016

247.28

234.5

10.3

4.99

Gender
Male
Female
Total

Number of employees
1,337
326
1,663

Number of hours
11,194.14
1,339.27
12,533.41

Average hours of training
8.37
4.11
7.54

Gender
Male

Number of employees
1,368

Number of hours
7,029.59

Average hours of training
5.14

Total

1,704

8,652.85

5.08

Female

2017

336

1,623.26

4.83

Capacity Building for Transfer Operators in the
Bulk LPG Fueling System.
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A talk on Down’s Syndrome, given by Rosana Sarubi Gomes
de Araujo, at the Araucária Business Unit, PR.

Employee
We also conducted training dedicated to principles of universal human rights and good business practices. In 2017, these
training programs covered issues of health and environment:
breast and prostate cancer, HIV and other sexually transmitted diseases, hypertension and diabetes, proper disposal of
waste and selective trash collection, the risk of associating
alcoholic beverages and driving, among others.

Number of hours of training on human rights and
percentage of employees reached
Number of hours

218.55

Percentage of employees

100%*

*It should be noted that all company employees receive specific training, although some take more than one training program, with a total
of 2,143 participants.

Percentage of security personnel undergoing
training in policies or procedures on issues of
human rights relevant to operations
Total employees in security
department

471

Number of security department
employees trained on issues of
human rights

643

Percentage (%)

100*

*It should be noted that certain employees received training on human
rights more than once, with a total of 643 participants.

Program to Encourage Reading –
The Poet Jorge Medauar Libraries
Created in 2008, the Program to Encourage Reading invests
in capacity building and the expansion of employee knowledge, offering access to libraries in the work place. Today,
10 of our 15 Business Units have libraries maintained by the
program.

occupational health
and safety
Health and safety
102-11, 403-1, 403-2, 403-4, 416-1

Operating in an industry that is quite sensitive in this regard,
Copagaz works seriously to preserve the health and safety
of its employees and partners. To this end, we have established clear and rigorous procedures, and have invested in
training and capacity building to ensure their proper adoption
in everyday operations, constantly updating and expanding
our training programs. In 2017, we highlighted course NR-20,
focusing on procedures related to health and safety on the
job for those who are in contact with inflammable materials
and fuels.
Over the past year, we have made major efforts to implement a
new Health and Safety Management System, which allows for:
• Standardization of nomenclature for training;
• Standardization of program content and hours for training
programs;
• Standardization of period for execution of courses held at
all units;
• Biometric registration to record issuance of Personal Protective Equipment (PPE) via the same system;
• Drafting of PPRA, PCMSO and PPP Reports;
• Tracking of Fire Protection Equipment;
• Parameterization and specific customization managed by
the Department of Occupational Health;
• Customizations;
• Direct interface with the payroll system (extremely important because of e-social, with complete confidentiality of
information).
The system also allows for other routines, such as audits on
delivery of individual protective gear (PPE), training sessions
offered and approval by formal safety committees (CIPA and
the Emergency Brigade).
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Among health and safety initiatives in 2017, we single out
holding the 3rd National SSMA Forum, where current issues
were addressed, such as the replacement of service companies
that did not provide a guarantee of safety in their activities,
improvement of reporting, as well as drafting and updating all
procedures in this domain.
Copagaz is establishing certain essential approaches and procedures to ensure safe operations, as shown below.

Risk Management Study
To identify and keep risks inherent to facilities and LPG under
control, Copagaz employs three important tools: the Risk
Analysis Study (EAR), the Risk Management Program (PGR)
and the Emergency Action Plan (PAE).

Qualitative and Quantitative Analysis of
Aggressive Chemical Agents
With Qualitative and Quantitative Analysis of Aggressive Chemical Agents we carry out an identification and quantification
of risks to the health and safety of our employees – especially
for whose work involves directly handling substances such as
paints, solvents, oils and grease. This enables us to undertake
swift action to mitigate problems.

Neighborhood Impact Study (EIV)
To ensure the safety of its activities, Copagaz conducts detailed studies of the impacts (both positive and negative) that its
operations can cause in the immediate vicinity, analyzing the
neighborhood, surveying opinions of residents and managers
of commercial and service establishments.
Negative impacts from operations may be related to leaks –
even on a large scale, due to rupture of pipes or fuel hoses,
or the opening of vessels’ safety valves– and/or due to related accidents, such as fire or explosions. These are remedied
by preventive work and investment in drafting and revising
EARs, which quantify and qualify risks at all phases of the
productive process: receipt, storage, transfer and distribution of LPG.
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Monitoring safety conditions in LPG Transport
Copagaz has a procedure for assessing risks to the health and
safety of employees involved in shipping the product. The
checklist is carried out daily on transport vehicles before they are
fueled and/or loaded. This inspection is conducted by the SSMA
team at affiliates, which records irregularities so they can be addressed immediately and do not pose a hazard during shipment
of the product.

A preventive approach
Based on the legislation in force, and on our Code of Ethics and
Conduct, we seek to ensure compliance with safety procedures
throughout the whole process of LPG bottling and transport.
To this end, in addition to operational risk control training, we
have expanded our support for CIPA, firmly committing to holding Internal Job Accidents Prevention Week (SIPAT).
The large investment made recently in Information Technology was also aimed at employee health and safety. With new
occupational safety and medicine management software, it is
now possible to monitor all processes and internal controls relating to this subject, keeping them in one single space, which
facilitates monitoring and management.
At Copagaz, we use health and safety results to perform
constant reassessments of internal standards and procedures.
Realizing that injuries and occupational diseases are significantly related to the technology used in certain operations,
such as loading and unloading cylinders, we have committed to
searching for new technologies that will enable us to mitigate
the risks inherent to such activities.
Along with other companies in the industry that are interested
in preserving employee health and fulfilling the requirements
of the Ministry of Labor, we are seeking alternatives to improve
indicators for accidents, injuries and occupational diseases.

Injuries, occupational diseases and days lost
Injuries
Occupational diseas-es
Days lost

2015
76
0
926

2016
62
0
531

2017
59
0
659

Our product is very hazardous. Concern for health and safety is a
fundamental issue, which goes beyond complying with legislation. Accordingly, we have set up formal committees to conduct
thorough and ongoing risk assessments, emphasizing the
Emergency Brigade, CIPA and the Specialized Service for Safety
Engineering and Occupational Medicine (SESMT).
The Emergency Brigade is in charge of responding to emergencies involving leaks and fires at units, and is staffed with trained
members, pursuant to the legislation in force. Periodically, the
group conducts simulations of the most probably emergency
scenarios. These scenarios are detected through EARs, which list
possible occurrences relating to LPG during daily operations.
CIPA, on the other hand, is the commission in charge of managing internal accident prevention. It operates in consultation with
the safety technician at each unit, working directly on the causes
of each occurrence. It is responsible for studying possibilities for
improvement, implementing preventive and corrective actions,
as well as monitoring their results. All Copagaz units have CIPA,
encompassing all ranks. Regulated by NR-5, its attributions are
defined by law, and also address the internal need for monitoring
of activities.
The SESMT, for its part, which is regulated by NR-4, consists of
a group of health and safety professionals dedicated to prevention. The team based at our Main Office coordinates actions
and establishes guidelines for all units, in addition to conducting
visits, training programs and regular inspections at all of them.
Safety technicians are on duty at most commercial Business

Units, encouraging efficient monitoring to prevent accidents
and disease, while also reducing response time to any possible incidents.
In addition to the committees, Copagaz runs programs to
prevent and control risks in the productive process, encompassing prevention, monitoring and transportation. In 2017,
SIPAT gave lectures addressing subjects such as First Aid
and matters relating to health.
Our commitment to health, safety and the environment
extends to our products. Following the recommendations of
the ABNT, we make available the regulatory requirements of
the National Institute of Metrology, Quality and Technology
(INMETRO) at all Copagaz units, as a reference for product
safety and quality.
Moreover, to look after our clients’ well-being, we comply
with standards for product labeling, and provide all information pertinent to its use, transportation and storage,
as well as data on handling and measures for control. The
labels of our transportable cylinders display an emergency
phone number; risks; product composition; safety measures
before, during and after use; and what to do in case of leaks.
We comply with all ANP standards, placing unbreakable
seals on all receptacles used so as to prevent adulteration.
In 2017, we did not register any cases of non-compliance
with regulations and/or voluntary codes involving impacts
caused by products and services on health and safety during
their life cycle.

Industrial Facility. Instrumentation for measurement and
control used to measure internal pressure in the LPG liquid line.
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Auto-tank truck, for bulk LPG fuel refills via the Express Service
system, with a 10 m³/4.5-ton capacity.

The Environmental
Dimension
Green IT Project

Water

301-3

303-1, 303-2, 303-3, 306-1

Out of concern for the impacts on the planet of paper consumption, Copagaz is engaged in efforts to control and raise
awareness on this issue among employees. Since 2011, we
have maintained a partnership to offset CO2 with the SOS
Mata Atlântica Foundation, through the Forest of the Future
Program, planting one tree for every 10,000 pages printed
by Copagaz. The planting is tracked and a balance sheet is
drawn up every three months. The program not only makes
it possible to offset a part of the carbon emissions generated
by our activities, but also helps to raise the environmental
awareness of employees and to assimilate best practices in
the corporate environment. In 2017, we donated 698 tree
seedlings to the program. Since 2011, 4,860 seedlings have
been donated.

Management of our water consumption is handled using a
system of metrics, with inputting of monthly data validated
by the Engineering Department. Information is collected from
water bills, hydrometer measurements and documentation
relating to ground water use, septic tank cleaning, and the
disposal of water contaminated by production processes. All
of our use and discharge of water adheres to the legal guidelines and standards in force, as well as the terms of Operating
Permits, as applicable.

Metrics

Although total water consumption at Copagaz for 2017 was
higher than in 2016, the increase was due to infrastructure
construction projects and greater production at certain Business Units. Productivity rose by nearly 3% last year. However,
observing the data for the last five years, it can be seen that
we have reduced water consumption in operations by 31%. It
should be emphasized that during this period there has been
increased production, ongoing construction, the opening of a
new Business Unit and inauguration of the refurbishing facility
at Campo Grande, factors that naturally boost consumption.

302-4, 302-5

As a result of the work of our Sustainability Committee, in 2010
we began to monitor water and energy consumption, as well as
environmental investments. Management of the consumption
of these two essential inputs, as well as that of waste generation at our Business Units, is conducted by the Operational
Managements at the units, with support from the Engineering
Department, which is part of the Maine Office. In 2013, this
information began to be managed by a web tool, which gives
unit managers a strategic overview of the data. Consumption is
recorded monthly in the system and remains available for review
and programs aimed at reduction.
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As a result of this undertaking, last year, three of our affiliates
reduced their water consumption while maintaining, or even
increasing, productivity. At these affiliates, there were savings of 422.32 m3, as compared to 2016.

In 2017, the re-use of water in paint booths held steady. A
new paint booth was installed at the Ipojuca unit, with a reservoir of 0.928 m³ – smaller than the previous tank, whose
capacity was 1.2 m³.

Water withdrawals, by source (m³)
2015

2016

2017

0

0

0

19,204.74

21,323.11

23,123.71

Rain water

0

0

0

Effluents of other organizations

0

0

0

Municipal water supply or other water companies

27,430.12

25,522.39

33,094.25

TOTAL

46,634.86

46,845.50

56,217.96

Surface water, including wetlands, rivers, lakes and oceans
Ground water

Water recycled and reused (m³)
Water used

Water reused

Water recycled

2015

46,634.86

18.65 / 0.04%

0

2016

46,845.70

166.32 / 0.36%

0

2017

56,217.96

163.63 / 0.29%

0

Energy
302-1, 302-4, 302-5

Copagaz has well-established energy management actions
in place, and presses ahead with process optimization, streamlining hours worked, enhancing productive efficiency and
curbing power capacity. With ongoing efforts to raise employee
awareness, we have pursued all sorts of actions to economize,
turning off lights, shutting down electrical equipment and using
air conditioning systems rationally.
In 2017, we did not have any significant increase in energy consumption, even with six Business Units undergoing construction
for improvements and maintenance. The results for electricity consumption in the last six years are positive – a major
achievement through our efforts at consumption management,
considering that in recent years, productivity has been rising,
and we have been inaugurating new facilities.

Indirect energy consumption (GJ)
2015
21,302.91

2016
21,683.82

2017
22,205.47

Direct primary energy consumption (GJ)
2015 *
236.95

2016
286.34

2017
304.32

* The amount for 2015 has been corrected, since the use of diesel for
other equipment beside generators was taken into account, in contrast
to what the methodology for GRI Standards requires.

Elânio Eduardo Pereira, Checker, Ibirité
Business Unit – MG.
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Emissions Inventory
302-5, 305-1, 305-2, 305-3, 305-4, 305-5

Since 2012, Copagaz has been drawing up an annual
inventory of its greenhouse gas emissions, based on
the methodology of the GHG Protocol, the tool most
commonly used by companies and governments worldwide for understanding, quantifying and managing such
emissions.
Reaffirming our commitment to measuring and managing emissions sources, in 2017 we drew up our fifth
inventory, which revealed a slight increase in emissions,
of 13%, over the year before. For its part, the level of
greenhouse gas emissions intensity in relation to the
tonnage of LPG bottled went up by 15%, as compared to
2016. This increase is related to emissions generated
by the fleet of sub-contractors, which grew by 20%, and
accounts for 68% of the emissions in the Inventory.
It was observed that the volume of diesel in the sub-contractor’s fleet went from 5.6 million liters in 2016, to 6.8
million in 2017, caused by the suspension of the supply of
LPG at the Santo André - Utingas complex, and by the
growth of production at the Natural Gas Processing
Unit (NGPU) in Macaé. These changes have had
an impact on supply in the region of the
state of São Paulo, increasing supply at
the complexes in the state of Rio de
Janeiro, and in consequence, negatively
affecting delivery logistics for affiliates.
The period of emissions inventoried
covered January 1 to December 31,
2017, including the Main Office,
offices, 14 business units and 12
Forward Storage Deposits. The
following things were inventoried:
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CAuto-tank truck, Express Service system, Business Client, Bom Jesus
Agropecuária, Fazenda Tupan, Nova Mutum - MT.

Scope I

• Stoves, water-baths, showers;
• Generators;
• Own Fleet;
• Air conditioning;
• Extinguishers;
• Welding

Scope 3
• Wastes
(non-recyclable to
landfill);
• Effluents;
• Air travel;
• Fleet of sub-contractors

Scope 2
• Electricity.

GHG emissions – tCO2e
2015
Stationary combustion
Mobile combustion
Escaped emissions
Total direct emissions (Scope 1)

2016

2017

Variação

149

134

141

5.4%

6,517

6,703

6,703

0.0%

129

62

0.4

-99.4%

6,795

6,899

6,845

-1%

Electricity bought and consumed

734

492

572

16.3%

Total indirect emissions for electricity (Scope 2)

734

492

572

16%

Waste and effluents generated in operations

308

360

275

-23.7%

Business travel

106

113

122

8.2%

Transportation and Distribution (upstream – fleet of sub-contractors)

13,654

13,895

16,669

20.0%

Total indirect emissions (Scope 3)

14,068

14,368

17,066

19%

TOTAL EMISSIONS (tCO2e)

21,598

21,759

24,483

13%

Volume bottled at own units (tons)*

456,290

470,077

460,712

-2%

47.33

46.29

53.1

15%

GHG emissions intensity indicator (kgCO2e/t LPG bottled at own units)

The emissions intensity indicator for this year was also calculated taking into account total sales volume, as shown in the table below:
2012

2013

2014

2015

2016

2017

Sales volume (ton.)

559,532

587,736

602,599

602,073

607,629

622,923

Emissions

20,642

21,544

22,099

21,598

21,759

24,483

36.9

36.7

36.7

35.9

35.8

39.3

Intensity indicator (in kg CO2e/ton of gas sold)

In 2017, Copagaz completed renewal of the light fleet, replacing the oldest models with WV UP models, making the fleet 100% more
economical. The implementation of the new model for 100% of the fleet resulted in savings of 6.7% in consumption of ethanol/gasoline fuels in relation to 2016.

CO2 Emissions of own fleet (tons)
CO2 emissions – fossil fuel
CO2 emissions – biomass
TOTAL

2015

2016

2017

6,516.88

6,563.09

6,703.27

992.55

878.8

868.59

7,509.43

7,441.89

7,571.86

Emissions in the productive process
305-7

NOx, SOx and other significant atmospheric emissions, by type and weight
Substance (tons)

2015

2016

2017

NOx

0

0

0

SOx

0

0

0

VOC

0.7

0.13

0.13
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Biodiversity
304-1, 304-2, 304-3

Copagaz is always anxious to establish the best location for its
operations, preserving biodiversity and respecting the legislation in force. To this end, we conduct a series of assessments,
the aforementioned EARs, PGRs and PAEs, which are carried
out at all commercial Business Units, ensuring preservation of
the areas adjacent to all of our operations.

Orientation Program on
Vehicular Emissions
305-5

The National Confederation of Transportation and SEST/
SENAT produce the Program for the Reduction of Pollutant
Emissions – Despoluir (‘Unpollute’) – which focuses on
promoting assessments of vehicles with the aim of reducing
pollutant emissions, and consequently providing better air
quality and rationalization of fuel use. To accomplish this, the
program features mobile units equipped with opacimeters
and all instruments necessary to evaluate emissions of diesel
-powered vehicles.
The National Environmental Council establishes criteria and
procedures for measuring the opacity of exhaust gases, which
are monitored by the program. Measurement trials adhered
to NBR-13.037, using partial flow opacity meters, which are
opacimeters compliant with ISO 11614. More information can
be found at the program’s website: www.cntdespoluir.org.br.
In 2017, our fleets, both our own as well as sub-contractors’,
underwent vehicle checks at 15 units. More than 530 checks
were performed over the course of the year, with the approval
of 87.4% of the vehicles. At some facilities, the checks are not
done by the Unpollute program, but by other companies in
the industry.

Copagaz auto-tank trucks,
Ibirité Business Unit - MG

When possible, the revenue generated is allocated towards actions of a benevolent social character. In the past year, 64.35 tons
of waste were sent through this program for recycling.

Waste management
306-2, 306-4

At Copagaz, we place a premium on the strict management of
waste in our operational areas, as per the terms of Operating
Permits and guidelines from the Engineering Department.
Each month, documentation on waste disposal is input into
the internet control system, keeping the information readily
available for consultation.
We manage both the storage, as well as the disposal, of
waste generated by our operations with rigorous care. It is the
responsibility of each company unit to store and dispose of
its own waste in accordance with the legislation and technical
standards in force, at the federal, state and municipal level.
Copagaz has an established process for disposal, contracting
companies that employ specific methods for the proper disposal and treatment of each kind of waste.

Selective Trash Collection Program

Seeking to establish a more ecologically friendly performance
while reducing costs, the Engineering Department has undertaken actions to optimize reuse of paint sludge. In tandem
with these efforts, we have also carried out improvements and
renovations in storage areas.

In 2007, we implemented the Selective Trash Collection Program
at our commercial Business Units, providing trash cans of different
colors for waste separation at our facilities. The material collected
is primarily sent to recycling cooperatives.

In 2018, we also intend to reduce printed paper waste, in an
initiative that will use biometric technology to replace PPE
sheets, ensuring control, greater speed of removal and packing
of equipment, as well as reduced environmental impact.
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Waste generated, by destination (tons)
Destination

2015

2016

2017

7.11

16.26

11.63

Oleine

Co-Processing

Scrap Metal

Recycling

320.91

39.58

20.01

Personal Protective Equipment (Ppe)

Incineration/Co-Processing

16.86

14.77

16.86

Plastic & Rubber

Co-Processing

17.09

20.96

17.42

Paint Sludge

Co-Processing

33.82

52.17

45.31

Light Bulbs

Recycling

0.1976

0.0649

0.103

Paint Booth Water

Co-Processing

7.35

2.2

5.67

Machine Oil

Co-Processing

0.38

0.78

1.49

Septic Tank Cleaning

Effluent Treatment

1,308.95

1,657.05

1,133.88

Common Trash

Landfill

216.4

238.73

199.12

Asbestos Fibers

Incineration

5.34

26.42

2.37

Sharpening Stones

Landfill

0

1.27

0

Miscellaneous Contaminated Items

Co-Processing

13.64

60.88

7.21

Empty Drums

Recycling

95.52

14.21

25.92

TOTAL

2,043,56

2,145.35

1,486.99

1.528,415

Cylinder maintenance and
refurbishing
Pursuant to the statement of self-regulation of the industry
(Ordinance MME n.º 334, of November 1, 1996, published in
the Diário Oficial da União on November 4, 1996), Copagaz carries out the refurbishing of cylinders after their first 15 years of
use, and subsequently, every 10 years.

refurbishing, travel time is curtailed, as well as the number of
kilometers driven, wear and tear on tires, and our greenhouse
gas emissions. In 2016, we began to offer refurbishing services
to other companies in the industry.

When rejected for use or refurbishing in tests, transportable
receptacles are sent off for disposal (as scrap metal). In 2017,
we disposed of 23,127 P-13 cylinders, while approximately
313,743,000 cylinders of the same type were refurbished and
remain in circulation.
Since 2015, we have been refurbishing our cylinders at our own
facilities, at the commercial operating unit in Campo Grande.
Key among the benefits of this initiative is the logistical one:
since the cylinders no longer need to be sent to São Paulo for
A 13 kg receptacle.
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Receptacles sent for refurbishing, refurbished or taken out of service
2015

P-13

P-20

P-45

P-90

P-190

Cylinders sent for refurbishing

1,386,372

7,712

35,078

2.,295

949

Cylinders refurbished

1,290,867

6,931

32,998

1.,963

949

%
Cylinders taken out of service
%
2016

93%

90%

94%

86%

100%

95,505

781

2,080

332

0

7%

10%

6%

14%

0%

P-13

P-20

P-45

P-90

P-190

Cylinders sent for refurbishing

516,443

6,222

13,837

578

2,477

Cylinders refurbished

425,179

5,407

12,258

363

2,445

82%

87%

89%

63%

99%

91,264

815

1,579

215

32

18%

13%

11%

37%

1%

P-13

P-20

P-45

P-90

P-190

Cylinders sent for refurbishing

336,870

5,922

12,956

358

1,493

Cylinders refurbished

313,743

5,762

12,529

358

1,480

%
Cylinders taken out of service
%
2017

%
Cylinders taken out of service
%

93%

97%

97%

100%

99%

23,127

160

427

0

13

7%

3%

3%

0%

1%

Materials

Environmental compliance

301-1

416-1, 417-2, 306-4, 307-1

Reducing the consumption of materials in processes at Copagaz is a vital task performed by our Engineering Department,
which collaborates with Business Units to create action plans
for making equipment adjustments. The Costs Department
also supports this aim by keeping track of the yield and cost
of applications of paint for painting cylinders, always striving
for continuous process improvement. In addition, in 2017,
the Purchasing Department was restructured, which entailed
testing and replacing certain suppliers, resulting in a drop in the
consumption of certain materials.

Copagaz is permanently committed to enhancing our processes
and shrinking the environmental impact of our operations. This is
why we conduct regular vehicle inspections to equip trucks and
transport equipment for hazardous products, in accordance with
legislation on the transport of hazardous products, on traffic,
highway transportation, the environment, INMETRO and the
Technical Standards of the ABNT. In addition, our fleet is periodically subject to a complete inspection checklist, as well as both
preventive and corrective maintenance.

Program of Instruction on Vehicular Emissions,
Ibirité Business Unit - MG.
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In 2017, we did not incur any fines or non-monetary penalties for
non- compliance with environmental laws and regulations, nor did
we have any significant spills. There were also no cases of noncompliance with regulations and information on voluntary labeling
of products and services.

Non-renewable materials consumed
Type
Raw material
Solvents

Paints

Material

2015

2016

2017

Liquefied petroleum gas (LPG) (kg)

502,650,665

505,867,944

496,714,917

2,491,45

1,374,00

Refurbishing solvent (l)
Solvent (l)

88,991

83,783

25,377

Green paint (l)

335,031

306,217

312,646

Silver paint (l)

475,495

478,014

446,582

Synthetic green paint (l)

5,729

1,977

Aluminized gray paint (l)

18

644

27,200

3,100

P-13 (unit)

90,786

Heat-shrink tubing P-2, P-5, P-13, P-45, P-90 (unit) 36,534,256
Seals

Labels

Information tags

37,115,506

36,218,405

Injectable P-20 and P-45 (unit)

39,024

26,483

27,280

P-20 (unit)

554,776

520,599

554,761

P-45 (unit)

0

0

0

P-13 (unit)

0

0

0

P-20 (unit)

0

0

0

P-45 (unit)

0

0

0

P-90 (unit)

0

0

0

P-02 to P-90 (unit)

34,244,686 34,417,346,00 35,397,331,00

P-13 Handles

(unit)

0

3,158

392

P-13 Base

(unit)

0

2,414

1,669

P-13 1/8” plug

(unit)

0

300

987

Barrel identification plate

(unit)

0

112,464

90,051

Refurbishment plate

(piece)

0

47,071

56,038

P-13 valves recovered

(unit)

0

65,390

41,600

P-13 ¾” container valve

(unit)

126

200

Plastic Container Adhesive

(kg)

1,114

P-13 Plus valves recovered

(unit)

96

Argon welding gas

(m³)

0

210

190

Sealant

(kg)

0

263

297

7” grinding disk

Unit

0

15

26

S390 steel grit

(kg)

0

3,725

4,169

MIG Wire – 0.8mm

(kg)

0

330

259

G-25 steel grit

(kg)

0

225

300

7” cutting disk

Unit

0

15

183

Cover plate with technical information

(unit)

0

4,544

10,546
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Transportable 45 kg LPG receptacles.

It is both an honor and a challenge to head the newly created
Directorate of Development and Management, whose mission it is to plan, coordinate and supervise actions involving the areas of Strategic Human Resources, Information
Technology Development, Marketing, Strategic Planning and
Management, and New Business.
To create a link between our team and Copagaz strategy, we strive to implement strategic actions in Human
Resources to manage processes involving performance,
career development, training and quality of life. Accordingly, we will be looking directly at our employees, developing career paths, performance assessment and corporate
training programs.
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With regard to technology development, the focus will be
on identifying and implementing new technologies to raise
our operational and commercial efficiency by developing
applications and transforming tools, always adjusting to and
anticipating the market. Knowing that a brand is extremely
important to the success of an organization, we are defining
and implementing marketing strategies aligned with Copagaz
planning to strengthen our brand and support our sales team.
Through disruptive actions, we will work to find a differentiated positioning in relation to the other players in this industry.
In the area of Strategic Planning and Management, we will
draft and review Copagaz’ strategic planning, ensuring the
effectiveness of management rituals.

Development and

Management

Finally, a seasoned team in New Business will enable us to
carry forward the plan for expanding our business, either
organically or via acquisitions – a medium-term goal.
We are looking for working synergies that will help us to
achieve the Copagaz mission, through the efficient allocation of necessary resources and adoption of consolidated
and recognized management practices, to foster continuous
improvement of our internal work processes.

Pedro J. Z. Turqueto
Director of Development and Management

Through disruptive
actions, we will work
to find a differentiated
positioning in relation
to the other players in
this industry
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Awards and

Recognition
• CHILD FRIENDLY COMPANY SEAL
• AMONG THE 1,000 LARGEST BRAZILIAN COMPANIES
Oil and Gas
Value 1000 – Economic Value
• AMONG THE 100 TO 150 BEST COMPANIES
TO WORK FOR
Época
• AMONG THE 100 BEST COMPANIES FOR OHDI
(ORGANIZATIONAL HUMAN DEVELOPMENT INDEX)
Management and HR
• AMONG THE 100 BEST COMPANIES FOR
CORPORATE CITIZENSHIP
Management and HR
• AMONG THE BEST COMPANIES WITH GOOD
PERSONNEL MANAGEMENT PRACTICES
Management and HR
• MOST ADMIRED HR IN BRAZIL
Management and HR
• AMONG THE 100 MOST INFLUENTIAL ENERGY COMPANIES –
PERSONNEL MANAGEMENT CATEGORY
Full Energy
• AWARD FOR COMPANIES THAT BEST COMMUNICATE
WITH JOURNALISTS
Communication Businesses
• DISTINCTION IN SUSTAINABILITY – RETAIL SECTOR
Magazine Guia Exame de Sustentabilidade – Exame
• WINNER OF THE 24th AWARD FOR 2011
BEST MARKETING CASE “NEW GAS OF WOMEN’S SOCCER”
AND MARKETING AWARD BEST 30 YEAR
Editora Referência e Madiamundomarketing
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• TOP SUSTAINABILITY ADVB 201
Association of Directors of Sales and Marketing of Brazil
(ADVB) and ADVB Institute of Socioenvironmental
Responsibility (IRES)
• AMONG THE 100 MOST INFLUENTIAL ENERGY COMPANIES
Full Energy

Flame in gas stove burner

Recognition - Guia Exame de Sustentabilidade
In 2017, we received recognition from the magazine Guia
Exame de Sustentabilidade, whose award evaluated the three
dimensions of sustainability – social, environmental and economic – based on a questionnaire prepared by the Center for
Studies in Sustainability (GVces) at the Getúlio Vargas Foundation, taking into account 173 companies.
The choice of the most sustainable companies reflected a
score obtained by answers to the questionnaire, a journalistic
examination of critical issues for each company, and evaluation
by a deliberative council made up of specialists. In this way, a
list of the 75 best companies was derived, broken down into 19
sectors, each with its own respective distinction, apart from the
distinction of Sustainable Company of the Year.

Andreia Chovghi Fernandes, Manager of
Business Unit, Paulínia - SP.

Distinctions were awarded in ten subjects: Human Rights,
Ethics and Transparency, Water Management, Biodiversity
Management, Management of Suppliers, Waste Management, Sustainability Governance, Climate Change, Community
Relations and Customer Relations. Copagaz was among the
companies awarded in the Retail sector.
Among the elements indicative of Copagaz’ commitment to
sustainability, are our actions in favor of gender equality. Challenging the myth that Business Units in the LPG industry are
traditionally male spaces, Copagaz is one of the few companies
in the industry to have a bottling facility headed by a woman, as
in the case of the Paulínia unit.
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Table of Goals - 2017
Responsible Sector

Commercial
Bottling

Commercial
Business

Purchasing

Logistics

Human
Resources

Health
and Safety

Information
Technology
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Goal 2017

Status

Explanation

Training and qualifying the whole team in the
Commercial Bottling sector.

PARTIALLY
ACHIEVED

Partially fulfilled due to the replacement of
employees and the need to repeat certain
training sessions.

Opening of 630 new dealers.

ACHIEVED AND
SURPASSED

714 new dealers opened.

Continue seeking energy alternatives for application and use of LPG
as a substitute for other energy sources.

PARTIALLY
ACHIEVED

Due to a change in pricing policies at Petrobrás
refineries, LPG lost competitiveness with
respect to other energy sources.

Creation of Primer on Conduct and Good Practices for Suppliers;

NOT ACHIEVED

Not fulfilled due to Going Live and
stabilization of SAP system;

Creation and dissemination of Purchasing Policies, including
conduct and selection criteria for suppliers.

ACHIEVED

Policy implemented in February of 2017.

Draft Policy for relations with Transporters;

NOT ACHIEVED

Not achieved due to efforts made in
implementation of SAP system.

Study of Logistical Distribution Network for Domestic Product;

NOT ACHIEVED

Not achieved due to efforts made in
implementation of SAP system;

Study of Express Bobtail Logistical Distribution Network.

NOT ACHIEVED

Not achieved due to efforts made in
implementation of SAP system.

Maintenance of limitation of overtime;

NOT ACHIEVED

Not achieved due to efforts made in
implementation of SAP system, which
resulted in an increase in overtime.

Reduce dismissals.

ACHIEVED

Managed reduction of 18.83%.

Training of 100% of health and safety technicians in the
SOC occupational health system;

ACHIEVED

Training held at “3rd SST FORUM “ in
September/2017.

Inclusion and Management of occupational health and
gymnastics to reach 100%.

ACHIEVED

On-the-Job Gymnastics Program implemented
at all Copagaz Business Units.

Finalize implementation of Project Innovation - Going Live with
SAP system, with implementation of 31 modules, involving
Copagaz processes.

ACHIEVED

Implementation of finalized project.

Table of Goals - 2018
Responsible Sector

Goal 2018

Commercial
Bottling

Opening of 700 new dealerships.

Commercial
Business

Increase client portfolio in the industrial, commercial, large residential and agribusiness sectors,
demonstrating LPG’s energy efficiency.

Purchasing

Creation of Primer on Conduct and Good Practices for Suppliers.

Logistics
Human
Resources

Logistical Review of distribution structure for bulk and bottled LPG.
Continue to reduce Overtime.
Training of 100% of safety technicians in layouts of e-Social related to SST.
Drafting of orientation materials for new employees and visitors (Video and Primer).

Health
and Safety

Implementation of new Policy for Uniforms and Personal Protective Equipment (PPE).
Refresher of NR-20 training.
Renewal of Contracts with Occupational Medicine companies.
Integrate and optimize waste management seeking greater protection for the Environment and reduction
in the amount spent allocated to Business Units.

Environment

Draft plan for reuse of rain water at 30% of Business Units.
Take measurements of Volatile Organic Compounds (VOC) and methyl propanoate (MP) for new and/or renovated
paint booths at Business Units.
Installation of two P-120,000 (254m3) tanks at Araucária Business Unit;

Operations

Installation of six P-60,000 (117 m3) tanks at Duque de Caxias Business Unit.
Construction for implementation of Maceió DAC, in Alagoas.

Supply
Information
Technology

Finalization and operation of Pipeline at Canoas Business Unit to improve the LPG supply system at the unit.
R$ 200,000.00 reduction in printing bill.
Constant search for results, safety and quality.

Bulk Supply
Technician

Continue with training sessions for Capacity Building of Driver Operators and Assistants and technical training
for the Business Department.
Advise departments in need of special development.
Provide follow-up on use of automated trucks for 2-axle or 3-axle category of auto-tank truck – Volkswagen
model 24.280 Vtronic Truck.
Overhaul 24 trucks in the Bobtail fleet.

Fleets

Training in economic driving for Bobtail fleet drivers.
Draft policy for overhaul of RTQ6i for Bobtail tanks.
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Content Summary

GRI Standards
GRI Standards

Disclosure

Remarks

Page of
Report

GRI 101: FUNDAMENTALS 2017
GENERAL CONTENT
ORGANIZATIONAL PROFILE
GRI 102-1 Name of the organization.

4

GRI 102-2 Activities, brands, products and services.

4

GRI 102-3 Location of headquarters

4

GRI 102-4 Location of operations

4

GRI 102-5 Ownership and legal form

4

GRI 102-6 Markets served

4

GRI 102-7 Scale of the organization.

4

GRI 102-8 Information on employees and other workers

43

GRI 102-9 Supply chain
GRI 102-10 Significant changes to the organization and its supply chain

8
There were no changes
of size, structure or
shareholder participation

GRI 102-12 External initiatives

38, 39

GRI 102-13 Membership of associations

38, 39

STRATEGY
GRI 102-14 Statement from senior decision-maker

3

GRI 102-15 Key impacts, risks and opportunities

3

ETHICS AND INTEGRITY
GRI 102:
STANDARD
CONTENT
2017

GRI 102-16 Values, principles, standards and norms of behavior

5

GRI 102-17 Mechanisms for advice and concerns about ethics

15

STAKEHOLDER ENGAGEMENT
GRI 102-40 List of stakeholder groups

10, 11

GRI 102-41 Collective bargaining agreements

43

GRI 102-42 Identifying and selecting stakeholders

10, 11

GRI 102-43 Approach to stakeholder engagement

10, 11

GRI 102-44 Key topics and concerns raised

10, 11

REPORTING
PRACTICE
GRI 102-45 Entities included in the consolidated financial statements
GRI 102-46 Defining report content and topic Boundaries
GRI 102-47 List of material topics

8
10, 11

GRI 102-48 Restatements of information.

8

GRI 102-49 Changes in reporting

8

GRI 102-50 Reporting period

8

GRI 102-51 Date of most recent report

8

GRI 102-52 Reporting cycle

8

GRI 102-53 Contact point for questions regarding the report

71

GRI 102-54 Claims of reporting in accordance with the GRI Standards

66

All financial data shown refers to
Copagaz and its business units in
consolidated form

8

GRI 102-55 GRI content index

66, 67,68, 69

GRI 102-56 External assurance

8

Omission

GRI Standards

Disclosure

Remarks

Page of
Report

Omission

MATERIAL TOPICS
GRI 103-1 Explanation of the material topic and its Boundary

40

GRI 103:
MANAGEMENT
GRI 103-2 The management approach and its components
APPROACH 2017
GRI 103-3 Evaluation of the management approach

40
40

GRI 102-18 Governance structure

14

stakeholders on economic, environmental and
GRI 102-21 Consulting
social topics

13

of the highest governance body and its
GRI 102-22 Composition
committees

13

GRI 102-23 Chair of the highest governance body

14

GRI 102-24 Nominating and selecting the highest governance body
GRI 102:
STANDARD
CONTENT 2017

14

GRI 102-25 Conflicts of interest

13,14,15

GRI 102-28 Evaluating the highest governance body's performance

13,14,15

and managing economic, environmental and social
GRI 102-29 Identifying
impacts

13,14,15

GRI 102-31 Review of economic, environmental and social topics

13,14,15

GRI 102-33 Communicating critical concerns

13,14,15

GRI 102-35 Remuneration policies

47
There was no formal process of
stakeholder involvement in the
remuneration process

GRI 102-37 Stakeholders' involvement in remuneration

GRI 305:
EMISSIONS 2017

GRI 403:
OCCUPATIONAL
HEALTH AND
SAFETY 2017

GRI 305-1 Direct (Scope 1) GHG emissions

54,55

GRI 305-2 Energy indirect (Scope 2) GHG emissions

54,55

GRI 305-3 Other indirect (Scope 3) GHG emissions

54,55

GRI 305-4 GHG emissions intensity

54,55

GRI 305-5 Reduction of GHG emissions

54,55

GRI 102-11 Precautionary principle or approach

49, 50, 51

representation in formal joint management-worker
GRI 403-1 Workers
health and safety committees

49, 50, 51

of injury and rates of injury, occupational diseases, lost
GRI 403-2 Types
days and absenteeism, and number of work-related fatalities

49, 50, 51

with high incidence or high risk of diseases related to There are no workers involved in
GRI 403-3 Workers
their occupation
activities of this kind.
and safety topics covered in formal agreements with
GRI 403-4 Health
trade unions
of the health and safety impacts of product and
GRI 416-1 Assessment
service categories

49, 50, 51
100% of all products

SPECIFIC INDICATORS
GRI 101: FUNDAMENTALS 2017
GRI 201:
ECONOMIC
PERFORMANCE
2017

GRI 202: MARKET
PRESENCE 2017

Direct economic value generated and distributed, including
operating costs, employee remuneration, donations
GRI 201-1 revenues,
and other community investments, cumulative profits and
payments to providers of capital and governments
GRI 201-3 Defined benefit plan obligations and other retirement plans

31,32
Copagaz does not offer pension
plans

of standard entry level wage by gender compared to
GRI 202-1 Ratios
local minimum wage

43

of senior management hired from the local
GRI 202-2 Proportion
community

4
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Content Summary GRI Standards

GRI Standards

Disclosure

Remarks

GRI 203: INDIRECT GRI 203-1 Infrastructure investments and services supported
ECONOMIC
indirect economic impacts, including extension of
GRI 203-2 Significant
IMPACTS 2017
such impacts
GRI 204:
PROCUREMENT
PRACTICES

GRI 205: ANTICORRUPTION
2017

GRI 204-1 Proportion of spending on local suppliers at major units

Page of
Report
43
24,25
17,41

The Code and the Ethics Committee
number and percentage of operations assessed for risks cover the risks relating to corruption,
GRI 205-1 Total
related to corruption and significant risks identified
although in 2017 there were no
formal evaluations.
There was no formal training in 2017
related to corruption, however, when
Communication
and
training
about
anti-corruption
policies
and
GRI 205-2 procedures
employees join the company they
sign the code of ethics stating that
they are aware of the document
GRI 205-3 Confirmed incidents of corruption and actions taken

16

ENVIRONMENTAL SERIES
GRI 301-1 Materials used by weight or volume
GRI 301:
MATERIALS 2017 GRI 301-3 Reclaimed products and their packaging materials
GRI 302: ENERGY GRI 302-1 Energy consumption within the organization
2017
GRI 303: WATER

GRI 304:
BIODIVERSITY

GRI 306:
EFFLUENTS AND
WASTE 2017

58
35, 52
53

GRI 303-1 Water withdrawal by source

52,53

GRI 303-2 Water sources significantly affected by withdrawal of water

52,53

GRI 303-3 Percentage and total volume of water recycled and reused

52,53

sites owned, leased, managed in, or adjacent to
GRI 304-1 Operational
protected areas

56

impacts of activities, products and services on
GRI 304-2 Significant
biodiversity

56

GRI 304-3 Habitats protected or restored

56

GRI 306-1 Water discharge by quality and destination

52,53

GRI 306-2 Total weight of waste by type and disposal method

56,57

GRI 306-4 Transport of hazardous waste

GRI 307:
ENVIRONMENTAL GRI 307-1 Non-compliance with environmental laws and regulations
COMPLIANCE
of new suppliers that were screened using
GRI 308:
GRI 308-1 Percentage
environmental criteria
SUPPLIER
ENVIRONMENTAL
environmental impacts in the supply chain and
GRI 308-2 Negative
ASSESSMENT
actions taken

58
58
17,41
17,41

SOCIAL SERIES
GRI 401:
EMPLOYMENT
2017
GRI 402: LABOR/
MANAGEMENT
RELATIONS 2017

68

employee hires and employee turnover by age bracket,
GRI 401-1 New
gender and region

46

Benefits provided to full-time employees that are not provided
GRI 401-2 to temporary or part-time employees broken down by major
operational unit

47

GRI 401-3 Rates of return to work and retention after parental leave

45

GRI 402-1 Minimum notice periods regarding operational changes

8

Omission

GRI Standards

Disclosure

Remarks

hours of training per year per employee, broken down
GRI 404-1 Average
by gender and functional category
GRI 404:
TRAINING AND
EDUCATION
2017

GRI 405:
DIVERSITY
AND EQUAL
OPPORTUNITY
2017

Diversity of governance bodies and employees, broken down
GRI 405-1 by functional category, gender, age bracket, minorities and
other diversity indicators
GRI 405-2 Ratio of basic salary and remuneration of women to men

GRI 406: NONDISCRIMINATION GRI 406-1 Incidents of discrimination and corrective actions taken
2017
GRI 407: FREEDOM
OF ASSOCIATION GRI 407-1 Operations and suppliers in which the right to freedom of
AND COLLECTIVE
association and collective bargaining may be at risk
BARGAINING 2017
GRI 408: CHILD
LABOR 2017

and suppliers at significant risk for incidents of
GRI 408-1 Operations
child labor

GRI 409: FORCED
and suppliers at significant risk for incidents of
OR COMPULSORY GRI 409-1 Operations
forced or compulsory labor
LABOR 2017
GRI 410: SECURITY
PRACTICES IN
Security personnel trained in human rights policies or
HUMAN RIGHTS GRI 410-1 procedures
2017
GRI 412:
HUMAN RIGHTS
ASSESSMENT
2017

47

"There is no formal program, but
the close relations of different levels
in the company hierarchy allow for
continuous evaluation,
facilitating correction and
procedures, posture contributing
to growth and professional
improvement of each employee"
45

45
16
43
17,41
17,41
47,48

that have been subject to human rights reviews or
GRI 412-1 Operations
impact assessments

16

GRI 412-2 Employee training on human rights policies or procedures

16

investment agreements that include human rights
GRI 412-3 Significant
clauses or that underwent human rights screening

16

GRI 414:
GRI 414-1 New suppliers that were screened using social criteria
SUPPLIER SOCIAL
ASSESSMENT
GRI 414-2 Negative social impacts in the supply chain and actions taken
2017

17,41

of non-compliance concerning product and service
GRI 417-2 Incidents
GRI 417:
information and labeling
MARKETING AND
LABELING 2017 GRI 417-3 Incidents of non-compliance concerning marketing
communications, broken down by type of result

58

GRI 418:
complaints concerning breaches of customer
CUSTOMER
GRI 418-1 Substantiated
privacy and losses of customer data
PRIVACY 2017
GRI 419:
with laws and regulations in the social and
SOCIOECONOMIC GRI 419-1 Non-compliance
economic area
COMPLIANCE

Omission

47,48

for upgrading employee skills and transition
GRI 404-2 Programs
assistance programs

of employees receiving regular performance and
GRI 404-3 Percentage
career development reviews

Page of
Report

17,41

19
18
16
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Rua Major Quedinho 90
Consolação – São Paulo, SP - Brasil
01050-030

em 31 de dezembro de 2016
INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT
To
Board of Directors and Stakeholders
Copagaz Distribuidora de Gás S.A.
São Paulo - SP
Introduction
We were engaged by Copagaz Distribuidora de Gás S.A. (‘Copagaz’) to present our limited assurance
report on the information included in Copagaz’s Sustainability Report, for the year ended December
31, 2017.
Management’s Responsibilities
Copagaz’s management is responsible for the fair preparation and presentation of the information
included in the Copagaz’s Sustainability Report, according to the criteria determined by the Global
Reporting Initiative (GRI), in its Standards version and reporting option ‘Essential’, and for the internal
controls considered necessary to allow the preparation of this information free of material
misstatement, whether due to fraud or error.

(b) Understanding the methodology for calculations and the procedures for gathering indicators by
means of interviews with the managers responsible for the preparation of the information;

Independent auditor’s responsibility

(d) Crosschecking financial indicators against financial statements and/or accounting records.

Our responsibility is to express an opinion on the information included in Copagaz’s Sustainability
Report 2017, based on the limited assurance engagement performed according to Technical Notice of
Ibracon (CT) 07/2012, approved by the Federal Association of Accountants (CFC) and prepared based
on Standard NBC TO 3000 – Assurance Engagement Different from Audit and Review, issued by CFC,
which is equivalent to ISAE 3000 – International Standard on Assurance Engagements, issued by CFC,
applicable to non-historic information. These standards require that we comply with relevant ethical
requirements, including independence requirements, and that the engagement be performed to
obtain limited assurance as to whether the information included in Copagaz’s Sustainability Report
2017, taken as a whole, is free from material misstatements.

The works of limited assurance also included adherence to the guidelines and criteria of structure
preparation of Sustainability Reports in the standard GRI, in its Standard version and reporting option
‘Essential’, applicable in preparing the information contained in the Copagaz’s Sustainability Report
2017.

A limited assurance engagement performed in accordance with NBC TO 300 (ISAE 3000) mainly consists
of making enquiries to Management and to other professionals of the Company involved in the
preparation of the information included on Copagaz’s Sustainability Report 2017. A limited assurance
engagement also requires the adoption of additional procedures, if we become aware of issues that
lead us to believe that the information included in Copagaz’s Sustainability Report 2017, taken as a
whole, may show material misstatements.
The procedures selected were based on our understanding of the aspects related to the gathering and
presentation of the information included in Copagaz’s Sustainability Report 2017 and of other
circumstances of the work, and on our consideration about areas where relevant misstatements may
exist. The procedures included:
(a) Planning of the work, considering the relevance, volume of quantitative and qualitative
information, and the operating and internal control systems used as basis for the preparation of
the information included in Copagaz’s Sustainability Report 2017;

(c)

Following analytical procedures on the quantitative information and questioning on the
qualitative information, and their relation with the indicators disclosed in the information
included in Copagaz’s Sustainability Report 2017;

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for
our limited opinion.
Scope and limitations
The procedures applied in the limited assurance report are substantially in scope than those applied
in an assurance engagement intended to express an opinion on the information included in Copagaz’s
Sustainability Report 2017. Consequently, they do not allow us to obtain assurance that we were
aware of any or all significant matters that might be identified in an assurance engagement intended
to express an opinion. Had we performed an engagement for the purpose of expressing an opinion,
we could have identified other issues and possible misstatements that may exist in the information
included in Copagaz’s Sustainability Report 2017. Consequently, we do not express an opinion on such
information.
Non-financial data are subject to more inherent limitations than financial data, due to the nature and
diversity of the methods used to determine, calculate or estimate them. Quantitative interpretations
on the materiality, relevance and accuracy of data are subject to individual assumptions and
judgments. Also, we did not perform any engagement on data informs for prior periods, or in regard
to future projections and targets.
Conclusion

2

Based on the procedures adopted, and described in the present report, nothing has come to our
attention that would make us believe that the information included in Copagaz’s Sustainability Report
2017 was not gathered, in all material respects, in accordance with the GRI, in its Standards version
and reporting option ‘Essential’, and according to the records and files that served as the basis for
their preparation.
São Paulo, May 03, 2018.

BDO RCS Auditores Independentes
CRC 2 SP 013846/O-1
Mauro de Almeida Ambrósio
Contador CRC 1 SP 199692/O-5

Viviene Alves Bauer
Contadora CRC 1 SP 253472/O-2
3
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Auto-tank truck for bulk shipment of LPG via the Express
Service system, with a capacity of 23 m³/10.7 tons.

CREDITS AND

CONTACT
102-53

Elizete Neto Tavares Paes, advisor to the Office of the President, President of the Business Sustainability Committee, is
available to respond to any inquiries, opinions and/or questions concerning this report, by phone at (11) 2163-3900, or
e-mail: elizete@copagaz.com.br.
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