
Sustainability 
Report





Sustainability Report

20184 5

The story of Ueze Elias Zahran (1924-
2018) will always be remembered 
as that of one of Brazil’s greatest 
entrepreneurs, and a truly inspiring 
leader.  Founder of Copagaz and the 
Rede Matogrossense de Comunica-
ção (‘Mato Gross Communication 
network’), the two leading compa-
nies in the Zahran Group, Ueze was 
born in the city of Bela Vista in Mato 
Grosso do Sul, on August 15, 1924, the 
second of six children of the Leba-
nese immigrant couple Elias Zahran 
and Laila Jorge Zahran. He attended 
the Dom Bosco and Oswaldo Cruz 
schools in Campo Grande, and recei-
ved an honorary doctorate from the 
Federal University of Mato Grosso do 
Sul (UFMS). Married to Lucila Peluffo 
Zahran, he was the father of three 
daughters – Márcia, Ana Karla and Ye-
sone – and one son – Carlos Eduardo 
–along with grandchildren and great 
grandchildren.  

In his youth, he worked for his family’s 
small business (bar, coffee roasting, 
and bakery) in Campo Grande, and 
in 1950 he began to export coffee to 
Argentina through Porto Esperança in 
Mato Grosso do Sul, acquiring capital 
to fund his future business ventures.   
In the same decade, he made a gift 
to his mother of a gas stove, just like 

one she had seen in São Paulo – in 
Mato Grosso in those days, people 
only cooked on firewood stoves.  
Upon witnessing his mother’s joy on 
seeing the blue gas flame, he imagi-
ned the countless other mothers who 
might have the same reaction, and 
discovered the tremendous business 
potential that lay in the sale of stoves, 
gas cylinders and the distribution of 
kitchen gas.  

In 1955, the young entrepreneur esta-
blished Copagaz, his own gas distribu-
tion company. He shipped his product 
by rail in two tank cars with a 4-ton ca-
pacity, to be bottled in Campo Grande. 
In 1961, he got his first bottling plant for 
liquefied petroleum gas (LPG) up and 
running in São Paulo’s Socorro district, 
and began to transport bottled gas.  
Today, with headquarters in São Paulo 
and a structure that has 15 operating 
centers and 11 forward deposits, Co-
pagaz figures among the five largest 
distributors of gas in Brazil, commer-
cializing nearly 620,000 tons of LPG 
per year, through a network made up 
of 2,563 sales representatives, delive-
ring gas in 17 Brazilian state as well as 
the Federal District.  

In the 1960s, Ueze Zahran invested in 
broadcasting. Driven by his dream of 

making things happen, he entered 
the competition for TV channels in 
Mato Grosso do Sul, overcoming the 
media conglomerate Diários Asso-
ciados and winning the concession 
for three stations:  TV Morena, in 
Campo Grande; TV Centro América, 
in Cuiabá; and TV City Branca, in 
Corumbá. On December 24, 1965, 
he launched TV Morena, and then 
formed the Rede Matogrossense de 
Televisão (Mato Grosso Television 
Network), now the Rede Matogros-
sense de Communication, which has 
outlets in Mato Grosso and Mato 
Grosso do Sul, combining radio and 
internet.  Before the 60s came to a 
close, he started a small television 
factory in São Paulo inside the Co-
pagaz facilities, producing vacuum 
tube devices.  

Ueze Zahran cherished and promo-
ted Brazilian culture, and invested in 
the national cinema. With his spon-
sorship, the director Ana Carolina 
made the films Das tripas coração 
(‘Heart and Guts’) (1982) and Sonho 
de valsa (‘Dream Waltz’) (1987), and 
Joel Pizzini produced the shorts 
Enigma de um dia (‘Enigma of one 
day’) (1996) and Glauces – estudo 
de um rosto (‘Glauces – study of a 
face’) (1998).

The Distinguished Career 
of Ueze Elias Zahran  

In 1984, he went into the business of 
soybeans, founding Copaza Indústria 
de Óleo de Soja in Campo Grande, as 
well as three grain storage units in the 
Mato Grosso do Sul towns of São Ga-
briel D’Oeste, Cassilândia and Media-
neira. Five years later, he opened three 
more Soybean processing plants. As 
of now, the soybean complex built by 
Zahran has become the property of 
third parties.  

In 1988, Ueze Zahran embarked upon 
another line of activity, taking up the 
breeding of Straight Egyptian Arabian 
horses at Haras El Zahran on his Cha-
parral ranch, also at Campo Grande.
And yet, even as he devoted himself 
to other investments, LPG always re-
mained his passion. In this industry, his 
primary legacy began to take shape 
in the 1990s, as he began the work 
of raising the awareness of Brazilian 
authorities on prohibiting the filling 
of cylinders by gas bottlers of brands 
other than one’s own, which in 1996 
resulted in the industry’s Code of Sel-
f-Regulation, stipulating the need for 
“Filling one’s own Brand,” and “Refur-
bishing Cylinders after Every 10 Years 
of Use,” while establishing “Cylinder 
Trade-in Centers.”  These regulations 
were fundamental in drastically re-
ducing the number of accidents with 

victims caused by gas cylinders.  
Acting as an entrepreneur was a 
constant in the life of Ueze Zahran. In 
1992, he established the food proces-
sing plant, Fábrica de Massas Alimen-
tícia Ilsa, in Cuiabá, which is now the 
property of third parties. In 1998, he 
undertook to structure the charitable 
activities of his companies, creating 
the Ueze Elias Zahran Foundation, a 
non-profit institution that engages in 
projects involving education and cul-
ture. In this century, in May of 2002, 
he acquired NHL Indústria e Comércio 
Ltda., a cylinder refurbishing plant in 
Monte Mor in the state of São Paulo, 
and in 2009 he opened his own cylin-
der factory, Ibrava Indústria Brasileira 
de Vasilhames, in the same municipa-
lity, which is no longer active.  

Over the course of his career, Zahran 
has received a series of awards and 
honors for his unflagging work to 
promote the country’s development, 
ethics in business and respect for em-
ployees. He was one of the foremost 
business leaders in the states of Mato 
Grosso and Mato Grosso do Sul.

Among his numerous citizenship 
awards, the title of Citizen of São 
Paulo bestowed upon him by the Mu-
nicipal Chamber of São Paulo in 2012 

in particular stands out, in recognition 
of all that he did for the development 
of the city. In 2015, he was awarded 
the title of Guardian of the Millennium 
Development Goals, international go-
als established by the United Nations 
Millennium Summit in 2000, following 
adoption of the United Nations Millen-
nium Declaration.  

WE MUST EVOLVE WITHOUT 
LOSING SIGHT OF OUR 
FUNDAMENTAL VALUES

Electronic LPG bottling carousel – Filling capacity of 

2,300 receptacles per hour.
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2018 will always be marked as the 
year in which the Zahran Group, of 
which Copagaz is a member, lost 
its President, partner and founder, 
Ueze Elias Zahran, who was res-
ponsible for making the Group one 
of the largest conglomerates in this 
country. With his loss, on Decem-
ber 27th, the organization found 
itself facing all at once the respon-
sibility to carry on with his legacy, 
his determination, his projects, 
dreams and yearnings.  

Ueze enacted a series of concep-
tual transformations in Brazil’s 
communications and LPG indus-
tries, making his mark in the unyiel-
ding battle for product quality 
and customer safety standards, 
insisting on the imperative need for 
proper cylinder maintenance.  
Now the great honor and challen-
ge of assuming the Presidency of 
the Group has fallen to me.  With 
determination to follow up on our 
projects and uphold our goals, we 
are working solidly on positioning 
our Strategic Project, seeking from 
the outset to broaden the spec-
trum of Copagaz’ participation in 
the energy field, and consolidate 
our commitment in the domain of 
communication, with roots in our 
culture, while continuing to grow 

in our segment through ongoing 
investments in technology and 
people.

Acting in concert with all of our 
employees, we will be able to res-
pond to present and future challen-
ges, holding fast to the principle of 
sustainability. We will continue to 
strengthen our support for the Uni-
ted Nations Global Compact and 
to uphold our commitment based 
on the 17 Sustainable Development 
Goals, a common and universal 
path towards reducing poverty, 
income and gender inequalities, 
social exclusion, the degradation 
of natural resources, while carrying 
forward efforts to preserve the 
environment.

Happy reading!

Message from the  
President

ACTING IN CONCERT WITH ALL OF OUR 
EMPLOYEES, WE WILL BE ABLE TO RESPOND TO 
PRESENT AND FUTURE CHALLENGES, HOLDING 

FAST TO THE  PRINCIPLE OF SUSTAINABILITY

Storage area – LPG containers with 60-ton capacity - 

Jardinópolis (SP) Operating Center.

GRI-102-14, GRI–102-15

Antonio Carlos Moreira  
Turqueto

 President 
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It is our great pleasure to present 
our 11th Sustainability Report, 
covering the period from January 
1st through December 31st, 2018, 
prepared in accordance with the 
Standards version of the Global 
Reporting Initiative (GRI) - Essen-
tial option.

In this report, we state clearly for the 
market and our stakeholders how 
Copagaz is practicing sustainability 
in its processes, combining social 
and environmental elements in risk 
management, as well as opportu-
nities that generate positive results 
and shared value for society. 

The report’s compilation process 
had the support of a specialized 
consultancy, and the publication’s 
content was developed through 
interviews with the company’s key 
executives, as well as documents 
and supplementary data gathered 
from all Departments, as endorsed 
by BDO RCS Independent Audi-
tors. The financial and accounting 
information for 2018 was under-
going an audit as of the date of this 
publication. 

The chapters devoted to Copagaz’ 
performance are organized in such 
a way as to highlight our initiatives 
to achieve the Sustainable Develo-
pment Goals, making explicit our 
alignment with global forces promo-
ting sustainability and the universal 

principles of the United Nations 
Global Compact.

As a document compiled in the 
Standards version of the GRI gui-
delines, considered compatible and 
equivalent to the Communication 
of Progress of the United Nations 
Global Compact, this report fully 
satisfies the company’s commitment 
to this initiative, reporting progress 
made in fulfilling the Compact’s ten 
principles.

IN SPITE OF PERMANENT 
CHALLENGES, WE BELIEVE 
THAT ANNUALLY 
REPORTING OUR ACTIONS 
AND PROJECTS HELPS US TO 
BE SURE THAT WE ARE ON 
THE RIGHT PATH, WITH THE 
NECESSARY ASSURANCE TO 
PRESS AHEAD.

This report is available in Portu-
guese and English at the Copagaz 
website: www.copagaz.com.br. Its 
print version has been distributed 
to representatives of some of our 
stakeholders, such as members of 
government institutions, regulatory 
agencies, charitable organizations 
and others. 

Happy reading!

Elizete Neto Tavares Paes 

Coordinator of the  
Sustainability Committee  

PRESENTATION  
OF THE REPORT

In recent years, Copagaz has un-
dertaken a major effort to engage 
its stakeholders in order to arrive 
at an up-to-date understanding 
of the issues considered relevant 
to its business, and to provide 
readers with a clear and objective 
report on the matter. Begun in 
2008, this effort has grown down 
the years so that by 2011, it had 
come to encompass employees, 
dealers, business clients, end cus-
tomers, suppliers and partners.

In 2015, the engagement process 
was renewed, with a questionnaire 
on materiality administered to the 
company’s key stakeholders: em-
ployees, dealers, business clients 
and end customers, suppliers, 
partners and government.  In 
keeping with Copagaz sustainabi-
lity reports, the questionnaire was 
based on GRI guidelines and the 
principles of the Global Compact 
– precepts that have been guiding 
the report since 2006 – addres-

sing the issues of Stakeholders, 
Employees and Environmental 
Management.  

The process of engagement 
conducted in 2015 involved 563 
employees, 83 dealers, 16 business 
clients, 14 end customers, 91 su-
ppliers, 10 partners and 3 gover-
nment officials, establishing five 
priority issues for Copagaz and its 
stakeholders.

MATERIALITY
GRI-102-42, GRI-102-43, GRI-102-44, GRI-102-46, GRI-102-47

MATERIAL TOPICS 

To adopt practical 
policies and guidelines to 
ensure good governance, 

accountability and 
corporate responsibility.

To guarantee the quality 
and safety of cylinders, 
cylinders and stationary 

tanks, through a process of 
periodic maintenance.

To provide specific 
programs for prevention 

and risk control in the 
process of gas distribution, 

bottling and shipment 
of cylinders, as well as 

mapping situations of risk 
to bring down the number 

of accidents on the job.  

To seek continuous improvement 
in the management and 

organization of work, coordinating 
the various tasks necessary to 
achieve company objectives.

To encourage sustainable practices 
for the network of dealers and 

technical teams, such as vehicle 
replacement to modernize fleets 

and lower emissions impact.

GOVERNANCE HEALTH  
AND SAFETYMANAGEMENT QUALITY EMISSIONS
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To provide easier and more inte-
ractive Reading of this document, 
navigation icons have been used 
throughout this report indicating 
the key stakeholders involved in 
Copagaz operations, as well as 

the ten principles of the Global 
Compact. This enables readers 
to quickly identify the content in 
question and the respective stake-
holders.

GETTING AROUND IN THIS REPORT 
GRI-102-40

Businesses should 
support and respect 

the protection 
of internationally 

proclaimed human 
rights.

The elimination 
of discrimination 

in respect of 
employment and 

occupation.

The elimination of 
all forms of forced 
and compulsory 

labour.

Encourage the 
development 

and diffusion of 
environmentally 

friendly 
technologies.

The effective 
abolition of child 

labour.

Businesses should 
work against 

corruption in all its 
forms, including 

extortion and 
bribery.

Businesses 
should support 
a precautionary 

approach to 
environmental 

challenges.

Make sure that they are 
not complicit in human 

rights abuses.

Undertake initiatives 
to promote greater 

environmental 
responsibility.

Businesses should 
uphold the freedom 

of association 
and the effective 
recognition of the 
right to collective 

bargaining.KEY STAKEHOLDERS

10 Principles of the Global Compact

employees suppliersgovernmentsocietyenvironment  clientsdealers

Bulk Operations Area, LPG intake, dispatch of tank trucks and bulk loading of trucks for transfer to 

other operating centers - Mauá (SP) Operating Center.
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MISSION 
GRI-102-16

To facilitate 
things for  
people  
delivering  
energy.

VISION
GRI-102-16

To act comprehensively,  
undertaking energy solutions  
in ways that are innovative  
and disruptive, adding value  
to the company.

VALUES 
GRI-102-16

•  Safety
•  Trust
•  Ethics
•  People
•  Clients
•  Commitment
•  Results
•  Sustainability

MT

MS

GO

MG

SP

PR

SC

RS

RJ

BA

AL

PE

CE

DF

Headquarters

Operating Centers

Forward Deposits - 
DACs

Residential LPG customer.

WHO WE ARE 
GRI-102-1, GRI 102-2, GRI-102-3, GRI-102-4, 

GRI-102-5, GRI-102-6, GRI-102-7, GRI 203-2

WHERE WE ARE

With a track record of more than 60 
years as a privately held Corporation 
distributing LPG, Copagaz holds fast 
to its purpose of delivering gas safely 
with quality service throughout the 
national territory. Founded in 1955 
as a small shop in the city of Campo 
Grande, which is now the state capital 
of Mato Grosso do Sul, the company 
has become the fifth-largest firm in 
Brazil’s gas industry, commercializing 
some 620,000 tons of LPG per year 
for residential and commercial clients.

With a work force made up of more 
than 1,738 employees, and a structure 
that includes a headquarters in São 
Paulo, 15 operating centers, 9 forward 
deposits (DAC’s), 2 business forward 
deposits, 1 dealership, as well as a 
dealership network with some 2,563 
representatives, Copagaz distributes 
LPG to 1,882 municipalities, located 
in 17 Brazilian states and the Federal 
District.

In addition to LPG bottling and distri-
bution, the company also carries out 
container refurbishment processes, 
pursuant to the legislation in force, 
disposing of those that fall short of 
standards and purchasing new con-
tainers to replace them.  This process 
ensures the supply of LPG by Copa-
gaz, as it accomplishes its mission of 
providing society with the energy it 
needs, safely and with quality service.

Transportable LPG receptacles with 

13 - kilo capacity.
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LPG is produced by refining pe-
troleum or processing natural gas, 
which consists of a mixture of 
propane hydrocarbons and com-
mercial butane.  Under normal 
atmospheric conditions, its form is 
gaseous, changing to a liquid state 
when subjected to pressure, which 
happens throughout the process of 
production and bottling in storage 
receptacles.

Since LPG is both colorless and odor-
less, for safety, an odoriferous subs-
tance is added to it before it leaves 
the refinery, so that anyone can easily 
detect the occurrence of any leaks.

While LPG has a broad array of 
applications in various business, com-
mercial and agricultural sectors, its 
predominant use in Brazil is domestic, 
for cooking food. 

According to the National Syndicate 
of Distributors of Liquefied Petroleum 
Gas (Sindigás), this fuel is present in 
more than 95% of Brazilian homes, 
and is commonly known as kitchen 
gas, or cylinder gas.  

OUR PRODUCT:  
LIQUEFIED PETROLEUM GAS (LPG)

Propane: C3H8

Carbon (C) is represented in yellow, 
and hydrogen (H) in blue.

The forms n-butane and iso-butane (both with molecular formula C4H10)  
are present in LPG.

LPG is produced 
in refineries from 
petroleum or 
natural gas. Since 
national production 
is insufficient to meet 
the needs of the domestic 
market, some of the 
product is also imported 
by Petrobras.

 LPG is transported from the  
refineries to Copagaz via pipelines  
or tank trucks.

The product is stored in large pressure 
vessels at Copagaz operating units.

LPG is transferred 
from pressure 
vessels in a 
liquid state to 
transportable 
receptacles 
(2-kilo to 13-kilo 
cylinders and 
20-kilo to 190-kilo 
cylinders).

Part of the LPG  
is allocated for  
bulk distribution  
via Copagaz 
Express Service 
tank trucks, for 
delivery to  
small-, medium- 
and large-scale 
business clients.

Overview of the organization

FLOW OF DISTRIBUTION
GRI-102-2

Attentive to the needs of every 
client, Copagaz offers a wide 
variety of receptacles and servi-
ces to provide them with LPG. For 
residential customers, the best 
alternative is 13-kilo transportable 
receptacles. Business clients, on 
the other hand, depending on the 
characteristics of their activities, 
may benefit from the use of P-20 
transportable cylinders, which are 
filled at bottling terminals and then 

distributed, or refillable recepta-
cles, which are filled at the client’s 
facilities by the Pit-Stop System 
using a transfer pump. Medium-
-consumption clients can find the 
best alternative in P-90 and P-190 
transportable receptacles, also 
refilled on site, which are just right 
for the needs of establishments 
such as bars, restaurants, laun-
dries, hotels and large residential 
buildings. For large-consumption 

clients – such as food processing 
plants, foundries and kilns, as well 
as glassworks and agribusiness 
–500-kilo to 60,000-kilo statio-
nary receptacles can be the best 
option: they are installed with 
rigorous attention to safety by 
Copagaz, which also provides the 
Copagaz Express Service System, 
with fast and safe on-site refilling 
by tank trucks.

After the 
product is bottled 
in cylinders, they are 
delivered to a network of 
brand dealers for delivery 
to end customers.  

Flame in gas stove burner.  
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2018  
AWARDS

Overview of the organization

•  GUIA EXAME  
DE SUSTENTABILIDADE 
- Retail Sector Highlight

•  THE 150 BEST COMPANIES  
TO WORK FOR   
(Great Place to Work /  
Época magazine)

•  BEST COMPANIES FOR  
PERSONNEL MANAGEMENT  
(Valor Carreira magazine)

•  THE 100 BEST COMPANIES FOR 
CORPORATE CITIZENSHIP  
(Gestão e RH magazine - ‘Manage-
ment & HR’) 
 
-  Highlight for Pillar of Social  

Responsibility 

•  LPG AWARD FOR INNOVATION 
AND TECHNOLOGY 

-  FLASH Fire Detection System 
(Paulínia) 

 -  Wireless, battery-less, self-adjusting 
Telescopic Lance Control, (Cuiabá 
and Ibirité) 

  -  Smart Factory Using Industrial 
Networks (Ibirité)

•   UNITED NATIONS GLOBAL 
COMPACT 
Copagaz has been a signatory of 
the Global Compact since 2003. The 
compact is a worldwide initiative 
that seeks to mobilize the business 
community to adopt internationally 
accepted values in its business 
practices. These values are summed 
up in ten fundamental principles 
encompassing Human Rights, Labor 
Rights, Environmental Protection 
and Anticorruption.

•  WORLD LPG ASSOCIATION 
(WLPGA)   

•  PRINCIPLES FOR WOMEN’S  
EMPOWERMENT  
Copagaz is an adherent of the Princi-
ples for Women’s Empowerment ini-
tiative launched by the United Nations 
Development Fund for Women (UNI-
FEM) and the UN Global Compact.

•   IBERO-AMERICAN ASSOCIATION 
OF LIQUEFIED PETROLEUM GAS 
(AIGPL)

•   GLOBAL REPORTING  
INITIATIVE (GRI)

•  ETHOS INSTITUTE FOR  
BUSINESS AND SOCIAL  
RESPONSIBILITY 

•   ABRINQ FOUNDATION FOR 
THE RIGHTS OF CHILDREN AND 
ADOLESCENTS   

•   CHILDHOOD INSTITUTE BRAZIL
 
•   CLIMATE PROTOCOL OF THE 

GOVERNMENT OF THE STATE 
OF SÃO PAULO

 
•   BUSINESS COMPACT  

AGAINST THE SEXUAL  
EXPLOITATION OF  
CHILDREN AND ADOLESCENTS 
ON BRAZILIAN HIGHWAYS - 
WORLD CHILDHOOD  
FOUNDATION  
INSTITUTE BRASIL

•   NATIONAL COMPACT FOR THE 
ERADICATION OF SLAVE LABOR 
IN BRAZIL

•   NATIONAL COMPACT AGAINST 
CORRUPTION IN BRAZIL

•   SUPPORT GROUP FOR ADOLES-
CENTS AND CHILDREN WITH 
CANCER (GRAACC)

•   ASSOCIATION TO ASSIST HANDI-
CAPPED CHILDREN (AACD)

•   MINISTRY OF HEALTH -  
FEDERAL GOVERNMENT

ASSOCIATIONS,  
PARTNERSHIPS AND SUPPORT GRI-102-12, GRI-102-13

•   SUSTAINABLE  
DEVELOPMENT  
GOALS  
The Sustainable Development Go-
als were created by the UN in 2015 
to define priorities and aspirations 
for global sustainable develop-
ment by 2030.  
 
They propose a mobilization of 
global efforts around common 
goals and objectives, with glo-
bal action agreed upon between 
governments, business and civil 
society to eradicate poverty and 
construct a dignified life and 
opportunity for all. 
 
Copagaz seeks to leverage its 
business to align its internal goals 
with the 17 Sustainable Develo-
pment Goals and 169 objectives 
announced by the UN.   
 
As a way of making this alignment 
explicit, this year, the Copagaz 
Sustainability Report was struc-
tured around the Sustainable 
Development Goals most relevant 
to its activities.

Child benefiting from activities 

of the Abrinq Foundation for the 

Rights of Children and Adolescents.
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performance 

MARKET  
SHARE 
In 2018, according to data provided 
by the National Petroleum, Natural 
gas and Biofuels Agency (ANP), 
Copagaz maintained its market 
share slightly above last year’s, 
accounting for 8.5% of the LPG 
distribution segment in Brazil.

DIRECT ECONOMIC VALUE GENERATED AND DISTRIBUTED GRI 201-1  

COMPONENTS 2016 20172 2018

DIRECT ECONOMIC VALUE GENERATED 1,808,896 2,078,214 2,477,766 

Net revenues from sales 1,808,896 2,078,214 2,477,766 

ECONOMIC VALUE DISTRIBUTED 1,494,344 1,752,588  2,138,037

Operating costs 1,335,985 1,609,957  2,005,021

Employee salaries and benefits 178,358 196,219  207,796

Payments to providers of capital -83,061 -119,334  -138,729

Payments to government 62,662 64,958  63,010

Community investments 400 788  938

ACCUMULATED ECONOMIC VALUE 314,552 325,626  339,729

DISTRIBUTION OF ADDED VALUE (DVA) GRI 201-1  

 2016 2017 2018

Government 19.92% 19.95% 19%

Employees 56.70% 60.26% 61%

Shareholders 19.57% 16.25% 18%

Third Parties 3.80% 3.54% 2% 

Retained - - -

1. As of the publication of the 2018 Copagaz Sustainability Report, financial information was still undergoing an audit. 
2.  The amounts published in the 2017 Copagaz Sustainability Report have been adjusted, since the audit process had not yet been completed.  

MARKET SHARE

SALES VOLUME (TONS OF LPG)

Copagaz clients are broken down 
into two large groups: residential 
and business. While supplying resi-
dential customers is taken care of by 

the network of Copagaz brand de-
alerships with 13-kilo to 45-kilo cylin-
ders, the second group is supplied 
through the delivery of transporta-

ble receptacles (13-kilo to 190-kilo), 
or by refilling stationary receptacles 
(500-kilo to 60,000-kilo).

MARKETS SERVED 

NUMBER OF DEALERS 

2016 2017 2018

8.2% 8.4% 8.5%

2016 2017 2018

607,629 622,92 620,27

2016 2017 2018

2,699 2,443 2,563

ESTIMATED NUMBER OF CUSTOMERS SERVED FOR BY SEGMENT

2016 2017 2018

Residential 2,806,571 2,857,461 2,844,321
Business 14,150 14,763 14,713

TOTAL SHARE OF LPG SOLD BY SEGMENT

2016 2017 2018

Residential 72% 72% 72%
Business 28% 28% 28%

TOTAL SHARE OF LPG SOLD BY REGION

2016 2017 2018

Northeast 14% 14% 14%
Center-West 17% 17% 17%
Southeast 55% 55% 55%
South 14% 14% 14%

Transportable LPG 

receptacles for bulk 

loading with 190 - kilo 

capacity.
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PRODUCTION BY COMMERCIAL OPERATING UNIT (KILOS OF LPG)

Copagaz operating centers 2016 2017 2018 

Araucária 37,216,194 36,045,506 36,906,091

Campo Grande 46,210,998 38,677,906 50,614,673

Canoas 23,373,249 23,907,418 23,871,418

Cuiabá 34,171,339 30,238,863 37,920,649

Duque de Caxias 44,719,834 49,355,724 49,696,537

Goiânia 25,492,057 25,788,936 27,572,764

Ibirité 52,305,054 51,461,906 51,787,127

Ipojuca 40,851,634 45,208,274 43,337,913

Jardinópolis 27,810,753 25,695,641 24,290,538

Mauá 27,941,472 32,283,046 32,109,378

Paulínia 27,635,714 28,510,384 28,187,432

São José dos Campos 43,470,868 33,724,509 36,980,850

Socorro 28,314,597 28,423,458 27,877,523

Uberlândia 10,563,126 11,390,834 14,519,233

TOTAL 470,076,889 460,712,415 485,672,126

Financial performance

Operating Centers of third parties 2016 2017 2018 

Ibirité 0 0 0

Caucaia (DAC*) 13,297,154 13,102,934 12,829,999

Federal District (DAC) 0 0 0

Salvador 1,812,475 5,471,532 4,491,297

Bauru (DAC) 0 0 107,467

Jequié 5,680,992 5,559,311 6,366,200

São Francisco do Conde 9,884,871 6,983,436 8,515,660

President Prudente 5,115,543 4,885,291 4,959,629

Production by third parties 35,791,035 36,002,504 37,270,252

* Copagaz Forward Deposit 

Copagaz and third-party operating centers 2016 2017 2018 

TOTAL 505,867,924 496,714,917 522,942,378

Employee Washington Jones Santos, Production Operator I - Ibirité 

(MG) Operating Center.
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COMPLIANCE, ETHICS  
AND TRANSPARENCY 
In 2018, our results reflected the 
way we have been preparing our 
company to move forward in the 
field of LPG distribution, respecting 
the legacy that has brought us to 
this point, finding ourselves now 
among the five largest gas distribu-
tors in the country. 

In order to get ready for coming 
years, seeking both an alignment 
with Copagaz’ ethical values and 
standards, as well as a consolidation 
and adherence to our organizatio-
nal culture, in 2018 we began to 
draw up our Compliance Program, 
scheduled for release in the second 
half of 2019.

The program addresses issues such 
as corruption prevention and rela-
tions with government institutions; 
the structure and responsibilities of 
the Compliance Department; rela-
tions with the external public, inclu-
ding our competitors and suppliers; 
policies for treatment and training 
of staff; and restructuring the policy 
for donations and sponsorship.

We realize that a compliance 
program, whose pillars are peo-
ple, processes and technology, is a 
prerequisite for the sustainability 
of our organization as it tackles 
the daily challenges of regulatory 
changes, stiffening competition and 
an increase in stakeholder pressure 
to prevent conflicts and lawsuits. 
Accordingly, it is up to the De-
partment of Legal Affairs to adapt 
compliance to the needs and risks 
of our business, in order to ensure 
that we fulfill legal and regulatory 
requirements in the creation of poli-
cies and guidelines.

We will be centering our efforts on 
disseminating an organizational 
culture keyed to raising awareness 
about compliance and risk mana-
gement, as well as maintaining an 
ethical outlook in harmony with the 
existing rules for fostering producti-
vity and profitability at Copagaz.

WE WILL BE CENTERING OUR EFFORTS ON 
DISSEMINATING AN ORGANIZATIONAL CULTURE 

KEYED TO RAISING AWARENESS ABOUT 
COMPLIANCE AND RISK MANAGEMENT

Eduardo Elias Zahran Filho 

Director of Legal Affairs 

Corporate  
governance 
GRI 102-18, GRI 102-20, GRI-102-21, GRI-102-22, GRI-102-23, GRI-102-24, 

GRI-102-26, GRI-102-28, GRI-102-32, GRI 102-35, GRI 102-36

Bulk loading of LPG into truck with 32 - ton capacity - Mauá 

(SP) Operating Center.
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ECONOMIC  
DEVELOPMENT  
With inflation anchored at levels 
below our mid-range goal, allowing 
for a stable basic interest rate of 6.5% 
for almost all of 2018, Brazil is coming 
out of the recession and has opted 
for a more pro-market approach by a 
government that is willing to imple-
ment indispensable reforms to make 
viable the sustained growth of the 
country’s economy.

In 2018, Copagaz’ net revenue was 
nearly R$ 2.5 billion, with net profits 
of R$ 61.2 million, which constituted 
a 16% increase over 2017. Overall 
expenses came to R$ 348.8 million, 
staying at practically the same level 
as the year before, when the figu-
re was R$ 349.3 million. With the 
support of Falconi consultants, we 
implemented economy measures 
that made possible a R$ 2.2 million 
reduction over 2017, with one of our 
significant expenses, freight delivery, 
not included in overall expenses. Me-
thods for oversight of annual goals 
and the adoption of a new functio-
nal organizational chart, discussed 
in greater detail elsewhere in this 
report, increased the efficacy of res-
ponses to all challenges put forward.

The stabilization of the new SAP 
system, as is common with complex 
implementations like this one, was 
extended throughout the whole year, 

and the conclusion of all pending 
items for this project is scheduled for 
October, 2019. All implementation 
costs have already been recorded, 
so that the resumption of the project 
will only incur the costs of additional 
consulting, to be included in the bud-
get for next year. Plans for 2019 have 
already been detailed, and maintain 
our growth with safety and increasing 
vigor.  We have been sharing in the 
general optimism with the resump-
tion of Brazil’s economic growth, the 
taming of public debt, a fiscal reform 
that does not constrain the country’s 
economic and social progress and an 
overall environment that stimulates 
investment.

Copagaz’ economic and financial 
indicators remain solid, with low 
indebtedness, adequate profitability 
and expenses under control. Rela-
tions with clients, suppliers and staff 
remain at the center of our attention, 
always governed by ethical princi-
ples and values. Central among these 
values is sustainability, which Copagaz 
adopted many years ago, and it is 
fully committed to encouraging other 
companies to adopt it as well.  

Paulo Roberto Vianna 

Administrative-Financial  
Director

DEVELOPMENT  
AND MANAGEMENT 
In 2018, the Directorate of Develo-
pment and Management engaged 
in efforts on various fronts for our 
business, acting in support of other 
Departments and assisting with the 
growth of the company as a whole.
One of the tasks undertaken by 
the management team was the 
compilation of the budget, which 
established greater involvement 
and oversight by the main office 
through monthly reporting by ma-
nagers and directors. These efforts 
have brought about greater internal 
control, and allowed for fast and 
effective decision making, helping 
to improve our performance.

The Strategic Human Resources De-
partment constructed and analyzed 
a solid foundation of information, 
which provided the structure for 
creating a new career plan, enhan-
cing the value of our internal team 
and creating, among other things, 
Copagaz University, which will build 
the capacity of our employee roster 
on an ongoing basis.  

A variety of products have been 
created by the Marketing team in 
support of the sales team.  We de-
fined our new slogan –  É Gás? Co-
pagaz (“What Gas is it?  Copagaz.”) 
– as well as our visual identity, and 
held our first gathering with

dealers, launching the year’s most 
challenging project, the “Full Tank 
Club,” which offers special benefits 
to dealers.  

The Information Technology (IT) 
team continued to provide effective 
support for all internal demands, 
though with a greater focus on the 
issue of innovation, particularly in 
customer relations management 
(‘CRM’), to help implement our sales 
strategy and bring greater efficien-
cy to management of the Sales 
Department.

The Department of New Business 
underwent a reconfiguration in 
order to stimulate innovation and 
the quest for new opportunities, 
to generate solid results for the 
Group’s future.

We’re still seeking continuous im-
provement, solutions and ideas ke-
yed to our organizational principles 
and the integration of all personnel, 
so we can achieve our targets and 
goals to allow for the sustainable 
development of our organization, 
integrating it with the market and 
society. 

COPAGAZ UNIVERSITY WILL BUILD  
THE CAPACITY OF OUR EMPLOYEE ROSTER 

ON AN ONGOING BASIS

Pedro João Zahran Turqueto 

Director of Development and 
Management 

RELATIONS WITH CLIENTS, 
SUPPLIERS AND STAFF REMAIN AT THE 

CENTER OF OUR ATTENTION

Corporate governance
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OPERATIONS 
Considering the leader’s role of dri-
ving the process of transformation, 
in 2018 Copagaz embraced many 
changes and opportunities. We 
reviewed our strategic map, rede-
fining clear priorities for the cons-
truction of our future, always in the 
spirit instilled by our founder, Ueze 
E. Zahran, believing that “the orga-
nization must evolve without losing 
sight of its fundamental values.”

To achieve the levels of operational 
excellence defined as such to which 
we aspire, we embarked upon a 
restructuring of the company’s ope-
rational model, creating operating 
centers with plant operations ma-
nagement teams and regional sales 
management teams, all focusing on 
customer service, though with diffe-
rent duties and responsibilities.

This new format allows for a sys-
temic vision and the channeling 
of sales managers’ efforts towards 
sales, while operating centers tackle 
meeting clients’ demands and the 
continuous search for excellence, 
focusing on the bottom line and the 
safety of our stakeholders.

This restructuring generated a 
series of internal opportunities, 
and 88% of the new managerial 
positions were filled by in-house 
candidates, giving rise to a positi-
ve environment and presenting 

new challenges for the Copagaz 
work force. 

 In addition to structural actions, we 
revisited the management model, 
creating dashboards of performan-
ce indicators to monitor, oversee, 
recognize and celebrate results, 
seeing to it that deadlines are met, 
and measuring our operational per-
formance by operating center.

This is only the beginning of a 
journey that calls for investment in 
infrastructure, technology and in-
novation (review of the distribution 
network, expansion of storage, new 
pipelines, telemetry and automa-
tion, among other things), all with 
sustainable pillars, which will result 
in a falling off in emissions of pollu-
tants, improvements in services and 
lower operating costs.

Our capacity to process informa-
tion and home in on crucial points 
has been challenged, and we at 
Copagaz have concentrated energy 
and “gas” on the development 
of our employees, ensuring what 
has always differentiated us in the 
marketplace: safety, ethical princi-
ples and speed when it comes to 
decision making.

Agnaldo Inojosa 

Operations Director  

COMMERCIALIZATION 
Recent changes in Brazil’s policy and 
economy will significantly affect the 
paths our industry takes, with a new 
line of liberalization and deregulation 
that presents us with new challenges. 
Accordingly, in 2018 Copagaz wisely 
acted swiftly to implement significant 
structural changes.

Over the past year, the market for 
LPG held steady, with a slightly 
downward trend, registering a decli-
ne of 1% in relation to 2017. However, 
although a smaller volume of gas was 
sold, Copagaz increased its market 
share, considering that a significant 
part of the contraction in sales was 
due to the truckers’ work stoppage, 
which had a major effect on sales 
until logistical flows were normalized.

We believe that the real possibility 
of eliminating Restrictions on Use, 
an outdated measure adopted in 
1991 due to the war between Iraq 
and Kuwait, will bring opportunities 
for an increase in demand for LPG, 
leaving customers free to choose 
the best fuel for their business or 
residence.

The end of differentiated pricing, 
one of the promises of the current 
government, will yield good results. 
This policy derived from a mistaken 
understanding that P-13 cylinders 
are intended for low-income fami-
lies, considering that studies by the 

Brazilian Institute of Geography and 
Statistics (IBGE) state that such 
families account for only 25% of 
Brazilian residences. Thus, with the 
possibility of creating a mechanism 
to protect this underprivileged po-
pulation, the price of the P-13 cylin-
der can be commercialized without 
subsidies, opening up opportunities 
for a reduced cost for LPG in busi-
ness segments.  

In light of these challenges and 
possibilities, the Commercial 
Directorate of Copagaz has been 
restructured, in an effort to find 
new strategies that will result in an 
exponential growth of sales. Accor-
dingly, we are assuming a posture 
of mobilizing and focusing on key 
elements, with a trained team ac-
ting in alliance with the Operations 
Directorate, which works to main-
tain the quality and speed of our 
deliveries, and with the Marketing 
Department, which is committed to 
getting people to know our brand.

All of this structuring has sustai-
nability as its core principle, with 
the aim of realizing our vision of 
creating positive economic impact 
without neglecting the social and 
environmental elements that guide 
our administration. 

ALL OF THIS STRUCTURING HAS 
SUSTAINABILITY AS ITS  

CORE PRINCIPLE

Amaro Helfstein 

Sales Director

THIS IS ONLY THE BEGINNING OF A JOURNEY 
THAT CALLS FOR INVESTMENT IN INFRASTRUCTURE, 

TECHNOLOGY AND INNOVATION

Corporate governance
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STRATEGIC 
PLANNING  
REVISION
In 2018, Copagaz undertook a 
revision of its strategic planning, 
redefining its Mission, Vision and 
Values and restructuring governan-
ce, communication and organiza-
tional elements, in order to achieve 
a faster and more up-to-date per-
formance, consistent with a solid 
company in permanent evolution.

The revision brought about chan-
ges in management rituals, with a 
redesigning of committees, and the 
very organizational and governan-
ce structure itself was altered, with 
the establishment of a Commercial 
Directorate and an Operations Di-
rectorate, which work together to 
achieve strategic objectives. By the 
same token, Copagaz units have 
ceased to be designated as affilia-
tes, assuming the role of company 
operating centers.

By the end of 2017, Copagaz had 
already created the Directorate of 
Development and Management, 
devoted to preparing the company 
for new challenges, in a more com-
petitive context, with a focus on 
management and results. In 2018, 
this Directorate undertook a stra-
tegic operation involving human 
resources, to strengthen the link 
between Copagaz and its employe-
es, generating motivation and en-
gagement to arrive at results that 
are increasingly sustainable.

PRESIDENT

Auditor

Ombudsman

Operations 
Directorate

Development and 
Management  
Directorate

Legal Affairs  
Directorate 

Administrative  
& Financial 
Directorate

Commercial 
Directorate

Accounting  
Office

Financial  
Office

Department of 
Personnel Office

Commercial 
Bottling  
Office

Commercial  
Business  

Office

National  
Operations  

Office

Logistics  
Office

Fleet  
Office

Technical  
Office

Office  
of Supply

Procurement  
Office

Strategic Human 
Resources Office

Information  
Technology (IT) 

Office

Planning and  
Management  

Office

New Business 
Office

Marketing  
Coordination

Legal Affairs  
Office

Mariana Roberta Soares, Commercial Sales Analyst 

and Hugo Rodrigo Castrequini, Billing Clerk, at 

Jardinópolis – SP Operating Center.

Sustainabilty

Corporate governance
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STRUCTURE  
OF CORPORATE 
GOVERNANCE
Senior management at Copagaz is 
made up of the statutory Execu-
tive Directorate and the non-sta-
tutory Executive Directorate. For 
decision making in economic, so-
cial and environmental domains, 
the company also has three com-
mittees:  Strategic, Investment 
and Risk, and Sustainability.

The positions of the Director Pre-
sident and Director Vice President 
are cumulatively held by Antonio 
Carlos Moreira Turqueto, who is 
responsible for the management 
of executive administration, which 
establishes overall guidance for 
the business of Copagaz in strate-
gic matters, watching out for the 
interests of shareholders without 
losing sight of other stakeholders. 
It is his responsibility, among other 
attributions, to decide about finan-
cial statements and the allocation 

of profits, as well as any strategic 
company transformations, mer-
gers, amalgamations or spinoffs. 

Copagaz directors undergo a 
process of evaluation that takes 
into account performance, con-
tributions at meetings, as well as 
experience and level of indepen-
dence. The evaluation is keyed to 
the specific characteristics and 
responsibilities of each body and 
its members, based on manage-
ment procedures established to 
strengthen company governance. 
Evaluation of executives, on the 
other hand, looks at performance 
in relation to quantitative goals 
defined at the start of the year, as 
well as collective agreements in 
the profit-sharing plan. Remune-
ration of staff engaged in gover-
nance and senior management is 
subject to approval by the statu-
tory and non-statutory Executive 
Directorates, which determine the 
respective criteria.

Copagaz keeps its focus on pro-
jects devoted to advancing its 

commercial model, based on its 
value proposition and its Strategic 
Plan, which is subject to annual 
review. With short-, medium- and 
long-term goals, which are analy-
zed by the Strategic Commit-
tee on Risk and Investment and 
approved by the statutory and 
non-statutory executive Directo-
rates, the plan currently calls for 
new investment in expanding the 
LPG distribution network, digital 
platforms and the Copagaz logis-
tical network.

GOVERNANCE 
COMMITTEES 
With the changes in the structure 
of governance at Copagaz, some 
aspects relating to the committees 
have been restructured, for exam-
ple, the reduction in the number 
of components and procedures at 
meetings. It is up to the coordina-
tor for each committee to prepare 
meetings, forwarding the agenda 
to their members at least two days 

in advance, so they can become 
aware of the matters that will be 
discussed and taken down in clear, 
objective minutes.  

STRATEGIC  
COMMITTEE  
ON RISK AND  
INVESTMENT

The Strategic Committee on Risk 
and Investment is a deliberative 
body charged with proposing stra-
tegies focusing on the management 
of results, investments and risks, 
taking into consideration the safety, 
profitability, solvency and liquidity 
of Copagaz’ business. It is the com-
mittee’s job to ensure alignment be-
tween the company’s investments 
and its strategy, and also to assess 
and monitor the management of 
risks for proper resource manage-
ment – also considering as risks 
events that could have an impact on 
its financial and accounting results 

– always analyzing strategic options 
geared towards leveraging results.

It is made up of a coordinator 
appointed by the Office of the 
President, and managers of the 
following Departments: Enginee-
ring, National Operations, Logistics, 
Sales, Strategic Human Resources 
and Planning and Management. 
The committee is coordinated by 
a representative appointed by the 
Office of the President and the Exe-
cutive Directorate.

SUSTAINABILITY 
COMMITTEE

The purpose of the Sustainability 
Committee at Copagaz is to advise 
company leadership and manage-
ment on the performance of their 
duties relating to fostering strate-
gies for sustainability, including es-
tablishing guidelines and corporate 
actions, and reconciling questions 
of economic development with 

social and environmental responsi-
bility.  It is the job of the committee 
to create mechanisms to integrate 
sustainability into the company’s 
organizational culture, as well as 
to plan and oversee activities of an 
economic, environmental and social 
character, using as a foundation the 
best practices of corporate gover-
nance.

It is made up of managers from the 
following Departments: Enginee-
ring, National Operations, Logistics, 
Sales, Strategic Human Resources, 
Personnel and Planning and Mana-
gement. The committee is coordina-
ted by a representative appointed 
by the Office of the President and 
the Executive Directorate.

Pump house with decanting vessel, pumps 

and compressors for LPG loading operations - 

Jardinópolis (SP) Operating Center.

Corporate governance
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COPAGAZ RELATIONS 

Dealers
GRI 102-42, GRI 102-43

The distribution of LPG in Brazilian 
territory is done through a vast, 
ramified distribution network, com-
posed of retail dealers who bring the 
product to all towns and to the most 
remote corners of the country, even 
getting to places where the electri-
cal grid and running water have not 
yet arrived. Copagaz participates 
in this distribution with a network 
consisting of some 2,563 dealers, 
who are indispensable in getting the 
product to the end customer safely, 
reliably and with quality service, in 
addition to doing an efficient job 
of providing technical assistance. 
Copagaz assigns the highest value 
to the people representing its brand, 
maintaining a relationship of mutual 
instruction with this essential group 
of stakeholders.

The Full 
Tank Club 
  
In 2018, Copa-
gaz launched 

the Full Tank 
Club, a program 

of incentives for 
the brand’s exclusive dealers. Throu-
gh a system of points, participating 
dealers can accumulate “Cups,” a 
currency created by the company. 

The purpose of the Club is to esta-
blish a closer relationship between 
the company and its dealers.  As 
they accumulate, Cups can be ex-
changed for services and products 
at special prices on the Copagaz 
website. 

There are many ways to  
accumulate Cups:  

•  Being up-to-date in payments for 
gas and containers purchased;

•  Taking the online training pro-
grams offered by Copagaz;

•  Meeting a monthly sales target;

•  Referring dealers;

•  Displaying the brand’s visual 
identity on dealership façades, 
vehicles, uniforms, and safety 
plates, among other things.

Customers
GRI 416-1

Copagaz believes that its custo-
mers are well-informed citizens, 
who know and assert their rights. 
Accordingly, the company seeks to 
provide products of good quality 
at a fair price, in addition to gua-
ranteeing the commercialization 
of cylinders in flawless condition, 
rigorously adhering to the legisla-
tion in force in Brazil.

In 2018, 72% of company sales 
were for consumers of P-13 cylin-
ders, primarily for residential use, 
and 28% went to industrial and 
commercial establishments, hospi-
tals, hotels, large residential buil-
dings and agribusiness activities, 
through the sale of cylinders and 

in bulk. Overseeing throughout 
Brazil an extensive distribution 
tree of LPG providing a safe sour-
ce of high-quality energy, Copagaz 
is strengthening its market posi-
tion sustainably.

The safety of customers and all 
others involved in the handling 
of LPG is an overriding priority 
at Copagaz. Every stage of the 
productive process is assessed for 
possible impacts on health and sa-
fety, and 100% of all products are 
subject to evaluation upon intake, 
shipment, storage, handling and 
loading into vehicles, screening 
for chemical and physical agents 
hazardous to employee health.   

Aware of the importance of 
maintaining a transparent and 
close relationship with customers 

and the communities where it 
operates, Copagaz thinks of its 
dealership network as a contact 
point with these stakeholders.   In 
addition, it has channels for direct 
contact, such as its Ombudsman, 
which is intended to accompany, 
listen to and serve its customers. 
Investing in innovation and upgra-
ding processes, Copagaz is more 
prepared each day to serve its 
clients, dealership network and 
end customers, always safely and 
responsibly.

In 2018, seeking ways to improve 
its customer relations, the com-
pany invested in appearances at 
major industry trade fairs and 
sponsoring events, such as Morro 
da Urca Arena (held during the 
World Cup), the Taste of São Paulo 
and the Expopizzaria Fair.

Customer 
satisfaction 
GRI 418-1

Always keen to provide the best 
possible service for its customers, 
Copagaz maintains technical and 
sales support networks available 
24/7.  At www.copagaz.com.br, 
customers can access the Ombuds-
man and a space for questions and 
suggestions, and browse through 
sections such as Become a custo-
mer, Become a dealer, Operating 
Centers and the Customer Service 
Center. In addition, all commercial 
operating units provide phone ser-
vice, and since 2011, customers have 
had the convenience of a toll-free 
number to facilitate service and 
provide information.  

In 2018, Copagaz’ Customer Service 
Office (SAC) registered 219 com-
plaints, 93 of them having to with 
sales, 125 industrial and 1 having 
to do with the administrative area 
– which constitutes a drop in the 
number of complaints over the year 
before. There were no cases, actions 
or complaints regarding violations 
of client privacy or data loss, either 
on the 0800-number or through the 
Ombudsman.  

HIGHLIGHTS OF  
THE BUSINESS SEGMENT 

Over the past year, the partnership ex-
panded between Copagaz and I-Gás, 
a company specializing in the customi-
zation of gas consumption measure-
ment, taking care of billing in large re-
sidential buildings. Over 10 years, more 
than 2,000 large residential buildings 
have been served, with an output ran-
ging from 130,000 to 150,000 monthly 
bills in 13 Brazilian states, for average 
sales of 630 tons per month.

LPG tank truck with 10.7 - ton capacity - Express Service 

System, bulk loading – servicing client Bom Jesus 

Agropecuária Ltda - Fazenda Tupan - Nova Mutum (MT).
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BULK LPG – CHANGING CLIENTS’  
ENERGY MATRIX 
GRI 203-2

LPG is a safe and efficient fuel 
offering many advantages for its 
users. It is the fossil fuel with the 
highest calorific value, in addition 
to being environmentally friendly 
and a great help for productive 
processes, offering gains in ope-
rations and occupational health 
as well as for the surrounding 
community. Since it liquefies at 
high pressures, LPG allows for 
finely articulated distribution, or 
network capillarity¸ and storage 
of large quantities of energy in 
compact spaces.  It is a product 
that does not require overlapping 
sources of energy to makes its 
use viable, since, unlike other 
fuel oils, it does not need electric 
pumps for unloading, or to be 
pre-heated for use or to remain 
in storage. Finally, the wide range 
of cylinders used for setting up 
LPG services makes it possible 
to find the best possible solution 
for each client partner, always 
upholding the relevant technical 
standards.

In light of the characteristics and 
possibilities afforded by LPG, the 
adoption of this fuel to replace 
other energy sources can offer a 
great many advantages:

•  Improvement in the quality of 
finished products;

•  Elimination of ash residues, whe-
re the use of wood is involved;

• Reduction of accident risks;

• Reduction of maintenance costs;

• Longer maintenance cycles;

•  A substantial reduction in the 
level of gas emissions;

•  Greater comfort and well-being 
for operators and the neighbo-
ring community;

•  No waste residue, because gas 
burns up 100%;

•  Possibility of complete automa-
tion of combustion systems;

•  Precision temperature control;

•  High efficiency combustion; 

•  Flame control of 95%.  

Noteworthy among examples of 
applications for which substitution 
of the energy matrix by LPG may 
prove advantageous, are:

•  Integrated drying systems for 
corn, soy, beans and cotton, or 
supplementary systems com-
bined with biomass (bagasse, 
firewood and corn cobs);

•  Replacement of low pour fuel 
oil (LPFO) for soil desorption 
systems, asphalt factories, sand 
dryers and heaters;

•  Combined systems that burn LPG 
and firewood for production of 
tiles;

•  High-speed and low-speed mel-
ting systems;

•  Smoke drying, for replacement 
of coal;

•  Ceramic kilns for production of 
floors and porcelains.

Copagaz has a technical team 
ready to undertake projects and 
execute industrial gas installa-
tion, based on standards and gas 
consumption levels specified by 
clients. 

The Copagaz Express Service 
offers scheduled bulk refilling, 
carried out directly by a tank 
truck into stationary receptacles 
at factories, stores, large residen-
tial buildings and agribusiness 
facilities.  

By changing its clients’ energy 
matrix from firewood and other 
fuels to LPG, Copagaz is fulfilling 
part of its commitment under the 
United Nations Global Compact 
to reduce greenhouse gas emis-
sions in order to preserve the 
environment.

GOVERNMENT 
RELATIONS 

Copagaz understands that a com-
pany’s primary relation to govern-
ment is through the latter’s status 
as a collector of taxes. 

Accordingly, it strives to play a 
strong and responsible role in the 
formulation of public policy con-
cerning its industry, taking part in 
the drafting of standards on the 
handling and commercialization of 
LPG with the Brazilian Fuels Com-
mittee of the Brazilian Association 
of Technical Standards (ABNT), 
while also observing regulations 
issued by the National Petroleum 
Agency (ANP).

MARKETING
GRI 417-1, GRI 417-3

In order to drive its own growth, 
Copagaz engages in marketing 
activities to promote its services 
and products, both online and 
offline, always in a healthy man-
ner and responding to market 
demand. 

The company does not sell sub-
-standard products, and always 
adheres to the best practices 
of Brazilian self-regulatory ins-
titutions, as well as ANP safety 
standards.

INFORMATION REQUIRED BY ORGANIZATION’S 
PROCEDURES FOR PRODUCT AND SERVICE INFORMATION 
AND LABELING  GRI 417-1  

Sourcing of components of the product or service. Yes

Content, particularly with regard to substances that mi-
ght produce an environmental or social impact.

Yes

Safe use of the product or service. Yes

Disposal of the product and environmental or social 
impacts.

Yes

Percentage of significant product or service categories 
covered by and assessed for compliance with such pro-
cedures.

100%

Information label on 13 - kilo transportable 

LPG receptacle.

Stationary vertical LPG tanks with 

3.7 - ton capacity.

Corporate governance
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EMPLOYEE  
BENEFITS  
Copagaz believes that the quali-
ty of service rendered is directly 
proportional to the well-being 
and quality of life of its employe-
es, which is why it offers a broad 
variety of benefits to full-time 
employees as well as to sub-con-
tractors, actually surpassing the 
requirements of employment law 
and collective bargaining agree-
ments.  

EMPLOYEE BENEFITS  GRI – 401-2

1. Increment for Length of Service (ATS)

2. Profit Sharing

3. Grocery Basket

4. Grocery Basket Plus

5. Breakfast, Lunch and Coffee Break*

6. Meal Voucher

7. Medical Care 

8. Prescription Plan 

9. Assistance for Exceptional Child

10. Funeral Support

11. Funeral Assistance

12. Daycare Assistance

13. Scholarship

14. Medical Care for Retirees

15. Fire Brigade Award

16. Training*

17. On the job Gymnastics*

18. Personal Loan

19. Bringing Together Children of Employees*

20. Video Lending Library*

21. Library*

22. Christmas Basket*

23. Supplementary Private Retirement 

24. Premium for Length of Service

25. Internal Commission for the Prevention of Accidents (CIPA) - established and active*

26. Social Events for Employees and their Families*

27. Life Insurance

28. Dental Assistance

29. Gas Voucher

30. Transportation Voucher 

31. Charter Bus

32. Supplement to Sickness and Disability Coverage 

* Offered to sub-contractors and regular employees.

Health 
and well-being 
SDG 3
GRI-102-11, GRI-401-2, GRI-403-1, GRI-403-2, GRI-403-4

EMPLOYEE  
OCCUPATIONAL 
HEALTH AND  
SAFETY 

Operating responsibly in an 
industry that is very sensitive to 
health and safety issues, Copagaz 
is unstinting in its efforts to pro-
tect the physical integrity of its 
employees and partners. To this 
end, it has established clear and 
rigorous procedures, investing in 
training and capacity building to 
ensure their proper implemen-
tation in day-to-day operations, 
while also constantly updating 
and expanding its training pro-
grams.

In 2018, the company carried out 
a number of activities in this area. 
The offering of training programs 
was maintained, including the 
course on NR-20  –  which deals 
with Safety and Health On the 
Job with Inflammables and Fuels 
– and turnover and capacity 
building for technicians as mul-
tipliers, an activity supported by 
Human Resources staff which has 
resulted in an increase in total 
hours of training sessions for job 
safety. In the last year, Copagaz 
also undertook to standardize 
records of training programs and 
activities at its operating cen-
ters, which made possible the 
creation of an introductory video 
on operations and safety proce-
dures that is shown to new staff 
at orientation, as well as to all 
visitors prior to entering bottling 
facilities.  

Another major health and safety 
initiative has been the introduc-
tion of a full digital management 
system for delivery and return of 
personal protective equipment, 
applying technology to this area. 
The system started up with the 
installation of biometric readers 
at all operating centers and 
deposits, for digital recording 
of equipment deliveries. The 
system also affords benefits in 
the administration of equipment, 
replacing hard-copy forms, whi-
ch offers less waste and greater 
document control, as well as 
allowing the conduct of audits 
by the system itself.   

One event that brought all of 
Copagaz together on issues of 
health and safety in the last year 
was the 4th National Forum on 
Occupational Health and Safety, 
which featured discussions on 
such subjects as the implemen-
tation of e-Social and featured 
the participation of supervisors, 
managers and directors of Ope-
rations.

Ever attentive to safety in the 
supply chain in which it plays a 
part, Copagaz has replaced ser-
vice providers that did not offer 
a safety guarantee with their 
activities. In addition, it instituted 
hiring of a single health service 
provider with national scope, 
which serves all operating cen-
ters, in order to improve monito-
ring of employee health, daily ac-
companiment with appointments, 
analysis of medical restrictions 
and the origin of injuries caused 
during operations, providing swift 
and efficient care. 

Copagaz maintains formal ac-
cords linked to collective bar-
gaining agreements on issues 
relating to personal protective 
equipment, management of staff 
health and the safety commis-
sion, participation by employee 
representatives in health and 
safety inspections, audits and in-
vestigations of accidents, training 
and education, mechanisms for 
filing complaints and claims, the 
right to refuse unsafe work and 
periodic inspections, which are 
fully respected.

In 2019, the company is planning 
to increase its attention to health 
and safety with the implemen-
tation of an instruction manual 
encompassing all procedures for 
its operations, including issues 
of health and safety, quality and 
technical standards.

On the Job Gymnastics - Campo 

Grande (MS) Operating Center.

Production Operators - Ibirité (MG) 

Operating Center.
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TYPES AND RATES OF INJURIES, OCCUPATIONAL DISEASES, DAYS LOST, ABSENTEEISM AND 
NUMBER OF DEATHS, BY GENDER* GRI - 403-2

      2018 
GENDER MEN WOMEN TOTAL

Number of injuries 70 1 71

Rate of occupational diseases 0 0 0

Days lost 645 15 660

Rate of absenteeism  N/A   N/A   2.79%

Number of deaths 0 0 0
      2017 

Number of injuries 57 0 57

Rate of occupational diseases 0 0 0

Days lost 654 1.313 659

Rate of absenteeism  N/A   N/A  2.50%

Number of deaths 0 0 0
      2016

Number of injuries  60  2 62

Rate of occupational diseases 0 0 0

Days lost  514  17 531

Rate of absenteeism  N/A   N/A  2.29%

Number of deaths 0 0 0
* In 2018 no injuries, occupational diseases, days lost, absenteeism or deaths occurring among sub-contractors were recorded.

Health and well-being - SDG 3

TYPES AND RATES OF INJURIES, OCCUPATIONAL DISEASES, DAYS LOST, ABSENTEEISM AND 
NUMBER OF DEATHS, BY REGION * GRI - 403-2

      2018 
 REGION SOUTH NORTHEAST SOUTHEAST CENTER-WEST TOTAL

Number of injuries 22 3 32 14 71

Rate of occupational diseases 0 0 0 0 0

Days lost 101 12 252 295 660

Rate of absenteeism 6.8 5.4 21.3 7.8      2.79%    

Number of deaths 0 0 0 0 0
2017

Number of injuries 8 4 35 12 59

Rate of occupational diseases 0 0 0 0 0

Days lost 32 26 482 119 659

Rate of absenteeism  N/A  N/A  N/A  N/A  2.50%

Number of deaths 0 0 0 0 0
2016

Number of injuries  14  6  28  14  62

Rate of occupational diseases  0  0  0  0  0

Days lost 87 28  338  78  531

Rate of absenteeism  N/A  N/A  N/A  N/A  2.29%

Number of deaths  0  0  0  0  0
*  In 2018 no injuries, occupational diseases, days lost, absenteeism or deaths occurring among sub-contractors were recorded.

SAFE  
OPERATIONS 
Copagaz establishes fundamental 
criteria, approaches and procedu-
res for safety in its operations, of 
high importance in managing the 
risks involved in the transportation, 
bottling and distribution of LPG.

QUALITATIVE 
AND QUANTITA-
TIVE ANALYSIS 
OF AGGRESSI-
VE CHEMICAL 
AGENTS 
Through Qualitative and Quantita-
tive Analysis of Aggressive Chemi-
cal Agents, the company identifies 
and quantifies risks to employee 
health and safety– especially for 
those who work with direct han-
dling of substances such as paints, 
solvents, oils and grease. In this 
way we are able to take fast action 
to mitigate them.   

STUDY OF  
NEIGHBORHOOD 
IMPACT 
GRI 413-2

Concerned with ensuring the 
safety of its activities, Copagaz 
conducts a detailed study of the 
positive and negative impacts 
that it may generate in surroun-
ding areas, examining the nei-
ghborhood and surveying the 
opinion of local residents and ma-
nagers of commercial and service 
establishments in the vicinity.

Possible negative impacts on 
the urban environment could be 
related to leakage of the product 
– including on a large scale, due 
to breakage of pipes or supply 
hoses, or opening of safety valves 
on vessels – and/or to related 
accidents, such as fires and ex-
plosions. These possible impacts 
are identified through preventive 
efforts and investments in drafting 
and revising Risk Analysis Studies, 
which quantify and qualify risks at 
all stages of the productive pro-
cess: intake, storage, transfer and 
distribution of the LPG.

MONITORING SA-
FETY CONDITIONS 
IN LPG TRANSPOR-
TATION 
In order to specifically address 
risks to the health and safety 
of employees involved in the 
transportation of LPG, evaluation 
procedures are carried out daily 
on vehicles before their refilling 
and/or loading, with the help 
of a standardized checklist. The 
inspection is conducted by the 
Health, Safety and Environment 
team at each Copagaz operating 
center, which records irregularities 
in order to address them 
immediately and prevent them 
from posing risks during product 
transportation.

RISK  
MANAGEMENT 
Copagaz periodically produ-
ces Risk Analysis Studies at its 
units, hiring a specialized firm 
for the task, which characterizes 
and assesses risk exposure. The 
results are evaluated and they 
define criteria for the elabora-
tion and expansion of activities, 
as well as the adoption of miti-
gating measures.

Results are presented to the 
responsible bodies to help them 
to decide on the need for altera-
tions, expansion or even ope-
ning of units. 

In its pursuit of risk manage-
ment, Copagaz also has a sche-
dule of internal audits aimed at 
ascertaining instances of non-
-compliance so it can develop 
plans for action geared towards 
risk mitigation.

Another key instrument for 
employee health and safety 
at Copagaz is the Risk Mana-
gement Program, which esta-
blishes safety routines, forma-
lization of procedures, training 
sessions, plans for maintenance 
and modification of operations, 
as well as the Emergency Action 
Plan, aimed at identifying risks 
inherent to the facilities and 
the product, and keeping them 
under control.  

Tank truck with 10.7 - ton LPG capacity - Express Service System.
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FORMAL  
HEALTH AND  
SAFETY  
COMMISSIONS
The Internal Accident Preven-
tion Commission (CIPA) and the 
Emergency Brigade are on call at 
all Copagaz units. 

The former, together with the 
operating center safety tech-
nician, is responsible for the 
internal management of acci-
dent prevention, acting directly 
on the causes of each incident, 
performing studies to draw up 
possibilities for improvements, 
and implementing preventive and 
corrective actions, then monito-
ring the success of such actions.

The Emergency Brigade, on 
the other hand, comprised of 
members trained in accordance 
with the legislation in force and 
responsible for rapid response to 
emergencies involving leaks and 
fires at units, performs frequent 
simulations based on the most 
likely scenarios for possible leaks 
and fires while operating with 
LPG, which are detected through 
Risk Analysis Studies.

Both CIPA as well as the Emer-
gency Brigade are on the job at 
all Copagaz units, watching over 
100% of company employees.

PERSONNEL MANAGEMENT 
In 2018, Copagaz had a roster of 
1,738 employees, of whom 1,711 
were regular staff, and 27 sub-
-contractors. Aware of its res-
ponsibilities and believing that 
satisfied employees are essential 

to the efficiency and quality of 
its activities, the company acts 
in accordance with the Consoli-
dation of Labor Laws (CLT), and 
98% of its regular employees are 
covered by collective bargaining 

agreements. In 2018, Copagaz did 
not record any cases in which fre-
edom of association might have 
been violated.

Decent work and economic  
growth SDG 8  
Industry, innovation and 
infrastructure SDG 9
GRI-102-8, GRI-102-41, GRI-201-1, GRI-203-1, GRI-401-1, GRI-407-1

EMPLOYEES, BY GENDER AND FUNCTIONAL CATEGORY GRI 102-8 

       2016 2017 2018

MALE FEMALE MALE FEMALE MALE FEMALE

Directors 2 1 3 1 4 1

Managers 86 10 81 12 81 14

Supervisors 62 18 64 17 63 21

Administrative staff 300 224 315 241 306 230

Operations staff 858 28 881 27 899 26

Sub-contractors 11 13 20 27 14 13

Apprentices 18 32 24 38 21 45

Total
1.337 326 1.388 363 1.388 350

1663 1751 1738

Fire Brigade members Augusto 

Silva Carvalho and Juliermy da 

Costa – fire simulation - Ibirité 

(MG) Operating Center.

Health and well-being - SDG 3
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EMPLOYEES BY EMPLOYMENT CONTRACT AND GENDER GRI 102-8 

2018

OWN STAFF PERMANENT TEMPORARY

Male 1,374 0

Female 337 0

Total 1,711 0

SUB-CONTRACTORS PERMANENT TEMPORARY

Male 14 0

Female 13 0

Total 27 0

2017

OWN STAFF PERMANENT TEMPORARY

Male 1,368 0

Female 336 0

Total 1,704 0

SUB-CONTRACTORS PERMANENT TEMPORARY

Male 19 0

Female 28 0

Total 47 0

2016

OWN STAFF PERMANENT TEMPORARY

Male 1,326 0

Female 313 0

Total 1,639 0

SUB-CONTRACTORS PERMANENT TEMPORARY

Male 11 0

Female 13 0

Total 24 0

EMPLOYEES BY WORK SCHEDULE AND GENDER GRI 102-8 

2018

OWN STAFF FULL-TIME PART-TIME

Male 1,353 21

Female 292 45

Total 1,645 66

SUB-CONTRACTORS FULL-TIME PART-TIME

Male 14 0

Female 13 0

Total 27 0

2017

OWN STAFF FULL-TIME PART-TIME

Male 1,348 24

Female 298 38

Total 1,646 62

SUB-CONTRACTORS FULL-TIME PART-TIME

Male 19 0

Female 28 0

Total 47 0

2016

OWN STAFF FULL-TIME PART-TIME

Male 1,308 18

Female 281 32

Total 1,589 50

SUB-CONTRACTORS FULL-TIME PART-TIME

Male 11 0

Female 13 0

Total 24 0
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EMPLOYEES BY EMPLOYMENT CONTRACT AND REGION GRI 102-8 

       2016 2017 2018

OWN STAFF PERMANENT TEMPORARY PERMANENT TEMPORARY PERMANENT TEMPORARY 

Southeast 941 0 1,015 0 1,011 0

South 216 0 233 0 236 0

Center-West 276 0 296 0 295 0

Northeast 156 0 160 0 169 0

Total 1,589 0 1,704 0 1,711 0

SUB-CONTRACTORS PERMANENT TEMPORARY PERMANENT TEMPORARY PERMANENT TEMPORARY 

Southeast 7 0 23 0 9 0

South 3 0 8 0 3 0

Center-West 11 0 11 0 10 0

Northeast 3 0 5 0 5 0

Total 24 0 47 0 27 0

APPRENTICES BY GENDER GRI 102-8 

       2016 2017 2018

GENDER MALE FEMALE MALE FEMALE MALE FEMALE

Amount 18 32 24 38 21 45

Total 50  62 66

Copagaz ended 2018 with a 
new hire rate of 11.12%, a result 
slightly above the 10.84% of the 
year before. The rate of turnover 
came to 11.91% in 2018, an incre-
ase over the 8.65% registered in 
2017.

Policies were also drawn up, no-
tably the Overtime Policy, which 
achieved immediate results for 
the company: between August 
and December of 2018, the decli-
ne in overtime added up to 53%, 
when compared to the same 

period of the year before. Other 
policies were also prepared, and 
will be announced in 2019.

TURNOVER, RATE OF NEW HIRES BY GENDER GRI - 401-1 

Number  
of staff  
hired 

Rate of  
new hires  

(%)

Number  
of staff 

terminated

Rate  
of turnover 

(%)

Number of 
employees, 
excluding 

apprentices and 
sub-contractors

      2018 

Male 156 11.53 156 11.53 1353

Female 27 9.25 40 13.70 292

Total 183 11.12 196 11.91 1645

      2017 

Male 142 10.57 120 8.93 1344

Female 36 12.08 22 7.38 298

Total 178 10.84 142 8.65 1642

      2016 

Male 157 12.00 150 11.47 1308

Female 54 19.22 38 13.52 281

Total 211 13.28 188 11.83 1589

TURNOVER, RATE OF NEW HIRES BY AGE GROUP GRI - 401-1 

Number  
of staff  
hired 

Rate of  
new hires  

(%)

Number  
of staff 

terminated

Rate of  
turnover 

(%)

Number of 
employees, 
excluding 

apprentices and 
sub-contractors

      2018 

18 to 30 80 22.41 50 14.01 357

31 to 40 73 11.27 68 10.49 648

41 to 57 30 5.06 55 9.27 593

Over 58 0 0.00 23 48.94 47

Total 183 11.12 196 11.91 1645

      2017 

18 to 30 97 25.94 33 8.82 374

31 to 40 58 8.99 69 10.70 645

41 to 57 23 4.06 31 5.47 567

Over 58 0 0.00 9 16.07 56

Total 178 10.84 142 8.65 1642

      2016 

18 to 30 82 23.16 55 15.54 354

31 to 40 90 13.39 77 11.46 672

41 to 57 37 7.24 50 9.78 511

Over 58 2 3.85 6 11.54 52

Total 211 13.28 188 11.83 1589

Washington Jones Santos and 

Winder Aniceto Rodrigues, 

Production Operators I - Ibirité 

(MG) Operating Center.

Decent work and economic growth - SDG 8 
Industry, innovation and infrastructure - SDG 9
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TURNOVER, RATE OF NEW HIRES BY REGION GRI - 401-1 

Number  
of staff  
hired 

Rate of  
new hires  

(%)

Number  
of staff 

terminated

Rate of  
turnover

(%)

Number of 
employees, 
excluding 

apprentices and 
sub-contractors

      2018 

Northeast 28 17.07 20 12.20 164

Center-West 26 9.25 31 11.03 281

Southeast 103 10.57 114 11.70 974

South 26 11.50 31 13.72 226
Total 183 11.12 196 11.91 1645

      2017 

Northeast 16 10.39 21 13.64 154

Center-West 39 13.68 32 11.23 285

Southeast 96 9.84 69 7.07 976

South 27 11.89 20 8.81 227
Total 178 10.84 142 8.65 1642

      2016 

Northeast 16 10.26 15 9.62 156

Center-West 33 11.96 34 12.32 276

Southeast 117 12.43 98 10.41 941

South 45 20.83 41 18.98 216
Total 211 13.28 188 11.83 1589

TABLE OF THE BRAZILIAN INSTITUTE OF SOCIAL AND ECONOMIC ANALYSIS (IBASE) 
1 - BASIS OF CALCULATION 2018 AMOUNT (R$1,000) 2017 AMOUNT (R$1,000)

Net earnings (NE) 2,477,767 2,078,325
Operating result (OR) 61,218 52,920
Gross Payroll (GP) 182,745 174,545

2 - INTERNAL SOCIAL INDICATORS AMOUNT  
(R$1,000)

% OF GP % OF NE AMOUNT  
(R$1,000)

% OF GP % OF NE

Food 24,220 13.25% 0.98% 22,575 12.93% 1%
Required benefits payments 36,220 19.82% 1.46% 32,898 18.85% 1.58%
Private retirement 0 0.00% 0.00% 0 0.00% 0.00%
Health 21,938 12.00% 0.89% 20,403 11.69% 0.98%
Occupational health and safety 59 0.03% 0.00% 33 0.02% 0.00%
Education 390 0.21% 0.02% 380 0.22% 0.02%
Culture 0 0.00% 0.00% 0 0.00% 0.00%
Training and professional development 394 0.22% 0.02% 640 0.37% 0.03%
Daycare and daycare assistance 91 0.05% 0.00% 73 0.04% 0.00%
Profit sharing 17,140 9.38% 0.69% 15,567 8.92% 0.75%
Other 4,829 2.64% 0.19% 4,163 2.39% 0.20%
Total – Internal social indicators 105,285 57.61% 4.25% 96,737 55.42% 4.66%

3 - EXTERNAL SOCIAL INDICATORS    AMOUNT  
(R$1,000)

% OF OR % OF NE AMOUNT  
(R$1,000)

% OF OR % OF NE

Education 192.04 0.31% 0.01% 263.75 0.50% 0.01%
Culture 0 0.00% 0.00% 0 0.00% 0.00%
Health and hygiene 0 0.00% 0.00% 0 0.00% 0.00%
Sports 0 0.00% 0.00% 0 0.00% 0.00%
Campaign against hunger and food security 0 0.00% 0.00% 0 0.00% 0.00%
Other 720.76 1.18% 0.03% 524.33 1.00% 0.03%
All contributions to society 912.80 1.49% 0.04% 788.09 1.50% 0.04%
Taxes (excluding benefits) 0 0.00% 0.00% 0 0.00% 0.00%
Total - External social indicators 912.80 1.49% 0.04% 788.09 1.50% 0.04%

4 - ENVIRONMENTAL INDICATORS AMOUNT  
(R$1,000)

% OF OR % OF NE AMOUNT  
(R$1,000)

% OF OR % OF NE

Investments relating to company production/operation 888 0.01% 0.00% 1,003 1.91% 0.05%
Investments in external programs and/or projects 0 0.00% 0.00% 0 0.00% 0.00%
Total investments in environment 888 0.01% 0.00% 1,003 1.91% 0.05%
As for establishment of “annual goals” to minimize waste, and consump-
tion in general in production/ operations while increasing efficiency in the 
use of natural resources, the company:

(x) does not have goals   (  ) fulfils from 51 to 75%
(  ) fulfils from 0 to 50%   (  ) fulfils from 76 to 100%

(  ) does not have goals   (  ) fulfils from 51 to 75%
(  ) fulfils from 0 to 50%   (x) fulfils from 76 to 100%

5 – STAFF INDICATORS 2018 2017
Nº of employees at end of period 1,711 1,704
Nº of hires during period 267 262
Nº of subcontracted employees 27 47
Nº of Interns 0 0
Nº of employees over 45 years of age 430 441
Nº of women working at the company 350 363
% of supervisory positions held by women 19.57% 16.85%
Nº of blacks working at the company 710 703
% of supervisory positions held by blacks 19.57% 18.54%
Nº of persons with handicaps or special needs 2 4

6 - RELEVANT INFORMATION ON THE EXERCISE  
OF CORPORATE CITIZENSHIP

2018 AMOUNT (R$1,000) 2017 AMOUNT (R$1,000)

Ratio of highest to lowest salary at the company 33.50 25.46
Total number of on-the-job accidents 71 59
Social and environmental projects carried out by the company were 
defined by:

(  ) management
( x ) management 
& supervisors

(  ) all employees (  ) management
( x ) management 
& supervisors

(  ) all employees

Health and safety standards in the workplace were defined by:
(   ) management 
& supervisors

(  ) all employees ( x ) all + CIPA*
( x ) management 
& supervisors

(  ) all employees (   ) all + CIPA*

As for union freedom, the right to collective bargaining and internal 
representation of employees, the company:

(  ) does not get 
involved

(  ) follows ILO 
standards**

( x ) encourages 
and follows ILO

(  ) does not get 
involved

(  ) follows ILO 
standards**

( x ) encourages 
and follows ILO

Private retirement covers: (  ) management
(  ) management 
& supervisors

( x ) all 
employees

(  ) management
(  ) management 
& supervisors

( x ) all 
employees

Profit sharing covers: (  ) management
(  ) management 
& supervisors

( x ) all 
employees

(  ) management
(  ) management 
& supervisors

( x ) all 
employees

In the selection of suppliers, the same standards of ethics and social and 
environmental responsibility adopted by the company:

(  ) are not 
considered

(  ) are 
suggested

( x ) are required
(  ) are not 
considered

(  ) are 
suggested

( x ) are required

As for participation by employees in voluntary work programs, the 
company:

(  ) does not get 
involved

( x ) supports
(  ) organizes and 
encourages

(  ) does not get 
involved

( x ) supports
(  ) organizes and 
encourages

Total number of complaints and criticisms by consumers:
at the company 
219

at Procon 
6

legal action 
5

at the company 
276

at Procon 
zero

legal action 
zero

% of complaints and criticisms addressed or resolved:
at the company
100%

at Procon 
83,33%

legal action 
60%

at the company
100%

at Procon 
zero

legal action 
zero

Total value added for distribution (in R$ 1,000): In 2018: 339,729 In 2017: 325,626

Distribution of Added Value (DAV):
18.55 % Government     61.16 % Employees   
18.02 % Shareholders    2.27% Third Parties     
- % Retained

19.95 % Government    60.26 % Employees   
16.25 % Shareholders   3.54% Third Parties     
- % Retained

* Internal Commission for Accident Prevention
** International Labour Organization

Administrative office - Mauá 

(SP) Operating Center. 

Decent work and economic growth - SDG 8 
Industry, innovation and infrastructure - SDG 9
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INDIRECT ECONOMIC IMPACTS
The Ueze Elias Zahran Founda-
tion, a non-profit institution with 
Copagaz as its sponsor, was 
founded in 1988 with the mission 
of structuring and supporting 

programs of social benefit in the 
areas of education, digital inclu-
sion, culture, community action 
and defense of the environment, 
serving children, adolescents 

and elderly citizens. For more 
information, please go to: http://
fundacaozahran.hospedagemde-
sites.ws/.

INVESTMENTS IN INFRASTRUCTURE AND SERVICES OFFERED 
- DONATIONS GRI 203-1 

EDUCATION (UEZE ZAHRAN FOUNDATION) 390,878.20

Association for the Assistance of Handicapped Children (AACD) 500.00

Association of Parents and Friends of Exceptional People of São 
Paulo (APAE)

3,100.30

Donations of LPG 101,146.48

Abrinq Foundation 129,328.22

Support Group for Adolescents and Children with Cancer (GRAACC) 1,760.00

Ethos Institute 2,500.00

World Childhood Foundation Brasil 4,800.00

Global Compact 21,205.00

Others 257,593.98

Total 912,812.18

Quality  
Education   
SDG 4
GRI-404-1, GRI-404-2, GRI-404-3

Lecturer Risalte Filho - Campo 

Grande (MS) Operating Center.

Member of Zahran Group’s Children’s 

Orchestra, Campo Grande (MS).

One of the changes made in the 
governance structure at Copagaz in 
2018, was the creation of the Strate-
gic Human Resources Department, 
associated with the Directorate of 
Development and Management, fo-
cusing on continuous development 
of our team. The new Department 
has launched a series of perfor-
mance-related initiatives – training 
sessions, evaluations, career paths, 
recruitment, etc. The goal is to 
equip our team with the resources 
necessary to implement strategies 
and achieve results for Copagaz, 
making it as versatile as possible.  

RECRUITMENT 
AND SELECTION
With the aim of filling vacant 
positions, preferably with in-house 
candidates, the selection process 
has become easier, and at the 
same time more practical and 
discerning. Last year, for example, 
positions opened up for Adminis-
trative staff Managers and Opera-
tions Managers, and nearly all of 
them were filled through transfers 
or promotions of our own em-
ployees. In 2019, Copagaz resumed 
its Internship Program, and the 
selection process for 11 positions 
in several Departments involved 
a series of online tests in logical 
analysis, Portuguese and English, 

group dynamics and interviews 
with managers and Strategic HR.

COMPETENCY 
MANAGEMENT
Competency Management is being 
studied by Strategic HR, and is 
due to be implemented starting in 
2019. To this end, the Department 
has begun to map and identify the 
competencies required to per-
form each function, so as to better 
understand who is in the right job, 
who needs to be promoted, and 
who should be transferred. On this 
basis, depending on the needs 
surveyed, employees will be trained 
to perform their duties well and be-
come more versatile and proactive. 

CAREER  
PLAN 
In order to attract and retain 
talented people and to allow them 
to grow with Copagaz, the Strate-
gic Human Resources Department 
has begun to implement a Career 
Plan, with steps within levels and 
steps between levels, creating 
an opportunity for employees to 
develop new competencies and to 
guide them on the path to suc-
cess at the company. 

MERITOCRACY
Recognizing staff for their work 
is a basic fact at Copagaz. Meri-
tocratic systems are undergoing 
careful study by the Strategic 
Human Resources Department, 
so that employees can be rewar-
ded for merit and performance, 
making them into increasingly 
productive community members 
actively engaged with company 
goals.    

Decent work and economic growth - SDG 8 
Industry, innovation and infrastructure - SDG 9
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Always eager to enhance and 
develop its intellectual capital, 
Copagaz has been investing 
in corporate education. Thus, 
in 2018, the company founded 
Copagaz Corporate University, 
or UniCopagaz. It is dedicated to 
providing all company employees 
through a variety of means with 
competencies, knowledge and 
qualifications, as well as the skills 
and individual and group attitu-

des necessary for reaching our 
strategic objectives.

UniCopagaz is based on the 
premise that knowledge is a vital 
asset at Copagaz, and it struc-
tures its educational activities 
around the quest for competitive 
advantage and continuous inno-
vation.  Started in 1999, the Scho-
larship Program is now linked to 
UniCopagaz, and it is executed 

through staff incentives to sign 
up for formal education programs 
(Elementary, Secondary, Univer-
sity and Post Graduate Studies), 
as well as internal and external 
training programs.  

With this action, Copagaz aspires 
to become a genuine meeting 
point for new ideas and skills that 
can help to shape its future. 

Last year, Copagaz offered employees approximately 2,466 hours of training sessions keyed to various business 
departments and operating centers.

HOURS OF TRAINING OFFERED, BY FUNCTIONAL CATEGORY GRI 404-1

FUNCTIONAL  
CATEGORY

NUMBER OF EM-
PLOYEES

NUMBER OF HOURS 
OF TRAINING

AVERAGE HOURS OF 
TRAINING

2018

Directors 5 0 0.00

Managers 95 266.05 2.80

Administrative staff and supervisors 620 744.25 1.20

Operations staff 925 1.024.20 1.11

Sub-contractors 27 256.00 9.48

Apprentices 66 175.55 2.66

Total 1,738 2,466.45 1.42

2017

Directors 4 0 0

Managers 93 460 4.95

Administrative staff and supervisors 637 4,174.29 6.55

Operations staff 908 3,624.39 3.99

Sub-contractors 47 234.5 4.99

Apprentices 62 153.4 2.47

Total 1,704 8,652.85 5.08

2016

Directors 3 0 0

Managers 96 312.25 3.25

Administrative staff and supervisors 604 2,421.40 4.01

Operations staff 886 9,313.20 10.51

Sub-contractors 24 247.28 10.3

Apprentices 50 238.48 4.77

Total 1,663 12,533.41 7.54

UNICOPAGAZ STRATEGIC PLANNING

•   Make financial 
information available to 
understand the impact of 
the parts on the whole.

•   Instill customer 
confidence by 
demonstrating command 
of our product/service.

•   Influence with 
sales techniques, 
proper posture and 
communication.

•    Integrate Copagaz staff 
with their duties.

•    Know the rules of the 
business and the industry.

•    Train staff to provide 
excellent service both 
externally and internally.

•    Update staff on market 
developments.

•  Instill customer empathy 
with the brand.

•  Develop/strengthen 
culture of owner and 
feeling of pride and 
belonging on the team.

•  Train leaders to 
disseminate Copagaz 
Culture and put it into 
practice.

•  Become a custodian of 
the culture of Copagaz 
developed over the course 
of its history.

BUSINESS 
SCHOOL

SCHOOL OF 
LEADERSHIP 

AND CULTURE

SCHOOL OF 
CONTINUING 
EDUCATION

SCHOOLS AND OBJECTIVES

  Ramping up careers
 Developing individuals
Generating knowledge
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HOURS OF TRAINING OFFERED, BY GENDER GRI 404-1

GENDER
NUMBER OF EM-

PLOYEES
NUMBER OF HOURS 

OF TRAINING
AVERAGE HOURS OF 

TRAINING

2018

Male 1,388 1,742,104 1.26

Female 350 724,3421 2.07

Total 1,738 2,466,45 1.42

2017

Male 1,368 7,029.59 5.14

Female 336 1,623.26 4.83

Total 1,704 8,652.85 5.08

2016

Male 1,337 11,194.14 8.37

Female 326 1,339.27 4.11

Total 1,663 12,533.41 7.54

In 2018, Copagaz also held trai-
ning sessions specifically dedi-
cated to issues associated with 
human rights, particularly for tho-
se who treat sexually transmitted 

disease and AIDS; hypertension 
and diabetes; prevention of pros-
tate and breast cancer; HPV and 
meningitis; the risks of combining 
alcoholic beverages and driving; 

accident prevention; violence 
against women; quality of life; 
stress; and tobacco addiction.

NUMBER OF HOURS OF TRAININGS ON HUMAN RIGHTS AND PERCENTAGE OF EMPLOYEES 
COVERED GRI 412-2

2018 2017 2016

Number of hours of training 53.30 218.55 74.00

Percentage of employees covered 82% 100% 100%

PERCENTAGE OF SECURITY PERSONNEL UNDERGOING TRAINING IN POLICIES OR PROCEDURES ON 
ISSUES OF HUMAN RIGHTS RELEVANT TO OPERATIONS GRI 410-1

2018 2017 20163

Number of employees in security  
Department

458 471 N/A

Number of security personnel trained in 
issues related to human rights

351 643 N/A

Percentage (%) 76.64 100% N/A

3. In 2016, training sessions specifically devoted to human rights issues were given, for a total of approximately 332 hours.

TRAINING  
FACILITY  
IN PAULÍNIA
The training facility at the Paulí-
nia Operating Center, created last 
year and fitted out with the latest 
equipment for employees training, 
has made it possible to bring into 
the company a variety of training 
programs that were previously 
only offered off-site.  Since the 
implementation of the facility, a 

capacity building program has 
been provided for tank truck 
drivers and a technical training 
program specifically for the Busi-
ness area.  

TIME ON THE  
JOB PROGRAM 
This program, established in 
2009, is addressed to Copagaz 
employees, awarding them with 
extra vacation time in the year 

when they complete increments 
of five years of time on the job (5 
years – 2 days, 10 years – 4 days, 
15 years – 6 days, 20 years – 8 
days, over 25 years – 10 days).  

In 2018, 286 staff enjoyed this 
benefit. 

Training of Loading Operators - LPG Bulk Loading System - Paulínia (SP) 

Training Facility.

Quality Education - SDG 4
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GENDER  
EQUALITY AND 
DIVERSITY 
Copagaz activities involve great 
physical effort and serious ha-
zards, as part of an industry where 
male labor has traditionally pre-
dominated.  Without overlooking 
industry characteristics, the com-
pany offers positions that do not 
take gender into account, instead 
observing and assessing technical 
competency.  

In terms of breakdown by gender, 
the staff roster at Copagaz is quite 
different at its offices compared to 
its bottling plants. At the former, a 
universe of some 700 workers, the 
average breakdown is 60% men 
and 40% women; whereas at the 

bottling plants the nature of the 
work is not well suited to female 
laborers, and gender equality is 
advancing very slowly throughout 
the industry as a whole.

At Copagaz, as a result of collec-
tive bargaining, women can take 
four months of maternity leave, 
whereas men have five business 
days of leave to be present for 
their children’s first days of life.  In 
2018, 48 men and 19 women were 
entitled to maternity leave and 
paternity leave, and 65 of these 
employees used it. The rate of 
retention for male employees 12 
months after starting leave was 
72.09%, while the rate for women 
was 100%. The company does not 
make any gender distinction in de-
termining salaries paid, although 
employee seniority may result in 
pay differences among staff.  

While the gender agenda receives 
considerable attention at Copa-
gaz, the company understands 
that issues relating to diversity 
go well beyond it, extending to 
groups affected by questions of 
ethnicity, sexual orientation, age, 
religious belief or physical han-
dicaps. Copagaz does not have a 
formal policy concerning diversity 
and inclusion as of yet, however its 
staff roster includes people with 
handicaps, black women, people 
with different sexual orientations 
and of many different ages, and all 
are treated equally, with respect. 
The goal is to create a diversity 
committee in 2019.

Gender  
equality SDG 5 

Reduction  
of inequality SDG 10
GRI-202-1, GRI-202-2, GRI-401-3, GRI-405-1, GRI-405-2, GRI-412-1 RATIO OF REMUNERATION OF WOMEN TO MEN GRI - 405-2

Directors Managers Supervisors Administrative staff Operations staff Apprentices

      2018 

72% 71% 125% 92% 74% 91%

      2017 

64% 70% 134% 84% 72% 97%

      2016 

191.90% 134.98% 76.68% 109.89% 106.58% 105.91%

RATIO OF THE BASIC SALARY AND REMUNERATION OF WOMEN TO MEN, BY FUNCTIONAL 
CATEGORY GRI - 405-2

Directors Managers Supervisors Administrative staff Operations staff Apprentices

      2018 

68% 64% 129% 90% 83% 91%

      2017 

64% 67% 134% 91% 75% 97%

      2016 

52.15% 74.08% 76.67% 91% 93.83% 105.91%

RATIO OF LOWEST SALARY PAID BY THE COMPANY,  
BY GENDER, TO LOCAL MINIMUM WAGE – OWN  
EMPLOYEES  GRI 202-1

2018

Men 182.30%

Women 174.70%

2017

Men 179.09%

Women 171.63%

2016

Men 142.41%

Women 142.41%

RATIO OF LOWEST SALARY PAID BY THE COMPANY,  
BY GENDER, TO LOCAL MINIMUM WAGE - SUB-
CONTRACTORS4 GRI 202-1

2018

Men 132.98%

Women 132.98%

2017

Men 132.77%

Women 132.77%

4. In 2016, the percentage for sub-contractors’ pay was not calculated; the following year, this element was adopted by management.  

Mirian Gomes Valsique Lé - 

Receptionist at Jardinópolis (SP) 

Operating Center.



Sustainability Report

201858 59
Gender equality - SDG 5
Reduction of inequality - SDG 10

To assess potential impacts re-
lated to human rights, Copagaz 
undertakes a systematic effort 
to verify compliance with collec-
tive bargaining agreements and 
laws regarding employment and 
occupational health and safety. 

The company is also attentive to 
matters such as hazard reduc-
tion, adjustment of schedules and 
overtime, provision of ergo-
nomics, ensuring productivity 
increases and well-being at the 
company.

Although it does not have a spe-
cific policy on hiring employees 
from local communities, 22.11% of 
all senior executives at Copagaz 
come from such communities.  

DIVERSITY OF GROUPS IN CHARGE OF GOVERNANCE AND EMPLOYEES GRI - 405-1

Functional 
Category

Directors Managers

Supervisors/
Foremen/

Department 
heads

Administrative 
Staff

Operations 
Staff

Apprentices TOTAL

Total regular 
employees, 
by functional 
category

5 95 84 536 925 66 1711

DIVERSITY OF GROUPS IN CHARGE OF GOVERNANCE AND EMPLOYEES, BY GENDER GRI - 405-1

Male 4 81 63 306 899 21 1374

Female 1 14 21 230 26 45 337

DIVERSITY OF GROUPS IN CHARGE OF GOVERNANCE AND EMPLOYEES, BY AGE GROUP GRI - 405-1

18 to 30 0 2 3 150 201 66 422

31 to 40 2 21 27 225 375 0 650

41 to 57 0 61 49 151 331 0 592

Over 58 3 11 5 10 18 0 47

DIVERSITY OF GOVERNANCE BODIES AND EMPLOYEES - PERCENTAGE BY GENDER AND  
AGE GROUP GRI - 405-1

Functional Category Directors Managers

Supervisors/
Foremen/

Department 
heads

Administrative 
Staff

Operations 
Staff

Apprentices

Gender (%)

Male 80 85 75 57 97 32

Female 20 15 25 43 3 68

Age group (%)

18 to 30 0 2 4 28 22 100

31 to 40 40 22 32 42 41 0

41 to 57 0 64 58 28 36 0

Over 58 60 12 6 2 2 0

Mauá (SP) Operating Center – Administrative and 

Operational staff 
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WATER  
CONSUMPTION 
At Copagaz, management of wa-
ter consumption is handled using 
a system of metrics, with input-
ting of monthly data validated 
by the Engineering Department. 
Information is collected from 
water bills, hydrometer measure-
ments and documentation rela-
ting to ground water use, septic 
tank cleaning, and the disposal of 
water contaminated by produc-
tion processes. The main office 
conducts monthly monitoring of 
the consumption at each opera-
ting center, verifying variations in 
the average, and taking action if 

they happen to detect an abnor-
mal increase in such data.  

In 2018, the company consumed 
50,007.79 m³ of water. The pri-
mary sources are municipal water 
supplies or other companies that 
provide water, which in the past 
year supplied 28,897.10 m³ of all 
water consumed; the second ma-
jor source is wells and undergrou-
nd reservoirs, which provided 
21,110.69 m³ for this same period.

The reduction in water consump-
tion for the year came to 11.05% 

in relation to the year before, a 
drop achieved through improve-
ments in operational control of 
processes involving water use. 
For 2019, the campaign to reduce 
water consumption plans to iden-
tify leaks, with periodic mainte-
nance and inspection of facilities.

No water source has been sig-
nificantly affected by Copagaz 
water withdrawals, discharges or 
outflows. 

Potable water  
and sanitation  SDG 6
Life in water SDG 14
GRI-303-1, GRI-303-2, GRI-303-3, GRI-306-1, GRI-306-5

WATER WITHDRAWALS, BY SOURCE  (M³) GRI 303-1

2018 2017 2016

Surface water, including wetlands, rivers, 
lakes and oceans

0 0 0

Ground water 21,323.11 23,123.71 21,110.69

Rain water 0 0 0

Effluents of other organizations 0 0 0

Municipal water supply or other water 
companies 

25,522.39 33,094.25 28,897.10

TOTAL 46,845.70  56,217.96 50,007.79

REUSE  
OF WATER 
As for the reuse of water, in 2018 
Copagaz reused 163,63 m³. The 
company is considering the imple-
mentation of systems that make 
use of rainwater. 

DISPOSAL  
OF EFFLUENTS
The volume of effluents dischar-
ged during the period covered 
by this report came to 28,649.66 
m³, which constitutes a 10.7% 
reduction over the year before. 
The primary disposal was through 
sinkholes, totaling 27,504.28 m³. 
All use and discharge of wa-
ter carried out by the company 
adheres to the legal guidelines 
and standards in force, as well as 
the conditions set by operating 
licenses, when applicable.

WATER RECYCLED AND REUSED  (M³) GRI 303-3

Water used Water reused Water recycled
2018

50,007.79 163.63  

% 0.33% 0

2017

56,217.96 163.63  

% 0.29% 0

2016

46,845.70 166.32  

% 0.36% 0

WATER DISCHARGE BY QUALITY AND  
DESTINATION  (M³) GRI 306-1

Destination 2018 2017 2016

Sinkholes 27,504.28 30,919.88 25,765.14

Septic tanks 1,140.32 1,133.88 1,657.05

Contaminated water 
(co-processing)

5.06 6.76 5.00

Total 28,649.66 32,059.72 27,427.14

Spraying of 60-ton stationary tanks - Jardinópolis (SP) 

Operating Center.
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ENERGY AND FUELS 
Copagaz consumed 21,570 GJ of 
energy in 2018. A 4.2% reduction 
was registered over consump-
tion the year before. Identifying 
opportunities for reducing 
energy consumption and imple-
menting initiatives to this end 
has been a point of vital impor-
tance in Copagaz strategy, which 

seeks to optimize energy use in 
its operations through a rationa-
lization of hours worked, limiting 
installed power and permanently 
working to raise employee awa-
reness. In 2019, Copagaz intends 
to implement the use of electro-
magnetic retainers, which are 
currently at the testing stage, 

with the aim of controlling and 
stabilizing electricity use at units, 
with a view to curtailing con-
sumption.  

Clean and accessible
Energy SDG 7
GRI-302-1, GRI-302-2, GRI-302-3, GRI-302-4, GRI-302-5

Indirect energy consumption (GJ) GRI 302-1 

2016 2017 2018

21,683.82 22,205.47 20,969.35

Primary direct energy consumption (GJ) GRI 302-1

2016 2017 2018

286.34 304.32 600.65

Total energy consumption (GJ) GRI 302-1

2016 2017 2018

21,970.16 22,509.79 21,570.00

Responsible consumption 
and production SDG 1
GRI-102-9, GRI 102-40, GRI-204-1, GRI-301-1, GRI-301-2, GRI-301-3, GRI-306-2, GRI-306-4, GRI-308-1, GRI-308-2, GRI 408-1, GRI 409-1, GRI 414-1, GRI 414-2

SUPPLY CHAIN  
The productive process for 
bottling LPG involves few stages, 
which is why the Copagaz supply 
chain has only four inputs for 
application and construction of 
the final product, including LPG, 

which is supplied by Petrobras 
and comprises the main element 
in bottling activities. The other 
elements in the chain are the 
paint for repainting cylinders, to 
enhance their appearance and 

identify the brand, the labels with 
information on expiration and safe 
product consumption, and the 
seal guaranteeing inviolability of 
the final product.

RESPONSIBILITY  
IN THE  
SUPPLY CHAIN  
Copagaz endeavors to act in 
various ways to support the eco-
nomic and social development of 
local communities, and one of its 
initiatives along these lines is to 
always prioritize the contracting 
of local suppliers – the company 
thinks of local suppliers as those 
who serve their operating centers 
in the same municipality or within 
a radius of up to 100 km, either 
to provide for direct consumption 
(at the center itself), or indirect 
consumption. Although Copagaz 
does not have a formal policy on 
a preference for local suppliers, 
this position is set forth in its 
Procurement Policy. In 2018, a lar-
ge part the company’s procure-
ment budget was spent on local 
suppliers (taking into account 
primary and secondary bottling 
facilities) with 100% of all new 
suppliers having been assessed 

and approved, without any nega-
tive impacts relating to social and 
environmental issues having been 
identified in the Copagaz chain of 
suppliers.

The use of child labor or compul-
sory labor by suppliers is unequi-
vocally prohibited by the com-
pany’s Procurement Policy. If an 
instance of such practices is iden-
tified, it shall trigger the imme-
diate cancellation of the supply 
contract. In 2018, no suppliers 
were identified who had violated 
this standard.  

MATERIALS
At Copagaz, reducing consump-
tion of materials is an objective 
sought both by the Engineering 
Department as well as the Cost 
Management Department. The 
former works closely with ope-
rating centers, seeking to bring 
about adjustments in equipment 
to optimize the use of inputs.  

The latter, for its part, pursues 
the same goal by overseeing the 
yield and cost of applying paint 
for cylinder painting, always ke-
eping in mind continuous process 
improvement. 

In 2018, due to adjustments in 
bills of materials, there were new 
productive processes as well as 
new supplier availability, giving 
rise to improvements in pro-
ductive processes. Meanwhile, 
consumption of items such as 
refurbishment plates and plas-
tic adhesives for containers has 
grown significantly due to the 
increase in the volume of refur-
bishment.

For the sake of customer safety, 
Copagaz acquires all of its inputs 
from external suppliers and does 
not use recycled materials, ha-
ving no targets established under 
this particular heading. 

View of transportable receptacle bottling platform - Paulínia 

(SP) Operating Center.
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MATERIALS USED GRI 301-1

Type Material 2016 2017 2018

Raw material Liquefied petroleum gas (LPG) (kg) 505,867,944  496,714,917 522,942,378

Solvents
Refurbishing solvent (l) 2,491.45 1,374.00 468

Solvent (l) 83,783  25,377 -

Paints

Green paint (l) 306,217 312,646 345,628

Silver paint (l) 478,014 446,582 412,609

Synthetic green paint (l) 5,729 1,977 3,689

Aluminized gray paint (l) 18 644 1,191

Seals

P-13 (unit) 27,200 3,100 -

Heat-shrink tubing P-2, P-5, P-13, P-45, P-90 
(unit) 37,115,506 36,218,405 34,532,751

Injectable P-20 and P-45 (unit) 26,483  27,280 29,951

P-20 (unit) 520,599 554,761 560,733

Labels P-02 a P-90 (unit) 34,417,346,00  35,397,331,00 34,460,637

P-13 Handle (unit) 3,158 392 1,021

P-13 Base (unit) 2,414 1,669 3,655

P-13 1/8” Plug (unit) 300 987 2,641

Barrel identification plate (unit) 112,464 90,051 95,432

Refurbishment plate (piece) 47,071  56,038 95,043

P-13 recovered valve (unit) 65,390 41,600 63,077

P-13 ³” container valve (unit) 126 200 0

Plastic container adhesive (kg) 0 1,114 17,892

P-13 Plus valves recovered (unit)  96 13,367

Argon welding gas (m3) 210 190 191

Sealant (kg) 263 297 67

7” grinding disk Unit 15 26 1

S390 steel grit (kg) 3,725  4,169 6,176

MIG wire – 0.8mm (kg) 330 259 286

G-25 steel grit (kg) 225  300 0

7” cutting disk (unit) 15 183 2

Cover plate with technical  
information 

(unit) 4,544 10,546 34,950

Responsible consumption and production  - SDG 1

WASTE  
MANAGEMENT  
Copagaz always disposes of its 
waste in accordance with the 
terms of the applicable legislation 
and technical standards. Hazar-
dous wastes are packaged and 
identified in a covered facility, 
sealed and surrounded by con-
tainment barriers, until they can 
be properly disposed of, exclu-
sively by companies licensed for 
such activity. Non-hazardous 
waste is disposed of in a variety 
of ways, depending on whether or 
not it is recyclable: recyclables are 
donated or sold to cooperatives 
or recycling companies, whereas 
non-recyclables are collected by 
municipalities or by specialized 
firms and disposed of in landfills.  
Septic tanks and grease boxes are 
frequently cleaned by companies 
licensed to do so, and wastes 
from cleaning are sent to licensed 
effluent processing stations.  

Waste management results achie-
ved by Copagaz in 2018 were re-
markably positive, reflecting the 
company’s greater concern about 
this issue. During this period, the 
volume of non-recyclable waste 
(common trash) was reduced 
by 13.3%, and it continues to be 
disposed entirely in landfills. 
This shows that there has been 
an improvement in the system 
for separating recyclable waste, 
which can be deduced from the 
21.2% increase in the volume of 
recycling, also over the past year.

As for hazardous contaminated 
waste, in the past year there has 
been a 15% increase in its gene-
ration, which is due to specific, 
one-time situations (such as 
remnants of asbestos fibers and 
soot from exhaust).  However, 
day-to-day generation of waste, 
such as paint sludge, has gone 
down considerably due to impro-
vements in operating processes, 
such as those implemented in 

paint booths. The disposal of 
liquid waste (septic tanks) by the 
company in 2018 remains practi-
cally unchanged.  

For 2019, Copagaz has set a 
target to cut waste generation 
and disposal with the implemen-
tation of an electronic mana-
gement system through which 
it will be possible to monitor 
waste generation, its sorting and 
delivery to market in real time, 
in addition to following appli-
cable legislation. Accordingly, 
the company hopes to raise the 
volume of recycling and also the 
income generated by this busi-
ness. Another action scheduled 
for next year is standardization, 
for all Copagaz units, of the So-
lid Waste Management Plan.

Painting process for 13 - kilo 

transportable LPG receptacles.
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TOTAL WEIGHT OF WASTE, BY TYPE AND DISPOSAL METHOD  GRI 306-2

Type Destination
2016 
(Unit)

2016 
(Total)

2017 
(Unit)

2017 
(Total)

2018 
(Unit)

2018 
(Total)

2017 x 
2018

Common trash Landfill 240.00 240.00 199.12 199.12 172.66 172.66 -13.29%

Paint sludge

Co-processing

52.17

171.34

45.31

113.47

36.42

130.49 15.00%

Miscellaneous contaminated items 60.88 24.96 24.23

Personal protective equipment 14.77 16.86 18.73

Light bulbs 0.06 0.10 0.03

Oleine 16.26 11.63 15.00

Machine oil 0.78 1.49 0.45

Soot from exhaust 0.00 10.75 24.66

Asbestos fibers 26.42 2.37 10.97

Paper / cardboard

Recycling

17.59

92.23

13.18

76.27

8.80

92.49 21.27%

Plastic 20.85 17.16 9.75

Scrap iron 39.58 20.01 45.76

Empty drums 14.21 25.92 28.18

Paint booth water 

Effluent Treatment

2.20

1,659.25

5.67

1,139.55

3.56

1,145.38 0.51%Contaminated ground water 0.00 0.00 1.50

Septic tank cleaning 1,657.05 1,133.88 1,140.32

 Total 2,162.82  1,528.41  1,541.02  0.83%

CYLINDER  
MAINTENANCE 
AND  
REFURBISHMENT 

Copagaz refurbishes its cylinders in 
accordance with the terms of the 
industry document for self-regulation 
(Statute Ordnance MME n.º 334, of 
November 1, 1996, published in the 
Official Diary of the Union on Novem-
ber 4, 1996): the first refurbishment 
is performed after the first 15 years of 

use, and subsequent ones are conduc-
ted every 10 years.

Transportable receptacles undergo 
testing to ensure that they are in 
adequate condition for use or refur-
bishment; if rejected, they are sent off 
for disposal (as scrap metal).  In 2018, 
the company disposed of 21,760 P-13 
cylinders, and nearly 446,839 cylin-
ders in this category were refurbished 
and remained in circulation.

Since 2015, Copagaz has had its 
own facilities for refurbishing its 
cylinders at the Campo Grande 

commercial operating unit. This 
initiative has yielded various 
benefits for the company, chiefly 
logistical gains, considering that, 
by not having to send the cylin-
ders to São Paulo for refurbish-
ment, travel time, the number of 
kilometers driven, wear and tear 
on tires and emissions of gree-
nhouse gases are all curtailed. In 
2016, Copagaz began to provide 
its cylinder refurbishment servi-
ces for companies in the market.

2016 P-13 P-20 P-45 P-90 P-190

Cylinders sent for refurbishing 516.443 6.222 13.837 578 2.477

Cylinders refurbished 425.179 5.407 12.258 363 2.445

% 82% 87% 89% 63% 99%

Cylinders taken out of service 91.264 815 1.579 215 32

% 18% 13% 11% 37% 1%

2017 P-13 P-20 P-45 P-90 P-190

Cylinders sent for refurbishing 336.870 5.922 12.956 358 1.493

Cylinders refurbished 313.743 5.762 12.529 358 1.480

% 93% 97% 97% 100% 99%

Cylinders taken out of service 23.127 160 427 0 13

% 7% 3% 3% 0% 1%

2018 P-13 P-20 P-45 P-90 P-190

Cylinders sent for refurbishing 468.599 7.426 12.292 343 2.030

Cylinders refurbished 446.839 7.292 12.066 319 1.991

% 95% 98% 98% 93% 98%

Cylinders taken out of service 21.760 134 226 24 39

% 5% 2% 2% 7% 2%

Container identification on 13 - kilo 

transportable LPG receptacles.

Responsible consumption and production  - SDG 1
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INVENTORIES OF GREENHOUSE GAS EMISSIONS 
Since 2012, Copagaz has been 
drawing up its annual inventory of 
greenhouse gas emissions, based on 
the methodology of the GHG Pro-
tocol, the tool most used worldwide 
by companies and governments to 
understand, quantify and manage 
such emissions.

In 2018, reaffirming its commitment 
to measure and manage emissions’ 
sources, the company drew up its 
sixth emissions inventory, which re-
vealed a slight increase in emissions 
on the order of 15% in relation to 
the year before; whereas the level of 
greenhouse gas emissions intensity 
related to tonnage of LPG bottled 
rose by 9% during this same period.

The inventory encompasses the Main 
office, the repair shop, 15 operating 
centers and 9 forward deposits, 
covering all of 2018. Emissions were 

inventoried in accordance with diffe-
rent scopes, as shown below.

SCOPE 1
•  Stoves, water-baths, showers;
•  Generators;
•  Own fleet;
•  Air conditioning;
•  Extinguishers;
•  Welding.

SCOPE 2
• Electricity.

SCOPE 3
•  Wastes (non-recyclable to landfill);
• Effluents;
• Air travel;
•  Fleet of Sub-contractors  

(downstream).

The subtle increase of 9% as 
reflected in the greenhouse gas 
emissions intensity indicator – 

which represents the volume of 
emissions in kilos of CO2 and / 
tons of LPG – is chiefly due to the 
increase in production. In 2017, 
even with a 2% drop in produc-
tion, there was a 15% increase 
in emissions intensity.  In 2018, 
on the other hand, there was an 
increase in production of 5% and 
yet, emissions intensity only grew 
by 9%. This result demonstrates 
the improvement in the control of 
Copagaz emissions, which yiel-
ded a drop in emissions for five 
out of seven items in the table 
below. The increase was influen-
ced by the consumption of diesel 
oil for stationary combustion 
(electric generators), to replace 
electricity consumption during 
peak hours.

Action against  
global climate 
change SDG 13
GRI-305-1, GRI-305-2, GRI-305-3, GRI-305-4, GRI-305-5, GRI-305-6, GRI-305-7

INVENTORY OF GREENHOUSE GAS EMISSIONS  (ESCOPO 1, 2 E 3)

 2016 2017 2018 Variation

Stationary combustion 134 141 242 72%

Mobile combustion 6,703 6,703 6,040 -10%

Escaped emissions 62 0,4 0 0
Total direct emissions (Scope 1) 6,899 6,845 6,282 -8%

Electricity bought and consumed 492 572 430 -25%
Total indirect emissions – electricity (Scope 2) 492 572 430 -25%

Wastes and effluents generated in operations 360 275 255 -7%

Business travel 113 122 106 -14%

Transport and distribution (upstream – Sub-contractors’ fleet) 13,895 16,669 21,153 27%
Total indirect emissions (Scope 3) 14,368 17066 21,514 26%
TOTAL EMISSIONS (tCO2e) 21,759 24,483 28,227 15%

Volume bottled at own units (tons) * 470,077 460,712 485,672 5%
Indicator of intensity of emissions of greenhouse gases  
(kgCO2e/t LPG bottled at own units)

46.29 53.1 58 9%

2012 2013 2014 2015 2016 2017 2018

Sales volume (tons) 559,532 587,736 602,599 602,073 607,629 622,923 620,273

Emissions 20,642 21,544 22,099 21,598 21,759 24,483 28,227

Intensity Indicator (in kg CO2e/t  
of LPG sold)

36.9 36.7 36.7 35.9 35.8 39.3 45.51

Over the past year, Copagaz 
avoided consumption of approxi-
mately 65,000 liters of diesel oil 
by exchanging older trucks for 

new automatic models, and pro-
viding its drivers with training in 
economic and defensive driving, 
allowing for improvements in 

vehicle performance. There were 
no changes in the light fleet, whi-
ch had already been modernized 
in 2017.

EMISSIONS OF CO2 BY OWN FLEET (TONS)

YEAR 2016 2017 2018 Variation

Emissions of CO2 – fossil fuels 6,563.09 6,703.27 6,040.55 -10%

Emissions of CO2 – biomass 878.80 868.59 1,090.01 25%

TOTAL 7,441.89 7,571.86 7,130.56 -6%

EMISSIONS OF PRODUCTIVE PROCESS
305-7

Copagaz achieved significant re-
ductions in emissions of volatile 
organic compounds (VOCs) in 
2018, directly affected by re-

novations and replacements of 
paint booths. In addition, gre-
ater operational control of the 
painting process brought about 

better use of inputs and, conse-
quently, lower emissions.

Substance (tons) 2016 2017 2018

NOx 0  0 0

SOx 0  0 0
VOC 0.13  0.13 0.005

Dispatch area for Express Service System bulk shipment tank trucks - 

Araucária (PR) Operating Center.
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GUIDANCE PROGRAM ON VEHICULAR EMISSIONS 
305-5

The National Confederation of Trans-
portation, together with the Trans-
portation Social Service (SEST) and 
the National Service for Education on 
Transportation (SENAT) have deve-
loped the Program to Reduce the 
Emission of Pollutants (‘UNPOLLU-
TE’) – the aim of which is to carry out 
assessments of vehicles in order to 
reduce emissions of pollutants and 
thus provide better air quality as well 
as a rationalization of fuel use.  To 
this end, they dispatch mobile units 

equipped with opacimeters and all 
instruments necessary to assess the 
emissions of diesel-powered vehi-
cles. The National Council on the 
Environment establishes criteria and 
procedures to measure the opacity of 
exhaust gases, and these are applied 
by the program.  Measurement trials 
adhered to NBR-13.037, using partial 
flow opacimeters to measure opacity, 
pursuant to ISO 11614. More informa-
tion can be found at the program’s 
website: www.cntdespoluir.org.br.

In 2018, our fleets, both our own as 
well as sub-contractors’, underwent 
vehicle checks at 15 units. More than 
571 checks were performed over the 
course of the year, with the appro-
val of 90% of the vehicles. At some 
facilities, the checks are not done by 
the Unpollute program, but by other 
companies in the industry.

Action against global climate change - SDG 13

GREEN IT PROJECT 
301-3

Concerned as we are about the im-
pacts of our planet’s consumption of 
paper, Copagaz is engaged in efforts 
to monitor and raise awareness of this 
issue among our employees. Since 2011, 
it has maintained a CO2 offset part-
nership with the SOS Mata Atlântica 
Foundation, through the Forest of the 
Future Program, planting one tree for 
every ten thousand pages printed. The 
planting is tracked, and a balance sheet 
is drawn up every three months. The 
program not only allows us to offset 
part of the carbon emissions generated 

by our activities, but also helps to raise 
the environmental awareness of em-
ployees and to assimilate best practices 
in the corporate environment. In 2018, 
488 tree seedlings were donated to the 
program, adding up to a total of 5,385 
seedlings since 2011.

Concomitant to this initiative, Copagaz 
donates used computers and periphe-
ral devices to philanthropic institutions 
that are recognized to be of public uti-
lity by the federal, state and municipal 
governments, non-profit civil society 

associations, and public interest civil 
society organizations (OSCIPS), uni-
versities, state and municipal schools. 
In 2018, this initiative carried out by the 
Sustainability Committee and Subcom-
mittees at Business Units, and by the 
Department of Information Technology 
at the main office, donated 414 compu-
ters and notebooks to 27 schools and 
institutions, fostering digital inclusion 
while reducing the disposal of elec-
tronic trash, and in this way mitigating 
environmental impact.

ETHICS AND COMPLIANCE 

The Copagaz Code of Ethics 
and Conduct is an essential tool 
for ensuring ethical conduct on 
the part of the company and its 
employees. The document has 
three key objectives: to align 
internal and external relations 
with company values and princi-
ples, taking into account moral 
and ethical considerations; to 
endow Copagaz’ treatment of 
its interlocutors with principles 
of citizenship, transparency and 
respect; and to ensure a connec-
tion through the desired beha-
viors between corporate gover-
nance and employees.

The Code is based on precepts 
derived from the mission, vision 
and values of Copagaz, as well 
as its commitments to different 
stakeholders, along with national 
and international standards and 
indicators of business sustainabi-

lity. The Code of Ethics and Con-
duct is issued to all employees at 
the moment of hiring, whereupon 
they sign a statement of agree-
ment.  

Copagaz also uses its contracts 
as an instrument to promote the 
ethics and values it considers 
indispensable. Such is the case 
with concessions and dealership 
contracts, which formalize the 
relationship between the com-
pany and its dealers. In 2012, all 
of these contracts were revised 
to address issues relating to 
human rights and corruption – 
even invoking the Anticorruption 
Law – and they include clauses 
bearing on human rights.

In 2018, Copagaz did not record 
any incident in its value chain 
involving corruption, and there 
were no complaints concerning 

violations of human rights. The 
company also did not identify 
any indication of operations or 
suppliers at risk of infringing 
rights of free association and 
collective bargaining, a subject 
addressed in the company’s 
Code of Ethics and Conduct.  
With regard to practices of unfair 
competition, trusts and mono-
polies, in 2018, an appeals court 
ruling in the Civil Public Action of 
Uberlândia partially overturned 
the finding of a lack of grounds 
in the lower court.  Last year, 
pursuant to the Consent Order to 
Cease and Desist, in connection 
with Operation Jupiter, Copagaz 
paid fines to the Administrative 
Council of Economic Defense 
(CADE) in the amount of R$ 
2,300,150. 64. 

Peace, justice and  
effective institutions SDG 16
GRI-102-17, GRI-102-33, GRI-102-35, GRI-205-1, GRI-205-2, GRI-205-3, GRI-206-1, GRI-417-2, GRI-417-3, GRI-418-1, GRI-419-1

Truck for transporting 13-kilo LPG 

receptacles.
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COMMUNITY ENGAGEMENT PROGRAMS
GRI-413-1

I ADOPTED  
A SMILE PROGRAM 

Since 1990, Copagaz has held the 
Child Friendly Company Seal of the 
Abrinq Foundation for the Rights of 
Children and Adolescent, and in 2006, 
it became the primary sponsor of the I 
Adopted a Smile program operated by 
the Foundation. The program encou-
rages the voluntary participation of 
liberal professionals – such as dentists, 
nutritionists, pediatricians, psycholo-
gists, phono-audiologists and ophthal-
mologists – to care for children and/or 
adolescents, contributing to a preven-
tive health approach as well as to the 
quality of life of the public served. It 
is present in 128 municipalities and 20 
Brazilian states, and has already bene-
fited 101 social welfare organizations 
and 4,491 children and adolescents 
through clinical and institutional care. 
 
Copagaz allocates to the I Adopted 
a Smile program part of the revenues 
earned from the sale of domestic 
cylinders during four months of the 
year. In 2018, the amount donated 
came to R$ 116,864.22; over the past 
12 years of the program, the total do-
nated was more than R$ 1,370,446.35.

Participation in campaigns for heal-
th care at public and private institu-
tions. As a partner of the Ministry of 
Health, Copagaz has made a prac-
tice of participating in the various 
campaigns organized by the Minis-
try and other agencies engaged in 
promoting health care through its 
units and dealership network. 

NATIONAL CAMPAIGN TO 
COMBAT DENGUE

Each year, Copagaz takes part in the 
national effort to fight the Aedes 
aegypti mosquito, carrier of dengue, 
chikungunya, zika and yellow fever, 
intensifying its actions to raise public 
awareness on the importance of su-
ppressing the vector of these disea-
ses and teaching about measures to 
combat mosquitos, through posters 
provided by the Ministry of Health. 

 
PINK  
OCTOBER

An international move-
ment to raise awareness about 
controlling breast cancer, Pink Oc-
tober was created at the start of 
the 1990s by the Susan G. Komen 
Foundation for the Cure. 

Copagaz has been participating in 
the annual campaign, symbolized 
by a pink ribbon, since 2015, with 
the goal of sharing information 
and raising awareness about the 

disease.  It produces materials and 
other educational resources to dis-
seminate information on protective 
factors and early detection of bre-
ast cancer, which increase chances 
for a cure and reduce mortality. 

BLUE  
NOVEMBER

According to specialists, 
except for skin tumors, prostate 
cancer is the most common type of 
cancer in men over the age of 50.   

Committed to alerting the public 
about disease prevention, Copa-
gaz takes part in the Blue No-
vember campaign, symbolized 
by a blue ribbon, which has been 
growing every year, because it 
understands that the best way 
to prevent the disease is to warn 
people to get an early diagnosis 
through specific exams.
 

RED  
DECEMBER

In 2018, Copagaz par-
ticipated in the Red December 
campaign to alert the public 
about the importance and me-
thods for the prevention of AIDS 
and other sexually transmitted 
diseases, symbolized by a red 
ribbon, which represents hope 
and expresses solidarity with 
those living with the AIDS virus.

Strengthen partnership and 
means of implementation  
SDG 17     

MAY  
18TH CAMPAIGN 

The National Day to Fight Abuse 
and Sexual Exploitation of Chil-
dren and Adolescents, created 
by Federal Law n.º 9.970/00, is 
observed annually on May 18th. 

Copagaz’ commitment on this is-
sue is unwavering, and it is a sig-
natory of the Mão Certa Program 
of the World Childhood Founda-
tion Institute Brazil, an initiative 
that pools efforts and mobilizes 
governments, companies and ci-
vil society organizations to fight 
the commercial sexual exploita-
tion of children and adolescents 
on Brazilian highways. The date 
is included in its Annual Calen-
dar of Social Actions.  

SAFE  
CARNAVAL 

The Safe Carnaval campaign 
is also supported by Copagaz. 
Efforts to raise awareness on the 
prevention of sexually transmit-
ted diseases are addressed to its 
employees, dealers and partners. 
During carnaval, the company 
helped with the distribution of 
pamphlets and some 10,000 
condoms at its operating cen-
ters, dealerships and commercial 
establishments in the vicinity.

SOLIDARITY  
CAMPAIGN 

In 2012, Copagaz created the 
Solidarity Campaign in part-
nership with state secretaries, 
businessmen and civil society 
institutions.

To pursue the initiative, the 
company conducts annual cam-
paigns at its operating centers 
and forward deposits to collect 
clothing, shoes, blankets, hygie-
ne and cleaning products, and 
food. In 2018, the involvement 
of dealers and local communi-
ties made it possible to take in 
74,774 items, which were given 
to 69 institutions chosen by the 
units. The largest number of 
items was collected by the São 
José dos Campos unit.

DRIVERS’  
DAY

At all of our Business Units and 
three Forward Storage Deposits, 
Copagaz celebrates Drivers’ Day, 
honoring drivers and their assis-
tants, both our own employees and 
sub-contractors. 

The schedule begins with breakfast, 
followed by the offering of free cli-
nical exams, such as checking blood 
pressure and measuring blood sugar. 

Lectures are also given by repre-
sentatives of the Highway Police on 
defensive driving, transportation 
of hazardous products and other 
subjects, such as how to become a 
protector of the rights of children 
and adolescents, and helping to 
fight child prostitution on Brazilian 
highways. 

At the end of the event, complimen-
tary gifts are distributed.

Assistant Operator Roberto 

Ferreira da Silva - Campo Grande 

(MS) Operating Center.

Caring for children – I Adopted 

a Smile Program, Abrinq 

Foundation for the Rights of 

Children and Adolescents.
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approaches
GRI 103-1, GRI 103-2, GRI 103-3

The tripod of sustainability constitu-
tes a fundamental parameter for Co-
pagaz management in its quest for 
an organic interaction between our 
Strategic Investment and Risk and 
Sustainability committees. Such inte-
raction is essential to maintaining an 
efficient administration focused on 
the company’s long-term endurance. 
To refine our sustainable manage-
ment, Copagaz makes use of indica-
tors from the GRI, the Ethos Institute, 
the GHG Protocol, the UN Millennium 
Development Goals and the table of 
the Brazilian Institute for Social and 
Economic Analysis (Ibase). 

Management and supervisors 
from all Departments strive to 
define pathways, strengthe-
ning internal communication 
and pressing for full employee 
involvement.  Through revision of 
goals and discussions on policies 
and processes, operations beco-
me safer and more sustainable. 
These efforts make it possible to 
cut back on resource consump-
tion and enhance environmental 
performance, with control of 
paper use and monitoring of 
greenhouse gas emissions, for 
example.

The work of the Business Sustai-
nability Committee is to endeavor 
to establish participatory and 
balanced management, making 
a point of having productive dis-
cussions at its periodic meetings 
that incorporate the use of so-
cio-environmental and economic 
criteria in its decision making, 
processes and policies, which are 
then shared with subcommittees 
at the unit level. 

Material Topics 
Boundaries: where  
impact occurs

Correlation with  
GRI Standards

Governance: To adopt policies and practical 
guidelines that ensure good governance, 
accountability and corporate responsibility.

Employees, clients, 
suppliers, environment and 
society.

102-18, 102-21, 102-22, 102-
23, 102-24, 102-25, 102-28, 
102-29, 102-31, 102-33

Management: To seek continuous 
improvement in the management and 
organization of work, coordinating the 
different tasks necessary to achieve company 
objectives.

Employees, clients, 
suppliers, environment and 
society.

There are no related GRI 
indicators.

Quality: To guarantee the quality and safety 
of cylinders and stationary tanks, through a 
process of periodic maintenance.

Employees, clients, 
suppliers, environment and 
society.

There are no related GRI 
indicators.

Emissions: To encourage sustainable 
practices in the network of dealers and 
technical teams, such as replacing vehicles 
in favor of modern fleets with low emissions 
impact.

Society and environment. 305-1, 305-2, 305-3, 305-4

Health and safety: To offer specific programs 
for prevention and control of risks in the 
process of distributing gas, bottling and 
transporting cylinders, as well as mapping 
situations of risk in order to reduce work 
accidents.

Employees, clients, 
environment and society.

102-11, 403-1, 403-2, 403-4, 
416-1

Visual identity of brand on 13-kilo LP 

receptacle.
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Responsible Department Goal 2018 Status Explanation

Commercial Bottling Opening of 700 new dealerships. Surpassed
In 2018, 745 new dealerships were 
inaugurated.

Commercial Business

Increase client portfolio in indus-
trial and commercial sector, large 
residential buildings and agri-
business, demonstrating energy 
efficiency of LPG.

Achieved

With the economic retraction, our 
focus has been on the opening for 
small clients and maintaining the 
portfolio, which had the expec-
ted effect for achieving the goal 
outlined for the year.

Procurement Criation do manual de fornecedor.
Partially 
Achieved

The manual was created and pos-
ted on the intranet, but it was not 
posted on the Copagaz website or 
shared with our suppliers.

Logistics Revision of structure for distribu-
tion of LPG in bulk containers.

Partially 
Achieved

With the  restruturing of the com-
pany's operational departments, 
a revision was begun of bulk 
LPG distribuition and bottling at 
the end of 2018 with completion 
scheduled for 2019.

Human Resources Continue reduction of overtime. Achieved
There has been a 61.51 % reduction 
in overtime.

Health and Safety

Training of 100% of safety techni-
cians on e-Social layouts related 
to SST;

Achieved
Capacity building conducted for 
all Health & Safety staff at the Main 
office and Operating Centers.

Drafting orientation materials for 
new employees and visitors (Vi-
deo and Booklet);

Partially 
Achieved

Orientation vídeo already drafted 
and provided to  Operating Cen-
ters. The booklet is in progress.

Implementation of new Policy for 
Uniforms and PPE; 

Achieved

Policy implemented. Material 
available in internal environment, 
Copaconecta, together with other 
policies and procedures.

Recycling of NR-20 training ses-
sions;

Partially 
Achieved

Some of our Operating Centers did 
not have recycling of this training, 
because there was not time for 
renewal, moreover, the training ses-
sions were held and duly recorded 
in the SOC system.

Renewal of Contracts with Occu-
pational Medicine  firms.

Achieved

Contracts renewed. All Operating 
Centers are under new manage-
ment. Management is 100% online, 
via SOC system.

Engineering

Installation of two P-120.000 
(254m3) tanks at Araucária Ope-
rating Center;

Partially 
Achieved

Construction in progress.

Installation of six P-60.000 (117 
m3) tanks at Duque de Caxias 
Operating Center; 

Partially 
Achieved

Construction in progress, 5 vessels 
have been installed.

Construction for implementation 
of Maceió DAC in Alagoas.

Partially 
Achieved

Work completed, awaiting licenses 
for move.

Table of  
Goals

Responsible Department Goal 2018 Status Explanation

Environment

Integrate and optimize waste 
management seeking greater 
protection of the Environment and 
reduction of amounts spent on 
disposal at Operating Centers; 

Achieved

We have increased the volume of 
recycling, reduced sending waste 
to landfills, and processed 100% of 
our hazardous waste at Operating 
Centers.

Draft plan for reuse of rainwater at 
30% of Operating Centers;

Partially 
Achieved

This is happening at two Operating 
Centers, where the water is used 
for the fire fighting system (both 
for reserve as well as for simula-
tions).

Take measurements of VOCs and 
MP for new and/or renovated 
paint booths at Operating Centers. 

Achieved

There has been a significant re-
duction in emissions of VOCs/MP 
at monitored units as compared to 
2017, of over 50%.

Supply

Completion and operation of Pipe-
line for Canoas Operating Center 
to improve unit's LPG supply 
system.

Achieved

Pipeline in Operation as of August 
of 2018. Improvement in ope-
rations, autonomy and costs of 
shipping and storage.

Information Technology R$ 200,000.00 Reduction in Prin-
ting Account.

Surpassed
Reduction was achieved in the 
amount of R$ 236,593.04.

Bulk Technique

Constant search for results, safety 
and quality;

Achieved
Indicators were analyzed that indi-
cate notable improvement in safety 
and quality results.

Continue training sessions for 
Capacity building of Operator Dri-
vers and Assistants and technical 
training for Business area;

Achieved
Training sessions administered for 
100% of the team.

Advise departments requiring 
special development;

Achieved

The Bulk Technique department 
works in partnership with other de-
partments, finding innovation so-
lutions in efforts to minimize costs 
and attain efficiency of results.

Follow-up on use of automatic 
trucks for the Tank Truck or 3-axle 
category – Volkswagen Truck mo-
del 24.280 Vtronic.

Achieved

The trucks have been added to the 
fleet, where they will be monitored 
to evaluate the efficacy of these 
models for transporting LPT in 
bulk.

Fleets

Renovation of 24 trucks in Bobtail 
fleet;

Achieved
The renovation took place and all 
trucks are operating.

Training in economy driving for 
drivers in the Bobtail fleet;

Achieved
The training was administered 
and the anticipated savings were 
achieved.

Draft policy for renewal of RTQ6i 
for Bobtail tank trucks.

Partially 
Achieved

The policy has been drafted and is 
now undergoing analysis by part of 
the directorate, with implementa-
tion scheduled for 2019.
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Responsible Department Goal 2019

Commercial Bottling

Opening  of 748 new dealerships;

Complete implementation of Umov.me system;

Increase the number of dealerships registered in the benefits club by 5%;

Achieve 100% increase in the number of linked dealerships that use the management 
system (gas delivery);

Commercial Business clients from various areas in the business segment, with a focus on energy transforma-
tion, demonstrating the energy efficiency of LPG as a source of clean energy.

Procurement
Restructure the Procurement Department / Procurement Plan;

Review procurement policy and processes.

Logistics

Implementation of Plan to Optimize the Logistics Network;

Revision of programming template for business customer service;

Launch of Logistics “dashboard” (KPI’s/Indicators);

Human Resources
Implementation of new system for payroll, benefits, electronic clocking in;

Draft and implement Policies for Hiring, Termination, Cafeteria and Vacation.

Health and Safety

Launch “Zero Accident” safety program – Guarantee a Copagaz that is safer and safer!

Increase training hours with focus on Accident Prevention to all employees at Operating 
Centers;

Holding of Corporate SIPAT. Event at all Operating Centers simultaneously, and with  
the same theme.  

Compliance

Draft compliance policies susggested by consultancy and approved by Directorate;

Hold 1st training for compliance policies for 100% of staff;

Apply first feedback survey on implementation of Compliance.

Environment

Start implementation of reverse logistics (pilot project at Operating Center to be  
determined );

Implementation of atmospheric emissions analysis in paint booths (P13 and Business)  
at all Operating Centers;

Reduce electricity consumption by installing electromagnetic retainers (pilot project  
at Mauá/SP Operating Center)

Engineering

Implement Maintenance Plan at all bottling plants;

Investments in innovation, in technology to expand productive capacity (Recife, Mauá, 
among others);

Launch of Sustainable “dashboard”, with monitoring and actions to reduce our  
emissions  (KPI’s/Indicators).

Operations

Launch of "control panel” at Operating Centers (KPI’s/Indicators);

Implement programming of loading at Operating Centers (bottling);

Start LEAN Program with goal of expanding efficiency and safety at bottling units;

Responsible Department Goal 2019

 Supply 

Expansion of tank farm/storage in Araucária, Canoas and Duque de Caxias; 

Start pipeline expansion project – first facility will be Araucária;

Expand imports of product ensuring continuous supplly to our client network.

Information  
Technology

Implementation of SAP-AIS seeking to facilitate and improve Auditing activities;

Investment in changing and updating servers to keep pace with company growth,  
with the following goals: improve performance, optimize use of time, minimize  
electricity and maintenance costs;

Implementation of tool to facilitate monitoring and tools for management of services 
geared towards good practices to be applied to infrastructure;

Renewal of safety device;

Use of SDWan – Firewall, seeking to provide greater speed and cost reduction;

Create meeting rooms prepared to host multimedia meetings offering greater speed 
and team support; 

Maintain control over expenditures on Printing; not surpassing R$ 299,000.00.

Strategic  
Human Resources

Fulfill 100% of Training Program at UniCopagaz by December of 2019;

Implement Performance Assessments at all units by July of 2019;

Develop social inclusion project by September of 2019.

Bulk Technique

Recycle training programs for delivery teams and industrial installation team (100%) – 
training on safety, safe driving and equipment operation;

Restructure Industrial Installations department (controls, management, support for  
business staff, asset management, etc.);

Reduce accidents at Copagaz by 50%.

Fleets

Renewal of 24 trucks in Bobtail fleet;

Training in  driving economically for drivers in Bobtail fleet;

Recycle for 100% of delivery teams training on equipment safety and operation;

Preventive Tank Truck maintenance through SAP System.

Table of Goals
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GRI Standards Disclosure Comments Report 
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GENERAL DISCLOSURES

GRI 102: 
GENERAL 
DISCLOSURES 
2016

ORGANIZATIONAL PROFILE
GRI 102-1 Name of the organization. 14
GRI 102-2 Activities, brands, products, and services. 14
GRI 102-3 Location of headquarters. 14
GRI 102-4 Location of operations. 14
GRI 102-5 Ownership and legal form. 14
GRI 102-6 Markets served. 14
GRI 102-7 Scale of the organization. 14

GRI 102-8 Information on employees and other workers. 43, 44, 45, 
46, 

GRI 102-9 Supply chain. 62

GRI 102-10 Significant changes to the organization and its supply 
chain. 10

GRI 102-12 External initiatives. 18
GRI 102-13 Membership of associations 18
STRATEGY
GRI 102-14 Statement from senior decision-maker 6, 7
GRI 102-15 Key impacts, risks, and opportunities. 6, 7
ETHICS AND INTEGRITY
GRI 102-16 Values, principles, standards, and norms of behavior. 15
GRI 102-17 Mechanisms for advice and concerns about ethics. 71
STAKEHOLDER ENGAGEMENT
GRI 102-40 List of stakeholder groups. 12, 62 
GRI 102-41 Collective bargaining agreements. 43
GRI 102-42 Identifying and selecting stakeholders. 11, 34
GRI 102-43 Approach to stakeholder engagement. 11, 34
GRI 102-44 Key topics and concerns raised. 11
PRACTICES OF REPORT

GRI 102-45 Entities included in the consolidated financial 
statements.

All financial data presented 
refer to Copagaz and its 
Business Units in consolidated 
form.

GRI 102-46 Defining report content and topic Boundaries. 11
GRI 102-47 List of material themes. 11
GRI 102-48 Restatements of information. 10
GRI 102-49 Changes in reporting. 10
GRI 102-50 Reporting period. 10
GRI 102-51 Date of most recent report. 10
GRI 102-52 Reporting cycle. 10
GRI 102-53 Contact point for questions regarding the report. 86

GRI 102-54 Claims of reporting in accordance with the GRI 
Standards. 10

GRI 102-55 GRI content index. 80, 81, 82, 
83, 84

GRI 102-56 External assurance. 10
MATERIAL THEMES

GOVERNANCE
GRI 103: 
MANAGEMENT 
APPROACH
2016

GRI 103-1 Explanation of the material topic and its Boundary. 74
GRI 103-2 The management approach and its components. 74

GRI 103-3 Evaluation of the management approach. 74

GRI 102: 
GENERAL 
DISCLOSURES 
2016

GRI 102-18 Governance structure. 24

GRI 102-20 Executive-level responsibility for economic, 
environmental, and social topics 24

GRI 102-21 Consulting stakeholders on economic, environmental, 
and social topics 24

GRI 102-22 Composition of the highest governance body and its 
committees 24

GRI 102-23 Chair of the highest governance body 24

GRI 102-24 Nominating and selecting the highest governance 
body 24

GRI 102-25 Conflicts of interest

There are no formal 
procedures. Compliance 
program to be implemented 
in 2019.

Global Reporting Initiative (GRI) 
Index 

GRI 102: 
GENERAL 
DISCLOSURES 
2016

GRI 102-26
Role of highest governance body in setting purpose, 
values, 
and strategy

24

GRI 102-28 Evaluating the highest governance body’s 
performance 24

GRI 102-32 Highest governance body’s role in sustainability 
reporting 24

GRI 102-33 Communicating critical concerns 71

GRI 102-35 Remuneration policies 24, 71

GRI 102-36 Process for determining remuneration 24

GRI 102-37 Stakeholders’ involvement in remuneration

Not applicable. Plan for 
stakeholder involvement in the 
remuneration process will be 
implemented in 2019 by the 
Strategic Human Resources 
team.

GRI 102-38 Annual total compensation ratio

Information subject to specific 
confidentiality restriction: 
Copagaz does not disclose the 
amounts paid in salaries.

GRI 102-39 Percentage increase in annual total compensation 
ratio

Information subject to specific 
confidentiality restriction: 
Copagaz does not disclose the 
amounts paid in salaries.

EMISSIONS

GRI 103: 
MANAGEMENT 
APPROACH 2016

GRI 103-1 Explanation of material themes and their limits. 74

GRI 103-2 Management approach and its components. 74

GRI 103-3 Evaluation of the management approach. 74

GRI 305: 
EMISSIONS 2016

GRI 305-1 Direct (Scope 1) GHG emissions 68, 69

GRI 305-2 Energy indirect (Scope 2) GHG emissions 68, 69

GRI 305-3 Other indirect (Scope 3) GHG emissions 68, 69, 70

GRI 305-4 GHG emissions intensity 68

GRI 305-5 Reduction of GHG emissions 68, 70

GRI 305-6 Emissions of ozone-depleting substances (ODS) 68

GRI 305-7 Nitrogen oxides (NOX), sulfur oxides (SOX), and other 
significant air emissions 68, 69

HEALTH AND SAFETY

GRI 103: 
MANAGEMENT 
APPROACH 2016

GRI 103-1 Explanation of material themes and their limits. 74

GRI 103-2 Management approach and its components. 74

GRI 103-3 Evaluation of the management approach. 74

GRI 403:  
OCCUPATIONAL 
HEALTH AND 
SAFETY 2016

GRI 102-11 Principle of Precaution. 38, 74

GRI 403-1 Workers representation in formal joint management–
worker health and safety committees 38

GRI 403-2
Types of injury and rates of injury, occupational 
diseases, lost days, and absenteeism, and number of 
work-related fatalities

38, 40

GRI 403-3 Workers with high incidence or high risk of diseases 
related to their occupation

There are no workers exposed 
to this kind of activity.

GRI 403-4 Health and safety topics covered in formal 
agreementswith trade unions 38

The information is unavailable 
for coverage expressed as a 
percentage of health and safety 
topics in the agreements. 
Copagaz does not manage this 
information.

GRI 416:  
CUSTOMER 
HEALTH AND 
SAFETY 2016

GRI 416-1 Assessment of the health and safety impacts of 
product and service categories 34

MANAGEMENT

GRI 103: 
MANAGEMENT 
APPROACH 2016

GRI 103-1 Explanation of material themes and their limits. 74

GRI 103-2 Management approach and its components. 74

GRI 103-3 Evaluation of the management approach. 74

GRI Standards Disclosure Comments Report 
Page Omission
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QUALITY

GRI 103: 
MANAGEMENT 
APPROACH 2016

GRI 103-1 Explanation of material themes and their limits. 74

GRI 103-2 Management approach and its components. 74

GRI 103-3 Evaluation of the management approach. 74

SPECIFIC INDICATORS
ECONOMIC TOPICS

GRI 201: 
ECONOMIC 
PERFORMANCE 
2016

GRI 201-1 Direct economic value generated and distributed  20, 43

GRI 201-3 Defined benefit plan obligations and other retirement 
plans

Copagaz does not provide 
pension plans. 

GRI 202: 
MARKET 
PRESENCE 2016

GRI 202-1
Ratios of standard entry level wage by gender 
compared to 
local minimum wage

56, 57

GRI 202-2 Proportion of senior management hired from the 
local community

- Definition of senior 
executives: all who are in 
managerial positions and 
at headquarters who report 
directly to the Directorate of 
the Office of the President 
- Definition of key operating 
units: places where a bottling 
terminal or Copagaz forward 
deposit (DAC) is installed. 
- Definition of local 
communities: city or region 
where the operating unit is 
located.

56

GRI 203: 
INDIRECT 
ECONOMIC 
IMPACTS 2016

GRI 203-1 Infrastructure investments and services supported 43, 50

GRI 203-2 Significant indirect economic impacts 14, 36

GRI 204: 
PROCUREMENT 
PRACTICES 2016

GRI 204-1 Proportion of spending on local suppliers 62

GRI 205:  
ANTI-CORRUP-
TION 2016

GRI 205-1 Operations assessed for risks related to corruption 71

GRI 205-2 Communication and training about anti-corruption 
policies and procedures 71

GRI 205-3 Confirmed incidents of corruption and actions taken 71
GRI 206 ANTI-
-COMPETITIVE 
BEHAVIOR 2016

GRI 206-1 Legal actions for anti-competitive behavior, anti-trust, 
and monopoly practices 71

ENVIRONMENTAL TOPICS

GRI 301:  
MATERIALS 2016

GRI 301-1 Materials used by weight or volume 62, 64
GRI 301-3 Reclaimed products and their packaging materials 62, 70

GRI 302: 
ENERGY 2016

GRI 302-1 Energy consumption within the organization 62
It does not give data available 
on heating, refrigeration and 
steam.

GRI 302-2 Energy consumption outside of the organization 62

Information not available: 
Copagaz will study ways of 
controlling consumption of 
business outlets. The big 
difficulty is in guaranteeing the 
reliability of information from 
Third Parties.

GRI 302-3 Energy intensity 62
GRI 302-4 Reduction of energy consumption 62

GRI 302-5 Reductions in energy requirements of products and 
services 62

Not applicable, since the 
Copagaz product (LPG) does 
not require energy for its final 
consumption.

GRI 303: WATER 
2016

GRI 303-1 Water withdrawal by source 60

GRI 303-2 Water sources significantly affected by withdrawal 
of water 60

GRI 303-3 Water recycled and reused 60,61

GRI 304:  
BIODIVERSITY 
2016

GRI 304-1
Operational sites owned, leased, managed in, or 
adjacent to, protected areas and areas of high 
biodiversity value outside protected areas

Not applicable: Copagaz 
units are located in bottling 
complexes established in 
areas devoted to the activity, 
almost all of them adjacent 
to oil refineries. The units 
and forward deposits are all 
legalized and subject to the 
local laws in force.

Global Reporting Initiative (GRI) Index

GRI 304:  
BIODIVERSITY 
2016

GRI 304-2 Significant impacts of activities, products, and 
services on biodiversity

All Copagaz operations are in 
compliance with the legislation 
in force. Services performed 
during the year were for 
renovation and modernization 
of already existing facilities, 
which did not cause significant 
impacts, which would occur in 
the case of expansions and new 
units.

  

GRI 304-3 Habitats protected or restored   

Information not available, since 
Copagaz does not participate 
directly in specific projects 
for habitat preservation 
and restoration. Even so, 
indirectly, the company does 
promote the preservation of 
the environment as a whole, 
carrying out socioenvironmental 
management in all its activities, 
being a signatory of the UN 
Global Compact (whose items 
7, 8 and 9 have to do with 
environmental preservation) and 
the 17 Sustainable Development 
Goals of the UN, among other 
things.

GRI 304-4 IUCN Red List species and national conservation list 
species with habitats in areas affected by operations

Not applicable, since all units 
(for production and forward 
deposits) are located in urban 
zones, and do not impinge on 
areas where there are animals 
and species threatened with 
extinction, listed on the red list 
of the International Union for 
Conservation of Nature (IUCN), 
or in national lists of endangered 
species.

GRI 306: 
EFFLUENTS 
AND WASTE 
2016

GRI 306-1 Water discharge by quality and destination 60, 61  

GRI 306-2 Waste by type and disposal method 62, 66  

GRI 306-3 Significant spills There were no significant leaks

GRI 306-4 Transport of hazardous waste 62  

GRI 306-5 Water bodies affected by water discharges and/or 
runoff 60

GRI 307: ENVI-
RONMENTAL 
COMPLIANCE 
2016

GRI 307-1 Non-compliance with environmental laws and 
regulations

There were no significant fines 
or non-monetary fines imposed 
on the organization for 
noncompliance 
with environmental 
laws and/or environmental 
regulations.

 

GRI 308: 
SUPPLIER EN-
VIRONMENTAL 
ASSESSMENT 
2016

GRI 308-1 New suppliers that were screened using 
environmental criteria 62  

GRI 308-2 Negative environmental impacts in the supply chain 
and actions taken 62  

SOCIAL TOPICS

GRI 401: 
EMPLOYMENT 
2016

GRI 401-1 New employee hires and employee turnover 43, 47, 48

GRI 401-2 Benefits provided to full-time employees that are not 
provided to temporary or part-time employees 38

GRI 401-3 Parental leave 56

GRI 402: 
LABOR/
MANAGEMENT 
RELATIONS 2016

GRI 402-1 Minimum notice periods regarding operational 
changes 10

GRI 404: 
TRAINING AND 
EDUCATION 
2016

GRI 404-1 Average hours of training per year per employee 51, 53

GRI 404-2 Programs for upgrading employee skills and transition 
assistance programs 51

GRI 404-3 Percentage of employees receiving regular 
performance and career development reviews 51

The information on the 
percentage of employees 
who receive performance and 
career development analyses 
is unavailable. The proximity 
between the company’s 
hierarchical levels allows for a 
continuous evaluation.

GRI Standards Disclosure Comments Report 
Page Omission
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GRI 405: DI-
VERSITY AND 
EQUAL OPPOR-
TUNITY 2016

GRI 405-1 Diversity of governance bodies and employees 58, 59

GRI 405-2 Ratio of basic salary and remuneration of women to 
men 56, 57

GRI 406: NON- 
DISCRIMINA-
TION 2016

GRI 406-1 Incidents of discrimination and corrective actions 
taken

There were no incidents 
identified of discrimination at 
Copagaz.

GRI 407: 
FREEDOM OF 
ASSOCIATION 
AND 
COLLECTIVE 
BARGAINING 
2016

GRI 407-1
Operations and suppliers in which the right to 
freedom of association and collective bargaining may 
be at risk

43

GRI 408: CHILD 
LABOR 2016 GRI 408-1 Operations and suppliers at significant risk for 

incidents of child labor 62

GRI 409: 
FORCED OR 
COMPULSORY 
LABOR 2016

GRI 409-1 Operations and suppliers at significant risk for 
incidents of forced or compulsory labor 62

GRI 410: 
SECURITY 
PRACTICES 2016

GRI 410-1 Security personnel trained in human rights policies or 
procedures 54

GRI 411 RIGHTS 
OF INDIGENOUS 
PEOPLES 2016

GRI 411-1 Incidents of violations involving rights of indigenous 
peoples

Incidents of violations of 
the rights of indigenous and 
traditional peoples have never 
been identified.

GRI 412: 
HUMAN RIGHTS 
ASSESSMENT 
2016

GRI 412-1 Operations that have been subject to human rights 
reviews or impact assessments 56

GRI 412-2 Employee training on human rights policies or 
procedures 54

GRI 412-3
Significant investment agreements and contracts 
that include human rights clauses or that underwent 
human rights screening

Copagaz registered only one 
significant investment contract 
in 2018. The contract does 
not include clauses on human 
rights.

GRI 413: LOCAL 
COMMUNITIES 
2016

GRI 413-1 Operations with local community engagement, impact 
assessments, and development programs 72

GRI 413-2 Operations with significant actual and potential 
negative impacts on local communities 41

GRI 414: SU-
PPLIER SOCIAL 
ASSESSMENT 
2016

GRI 414-1 New suppliers that were screened using social criteria 62

GRI 414-2 Negative social impacts in the supply chain and 
actions taken 62

GRI CUSTOMER 
HEALTH AND 
SAFETY 2016

GRI 416-2 Assessment of the health and safety impacts of 
product and service categories

There were no incidents of 
non-compliance related to 
impacts on health / safety of 
products / services.

GRI 417: 
MARKETING 
AND LABELING 
2016

GRI 417-1 Requirements for product and service information and 
labeling 37

GRI 417-2 Incidents of non-compliance concerning product and 
service information and labeling 71

GRI 417-3 Incidents of non-compliance concerning marketing 
communications 37, 71

GRI 418: 
CUSTOMER 
PRIVACY 2016

GRI 418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data 35, 71

GRI 419: SO-
CIOECONOMIC 
COMPLIANCE 
2016

GRI 419-1 Non-compliance with laws and regulations in the 
social and economic area 71

GRI Standards Disclosure Comments Report 
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(b) Understanding the methodology for calculations and the procedures for gathering indicators by
means of interviews with the managers responsible for the preparation of the information;

(c) Following analytical procedures on the quantitative information and questioning on the
qualitative information, and and its correlation with the indicators disclosed in the information
included in Copagaz’s Sustainability Report 2018;

(d) Crosschecking financial indicators against financial statements and/or accounting records.

The works of limited assurance also included adherence to the guidelines and criteria of structure
preparation of Sustainability Reports in the standard GRI, in its Standard version and reporting option
‘Essential’, applicable in preparing the information contained in the Copagaz’s Sustainability Report
2018.

We believe that the evidence we have obtained is sufficient and appropriate to provide a basis for
our limited opinion.

Scope and limitations

The procedures applied in the limited assurance report are substantially in scope than those applied
in an assurance engagement intended to express an opinion on the information included in Copagaz’s
Sustainability Report 2018. Consequently, they do not allow us to obtain assurance that we were
aware of any or all significant matters that might be identified in an assurance engagement intended
to express an opinion. Had we performed an engagement for the purpose of expressing an opinion,
we could have identified other issues and possible misstatements that may exist in the information
included in Copagaz’s Sustainability Report 2018. Consequently, we do not express an opinion on such
information.

Non-financial data are subject to more inherent limitations than financial data, due to the nature and
diversity of the methods used to determine, calculate or estimate them. Quantitative interpretations
on the materiality, relevance and accuracy of data are subject to individual assumptions and
judgments. Also, we did not perform any engagement on data informs for prior periods, or in regard
to future projections and targets.

Conclusion

Based on the procedures adopted, and described in the present report, nothing has come to our
attention that would make us believe that the information included in Copagaz’s Sustainability Report
2018 was not gathered, in all material respects, in accordance with the GRI, in its Standards version
and reporting option ‘Essential’, and according to the records and files that served as the basis for
their preparation.

São Paulo, May 07, 2019.

BDO RCS Auditores Independentes
CRC 2 SP 013846/O-1

Mauro de Almeida Ambrósio Viviene Alves Bauer
Contador CRC 1 SP 199692/O-5 Contadora CRC 1 SP 253472/O-2

Tel.: +55 11 3848 5880 Rua Major Quedinho 90
Fax: + 55 11 3045 7363 Consolação – São Paulo, SP - Brasil
www.bdobrazil.com.br 01050-030

2

INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT

To
Board of Directors and Stakeholders
Copagaz Distribuidora de Gás S.A.
São Paulo - SP

Introduction

We were engaged by Copagaz Distribuidora de Gás S.A. (‘Copagaz’) to present our limited assurance
report on the information included in Copagaz’s Sustainability Report, for the year ended December
31, 2018.

Management’s Responsibilities

Copagaz’s management is responsible for the fair preparation and presentation of the information
included in the Copagaz’s Sustainability Report, according to the criteria determined by the Global
Reporting Initiative (GRI), in its Standards version and reporting option ‘Essential’, and for the internal
controls considered necessary to allow the preparation of this information free of material
misstatement, whether due to fraud or error.

Independent auditor’s responsibility

Our responsibility is to express an opinion on the information included in Copagaz’s Sustainability
Report 2018, based on the limited assurance engagement performed according to Technical Notice of
Ibracon (CT) 07/2012, approved by the Federal Association of Accountants (CFC) and prepared based
on Standard NBC TO 3000 – Assurance Engagement Different from Audit and Review, issued by CFC,
which is equivalent to ISAE 3000 – International Standard on Assurance Engagements, issued by CFC,
applicable to non-historic information. These standards require that we comply with relevant ethical
requirements, including independence requirements, and that the engagement be performed to
obtain limited assurance as to whether the information included in Copagaz’s Sustainability Report
2018, taken as a whole, is free from material misstatements.

A limited assurance engagement performed in accordance with NBC TO 300 (ISAE 3000) mainly consists
of making enquiries to Management and to other professionals of the Company involved in the
preparation of the information included on Copagaz’s Sustainability Report 2018. A limited assurance
engagement also requires the adoption of additional procedures, if we become aware of issues that
lead us to believe that the information included in Copagaz’s Sustainability Report 2018, taken as a
whole, may show material misstatements.

The procedures selected were based on our understanding of the aspects related to the gathering and
presentation of the information included in Copagaz’s Sustainability Report 2018 and of other
circumstances of the work, and on our consideration about areas where relevant misstatements may
exist. The procedures included:

(a) Planning of the work, considering the relevance, volume of quantitative and qualitative
information, and the operating and internal control systems used as basis for the preparation of
the information included in Copagaz’s Sustainability Report 2018;

Global Reporting Initiative (GRI) Index
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Credits
102-53

Elizete Neto Tavares Paes, advisor 
to the Office of the President, 
coordinator of the Sustainability 
Committee, is available to respond 
to any inquiries, opinions and/or 
questions concerning this report, by 
phone at (11) 2163-3900, or e-mail: 
elizete@copagaz.com.br.
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